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Introduction
This report is based on to identify a problem in a work place. By using the problem solving tools, recognize difficulties and resolution for the problem in a work place. This report will clarify the issues surrounding the problem in a work place and ways to resolve the issue. 

Problem
A minicab office Euston Station Cars (ESC) in central London is required to upgrade their software to accommodate the following changes,
· Private hire operators must provide a booking confirmation to a passenger before their journey starts. This can be done via text message (SMS) or email.
· When passengers must receive confirmation of as a minimum:
· The vehicle registration mark
· The first name of the driver
· The driver's private hire license number, as shown on the ID the driver is wearing
· Where the passenger can receive it, a photo of driver.
(Transport for London)
Currently the ESC has a basic system where bookings are booked in and dispatched to drivers. Staff and management are wary of the transition required for this process to successful. A lot of time, effort and togetherness from the working business are required for this to be successful.


Problem Diagnosis Stages

 (
Research
) (
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)



 (
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Deploy
)


 (
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Analysis
The current software is outdated and there is no room to accommodate the new legislation laws into it. The Software providers have stopped developing and upgrading, therefore software will require a complete overhaul. 
Research
Identify software solution to accommodate the new legislations and also be able to provide more business solutions.

	Features
	Cordic
	iCabbi

	IVR - Interactive Voice Response,
Text Booking, App Booking and Web Booking
	
	

	Driver Tracking
	
	

	Driver Messages
	
	

	Customer Response (Email-SMS)
	
	

	Platform
	Cloud Based/Server
	Cloud Based

	Usability
	
	

	Training
	
	

	
	
	

	On Going Development
	
	

	Price
	
	



(Website, Cordic – iCabbi)

Identify/Select
After researching and analyzing several software solutions the two that stand out are Cordic and iCabbi dispatch systems. Both accommodate and offer the solution to the problem of the legislation faced by ESC.
Due to the financial constraints of ESC, the Cab office decided to go with iCabbi software solution. As this is affordable and fulfils the requirements. 

Training 
IT team will require training to familiarize them with the software, this may need training at the iCabbi head office. IT Team will then need to train management and staff and make sure everyone is comfortable before going live with software.

Implement and Deploy
Finally Implement the software and deploy the software around the company.








PEST (Political, Economical, Social, Technology) Analysis


	Political
Here government regulations and legal rules and legislation factors are assessed in terms of their ability to affect the business. In the case of ESC Legal requirements to notify passengers with details of booking and the driver and vehicle dispatched to them.

	Economical
Through this factor, businesses examine the economic issues that are bound to have an impact on the company. Although the cost for the new software initially is high. But eventually with the work flow and capability of the business the value of the company should rise.


	Social
A business can understand how consumer needs are shaped and what brings them to the market for a purchase. With extra features consumers will have access to web, phone app and Mobiles SMS facility to make booking for the cab easier. 
	Technology
How technology can either positively or negatively impact the introduction of a product or service into a business is assessed here. These factors include technological advancements, lifecycle of technologies, the role of the Internet, and the spending on technology research by the business.



(Pestleanalysis.com 2013)

Assessment 
A staff survey was carried out at ESC after one week use of the software. The following table represents the data from the survey

	 
	Interface
	Difficulty
	Usability
	Significance

	staff 1
	3
	9
	9
	8

	staff 2
	4
	5
	3
	7

	staff 3
	8
	6
	5
	5

	staff 4
	9
	7
	6
	6

	staff 5
	6
	3
	7
	7

	staff 6
	7
	3
	8
	4

	staff 7
	4
	5
	7
	5

	staff 8
	9
	5
	6
	6

	staff 9
	7
	5
	8
	7

	
	
	
	
	

	Median
	7
	5
	7
	6

	Mode
	4
	5
	6
	7

	Mean
	6
	5
	6
	6


Staffs were told to rate the new software and give marks out of ten on the following criteria, Interface, Difficulty, Usability and Significance.

Mean, median, and mode are three kinds of average figures. ESC’s expected average figure is 6 and above which will represent staff will work towards the new Software System.

Interface – 	Median value shows average mark and represent most staff enjoyed the look of the new software
	Mode Value shows below expected average and staff had don’t like the feel of the new software
	Mean average shows the expected average where the mix of likes and dislike is in the middle
Difficulty - 	All average figures are in the middle which suggest staff are divided again with opinions
Usability - 	from the table above Staff is at expected average or above for Usability, therefore staff is happy to work with the software.
Significance - 	Staff believed the software is significant for its purpose


Employee Behavior

The Commander
Commanders might be seen as dominating and aggressive. They don't like to waste time worrying about how to do things tactfully and are often seen as bullies. They usually demonstrate great drive and initiative. They are the ones you can count on to complete a task and meet deadlines. 

The Drifter
Drifters are disorganized and unfocused. They have difficulty staying on task but do their best work when artistic and creativity is called for. They are often the ones to come up with unique solutions that no one else could think of.

The Pleaser
Making others feel good is of main importance to pleasers. Although this might be good for the morale of the staff, it sometimes comes at the expense of getting the work done. Pleasers respond well to praise that recognizes their people skills. 

The Avoider
Avoiders like to keep a low profile. They are quiet and prefer to work alone than be part of a team that requires social interaction. They require detailed instructions and lots of patience. 





The Achiever
These employees display confidence in their beliefs and actions. They are capable individuals who are aware of their own strong abilities without displaying arrogance. They are well-liked, well-adjusted, competent workers with a sense of humor. They consult with others and make good decisions that keep the organization's goals in the forefront. Their decisions are not influenced by personal gain. They are gifted with the ability to get along with all the other behavior types.
(Freddie Silver, Chron) 


Technology
Technology has literally changed every side of the way any business operates and never before in history has that change occurred so fast. Mobile devices made web browsing easier.  Every aspect of your business can be handled from remote locations if your smart device or tablet is loaded with the correct software. Cloud computing allows businesses large and small to move some of their operation to third-party servers accessible via Internet connectivity. Technology has also increased the ease with which we can all stay in touch. The rise of social networking has figuratively shrunk the world and now users can connect without regard to geographical obstacle, financial background, or even social status. (App Data Room, 2017)

Conclusion
In conclusion this report clearly states the end users are quite happy with the iCabbi system and it is feasible for them to implement such arrangement within their organization. It is quite clear technology is the way forward and to fulfill and sustain in the current business world technology is important tool. 
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