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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



For this question I will look at the organisational culture of the police and reflect on what effect this has had on my wellbeing. 

Police culture has been described as ‘the values, norms, perspectives and craft rules which inform police conduct’ (Reiner 1992 quoted in Loftus 2009: 3). A strong aspect of this culture is the solidarity that officers feel towards each other. Given the nature of the role of police constable, individuals are subjected to intense, distressing and stressful incidents of a frequent basis. Mixed with the long hours working closely with each other officers may develop an understanding not to “grass” on other officers for misconduct seen on shift. This lack of reporting is often referred to as “the blue wall of silence” which got its name from American police forces blue uniforms and has seen officers refuse to speak out against other officers, sometime even go as far as to lie in a courtroom setting rather than turn on one of their own (https://www.london.edu/think/what-the-blue-wall-of-silence-means-for-police-reform).It is important that while working in my role I do not fall into this part of the culture as it would directly break one of the codes of ethics within the police, the duty to challenge and report misconduct. (Code of Ethics, 2014)

Environmental factors and lived experiences throughout our lives as well as outside influences such as areas of the economy and education and more self-determined influences such as out personal relationships, thoughts and feelings about oneself and their sense of purpose all factor into a person’s sense of wellbeing. (whatworkswellbeing, 2022)

Prior to joining Gwent Police as a constable, I had a small amount of knowledge of police as I have family members who have worked as a constable for over twenty years. I have also had several interactions with officers as both a victim and a witness, so I was familiar with some aspects of the role. As I was always supportive of the police It was not until I joined the force and started working independently, I started realising the realities of the role. One thing that surprised me the most is the frequency I deal with the same people every day. These people are both the most frequent callers of police, but also very hostile towards officers when they arrive. It appears as though they are using the police as a way to solve minor issues but refuse to support actions that could potentially result in a long term solution to issues. For example, domestic violence relationships where both parties have been both victims and offenders’ numerous times. They will contact police during and argument that may result in someone being arrested, then refuse to work with police resulting in the offender being released only to repeat the cycle a few days later. There are many reasons a victim may retract a statement or refused to work with police altogether. Domestic abusers often keep their victims in a state of isolation and dependence on them using varying forms of abuse stemming from emotional to physical violence. This may lead to a victim seeing no way out of the situation even with police help, or indeed that police intervention may lead to the abuse getting worse as a repercussion. 
This cycle can lead to a culture of cynicism in the role as officers can become tired of dealing with these issues, as well as the negative perception of the police by suspects, victims and other members of the public, and develop an “us vs them” mentality where they can start blaming the victims or the criminal justice system for the cycle that adds to a workload and takes up time. (Chen, Z. 2015). 

Another aspect of the role I was not prepared for was the amount of paperwork that is required for every job. While I was always told by family in the police about the paperwork, I was still surprised by the amount of work needed. Even on incidents where there has been no offences, or even no one to speak to, for example a third party report of a suspicious person where the caller is no longer answering the phone or making themselves known to officers, can still require paperwork that can take around thirty to forty minutes to fill out. Most jobs I attend usually require hours of paperwork after the incident, and often case files need to be built which can take weeks, or months by the time it has been triaged and action plans given to edit the file. 

Recently my shift has been running on very unsafe numbers with often as little as three officers on duty, with only one officer being available to respond to calls. This again means that workloads have no time to be looked at, and more jobs are added to the list that will not be looked at. This has resulted in me having struggles with mental health due to the stress of knowing that when I go into work, I will not be able to conduct my enquiries. While it is stressful having this pressure, it also adds stress knowing that I have victims who are being let down because I do not have time to progress their cases.  

Adding to this pressure is the addition of the Police Education Qualifications Framework (PEQF). The PEQF was brought in to standardise training of officer, from the college of policing website which states that there has not been a consistent standard across police forces in the UK in relation to fitness, training and learning. (College of Policing, 2020). While the PEQF is a very divisive topic among officers, with a majority of older officers believing it is not necessary for officers to obtain a degree, almost all students I have spoken to say that it adds a lot of pressure to an already stressful job. Part of looking out for my own wellbeing is my ability to separate work from my homelife. I have never had any problems with this in my other jobs, but the addition of the university work has had a large impact on my mental health as it is always present, especially as I do a lot of the work on my rest days. 

In order to maintain my wellbeing, I have found I have had to develop the required skills in time management. There are benefits to utilising time when maintaining a high workload as not effectively dealing with work can build stress and cause the feeling of being overwhelmed by having too much work and not enough time to deal with it (Shah, 2016) While on shift I have very limited time to progress my work, and while at home I still need to deal with daily tasks and maintain relationships with friends and family. Any spare time I do have is often taken up by university work.

 I have found it helpful to ensure I set time apart to relax by myself in an effort to destress and not suffer burnout relating to my role as a police constable and all the stresses and pressures that come with the role. Spending time alone is know to give some people a good time to relive stress as it removes the pressure of pleasing others, allows for more creative outlets and can give them a chance to “recharge” 
(Cherry, 2021)

In conclusion, since starting on single patrol status I have found a serious increase in the pace of the work and the responsibility I carry day to day towards victims, my team and the general public. I recognise in some officers the cynicism that has developed over their careers and sometime can see myself falling into the same mindset when overly stressed with work. 
Using methods that have been shown to reduce stress, such as good time management skills and finding time to be alone and destress without other people around, I am building my resilience and maintain my wellbeing during one of the more stressful periods of my life as I juggle with starting a new, high stress career and attempting to attain a degree while working full time. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



For this question I will write about a domestic incident I attended where I took a leading role during the response to the emergency. I will discuss decisions I made during the incident and talk about my thought process and the use of the national decision model (NDM) 

Then National Decision Model is a method used by officers to make sound decisions that allows for new information to be processed and taken into consideration. It does this by following a set out model that flows as follows. 

At the core of all decisions officers must consider the code of ethics
Gather information and intelligence.
Assess threat and risk and develop a working strategy.
Consider powers and policy.
Identify options and contingencies.
Act and review what happened.
(College of Policing, 2022)

I was working a night shift double crewed with another officer who was very recently out of his initial ten-week mentorship. Knowing this I was very aware that when we attend an incident it was very likely I would be taking the lead. We received a call graded as an emergency whereby a female has called 999 stating her son in law and her daughter were having a verbal argument. Initially on the call she stated her daughter was causing the issues and the male had called her asking for help. 

From this call I implemented the NDM by asking control about both the caller, and the people involved in the domestic incident. Information came back where the only marker of relevance was a mental health warning on the female at the address. As this was graded an emergency, I was able to justify the use of the police blue lights and use my traffic exemptions to attend as quickly as possible as I had concerns for the male at the address. 

On arriving at the address, I activated my body worn camera as this can be used as evidence gathering tool, and as a way for anyone who needs to view it to see how th9e incident unfolded and see the information I had to work with when making my decisions. (College of Policing, 2014)

As we approached the front door, I saw the male leaving the property, as I did not know what had occurred it was important that he remained as he would be able to give an account that would feed into gathering information and intelligence. He allowed us into the property and spoke to the officer I was crewed with. I went upstairs to talk to the female, policy for a domestic incident is to separate both parties to allow for any disclosures and to ensure the risk is mitigated by officer present.  (College of Policing, 2022)

I entered into the bedroom where the female was, and immediately saw she had superficial cuts to her wrist, I suspected she had made these herself as they looked like the many self-inflicted cuts I had seen at previous calls. I asked her if she needed any medical assistance which she denied. I had no reason to suspect she lacked capacity to make that decision for herself so had to accept that answer. I then asked her what had happened that night. She told me that she had come home from a night of drinking and she and her partner, the male downstairs, had got into a verbal argument which escalated when the male placed his hands around her neck and began to choke her for a few seconds. 

I asked her about the cuts to her arm to which she replied that she is not sure how she got them, but she did not think she did it to herself. With all this new information I knew that I had grounds to arrest the male for Common Assault, the necessity for this would be to prevent further harm, and prompt and effective investigation as I needed to get evidence from the male through interview as set out in Code G of PACE. (Pace Code G, 2015)

However, I had a strong suspicion that the cuts were self-inflicted, and with the mental health marker this suspicion was supported through available intel. I now had worries about the female’s mental health and the possibility of further self-harm should I leave her alone to effect the arrest. I decided I needed to contact the on duty mental health professional for further advice as I do not have the relevant training to deal with mental health and the AMHP would have access to different systems to give me a better idea of the female’s mental health history. Further to this the AMHP would be able to give me more suitable advice on how to deal with this situation. Unfortunately, the system we use that would allow the AMHP to see all the updates was down, and they were not available for contact. 

I contacted my supervisor using my radio and explained the situation to them seeking advice and explained my worries for the female. I also explained that the male would also need to be dealt with and as of right now he was not detained. We decided that I had made all reasonable attempts to safeguard the female, and after the male was in custody, I could return to the address for further attempts at contacting the AMHP. 

Before the arrest I spoke with my colleague and appraised him of the situation as there was a possibility of the male becoming aggressive once I told him he was under arrest and did not want my colleague to be surprised when I made the arrest. He told me that the male had been very calm and explained that the female had come home drunk and started an argument to which he was trying to leave when we arrived. Given this account, and the disclosure made by the female I still needed to take positive action and decided to arrest the male. 

 As I knew the male had been calm, I needed to assess the situation regarding the arrest. There was a risk that the male could become hostile as I was arresting him, he was also considerably larger than both me and the other officer. I spoke with him calmly, and explained the situation regarding the disclosure, and told him that I will still need to handcuff him to prevent any harm or attempt of escape, but if he remained calm, I would cuff to the front and when we were at custody they would be removed quickly. I do not usually cuff to the front as it still allows suspects a good range of motion and access to pockets. On this occasion I had my colleague keep control of him while I conducted a S32 search, which is a power of search immediately after arrest that allows officers to search a suspect and any vehicle or building that a suspect was in at the time of arrest, or immediately prior to arrest. (Police and Criminal Evidence Act, 1984)

 I found nothing of concern in his pockets, and he was calm for the whole search. Another factor was that we had a police van which would totally remove the possibility for a front cuffed suspect to endanger us while I am driving. 

I believe this choice, and the way I remained calm, and took time to explain the thought processes and the procedure of what will happen helped keep the situation safe and allowed us to convey him to custody as quickly as possible mitigating the risk to harm to anyone. 

Before leaving the address, I asked my colleague about the cuts to the female’s arm, he stated that the arrested male told him she used a shaving razor to cut herself and he took the razor off her. We took this as evidence, also to remove the razors from the house preventing further harm. 

After the male was booked into custody, we knew we had outstanding lines of enquiry. We would need to return to the female, and also would need to attend the reporting persons address to speak to them. 

We reattended the property to speak to the female but when we knocked the door there was no answer. Given the situation when we left, I was worried the female may have continued to harm and entered under S17 of PACE which allows officers power of entry to save life and limb. 

On entering the property, we identified ourself with no answer, I entered into the bedroom and found the female unresponsive in her bed surrounded by empty blister packets of tablets. I immediately contacted the control room to request an ambulance, I then placed the female into the recovery position and asked the other officer to gather up all the tablets she may have taken so the information could be passed to paramedics to assist with her care. 

Paramedics arrived quickly and identified that the female was in fact only pretending to be unresponsive, but they would still need to take her to hospital as there was a chance she had overdosed. 

From here we left her in the care of medical staff and proceeded to attend the callers address who was the mother of the female. She supplied a statement to us where she told us her daughter had spent the evening with her and they had a verbal argument as the mother caught her taking cocaine, the female had then become angry and left the address. When she got home it appeared she started a confrontation with her boyfriend, the arrested male, prompting him to call her for help, to which she called police. 

With this statement we were confident that the male would be interviewed and released with no further action taken, our shift was almost over, and we needed to write everything up to handover to the next shift. 

Looking back at this incident I believe we both handled it well given the lack of experience between us, the police systems being down and the medical incident that occurred on our return to the address. While this was all very stressful and a dynamic, quickly changing situation, our use of the NDM was invaluable to ensure we acted ethically and mitigated as much risk as possible using proportionate and justifiable decisions.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


For this question I will be evaluating the theory of team dynamics and conflicts that can occur in teams. I will explain a model used by leadership to ensure new teams, leaders and systems can be implemented and what their roles are at each stage of a teams development. I will then look at how teamwork can develop within a police force and the ethical requirements on teams within police and how they can lead to conflict. 

“Team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance.  They are like undercurrents in the sea, which can carry boats in a different direction to the one they intend to sail.
Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works.

Team dynamics can be good - for example, when they improve overall team performance and/or get the best out of individual team members.  They can also be bad - for example, when they cause unproductive conflict, demotivation, and prevent the team from achieving its goals.” (teamtechnology, 2022)

Working in teams is vital in many roles across society and we are taught from a young age about the value of teamwork. There are many reasons why some teams fail.
For a team to be successful they need to be given a clear and achievable goal to work towards. If a team in uncertain on their purpose this could result in members trying to work towards different objectives resulting in conflict in the team. A team that is going to be successful needs a clear goal and a way of measuring how well they are performing. 

Every team also need a leader, not one that will dominate the team and make all the decisions but one that can facilitate the needs of the team they are leading. This role entails tasks such as delegation, scheduling and keeping and attending meetings. This also means setting clear standards and expectations, and ensuring these standards are kept with disciplinary actions if someone fails to meet these standards. (Belsan, n.d.)


There may also be some disruptive member or members of a team. When a team member becomes unhappy or does not conform to the team it can lead to issues across for the whole team. This can lead to lower moral and less productive members, for this reason disruptive members should be reformed or removed. 

 All team members should have adequate and relevant training required to do the job they are hired for. This training should be kept up to date and offered to all members of the team. This reenforces the goals of the team and can build the rapport and have a beneficial effect on a relationship within the team. 
If a team has a high turnover of members, then this can hinder the effectiveness of the team. It can also be a symptom of further issues in the team that is causing members to leave in high rate, such as a disruptive team member. With a high turnover a team will also lose experience or not be able to keep members long enough for experience to develop. (Belsan, 2014)

Another reason for teams to fail is a lack of incentive to work toward the goal. Within a police force the incentive for many will be helping victims and providing a good service. When a team is unable to do this, they may become demoralised, and the team will start to fall apart.  (belsan, 2013)

In 1965 Dr Bruce Truckman developed a four-stage model that focused on effectively building and maintain a team. These four stages are called forming, storming, norming and performing. 

The first stage Is the Forming stage, this is when a new team is being created, a new leader is stepping into the team, or a new system or way of working has been implemented. During this stage it will be required of the leader to be very hands on with the team as they are likely to have many queries about the new dynamic of the team. This may be due to lack of experience of the team members or members of the team being resistant to any changes. During this stage some of the team members may try and test the tolerance of a new leader or system. 

In this stage the individuals in the group may not have a clear understanding of their own responsibilities or the overall goal of the group except what they are being told by the leader. The leader will need to display competence as the team starts to understand each other and they need to be able to clearly communicate expectations and facilitate the team learning to work together. 

At this stage teams will need the most direction of the four stages but if a leader is able to guide a team through the stages, they will have developed a team that can evolve to new leadership and challenges. 

The Storming stage comes as a group begins to understand the overall goal more, but they still lack clear knowledge of their individual roles. During this stage it is possible that some members of the team will try to establish a hierarchy where they are over other members of the team and even challenge the leaders authority. 

During this stage the leader is no longer required to actively guide the team and needs to step back and allow the team to develop their understanding of the overarching goals and what their responsibilities are, and what learning and development is needed. 

 The Norming theory is where a team has come to accept their individual roles and responsibilities and relationships have developed. Trust and respect for the leader comes at this stage as they understand the leadership style. The leader will now understand the team better and will be able to delegate tasks to the more trusted or senior members of the team allowing them to make small decisions, but large choices should still be made with consensus from the whole team.  

As the team now has a clear understanding of their roles discussions can take place as to how the work can be refined and more efficient ways of working to increase productivity. It falls on the leader to ensure his team is taking ownership of their work. If a leader is unwilling to listen to the teams concerns or ideas, they may thing they are not trusted, and a group may stall at this stage. 

If a team progresses past the Norming stage then they enter into the final stage, Performing. At this stage the team is working to its full potential and the team members are working well together and look out for each other. Conflict still occurs at this stage and should be handled internally and if changes made where needed. 

A leaders role at this point is to step back and not interfere too much with the team. Instead, they should delegate out to members and be sure to set out criteria and expectations for the group to follow. They should only get hands on with issues when a team member approaches them for assistance.  (Egolf, D.B. ,2013). 

In the police each team will have clearly set out targets and it will be the responsibility or sergeants and higher ranks to ensure that officers understand these goals and they way a team tackles them. As police officers there will still be conflict within a team but we should be expected to handle them professionally and in a constructive and ethical way. These conflicts can come from different beliefs, ways of working or simply personality conflicts. 

Where officers cannot work through these differences a sergeant is needed to be able to step in and mediate an agreement that works for both parties. It is important that conflicts within a team are dealt with quickly and fairly to ensure that the members who are not involved in the conflict can see that a leader is able to efficiently and fairly deal with issues as they arise allowing them to continue working towards their individual goals. 

As officers conflict may be more likely as we are required as part of the code of ethics to challenge and report behaviour we see that is deemed as inappropriate. In civilian roles these behaviours may not be challenged as frequently but as officers we need to maintain high standards and ensure these behaviours are not left to deepen or are seen as appropriate by others causing a larger issue in the work force. 
This need to challenge may lead to disagreements on what behaviour is right or wrong and lead to issues that can halt the efficiency of a team. This code of ethics ensure that corruption is weeded out from the force, and we can maintain the public confidence which is vital to us being able to operate with the consent of the public. (Code of Ethics, 2014)

Using the Truckman model, I have spoken about new leaders landing into a team are able to ensure that conflict is dealt with early on and the team can then function with efficiency and trust. 

During my time as an officer, I have been lucky to be with a team that has not had any interpersonal conflict. We have however lacked consistent leadership and I have seen how more senior members of the team guide the newer members. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For this question I will be explain how information and intelligence is used to disrupt criminal activity through effective use of policing the roads. I will then discuss how the use of ANPR can disrupt criminal activity. 

“Intelligence management processes allow decisions to be made about priorities and tactical options.” (Intelligence management, 2022)

Intelligence in the police is gathered through multiple sources, this includes members of the public giving intel on vehicles or people, officer and staff on the ground witnessing incidents and submitting intel and also knowledge of vehicles and suspects officers know. 

This intelligence is graded using a 3x5x2 system, this is a system set up which allows intelligence to be sorted by reliability. The 3x5x2 refers to the options available when submitting intel. 
(Intelligence Management, 2022)

The first part is in relation to the acquisition of the intelligence, has this come from a reliable source, untested source, or a unreliable source. 
A reliable source is generally considered to be a competent and the information given is reliable. This information may come from professionals such as officers, and include information from technical, scientific or forensic sources such as information from a phone examination linking a suspect to the supply of drugs. Intel such as this can then be fed through the police systems and links can be made. For example, if information was gathered that a suspect is moving drugs, a vehicle may already be linked to them and by effective policing of the roads, this vehicle can be pulled over, searched and with a positive result the drugs can be destroyed and the suspect arrested and charged. 

A untested source will be information that has been gathered from sources that cannot be corroborated or the source has not previously provided information. This does not mean they are unreliable, only that before any action is taken on the intel, steps should be taken to confirm the validity of the information. An example of this is a tip from a member of the public. 

An unreliable source is where there is reasonable grounds to suspect that the information provided is false. Information from these sources should always be confirmed before any actions are taken. These sources are people who have a history of making false or malicious allegations. 
The next stage of acquisition grading relates to how the source obtained the information. 

Known directly to source is where the information has been acquired first hand such as witnessing an incident their selves. When grading this it is important that the source has clearly witnessed it first hand and not relaying something they have heard. 

Known indirectly to the source but corroborated means that the source has not seen first hand the relevant intel, but the information they give can be confirmed by other means such as related intelligence gathered via separate investigations. Care should be taken that the corroboration of the intelligence does not come from the same source. 

Known indirectly to source means the source is sharing information that they have got from someone else and they have no first hand knowledge of the information. 

Not known simply means that the information comes from a source that we have no way of assessing such as a tip given to Crimestoppers where the source remains anonymous 

Suspected to be false refers to information that is not thought to be true. The source of this intelligence does not matter as there is reasonable grounds to think this information is false. In this event the justification for forming this belief should be noted in the intelligence submission. 

After the assessment of the source and information is done, the information needs to be graded as to parameters of it being shared. 

Most information gathered can be lawfully shared with persons or agencies with a legitimate purpose to receive it such as preventing offences, assist in protecting life or property, assisting in preserving order, prevent the commission of offences.   (https://www.local.gov.uk/sites/default/files/documents/Intelligence%20Management%20Training.pdf)

The National Police Chiefs Council has set out four key pillars for the aims of policing the roads in England and Wales. Preventing harm and saving lives, tackling crime, driving technology and innovation, and changing minds.  (Collage of Policing, 2022)
Criminals use the roads for a number of criminal purposes ranging from small time drug dealing to international criminal organisations. Having an effective police force on the roads is the best way to tackle these organisations.

In order to tackle these groups officers on the roads have a number of powers to stop, search and seize vehicles. Roads police work in a proactive manner, meaning they will actively patrol the roads looking for crime such as vehicle that are not in a fit state to be on the roads, suspected drivers under the influence of drink or drugs as well as using intelligence gathered to pull over vehicles linked with crime. By using gathered intelligence on vehicles and suspects, in line with these powers can lead to removing criminals off the road and into the criminal justice system.

(Road Traffic Act, 1968)

With advancements in technology police forces are able to more effectively police the roads, to assist with investigations on the road police utilise automatic number plate recognition cameras. 
ANPR is used to assist officers disrupt criminals who use the roads and investigate crime ranging from local level to national investigations. This includes disrupting organised crime gangs and terrorist groups that operate across England, Wales, Scotland and Norther Ireland. 
(police.uk, 2022)

Automatic Number plate Recognition cameras are set up in roads policing vehicle, and at fixed points across the road systems of England and Wales, these locations are not released to the public as to avoid criminal organisations tampering and destroying them, reducing the effectiveness of the cameras to investigations. Before any ANPR cameras are set up, the police force requesting them must justify to relevant parties why they are needed. The reasons for further cameras need to be justified by one of the following reasons 

national security and counter terrorism, serious, organised and major crime, local crime or community confidence and reassurance, and crime prevention and reduction. The current ANPR cameras are kept under review to ensure their use is still justified, and to ensure there are no unjustified impacts on people’s privacy. 

When a vehicle passes an ANPR camera the licence plate is recorded and then checked against police databases and intelligence and can be flagged up if there are any markers on the vehicle. Police can then track down the vehicle, use stop and search powers and if needed arrest a suspect. 

ANPR cameras will keep a record of every vehicle that passes them, regardless of if the vehicle has any relevant intel on it or not. This information can then be accessed for up to 90 days if for a legitimate purpose. If the purpose if for a more serious organised crime or terrorism the information can be accessed for up to a year. (police.uk, 2022)

It is not just roads police that have access to the information, as a response officer I have requested data from ANPR while at the scene of calls where there is a concern for safety. When a concern is raised for someone’s mental health or wellbeing one of the first checks we conduct is the ANPR which, if one has been driven past, will give us a direction of travel, and time the vehicle passed. Using this information and local knowledge we can track down people who may need medical help. 

ANPR has proven to be an effective investigation tool when tackling criminals using the roads across the UK. With the increase in County Lines gangs and the movement of people, drugs and other contraband, good utilisation of ANPR and gathered intelligence can assist proactive police offices in apprehending criminals. The stored data can also be used as evidence showing a clear path taken by criminals building a more detailed picture of their operations. 

(Gov.uk, 2022)

In 2020 operation Pandilla was a three-day operation that focused on using the ANPR system and gathered intelligence to catch suspects who were using the main roadways. This operation resulted in 230 arrests of some violent and prolific criminals, including a suspect in an attempted murder, and suspects in drug and weapons offences. (Sky News, 2020)

This operation highlights how the gathering of intelligence, and the Automatic Number Plate Recognition system, along with officers trained to react quickly using higher spec. police vehicles and the ability to be proactive on the roads can lead to effective results in the removal of dangerous people. 

Using these systems to target the County Lines criminals will also have the added effect of protecting the most vulnerable in society that are more often targeted by these organisations. The difficulty in policing county lines is the movement of people around the country to prevent officers building too much intelligence on individuals. With the application of ANPR these individuals can be linked to vehicles and the tracked reliably wherever they go across the country. The information can then be utilised for use in organised operations by police or dealt with when the proactive roads policing teams encounter them as part of their patrol.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Improve my knowledge of the road traffic act as well as what powers this gives me to search and seize vehicles. 
 
 
 







Improve knowledge of building case files to a started acceptable to the CPS for prosecution. 
 
 
 








Improve knowledge of powers of protection when dealing with cases involving children that may need to be taken. 
 
 
 
	Low 
1-4 
	Med 
5-7



    7 
	High 
8-10 














   






    8
















    8
	Low 
1-4



    2 










   






    4
	Med 
5-7 



































  
    6 
    

	High 
8-10 
	 



 Spend more time trying to recognise moving traffic offences and deal with them via TOR. Also answering calls that relate to vehicle incidents so get exposure to laws and procedures around RTA






 Attend a case file workshop that is offered in order to get hands on guided experience in building case files. Also as I complete more files and get action plans back I will naturally gain the experience needed. 






Ask for attachment with relevant units that will give me experience in working on jobs that would require using protective powers for children. 

	SKILLS 
 
 
 
 Conflict management and de-escalation 






 Use of Taser training 
 
 
 
 
 
 
 





 Suspect interviews 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



    8







    8











    8
	Low 
1-4 











    1
	Med 
5-7 



    6



















    5
	High 
8-10 
	 



 Attend more calls where the is likely to be conflict such as public order and domestic violence. 





 Put my name forward to get the training. I was due to attend a course but it was decided that I am struggling with the academic university work and would need to be postponed. 



 I am currently not fully utilising the challenge stage of interviews. I need to go into more interviews and end on the challenge stage highlighting inconsistency’s in suspect accounts. 

	EXPERIENCE 
 
 
 
 
 Conducting a stop search under S1 of Pace or S23 of the misuse of drugs act 
 
 
 
 
 
 



  Stopping a vehicle and conducting a road side breath test. 













Issuing a TOR or community resolution 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10





    9











    9
















   8 
	Low 
1-4 





    










     4














    4
	Med 
5-7 





    6










    
	High 
8-10 
	 




 I have conducted only 1 stop search during my service. I need to find opportunities to be proactive and gather grounds for a search. 








 I have not yet had the opportunity to use a roadside breath kit since being independent. This would also improve my knowledge of procedures under the RTA









 Since going independent I have not issued any TORs or Community res as I have not had time to be proactive, and have not attended jobs where they would be appropriate. Issuing alternative disposals will better my knowledge of the procedures. 
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