Name:  Paul Austin

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Good selection of key works.  Evidence of background reading around the topic.  The range of sources is well suited to the material you have chosen..
	
	
15

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
Your considerations and reflections show depth of understanding, particularly in appreciation of the impact of changing thinking on the value proposition the company offers.  
	
	
16

	
	25
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The quality of reflection is good for undergraduate work, and shows your workplace observation and experience of working in the system.  Your analysis is structured well and covers appropriate ground.  It is easier to analyse in comparison with the theoretical canon of work, and a little more here would have simplified the task for you.

	
	
15

	
	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The relation of theory to situation Is clearly present in your work.  Your evaluation of management and leadership in the present context shows intellectual maturity in the area of work.

	
	
13

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
[bookmark: _GoBack]Good layout and formatting.  Professionally presented and structured.  Generally well written throughout.  The conclusion is a strength and offers a good weight to the work.


	
	
8

	
	10
	





Commentary:

Summary and discussion of modern theories of leadership				50%


1.  Your evaluation of modern theories shows evidence of scholarship and background reading.  If anything, you might have made life easier for yourself by picking a few modern example theories to explain, then evaluating their utility.  Your balancing of the role of management against leadership is astute in the context of your discussions later.

2.  Your references are generally well chosen and add insight to your work.

3.  Your definitions are good.  They help clarify the meaning of “leadership” in this context.  The summary of Qinetiq’s understanding forms a good counterpoint here.


Overall

33/50




Contextual critique of workplace culture and its impact on change management		50%

1.  Your observations are well made and clearly based on experience.

2.  The scene setting is well done and makes it possible for the reader to appreciate the validity of your commentary.

3.  Your reflections are well put.  It is difficult to focus on change where leadership is diffuse and the lines of control for it are not readily in reach.


Overall

33/50


Basically a good report.  It could probably do with a little more assessment of the theory positions to make it easy for you to relate your observations to the established body of literature.

Total Mark:  66%
	
