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The team work can be improved by forming -by introducing themselves to each other ,to share some ideas ,to trust each others , to meet , to chat more , to stop distancing from each other , and have individuals roles , they need a team were the stage of it should be having a good role to complete the projects , they will start to disagree , will not take the risk for the team ,and not being the leader because of this there lack of common goals will be ruined , not having a strong leadership . Tuckman can be in proved by forming ,storming ,norming ,performing ,and adjourning the 5 stages of tuckman , the case study did not work together for the same common goal ,they had overlaps and storming incidents ,conflicts because they had disagreements in their team .Each team member was not sure about having confidence in each others  partners ,was hard to understand the strengths and weaknesses of team helping them self with confidence and  motivation because they hoped for the best of the team .
 3 . contents page 
They had to be correct , to listen, to trust ,to be trained ,to use their skills, they had to use their strengths and weaknesses , to share the same languages ,and to give support to those going through all the stages  . In this case study they used the Belbin  and Tuckman theory and stages as in : plant and norming .
At the beginning Andrea Jones was the head of social services in the local council and she was in charge of a departament of 96 social workers , she split them in 8 teams of 12 each ,each team had a team manager, a consultant and 9 social employees ,she had to be the best .
They had to improve their way of talking with each other, to be more effective , more listening , to share ideas , to discuss , to have the same goal , to be clear on what they want to do  , to be correct ,and to be compassionate about each other .they had to speak deeply , to maintain the team secure , to be more active in the team and to give attention to what their colleagues were discussing about the company , they did not use the communication skills ,and atitudin ,they had some sources inside the company as : knowledge ,culture and social system they message the content and use the structure of it , they were hearing and seeing what happening in the team .
4 . Terms of references 
This report was requested by Melanie Square for C2 assessment  with the deadline of 16.12.2022 
5 .  Procedure 
Web sites ,journals ,lecture sources ,were used in compiling this report .
6 .  Introduction 
Andrea Jones is the head of social service in the local council , she is in charge of some numbers of members ,that are social workers as well they are split into 8 teams of 12 each ,,each team have a team manager ,there tittle are : team manager ,a consultant + 9 social workers ,they had issues and absente ,she was facing a lot by herself .
7 .  Main findings : a.  - 1
Belbin allocated work and roles in relation to  team roles .
The 9  teams  roles are : Sharper ,co-ordinator , team worker , monitor evaluate , implementer , plant , specialist ,resource investigator and complementer finisher .
Sharper : 2 different types of leaders achieving the same goals .
Co-ordinator : being calm , sharing the team role ,and allocating the tasks .
Team worker : don't like conflict , doing the best for the team .
Monitor evaluate : they are not inspirational and a natural player of the team .
Implementer : being organized ,being strong , sharing ideas and action in a team group .
Plant : being imaginative ,sharing the roles in a team , love to increase the team and make it happen .
Specialist : offering an area of knowledge and knowing what to do in a team , showing and explaining how to do a job
Resource investigator: having the best network , good data , strong knowledge , they are not investing in something , sharing the resources .
Complete finisher : obsessed with quality ,with the details ,don't think about others to reuse it on something in life ,job ,etc.  They are thinking closer in time .
Thys are the 9 teams roles in belbin theory that can  be used in Andrea’s case study , they are considerate team roles to describe how a  person is , if she or he are capable of doing something and how , they have the contribution to atent and to be passed the treats that will have .
They use the dominance , the inteligente , the extraversion of introduction to stabilize the resource of an investigation.  The resource investigation is a sociable team worker and they are aware of listening ,being popular and know the tasks .


A -2 
The benefits of a conflict are : opening our eyes to new ideas , to something new , offering the opportunity to verbalize the needs of a person ,how to teach what is flexible ,to listen ,to know how to behave and to wait  , how to  lead to solutions ,how to practice the communication skills and how to set limits between you and someone or something .

B. 1 .
The issues  in this case study are : The employees turning over and being absent ,inconstient in a relationship,not falling into the unit of a team ,employed over work , luck of induction ,luck of training ,luck of an management prezent ,and luck of field overwelcome , having poor performance ,working under pressure ,not communicating with employees , communicating just by email ,never having time to talk face to face ,always non available , him talking and the others are listening , the employs are grumpling and they been ignored by the manager , the employs could not share their   own ideas with the manager because he was never listening to them ,he did not improve nothing new to the system , the employs been given to much work and they were in need of help , there performance was never recognize by someone or by the manager ,never been rewarded of having too much recognition in the office and team .Andrea Jones set a trap about how only one team will be properly redirected to something new .
B.2 .
Schramm model is regarding the communication as a process between an encoder and a decodor ,he also argued that a person;s background ,experience ,and knowledge are factors  that impeach interpretations with the circular model , this means two parties are requested to send and to receive messages .
Berlo  ; 
The SMCR model includes a number of factors under each of the elements ,Berlo set a history of communication in 1960 and he also was known as a SMCR model because of its four components : source , message ,channel and receiver. He  explain how his module works : 
Source 
Communication skills
Attitudes 
Knowledge 
Special sistem 
Culture 

Message 
Content 
Elements 
Treatment 
Structure 
Code 


Chanel
Hearing 
Serving 
Touching 
Smelling 
Tasting 


Reciver 
Communication skills 
Atitudines 
Knowledge 
Social sistem 
Culture 

Encodes 
Decodes 


 
Shannon-Weaver : model is the first and the most influential model of communications skills ,it was published in the 1948, the pape A mentioned a mathematical problem and theory of communication skills and explains how the 5 copmarents are made of :  a source , a transmitter , a chanel  , a receiver and a destination .
Al three of the theory has a criticism : 
Berlo : lack of feedback
Shannon - Weaver : assumed that is  , communication always worked well , and occurred leneraly .
Schramm : interaction and speaking .
B.3 .
Issue in the case study : poor performance , no trust , no support , no featback , no management , lack of communication , lack of training .
The 2 way process :  the review confirms that they are understanding , the senders are responding with the responsibility to ensure understanding and the communication loops  are to allow feedback .
Solving the problem of lack of communications is that we have to : keep it real , when delivering a message to truth and made it possible as well to be on time , to dont waith until tomorrow to have your message delivered because you can focus on that day to do it so you can be your own tailor , to encourage yourself that you are capable to be your own manager .
In my opinion, to establish your problem you have to seek the problem and to document yourself about what you can do , you can ask questions about it , you can recognize the strengths and the weaknesses and to provide yourself with answers and some feedback about forming a plan .
In my opinion as well what they could do about the cas was to listen to each other , to understand the difference , to know the language of body , to understand each other , to speak , to help and to share ideas , to have the courage to speak with his employ , to ask for their opinion , and to have more meating , they avoidant the conflicts because it was creating some intense uncertainty  and anxiety .
They had shaking voices because they were scared to share ideas , to speak with the manager , face to face , they only discussed by mail . 
Their suggestion was that they will understand their role with their teams ,so they can understand the strengths and  weaknesses as a team  member , as well as improve how they will contribute to their team and how to be a leader in a team development .
Before they analyze their team they have to look individually at their work or ideas , they have to contribute with the whole team , they have to use belbin roles to speed up the process of giving team clear goals , having the team members inspired and to contribute to the team work .
They don't have leadership and neither a strategy for the team , they could use the 5 strategies of belbin roles to develop the diversity on the team ,  because they have group problems , the team always first  encourages them to think , to speak , and to share ideas ., they are developing diverse ideas in the team  but never share them with anybody thinking of the ideas that they are not good enough , using different point of view in the team , they are providing new ways  to think or look into resolving the problems ,they are keeping in their minds that is easy for businesses to hire random people into resolving them .
To build a team you are in need of people with different ideas and thoughts  , so they can see the background differently , to use different experiences and different experiences . They need in the team an effective developing person to cooperate with the others , to be nice to listen to others , to be open to new ideas ,encourage them to think freely , to be funny , to not be shy , to be more agreeable .They need to be encouraged and to encourage the other ass  well  to use their voice when they need to speak or to explain something .
They have to improve in the team by delegating and to know how to delegate with the manager ,to do not use micromanage , to communicate more effectively , to give them a good feedback when they are put to do something  , to always have a purpose when they going for the same or own goal , to be authentic on what they doing , to never persuade their own dreams , to be clear about what they want to do , to be able to attainable their goals  and to use the communication that is very effectively .
They have to show and explain what determines them to not speak directly to the manager , what they are in need of , to show their strengths and to give feedback to his team members . To understand how important a team is, it must have a major factor to help you grow the team , to develop and to grow your team you must have time to manage your research and your employs .Always use the model of communication sow you can provide the best and to analyze what you are proving ,never show the wackness of your ability ,always use the strengths to collaborate with the team , like thys you can prove that your strengths , weaknesses, are a leader to yourself , to help you collaborate with the team .
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