


Corporate social responsibility (CSR) is pivotal in promoting sustainability within the hospitality industry, which is under increasing scrutiny for its environmental footprint and social impact. As the industry thrives on providing comfort and leisure, it is inherently resource-intensive, often resulting in significant energy consumption, waste generation, and water use. In response to these challenges, CSR initiatives offer a framework for hotels, resorts, and restaurants to align their operations with sustainable practices, reducing their ecological impact while supporting local communities. As businesses become more environment-sensitive, they will employ a market approach to answer to customers’ environmental sensitivity (Robbins & Coulter, 2018)
Corporate Social Responsibility (CSR) is a company’s commitment to manage its operations responsibly, aligning with public expectations and contributing positively to society and the environment. The World Business Council for Sustainable Development (2000) defines CSR as the continuing commitment by businesses to operate ethically and contribute to economic development while improving the quality of life for their workforce, families, and the broader community.
The CSR Pyramid, introduced by Archie B. Carroll (Carroll, 1999), outlines four levels of corporate responsibility. The base level focuses on economic responsibilities, where a company must be profitable and provide returns to shareholders. The next level involves legal responsibilities, requiring adherence to laws and regulations. Above this, ethical responsibilities demand fair and ethical conduct, even in areas not governed by laws. At the top, philanthropic responsibilities encourage companies to contribute to community and societal well-being.
These layers provide a comprehensive framework for integrating corporate social responsibility (CSR) into a company’s strategy, balancing profitability and positive societal contributions (Carroll & Näsi, 1997). The framework consists of interconnected layers, encompassing economic, legal, ethical, and philanthropic responsibilities, demonstrating that responsible business practices extend beyond financial performance (Carroll, 2016; Thompson et al., 2020). Over the past few decades, corporate social responsibility (CSR) has expanded beyond large companies to encompass ethical behaviour across all organisations. This requires new decision-making processes to address the growing complexity of our world (Commission of the European Community, 2001).
Through CSR, hospitality businesses can effectively address critical environmental concerns by implementing energy-efficient technologies, reducing single-use plastics, managing waste responsibly, and conserving water resources. Moreover, CSR encompasses fair labour practices and community engagement, ensuring hospitality businesses contribute positively to local economies, uphold workers’ rights, and foster local partnerships. These initiatives benefit the environment and society and enhance brand reputation and customer loyalty, providing a clear incentive for their implementation.
Consumer preferences are shifting, with more individuals prioritising ethical and sustainable practices in their choice of accommodation and dining. This trend underscores the importance of a strong CSR commitment in the hospitality industry. Such a commitment benefits the environment and society and enhances brand reputation and customer loyalty. The essay further delve into how CSR initiatives in the hospitality industry foster sustainability and provide a critical analysis of their implementation and impact, with insights into the challenges and opportunities of Marriott’s CSR strategy. 

The hospitality industry, driven by tourism and travel, leaves a significant environmental footprint that necessitates the adoption of sustainable practices (Edgell, 2020). Marriott International is leading the way as one of the largest global hospitality chains. It recognises the challenge and leverages its corporate social responsibility (CSR) strategy to address sustainability issues. With its “Serve 360: Doing Good in Every Direction” platform (Marriott International, 2023), Marriott sets an example and provides a roadmap for others to follow. The essay further explore the critical areas where Marriott’s CSR strategy has had the most impact on promoting sustainability within the hospitality sector.

One of the most impactful areas of Marriott’s sustainability strategy is energy conservation (Marriott International, 2023). The hospitality sector traditionally requires substantial energy to provide round-the-clock comfort and services. Recognising this, Marriott has committed to reducing carbon emissions and enhancing energy efficiency (Marriott International, 2022; 2023). In particular, Marriott has aimed to reduce its carbon intensity by 30% by 2025 (from a 2016 baseline) (Marriott, 2021; 2022).

The company employs innovative technologies and designs, such as energy-efficient lighting, smart heating, ventilation, and air conditioning (HVAC) systems (Marriott International, 2022; 2023). Many Marriott properties incorporate energy management systems that automate energy consumption patterns based on occupancy and weather conditions. Furthermore, its LEED-certified buildings are designed to minimise energy usage while maximising guest comfort (id.).
Another significant aspect of Marriott’s sustainability strategy is waste reduction. The hospitality industry generates substantial waste, including food scraps, single-use plastics, and packaging materials. Marriott has addressed this through its goal to reduce landfill waste by 45% by 2025 (Marriott International, 2021). The company focuses on eliminating single-use plastics, such as straws and water bottles (Marriott International, 2023). In 2018, Marriott announced a plan to replace plastic toiletry bottles with more giant, reusable dispensers across its properties (CBS News, 2019).

Moreover, Marriott has implemented comprehensive recycling programs at its hotels and resorts (Hospitality Net, 2018; Marriott International, 2021). These programs include separating recyclable materials, donating unused amenities to charitable organisations, and working with local communities to manage waste more effectively. Composting programs and food waste management practices are also being adopted to minimise food waste at Marriott restaurants and catering services.
Water usage is another critical concern in hospitality, with hotels using significant amounts of water for guest services, pools, and landscaping. Marriott’s CSR strategy incorporates water conservation measures, aiming to reduce water intensity by 15% by 2025 (Marriott International, 2021). The company has employed various properties’ low-flow fixtures, water-efficient landscaping, and wastewater recycling systems. Some hotels also use on-site water treatment plants to purify and reuse water. Moreover, Marriott encourages guests to participate in water-saving initiatives like towel and linen reuse programs (Marriott, 2024).
Marriott understands that promoting sustainability extends beyond direct operations and requires responsible supply chain management. The company has developed guidelines for sustainable sourcing, emphasising suppliers that prioritise ethical labour practices and environmentally responsible production (Marriott International, 2023). Marriott partners with suppliers that share its vision, particularly for food and beverage products, textiles, and construction materials. By sourcing local ingredients (id.), the company reduces its carbon footprint and supports local economies (id; Marriott International, 2021).
Sustainability isn’t limited to environmental efforts. Marriott’s CSR includes strong social responsibility and community engagement components. The company actively participates in local development projects, offers educational programs, and collaborates with nonprofits(Marriot, 2024). One of its notable initiatives is supporting victims of human trafficking through training programs that identify and prevent exploitation within its properties (id.). Marriott also promotes workforce diversity and inclusion through internal programs, ensuring equitable opportunities for employees across the globe (id.; Marriot Scholars Programs, 2012).

In addition, Marriott provides disaster relief and community support through its “World of Opportunity” program (Marriot International Annual Report, 2023), which assists communities affected by natural disasters and economic hardship. The company’s commitment to local hiring, fair wages, and inclusive policies reflects its dedication to social responsibility.

Corporate Social Responsibility (CSR) is a crucial framework for sustainability, particularly for Marriott International, one of the largest and most influential hotel chains globally. As the company strives to balance profitability with sustainability and social impact, it faces challenges and opportunities. This essay explores Marriott’s primary challenges and opportunities while implementing effective CSR policies across its global operations.

Marriott’s significant challenge in implementing CSR policies is the diversity of regulations across different countries and regions. Each location has environmental laws, labour standards, and reporting requirements. Ensuring compliance with local regulations while maintaining a consistent global CSR policy can be complicated and resource-intensive. The company must continuously monitor evolving laws, adjust its strategies, and provide adequate staff training to ensure compliance (Carroll, 2016). Furthermore, multiple cultures within an organisation can create an unhealthy situation when cultures have conflicting business strategies and management approaches or are driven by greed. Clashing subcultures can hinder an organisation’s ability to coordinate efforts, craft and execute strategy, and achieve its goals (Thompson et al., 2020).

The supply chains that support Marriott’s operations are extensive and involve thousands of suppliers worldwide. Managing such complex supply chains while ensuring ethical sourcing, reducing environmental impact, and upholding labour standards can be difficult. Identifying and mitigating potential risks like forced labour, poor working conditions, and environmental degradation requires robust oversight and cooperation across various sectors. Achieving transparency across all suppliers remains a significant challenge.

Sustainable operations require consistent access to resources like renewable energy and water. However, not all Marriott locations have equal access to such resources due to regional differences. Some properties operate in areas prone to drought or with limited access to renewable energy infrastructure, making it challenging to implement water-saving measures or consistently utilise clean energy.

Sustainable initiatives, particularly in the hospitality industry, can be costly. Energy-efficient systems, waste management programs, and sustainable sourcing often involve significant upfront investment. While these investments typically lead to long-term savings and brand reputation benefits (Thompson et al., 2020), achieving immediate profitability while adhering to CSR goals can challenge short-term financial planning.

Another challenge lies in meeting customer expectations while promoting sustainable practices. Many guests are used to luxury and convenience, which sometimes conflicts with sustainability goals like reducing energy consumption or single-use plastics. Moreover, not all guests prioritise sustainability when choosing a hotel, necessitating effective communication to educate customers on the importance and benefits of Marriott’s CSR efforts (Thompson et al., 2020).

Despite the challenges, Marriott’s commitment to CSR provides an opportunity for differentiation (Porter & Kramer, 2006). With growing consumer demand for sustainable travel options, Marriott’s CSR policies can enhance brand loyalty and attract eco-conscious travellers. Implementing and marketing comprehensive sustainability initiatives, such as LEED-certified buildings and plastic reduction programs, sets Marriott apart from competitors and aligns with changing consumer values (Marriot International, 2023).
Sustainability initiatives like energy-efficient lighting, water conservation, and waste reduction can yield substantial cost savings over time and benefit shareholders best in the long run (Thompson et al., 2020; Kuratko & Hodgetts, 2007). Energy-efficient HVAC systems and automated building management help reduce energy consumption; waste reduction programs lower disposal costs. Investing in renewable energy and intelligent technology provides Marriott with financial and environmental benefits.
Marriott’s global presence and influence position it as a leader in the hospitality industry. By partnering with governments, non-governmental organisations, and other businesses, Marriott can pioneer collaborative sustainability initiatives that set industry standards. Such partnerships enhance Marriott’s brand and strengthen its reputation for driving positive change (Marriot, 2024; Kuratko & Hodgetts, 2007).

Strong CSR programs attract top talent seeking meaningful employment in socially responsible organisations (Carroll, 2016; Donaldson & Dunfee, 1999). Marriott’s initiatives around workforce diversity, fair wages, and career development improve employee satisfaction and engagement, reducing turnover. The company’s emphasis on inclusive hiring and community development aligns with millennials and Gen Z’s career expectations, giving Marriott an edge in recruitment.

CSR policies enhance Marriott’s resilience to climate change, resource scarcity, and shifting regulations. By proactively implementing energy and water conservation measures (Legrand et al., 2022), Marriott reduces its vulnerability to rising energy costs and water shortages. Furthermore, by ensuring responsible supply chains, the company minimises the risk of reputational damage linked to unethical sourcing (Kuratko & Hodgetts, 2007).

Sustainability challenges drive Marriott to explore innovative technologies and processes (Marriott, 2024; Marriott International, 2023; Thompson et al., 2020). From energy-efficient building systems to digital guest engagement platforms that promote sustainable practices, Marriott can lead technological advancement in the industry. Implementing these technologies provides new insights into guest behaviour, operational efficiency, and resource management, ultimately fostering continuous improvement (Edgell, 2020).

In conclusion, Marriott International exemplifies how a well-structured corporate social responsibility (CSR) policy can promote sustainability and ethical business practices within the hospitality industry (Kuratko & Hodgetts, 2007; Edgell, 2020). The company has made notable strides in minimising its environmental footprint by addressing key areas such as energy conservation, waste reduction, water management, and responsible supply chain practices (Marriot International, 2023). Despite challenges like diverse regulations, complex supply chains, and the initial costs of sustainable initiatives, Marriott has leveraged its global presence to lead by example.

Its proactive approach to partnerships, employee engagement, and customer education fosters a culture of sustainability that enhances its reputation and competitive edge. The company’s innovative technologies, community involvement, and inclusive workforce initiatives underscore its commitment to making positive social and environmental impacts (Marriott, 2024; Legrand et al., 2022; Edgell, 2020).
The opportunities presented by strong CSR policies—differentiation, operational efficiency, industry leadership, and risk management—outweigh the challenges, proving that sustainability can align with profitability (Legrand et al., 2022; Edgell, 2020; Sloan, P., Legrand et al., 2017). As consumer demand for eco-friendly travel grows, Marriott is well-positioned to continue leading the hospitality sector toward sustainable business practices. By embracing CSR as a core strategic priority (id.), Marriott demonstrates how businesses can integrate sustainability into their operations while promoting growth and benefiting society.
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