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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I have gained my independent patrol status for around a year at South Wales Police. During that time there have been several calls that I have had to deal with which are heartbreaking. Seeing these incidents have affected my well-being and affected my resilience. Throughout this essay I will show the strategies I use to help my well-being, I will explain how I have used Gibbs's reflective cycle. I will explain the progress that South Wales Police have in place for when an officer sees a traumatic incident. Regarding the risks of conforming to the culture of the organisation, I will outline how many officers who are young in service are fearful of challenging the norms in the policing environment. 
See this caused my well-being to suffer, I have a boy who was the same age as him. I used Gibbs's reflective module to help me get past my feeling to ensure I could complete my duties correctly. There are six main phases in the Gibbs reflective cycle description, feelings, evaluation, analysis, conclusion, and action plan. Through questions intended to elicit in-depth and critical evaluation, the person is prompted to consider their experiences at each level (Paul, Main. 2023).

The first step was a description of what happened I had to attend a call where a 2-year child had been left on his own for long periods. The child was distressed, and after entry was gained, I could see the poor living that the child was left in. After the mother returned home, she was arrested, and when the child saw this, he became much more distressed. He was so bad he peed himself crying for his mother. The child became angry with me and aggressive towards me (Children, 1st. 2023).

The second step is feeling and thoughts about my experience, I had many different feelings during this. I was confused with what I was seeing, I could not understand how someone could raise a child in the conditions that he was living in and how the mother did not care about her child. I was angry that the mother cared more about the police damaging her door than if her child was safe (Melinda, Lawrence, Jeanne. 2023).

The next step is the evaluation of the experience I was involved in. The evaluation should look at the good and the bad of every experience, the bad was how could someone who gave birth and raise a child for 2 years and neglect him so badly. The child was placed in danger for hours at a time with no help if it was needed. It is hard to look into the good in this experience, the one good thing that I took out of this was the child was able to get the help he needs (Mental Health America, 2023).

Analysis is the stage after evaluation, this stage is to help make sense of the situation. I analysed the whole incident and looked into the background of why the female neglected her child. After the interview of the female, I learned that she had a drug problem. The female was sexually abused when she was a child which led to her drug problem. She worked as a prostitute to pay for her drug problem, this made me understand the situation (NSPCC. 2021).

The next stage is the conclusion where I learn about the situation and how I could have done differently. I have learned that not everyone has the same principles as everyone else, many people have developed drug problems due to their past. They will do anything to get their next high, they do not care about hurting or risking other people. I have learned through the Gibbs model and this has helped me process what I have seen (Massey. Newmark. Wakschlag. 2017). 
The final stage is forming an action plan, this will help me deal with similar situations in the future. I now have an understanding of people with drug addiction. I also have an understanding of the care that the child reserves after leaving the care of his mother. I understand what actions are needed to speed up the prosses to ensure less stress on the child. This experience has helped my team and we have come up with an action plan for future situations.  

With South Wales Police we have Trauma risk management (TRIM), anyone who has gone through a traumatic incident at work might benefit from TRIM. Teams within the police force may find it helpful to talk about their experiences, comprehend the effects it had on them, and consider their options for the future in a private, nonjudgmental. Within the first 24 hours, the manager of the officers involved should give detail of the shift pattern and their contact detail. Contact will be made with the officers and they will be offered TRIM assessment. 72 hours + they will attend a TRIM assessment and be assessed on how to help them further. Between 28 days and 3 months, follow-up assessments will be completed to ensure officers safely (Kent. Police.2023).

Many new officers are in fear of challenging behaviors within the police environment. All officers should follow the code of ethics set by the College of Policing. The College of Police, which serves as the governing authority for professionals in police, created the Code of Ethics in 2014. It establishes and outlines the exceptional standards of conduct for all law enforcement personnel.
It serves as a constructive, supporting framework for making decisions daily and serves to continuously reaffirm the standards and values of which police are proud. It is meant to promote professional discernment and personal accountability, giving everyone in law enforcement the tools they need to always act morally (College of Policing. 2014).

Many officers feel like they can’t challenge the behaviors of officers that have been on the job for a long time. New officers are afraid of repercussions from the rest of the team or the force. In a world where officers are being sacked or prosecuted for the miss behavior, many officers do not wish to be the ones who get the person in trouble. There is also a fear of the person being excluded from the team and other police officers on the force. This can also affect their mental health and their home live. If the officer is too afraid to attend work or is not in the correct mind set this will affect how they perform their role as police officers. They will not give full service to the public or can put themselves and their colleagues in danger. This will also give the public a bad perception of police and their ability to complete their jobs.
 
Over the years the police force has changed drastically, where problems like sexism and racism are being ironed out of the police. There are still several officers who still carry out these, in a world where diversity is important the police should hold a high standard to the public and be setting examples. With police vetting getting better and newer generations joining the police the old behaviors will iron out. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I will describe a missing person call that I attended that turned into a domestic incident in my current role. I'll talk about how their living conditions were subpar and the measures I helped put in place to assist them. The mother spoke little to no English and was of Polish descent. I'll assess my utilisation of the National Decision Model (NDM) and the justification for my decisions. I'll share with the reader what I thought about the occurrence and what my decisions' outcomes were. I'll describe how I bridged the communication gap that existed between everyone.

I was with a colleague when we attend an address for a missing 14-year-old female. The female had been missing for several hours, I when to the address to find out more information about the missing person. Once there the mother invited us into the house, straight away I could tell that the mother was having an issue speaking English. Hearing this I phoned Language Line, they are a company that can interpret over 200 languages to English to ensure we understand what is being said. Language line is very important to the police service due to around 4.2 million UK citizens whose primary language is not English. This is very important to the police because they need to know all the little details which to ensure they capture all the evidence (Language Line, 2023).

The mother explained via Language Line that she and her daughter argued because she did not clean up after their dog. Following the argument her daughter pushed her twice and punched her in the face causing a small cut to her face. The punch caused her glasses to be damaged, following the punches she ran out of the house and did not return. The mother also disclosed that the daughter had been in her friend’s house drinking vodka. Hearing this I started to use the NDM to work out the best plan. I started with the information and intelligence stage. 

The National decision model is an application all police officers use to help them structure a rationale of what they have done during an incident and the reasoning behind them. The NDM has six key elements, the first is gathering information and intelligence. During the first stage defines what happening or has happened, they will gain further information that will help them (College of Policing, 2013). 

I evaluated the danger risk to all parties after gathering the necessary information. The mother revealed that there was also a 7-year-old child living at the residence. As soon as I saw there was considerable potential danger to the young woman, I began developing a viable plan. At two in the morning, the female was alone on the streets, extremely intoxicated. Knowing this information, I called Operation New York which is a South Wales Police call for all available personnel to flood the area to assist in locating the missing person. I stayed at the address to finish the golden hour inquiries. These enquiries are the early actions that can result in securing significant material that would otherwise be lost to the investigation if not completed (HMICFRS. 2023). 

The assessment stage entails evaluating the environment, any threat that may be there, the risk of harm and any benefits. Decision-makers should take into account, among other things, the goals of eliminating prejudice and establishing positive relationships. This will also provide equitable opportunity (College of Policing, 2013). 

I considered the policies that are set in place for missing persons. I started to complete a missing person checklist, the list is used to garter as much information about the missing person as possible. This information includes their favourite place, how much money they can access and search the house and ground from them and for clues on where they have gone. During my search I found that the house was very unclean, there was food left out which looked like it has been there for a week or two. There was very little clean clothing, the small boy looked dirty. There was no bedding in the whole house, there was several black bags full of rubbish in all the room and covered the beds. The rubbish spilt all over the floors. There was a lack of food in the kitchen. Seeing all this made me worried about the living conditions that the children have been living in. (NSPCC. 2020).

During the power and policy stage of the National decision model police officer consider the powers, policies and legislation that can be used in particular situations. They will consider what policing powers are required, and whether are there any local organizational policies. What legislation could be used ad if there are any national guidelines covering the situation?  Officers can also if they have the correct rationale act outside the policies (College of Policing, 2013).

I considered the possible arrest of the mother for child neglect. After speaking to the mother for a bit longer she disclosed to me that she was mostly living in her boyfriend’s house and was only down here for her daughter to attend her friend's house. During speaking to the mother one of the officers who was part of Operation New York had found the missing female. The officer brought the female back to the home address, the female was highly intoxicated. She disclosed to the officer on the way home that she and her mother have not been getting on the last few months. She did not like living with her mother's boyfriend because he lived about 40 minutes away and all her friends lived around her home address. She disclosed that sometimes she missed school because her mother didn’t drive and her mother’s boyfriend would take them to school. If the boyfriend was working an early shift, he would be unable to take them to school. 

The officer will think about several methods to reach a decision or handle the issue with the least amount of risk of damage during the choices and contingencies section of the NDM. The officer will consider every alternative that could be appropriate. the proximity of any danger, the assistance and resources on hand, and the effects of any potential actions on the situation and the general public. If things do not go as planned, they will need to consider what measures need to be accomplished. They will be held accountable for their choices, including whether or not they were reasonable, necessary, and ethical. If their conduct were appropriate given the time constraints (College of Policing. 2013).

After hearing all the facts of the situation I concluded what actions I was going to take. I concluded that I would not arrest the mother for child neglect, I decided this because I believed that education would be a better outcome. The mother disclosed to me that she found it hard to live in the UK due to not having any family over here. This helped me come to this decision because the children would have to go with the local child services, which would cause un need stress for all involved. I decided that the female would have to leave the home address for the night to ensure that positive action was taken, I contacted one of the female’s friends and spoke to her mother I explained the situation to her and asked if she could stay the night to stop any further incidents happening again. I submitted a Public Protection Notice (PPN), on the PPN I outlined all the problems that were outlined to me by all parties. I also outline what is found within the house (HMICFRS. 2023).

After around 2 weeks later I saw the female in the street, I asked her how she was. She sounded a lot happier, she stated that people from the social came out because of my PPN. They help the mother clean up the house and give her some money to get a new bed and bedding. They also explained to the mother the importance of education and school. The mother’s boyfriend moved down with them instead of them driving 40 minutes away. She stated that she and her mother get along much better now and she believed that their relationship was on the mend. The mother and the daughter were happy with the actions that I took and had a more positive outcome. I reviewed my actions with my Sargent, he was happy with the decision that I made and was impressed with the positive outcome that happened with the family. We discussed what might have happened if I had arrested the mother of child neglect, the children would have gone into social services and they might have had to find new homes and not lived with their only family in the UK. 

The final stage Action and review has two separate actions. Decision-makers must make and carry out suitable decisions during the action stage. Once an incident has ended, decision-makers are required to analyse what happened and reflect on it. Officers must implement their options, they must record what and why they did it. They must also reflect on their decision and whether was it what they expected to happen. Review your choices using the NDM once the situation is over. What can you learn from how things turned out? What may you do differently in the future? Evaluate how the decision will affect the results, if relevant (College of Policing. 2013).

The NDM bases all police decision-making on the Code of Ethics. This sets the NDM apart from other decision-making models and acknowledges the requirement for all police choices to be in accordance with the values and expectations of conduct outlined in the Code.

The policing principles are from the Principles of Public Life, these are also at the centre of NDM.  Which were created by the Committee on Standards in Public Life in 1995. Fairness and respect are included in the Code of Ethics because research has demonstrated that these are essential for preserving and boosting public confidence in the police. The policing principles are 9 rules that officers must follow they are, Accountability, Fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (College of Policing. 2013).

The policing standards of professional behaviour is within the NDM, these are 10 rules that officer and policing staff must follow. They are the expectations that the public behaviour that people must have working within the police. They are honesty and integrity. Authority, respect and courtesy. Equality and diversity, use of force and confidentiality. Duties and responsibilities. Fitness for work and conduct. Challenging and reporting improper behaviour. Orders and instructions (College of Policing. 2013). 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



‘The National Policing Curriculum (NPC) comprises learning standards which have been designed to meet policing needs. The learning standards are fully mapped to Authorised Professional Practice, as well as to relevant National Occupational Standards contained within the Policing Professional Framework’ (Policeconduct.gov.uk. 2023). 


Maintaining Professional Standards 
Those charged with supervising and managing others serve as role models for providing a professional, unbiased, and successful police service. They have a special obligation to uphold professional behavioural norms by exhibiting strong leadership and dealing with inappropriate behaviour in an appropriate manner, such as through management action or formal disciplinary procedures. The police department is responsible for keeping police officers informed of changes to terms and conditions of employment, laws/legislation, local policies, and procedures, as well as providing training and familiarisation when such changes are required. These Standards of Professional Behaviour must be implemented in any decision-making or disciplinary process in a reasonable, transparent, objective, and proportionate way. The nature and circumstances of the individual's conduct, including whether his or her acts or omissions were reasonable at the time of the conduct under review, must be considered (Police Staff Standards of Professional Behaviour 2023).

Leadership and Team working 

To solve and eradicate crimes, police departments employ collaboration in law enforcement to leverage internal resources, match critical expertise, and reach out to other departments and organisations. Police teams are often more efficient and successful than individual officers and investigators operating alone or in isolation. When police agencies use team building to unify against organised and systematic crime, they may make better use of existing resources to keep the public safe (Contributor, C. 2021).

The police ensure leadership standards are met by supporting forces and individuals through its National Centre for Policing Programme (NCPL), this programme allows all current employees or the police force to gain knowledge on how the Police lead by example within its teams of individual and ensures all officers know the high standards expected in all departments of the Police. The NCPL programme is open to any officer that wants to progress through the ranks and ensures that all individuals are treated fairly and have the same opportunities (College of Policing 2022).

This programme is implemented in 5 stages these are: 
Everyone as leaders 
First line leaders  
Midline leaders 
Senior leaders
Chief Officer and Staff (College of Policing 2023).

Team Dynamics 

 It is said that team dynamics are the behavioural ties between members of a group described by team dynamics. Their interaction, communication, and cooperation are all part of their dynamic. What your team can do is strongly related to how well it can do these things (Osborne, B. 2023).  

As stated by Bruce Tuckman in his team model (1965), team members would endure 5 stages of development ‘forming, storming, norming, performing and adjourning’. These stages are said to begin when the group initially meets and continue until the project is completed.

Each of these rhyming phases is properly titled and plays an important part in the formation of a well-functioning corporate team (Tuckman's Theory. 2023). However, the slightly newer model says that The Robbins and Judge team effectiveness model is based on four aspects that are all necessary for a winning team:
 Context - Adequate resources, competent leadership and structure, a trusting environment, and a performance incentive system that recognises team efforts.
Composition - Each team member's strengths and personalities, role distribution, team size, and members' personal preferences for cooperation.
Work design is concerned with freedom and autonomy, skill diversity, work identity, and task relevance. 
Committing to a shared purpose, defined goals, self-belief, sketching out how to attain the intended outcome, managing disagreement, and responsibility are all examples of processes. 
This approach can assist leaders in determining which dimension(s) are lacking and taking appropriate action (Jay, S. 2022).

Inter-personal conflict within a team

Any sort of dispute involving two or more persons is referred to as interpersonal conflict, Interpersonal conflict, whether mild or severe, is a normal result of human contact (Raypole, C. 2020).  Risser, M. (2022) acknowledges that conflict is unavoidable in human interactions. People differ in individual traits and needs, and conflict isn't necessarily a negative thing. It may at times lead to a greater bond and understanding. Conflict, on the other hand, maybe detrimental when egos get involved, others feel their authority is threatened, or they get into an attack/defend routine. Workplace disputes can be difficult to resolve due to interpersonal relationships, organisational culture, or an anxious environment. It's a good idea to give everyone a chance to speak up whenever possible. Consider holding a meeting for ideas or providing candid feedback, and develop positive morale. Employees are more efficient and more satisfied when they know they have been acknowledged, valued and recognised by the broader objective.

However, open.lib.umn.edu. (2016) says that conflict among individuals arises when there are actual or imagined conflicting goals, limited assets or competing opinions in meetings. Interpersonal conflict can be communicated openly or through nonverbal communication in a variety of ways, from a simply invisible frozen treatment to public chaos (open.lib.umn.edu. 2016).  
 
Failure to comply with professional standards

Within the police force team dynamics are very important. To accomplish the task at hand, each officer in a well-functioning team is reliant on one another. A successful team involves professional and emotional support between all members. Additionally, a key factor to a successful team is having members who share similar beliefs and goals (L Berger,1997).
All officers must comply with professional standards, these standards are all outlined within the code of ethics, policies, procedures, protocols and legislation.  Sometimes team dynamics can result in the officers going below the standards that have been set. 
The trust and confidence that the public has in the police force and the larger community of law enforcement is essential to the notion of policing by consent. PSDs, or professional standards departments, can be crucial to the upkeep of that faith and trust. A failure to adequately filter and manage misbehaviour and complaints, or investigate counter-corruption initiatives, can damage trust and confidence. Therefore, these matters must be handled forcefully and transparently in line with the Code of Ethics. The following are the components of professional standards. Vetting for corruption, complaints, misbehaviour, and governance (College of Police. 2022)

The independent inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) has cautioned that many UK police agencies still have a culture of misogyny, sexism, and predatory behaviour towards members of the public and female coworkers. Following a report of the rape and murder of Sarah Everard by a Metropolitan police officer, within one police station, there were several incidents of harassment, racism and misogyny. This is leading the public to lose confidence in the police (L Hutchinson. 2022).

There have been cases where females have come forward to their bosses and have been punished for reporting sexual assault. A female officer came forward about a senior member of staff who sexual assaulted and sexually harassed her, the senior member of staff was given a written warning and stayed in his position as a high-ranking officer within a public protection unit. The female who made the report was removed from the unit shortly after (L Morgan. 2023).

Sometimes team dynamics can fail to comply with professional standards requirements, one incident with this was in November 2022 when a group chat from officers within the metropolitan police was leaked. The chat contained racist, misogynist, sexist, homophobic, Islamophobic and ableist messages that were shared with officers. One of the officers in the group suggested that he would beat and rape and female officer within the force. Within the chat, officers joked about officers performing sex acts on domestic violence victims. Two of the group members said the following, he could not wait to shoot some c*** in the face with another officer saying he wanted to taser a cat, dog and children. One of the group members called people with Down’s Syndrome a couple of downy and people are self-harming because they are attention seeking (K Thomas.2022).

All officers undergo vetting. The following are the components of professional standards. Vetting for corruption, complaints, misbehaviour, and governance. Thorough background checks are a requirement for new police recruits as part of the recruitment procedure. You have a position of trust when you serve as a police officer. Police Vetting is important in determining a person's integrity, and as a result, it is strongly related to public confidence in law enforcement. This involves telling people about your relatives and friends' actions to protect you from being the target of extortion or blackmail. 

The vetting procedure compares you to the Code of Ethics of the College of Policing, which takes into account a variety of other considerations. If you're unsure if anything has to be disclosed or not, it's advisable to include it. Then, you and your force of choice may talk about how it impacts your application (Joining the Police. 2023). 

In conclusion, police officers are subjected to maintain professional standards, these standards comply with the code of ethics, policies procedures, protocols and legislation. Officers who work within a team can end up being very close, many theories can enable development with team dynamics. Unfortunately, there are still police officers that fail to comply with the professional standards that are required of them as police officers. There have been some cases where officers have gone away with being contained racist, misogynist, sexist, homophobic, Islamophobic and ableist. However, they slowly get found out there are still cases where high-ranking officers are falling below standard and are getting away with it when challenged.

With officers getting punished for challenging the inappropriate behaviour, this will make officers less likely to challenge the behaviour. Officers are fearful that if they challenge officers’ behaviour, they will be less likely to be chosen for the dream role. They will also be outed by their current team and will not get support from their team and other colleagues. Officers must be able to feel safe within their workplace and not be affray to challenge other officers’ behaviour. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence are the backbone of preventing and disrupting criminal activity like drug smuggling, county lines and organised crime groups. There are many tools that the police use to help to gain information and intelligence, one of the tools is automatic number plate recognition also known as ANPR. This essay will explain how police use ANPR along with other police units like the roads policing unit, firearm units and the drug team to disrupt organized crime groups. How ANPR works and how it came along, the effectiveness of ANPR in conjunction with the positives and negatives, and how intelligence is shared internationally and domestically to help prevent crime. It will indicate how organised crime groups utilise the road network to broaden their organisation, the essay will cover how organized crime groups attempt to stop the effeteness of ANPR. 

The police scientific development department (PSDB) of the United Kingdom created ANPR in 1976. It was trailed in the UK in 1979 at the Dartford tunnel crossing of the M25 highway. In 1981, ANPR was used to make the first arrest when it discovered a stolen vehicle, in 1993, as a part of the London-based Ring of Steel operation. The operation, which was the biggest of its kind, was designed to put a stop to a terrorist bombing that the IRA had been notified about in the financial sector. The police national ANPR data centre (NADC) was extended to the police national computer service this allowed for different police forces to view ANPR data from around the UK in 1997. ANPR are cameras in set positions on roads across the United Kingdom (ANPR International 2018). 

ANPR uses cameras in predetermined areas to observe cars, these cameras can scan the vehicle identification number, it then can photograph the driver, the passenger, and the licence plate of the car. The pictures are transferred to a server where they are analysed, and the data is sent to a national database where it is compared to a list of stolen cars, a database kept by the DVLA, cars that have been used in crimes, as well as where the car is travelling (Global 2021).

Intelligence within the police force is information that has been collected by the police force or other agencies like the secret intelligence service, border force and counter-terrorism police. Information can also be shared by members of the public, and the information that can be given to the police could be an arrangement of things. This could be from the high end of information such as drug dealers, drink drivers, child neglect and weapons being hidden. The information could factor that has an impact on local communities such as youths causing damage, drinking in public places and regular augments in households. The information is reviewed by the police intelligence department, within the department are specialist officers who assess the risk to the police and the public. Depending on the amount and quality of information given the police will look at taking positive action on the information. The information could result in police carrying out a warrant on an address to look for drugs or weapons. The police can place warning markers on people for weapons or on addresses to make officers aware to keep them safe (Essex, Police, 2023).

Policing the roads is very important for police. This is because there is a lot of criminal activity on the roads in the United Kingdom, and most criminals utilise the roadways since they can easily reach them. Criminals can more easily rent vehicles to aid in the completion of their crimes. There are 15.5 million rental transactions annually in the United Kingdom alone, including 10.9 million car and 4.6 million van rentals. They may engage in a variety of illicit activities using vehicles. They are employed in drug county lines for the transportation of persons, cash, and narcotics. The accessible UK Road network is being used by gangs from larger cities, such as London, Manchester, Liverpool, and Glasgow, to penetrate smaller towns and cities and seize control of the local drug gangs. They use the vehicles to flood the areas with heroin, cocaine and crack cocaine (Synectics, Solution, 2023).

There are several police units and forces that help police the roads in the United Kingdom. These include the traffic unit, drug squad, firearms support, response and National Air support unit (NPAS) (Learn, Future, 2023). To work with ANPR any police constable who is in uniform may request any vehicle that is on the road within the United Kingdom to stop under section 163 of the Road Traffic Act 1988 (Legislation.gov.uk, 2011). In conjunction with the ability to stop any vehicle on the road officers can search any person and vehicle under section 1 of the police and criminal evidence act 1984. Officers can search any person or vehicle that they have a suspicion of having any stolen items, prohibited articles, fireworks and offensives weapons. Officers can also search any person or vehicle under section 23 of the Misuse of drug act 1971 if they are suspected of owning a controlled drug (College of Policing, 2016).

Along with people trafficking, one of the biggest exports over county boundaries is class-A narcotics like cocaine and heroin. County-line criminal organisations exist across the nation, and they prey on those who are vulnerable, including children and individuals with disabilities. They use these people as a means of transporting and storing people, cash, and narcotics. The term "lines" refers to the telephones used to exert control over the people they have coerced or forced to carry narcotics. They frequently transfer drugs outside of their county, and the movement and storage of the drugs frequently include the use of firearms. Drugs are frequently obtained internationally. (Neighborhood Watch, 2023).

Police can follow vehicles without needing to have personnel watching them with the help of ANPR, which is a tremendous benefit for identifying criminals. This lessens the likelihood that police will be caught and have an impact on the case, as well as the danger to the police officers directly engaged. Five police agencies came together in 2021 March to form the violent crime task group. There were 100 police within this task group. Police optimised their usage of ANPR from February 23 to February 27. During this time, officers traced up to 27 motor vehicles they suspected of carrying drugs from London to other regions. A man was stopped in his motor vehicle, and a search of his place of residence revealed three bladed weapons and class A and B drugs. Following this operation, 154 arrests of various gangs from various counties were made. Police seized 27 vehicles, 49 firearms, and a significant amount of drugs and cash. This type of operation demonstrates the effectiveness of ANPR (James, Dunne. 2021). 

There are many drawbacks of ANPR the weather, which is one of them, occasionally severe weather might make it nearly impossible for cameras to interpret. The identity of the driver and passenger could be affected by this. People's privacy worries, including their fear that their details may be held and utilised inappropriately. Many individuals do not want their data to be preserved in an era where it is simple for people's information to be obtained online. (Kachan, Dana. 2019).

It is crucial to note that in fast-moving vehicles, ANPR readings are made in a split second. As a result, a high level of sensitivity is needed to read the number plates properly. Despite their incredible degree of accuracy, the cameras are susceptible to little imperfections like screws. 72.6 percent of all misreads of car registration marks are caused by erroneous screw positioning or too big screw caps. Misreads have been demonstrated to be decreased by anti-tamper screws, which are known to have smaller caps. The retro-reflective coating of licence plates can be impacted by the use of adhesives or polymers. This may account for up to 23% of misreads (Callum, Coates 2019).

In conclusion, there are both numerous advantages and disadvantages to using ANPR on UK roadways. The law enforcement officers who are investigating potential suspects are safe, which is a significant plus. The police will be able to gather more evidence since the suspect is less likely to discover that they are under surveillance. The ANPR cameras may operate continuously without a person on site. One car out of 100,000 vehicles on the road can be detected by cameras by scanning the vehicle identifying number. They have the ability to take pictures of the car's licence plate, the driver, and the passenger. These images may be used to identify potential suspects and follow their whereabouts.  The cameras are only placed on specific roads, and their position is static, which is a drawback. Criminals are well aware of ANPR and frequently switch their number plates or modify them to avoid detection, but if police are aware of the change, they're able to scan the ANPR system for the new number plate and follow the vehicle's movements. Police have used ANPR successfully in a significant number of operations that have resulted in multiple arrests and saved countless lives. Along with many other hazardous weapons like guns and zombie knives, it also removed drugs worth millions of pounds off the streets.

The advantages way out the disadvantages when it comes to ANPR. ANPR is without a doubt the most significant tool for gathering information and intelligence because of its wide availability and capacity to collect a considerable amount of intelligence. The best way to employ ANPR technology is in combination with the legal rights police have been given, including stop and search rights. very important for aggressively lowering organised criminal gangs on the roads.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I will read up more on the legation and policies. I will complete this after I have completed my university work. I have many books on this. I have a good understanding of the basic laws and power police officer have. Need to educate myself on the more specialised laws. I will compete this by the end of this year to help with my final year. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My people skills have improved a lot since I have gone independent.
I have issues with my writing skills, I have attend a workshop with in the HUB for my statement taking skills. I have followed their ways of do these and have seen a major improvement. I will cotinine within the next 6 month and try and nail this down.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As experience I only have 1.5 years of it within the police. The different incidents that police attend are no like any other job. The only way I will gain the experience need is to continue to do my job and to volunteer myself for more calls to gain experience. I will review this in a years’ time. 
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