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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
Answer:
The term ‘policing by consent’ has been the foundry for every police officer since the early 1800’s. This principle derived from Sir Robert Peel’s nine policing principles (Gov.uk, 2012). The relevancy for these principles is still prudent today and support the ideology that in order for policing to be effective within communities, there must be a continuous support and consent from the public for the actions of the police, Desai (2020). Utilising independent bodies such as the IOPC (Independent Office for Police Conduct) and HMICFRS (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services) is vital when determining whether any malpractice has taken place, and helps hold those responsible for them, accountable for their actions. Decision-making is probably one of the most important aspects within the role of a police officer. However, due to the ever-increasing need for justification regarding the officer’s decision-making process when something has gone wrong, the need for detailed, independent reports when serious complaints arise is superfluous. This essay will concentrate on how the IOPC interact with the police in order to ensure they uphold their standards when serving the communities that they police. 
Taking over from the IPCC (Independent Police Complaints Commission), as it had doubled in size from previous years and taken on far more investigations (Stephensons, 2018), the IOPC is a fundamental body that oversees the police complaints system in England and Wales. Their role is to investigate the most serious and sensitive incidents when something has gone wrong, and to help ensure it will not happen again (Avon and Somerset Police, 2021). Their work is vital in bringing around changes to policing by learning from mistakes made by officers, influencing changes to police policies and laws (IPOC, 2020). This then increases public confidence in policing as it allows incidents to be investigated independently aside from the forces own PSD (Police Standards Department), ensuring that the police are not investigating their own complaints (IOPC, 2020). This negates any opportunity for corruption to take place during the investigation. It also ensures that any wrongdoing by officers is dealt with accordingly. 
Bodies such as the IOPC have many advantages. Some of which would include ensuring officers are held accountable for their actions during serious and sensitive incidents by administering disciplinary action either through the forces own PSD, or in extreme cases, the Crown Prosecution Service (CPS). This ensures that by dealing correctly with officers who have done wrong, increases public confidence in police by showing the public that police officers are not above the law, and can be reprimanded just the same as any other member of the public. This was evident in the death of Rashan Charles, who died during a police restraint in 2017. Although Charles’s death was deemed accidental, the involved officer was still put before the courts for trial where other failings were found (BBC News, 2018).
Another advantage of the IOPC would be that it is completely independent from any police force and government. This ensures that their findings at the end of an investigation are independent and not influenced by the police force or government. This is especially important in recent months as the investigation into the death of Mohamud Mohammed Hassan in Cardiff is still ongoing. South Wales Police (SWP) faced widespread protests following his death as his family said that he left police custody beaten and bruised, and blame the police for his death. To date, six officers of SWP have been issued with misconduct notices following his death and the investigation continues (ITV News, 2021). However sad, this and similar investigations has the potential to gain national interest and could severely damage the reputation of the police service (Bryant and Bryant, 2019). 
In spite of the patent need for bodies such as the IOPC, there are clear disadvantages. It has been found that officers are less favourable of the IOPC and their own PSD as they feel that they are being constantly scrutinised in whatever they do. Not realising that sharing a simple post on social media platforms could lead to them being summonsed to a misconduct hearing. Officers sometimes feel as if they are being treated more oppressively than they would in any other role (IOPC, 2021). Although it should have been fully explained upon joining the police, that there is no other role where you are held so accountable for your actions, however small.  
Although completely independent from the police and government when investigating incidents, the IOPC can still be seen as somewhat biased or unscrupulous. This was evident in the investigation into the death of Nuno Cardoso who died in 2017, when he was arrested by Thames Valley Police and later died of an overdose from swallowing illegal drugs. Obvious breaches in policy were found, but officers were still not reprimanded (Inquest, 2019).
The introduction of Body Worn Video Cameras (BWVC) can assist bodies such as the IOPC tremendously when it comes to investigating complaints against officers. All police forces within the United Kingdom (UK) have their own policies as to when and when not the camera is to be switched on or off mandatorily. However, in the majority of cases, it is left to the officer’s discretion as to whether it is switched on or not (Metropolitan Police, 2021). The use of BWVC has an impact on the officer and the member of the public’s behaviour. It is proven that officers who wear BWVC have significantly less complaints recorded against them, therefore protecting them against false accusations (College of policing, 2021). Whilst the main purpose is to capture best evidence for the courts, BWVC is seen as a tool by the public to protect them from officers who abuse their power (Scottish Government, 2020).
Overall, there are more advantages than disadvantages to bodies such as the IOPC. It is proving ever more difficult for officers to police in modern day society due to the ever-increasing interest from the public for the mistakes police make. The fear of using their discretion is ever more apparent according to (Rowe, 2020), as they fear the consequences of making the wrong decision. The code of ethics sets the foundation for all UK police forces and assists the IOPC when investigating officers suspected of breaching them (IPCC, 2015). It is clear that without such bodies, the police would have the freedom to do as they pleased without being regulated, creating an even greater divide between the police and the public.
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[bookmark: _GoBack]Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
Answer:

Modern policing relies heavily on the autonomy of the policing staff alongside the codes of practice and ethics instilled in the organisation. Ethics provide principles to staff to be able to collate and process information; using this information in order to produce actions or behaviours in individuals or groups in order to complete a task in a just, fair, and equal manner (College of Policing, 2021). In policing, the decision making process may be performed in real time which may mean the circumstances surrounding the decision are difficult and time limiting. In addition to this, officers are also required to make decisions while deliberately being misled by those involved (College of Policing, 2014). This essay will look at the most important aspects of real time decision making, and the ethical principles involved in subsequent actions.
The aim of the code of ethics is to provide support to each person who has a profession in policing in order to ensure the delivery of the highest professional standards to the public that they serve (College of Policing, 2014). Along with this, the code of ethics necessitate how an officer should behave and represent himself or herself. Whilst making difficult, time constrained decisions, some of the most pertinent principles would include respect, fairness, accountability, and honesty. This ensures that the best outcome is achieved for all involved. The code of ethics is the centre starting point when applying the National Decision Model (NDM), which is explained below. 
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                                    Figure 1: National Decision Model. Taken from College of Policing
The NDM is almost an instantaneous process that can be completed countless times for the same incident. Police can use the NDM in order to defend their decision-making later if needed (Avon and Somerset Police, 2021). Visible from figure 1 above, is the first stage of the NDM, which is gathering information and intelligence. This is a crucial starting point for every incident and allows the officer to know all the information and intelligence relating to the individuals linked to the incident before arriving on scene. Such intelligence would be warning markers for the individuals. This is important, as the officer is able to picture what may happen on arrival at the incident. This stage also clarifies what the officer does not yet know, and needs to find out upon arrival. Without completing this stage, the officer’s decision-making process could be impaired (Dartford Borough Council, 2021).
The second stage of the NDM is assessing threat and risk, and developing a working strategy. This is the systematic stage whereby an assessment is completed of any threat or risk that is likely to occur, and what measures can be put in place in order to minimize harm to the involved person by asking a number of different questions and coming up with a plan on how to move forward (Cashflow cop, 2019). 
The third stage of the NDM is considering powers and policies that can be utilised. It is important to consider all options that apply with the particular incident including whether it would be best for a partner agency to utilise their powers rather than police powers. Such agencies would include Border Force for immigration issues and Social Services for incidents involving children. (ACPO, n.d), also state that if an officer has a good rationale for doing so, it may be reasonable to act outside of the policy. 
The fourth stage of the NDM is about identifying options and contingencies. This is the stage where all the options are considered; therefore, ethics play an important part in this stage to ensure the incident is resolved with the least harm. It is also important to consider any other options available, and what actions to implement if the original plan does not quite work the way it was supposed to (PSNI, 2021).
The final stage of the NDM is to take action and review the decisions made. The decision maker is expected to execute the desired decision and monitor. If any further decisions are then identified, then the decision maker must start the NDM again (PSNI, 2021). Reviewing the decisions made and receiving feedback on it from a supervisor will then help the decision maker in the future when faced with similar incidents. 
In addition to the NDM, officers, particularly when using force also use the mnemonic JPLANE. It is inevitable that police officers have to use force on certain members of the public in order to ensure they are safe, or to prevent them causing further harm. JPLANE, which stands for, Justifiable, proportionate, Legal, Accountable, Necessary, and Ethical, assists officers when having to justify the level of force used on said person at the time of the incident. The mnemonic ensures the decision makers actions are within policy and law (Amnesty.org.uk, 2017).
Another process that is useful to be aware of when making decisions that have the potential to spiral out of control is the Betari’s Box. This is a simple process that describes how your attitude can affect your behaviour, which then affects their attitude, which will inevitably affect their behaviour (College of Policing, 2021). By being aware of this, officers can ensure that the opportunity for this to take place is limited, and does not escalate to physical violence. All officers would respond to the same incident differently due to their different perceptions, Wolfe (2017). An example of this would be if one officer has had a stressful day at work, they respond to a caller who happens to be a repeat caller, and their attitude is already negative towards the individual before they have even arrived. On arrival, their attitude continues to be negative towards the individual, causing said individuals attitude and behaviour to escalate, resulting in a physical altercation between the officer and individual. Alternatively, a different officer who has just started their duty responds to the same call, with a positive, patient attitude. The attitude and behaviour of said individual will then mirror the officers, resulting in no physical altercation (Mindtools, 2020).
Further research would be required to determine the full effect of ethics in police decision making. However, from the research already conducted, it is obvious that the NDM and code of ethics is essential when making often complex and time constrained decisions and provides officers with a framework in order to do so. Despite having these frameworks, it is not as simple to make decisions when under pressure and according to Mawby and Wright, (2005), sometimes there just is not the time to be able to ethically make decisions when a life is about to be lost.   
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
Answer:
Organisational justice is the employee’s perception on how fair a workplace is. Said perception then influences the behaviour of the employee, whether good or bad. Ultimately, this then has a positive or negative impact on how well the individual performs, determining the overall success of the organisation (Study.com, 2021). Jerald Greenberg first premised the thesis in 1987, and the concept looked at how an organisations behaviour affected the employee’s attitude and behaviour towards the organisation, Greenberg (1987). Policing is a regimented profession with many ranks; therefore receiving respect from the higher rank can boost morale and improve performance within the team, enhancing the service that the communities receive (Police Success, n.d). This essay is going to assess the positive and negative impacts of organisational justice within policing by looking in depth at the three main components that determine the behaviours of employees within the organisation, distributive justice, procedural justice, and interactional justice. 
A simple way to describe what distributive justice is within an organisation would be how fairly employees feel that matters such as pay rises, workload, and resources are apportioned across the organisation. An example of this would be the pay scale system officers are subjected to when joining. Officers at the rank of Police Constable (PC) are given a pay rise every year for seven years depending on their competency in the role (Police Federation, 2021). There is divided opinion on this, as officers who are new in the role feel it is unfair that they get significantly less money per annum compared to an officer who has been in for a number of years, for doing the same role. On the other hand, officers who have been in a number of years feel that they have earned their pay rises and are far more competent in the role than someone who has just started. This can lead to officers seeking employment elsewhere as it is ‘just not worth what we get paid’ (NPCC, 2021). 
In layman’s terms, procedural justice can be described as having more legitimacy and respect for a supervisor or manager if they are treated in a fair and equal way from the beginning. Even when the decision made is not agreed with, the likelihood of compliance is higher (Her Majesty’s Inspectorate of Probation, 2020). Some sources of negative procedural justice would include, favouring one employee over another and not listening to everyone’s point of view prior to making the decision Dunaetz, (2020). Within policing, officers are more likely to provide a better service to the public if they feel that supervisors are making fair and equal decisions. 
Interactional justice can be defined as how a supervisor or manager describes their thought process on how they have come to that particular decision and their reasoning behind it (Colquitt et al., 2013). Interactional justice can be divided into two separate subsections, interpersonal and informational justice, which focuses on the separation of information about why a procedure was used in a certain way. Interactional justice is important, as it not only describes the interactions between an employee and a supervisor; it also describes how colleagues interact with each other Schofield (2015).
Within policing, promotion of quality organisational justice means that officers naturally become more proactive when on duty, ultimately reducing the level of crime within an area. When feeling like they are being treated fairly, officers also stay on top of their workload and become more efficient and organised when having to manage their workload, as they have a positive attitude and want to decrease their workload. Set pay scales also provide an officer with a goal to work towards, and alongside quality organisational justice, they feel supported by supervisors in achieving this goal and confidence levels grow, allowing them to go for promotion into a supervisory rank. Research supports this point by stating, “Equitable pay improves individual performance” Sheppard et al (1992). This evidences how officer’s perception on fairness of pay can affect their performance in work. 
However, when poor organisational justice is evident, this has a negative impact on the officer. In turn, this will affect the officer’s performance allowing workloads to grow and not decrease. Any proactivity reduces significantly and officer’s attitudes change to only doing what they need to do in order to be paid at the end of the month. This also has a negative effect on the victims involved within the incidents. This way of behaviour is evidenced in the Betari’s box model, evidencing how ones attitude and behaviour affects another’s attitude and behaviour (College of policing, 2021). As part of their role, officers are expected to lay out a service for victims under the Victims Code of Practice. They cannot merely decrease their efforts because they do not agree with a particular decision; this would be breaching the code of ethics. By feeling this way, officer’s will eventually ‘burn out’; this then leads to officer’s seeking employment elsewhere, lowering the employee retention and raising the amount of recruitment campaigns needed, ultimately costing the organisation more money.  
The need for quality organisational justice within any organisation is clear. By securing distributive, procedural, and interactional justice within an organisation such as the police this will ensure that the threat, risk, and harm to the public they are serving is always kept to a minimum. Nevertheless, within a regimented organisation such as the police, it is important that it be finely balanced. Disproportionate levels of organisational justice could lead to the police losing the respect it has for its ranks. The respect for superior ranks within the police is crucial in order to ensure that leadership is provided to lower ranks. After all, what hope do the public have if the police service cannot respect their own superiors?
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

Answer:
Serious and organised crime (SOC) can be described as planned and coordinated crime, often committed by high priority criminals individually, as groups, or as part of a national network of criminals. The motive to carry out such serious crimes is often a significant financial gain. In 2019, the National Crime Agency, which leads the UK’s battle against SOC, estimated that SOC was costing the UK economy £37 billion, this being the equivalent to £2000 for every household in the UK (National Crime Agency, 2019). The types of people usually targeted by these criminals are often vulnerable adults or naive children; therefore, it falls to the police to put in immediate safeguarding measures in order to protect the vulnerable within society when such crimes are identified (Gov.uk, 2020). This essay will specifically look at how vulnerable adults and children are being exploited by such criminals, and the issues arising between SOC and public protection. 
A vulnerable adult who is at risk of exploitation can be described as any person over the age of 18 who is more likely to be targeted by SOC groups due to their personal characteristics or life choices. Such characteristics could include their age, any physical or mental health issues, any enhanced educational needs, their living conditions, and isolation (nidirect, n.d). There are many forms of vulnerable adult exploitation, cuckooing being one of them, which will be looked at in depth below. 
A form of adult exploitation would be cuckooing. This is when SOC groups use the properties of vulnerable people to sell and store drugs (Brighton and Hove City Council, 2021). The term ‘cuckooing’, comes from the cuckoo bird that is renowned for taking charge of other bird species nests (Oxford City Council, 2021). SOC groups will identify the vulnerable within society and form a relationship with them in order to gain access to their property. Gaining control over the vulnerable person is the next stage of cuckooing. This is achieved through aggravating factors such as drug dependency, alcohol dependency, the vulnerable person being in debt to the criminal, or some SOC groups will form personal relationships with victims, misleading them in order to have access to their property (CrimeStoppers, n.d). Threats of violence are then made towards the victim. Often leaving them too scared to report it to police, leaving them trapped within a SOC gang or forced to leave their homes (Salford safeguarding adults board, 2021). It is habitual for SOC criminals to have access to many cuckooed properties at once, lowering their chances of being caught by law enforcement agencies. 
One form of child exploitation would be county lines. This is when SOC groups groom young, naive children into conveying and dealing drugs from a suburban city to smaller towns and villages (NSPCC learning, 2021). The word ‘county’ refers to drug dealing that is organised within large cities but is committed within smaller towns, and the word ‘lines’ refers to the mobile phones that are handed to the child when doing the drug runs in a bid to control them (the children’s society, 2021). It is important to note that under UK law, when police catch the children in possession of the drugs, they become victims of child criminal exploitation and not perpetrators of drug dealing. Children aged 15-16 are most commonly targeted, however, there are cases where children who are still in primary school have become victims (Pace, 2021). When victims of county lines are identified, or there is suspicion that it is taking place, a National Referral Mechanism (NRM) must be submitted (Gov.uk, 2021). The police can then act appropriately on this.
There is some room for improvement within the NRM system, as adults must consent for the referral to be made on their behalf. Due to this, there are a percentage of victims that are being failed, as they fear the consequences of agreeing to the referral, therefore are continuing to be exploited. However, children 18 years or younger have not choice in the referral. There are also other options open to children under the Children’s Act 1989 and 2004, taking away the need for a NRM in the first instance (ecpat, 2016). 
As an organisation, the police have the overall duty above any other agencies to safeguard victims of SOC groups. This in itself is a tremendous task, as the identification of victims often proves extremely difficult. However, once victims are identified, a Public Protection Notification (PPN) must be submitted to the forces Public Protection Unit (PPU). This allows  the necessary safeguarding measures to be put in place as a matter of urgency, and for the relevant partner agencies to be made aware so that the victims can receive the support needed in order to understand what exactly they have become involved in (South wales Police, 2021).
In order to combat SOC groups and the impacts they have on the vulnerable within society, the main theme that has been evident during the research is the more partner agencies that are involved, the better the chance of combatting this momentous issue (local government association, 2015). This essay has only touched upon the impact SOC groups have on vulnerable children and adults. There is an abundance of research areas that could have also been studied. Some examples of other research areas would be child sex exploitation, human trafficking, modern slavery, and illegal drugs (NAO, 2019). Given this, will the government and law enforcement agencies ever be one-step in front of SOC groups instead of being as they are now, one-step behind? 
Word count: 920
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