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Description
 As an  entrepreneur before I start a business I must know the factors which I have to consider when starting a small business could help me to eliminate the risks and obstacles which I will faced in this journey.An entrepreneur needs a business plan before to open a business because  I need before I open a business , a description of the organization, the market research, competitive analysis, sales strategies, capital and labour requirements, and financial data which are very important things when you open your own business and if I want my business grow I have to do all this things first before I open my business. Working on a business plan takes patience and the only way you get information is through research. I read business websites, and I searched online about entrepreneurs. I have learned the importance of the skills in a business, how to work in teamwork and the importance of this, understanding of what the customer wants. This module helped me who to reflect on my business plan and how to complete the important step which is financial statements in my plan for example profit and loss and cash flow projection. All what I learned in this module will help me having a successful business in the future. My business journey should have 6 stages and in stage 1 which is very important are motivation, skills, previous business experience. I heard about Cobra which is very useful when I will think  to start my business because Cobra contains all the information, I need to turn my idea into a business. So before to start a business Inform yourself– Once you have decided what you want to do, inform yourself as much as possible about that field. Find out information about the market, suppliers, competition. Not just from the country. But also, from the outside. Available human resources. How you can expand. Is the idea scalable? Inform yourself from any source you can: internet, friends, potential competition.

Plan – With the information obtained, make a business plan, even primitive, through which you can put your ideas on paper and begin to make connections between the information you have accumulated. The moment you start, use the plane by dragging the information out of it. Be flexible. Identify sources of financing – For any business idea there is funding. If obviously, you're looking for enough. Study our funding section and you will convince yourself. And choose the funding that suits you best. Or funding because you can combine them. Consider each one, the advantages and disadvantages.
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