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INTRODUCTION
 
Hotel Trinity is a four-star hotel based in London, with a large background. Welcoming guests for more than 50 years, Trinity Hotel is famous for its professional staff and good quality of service. The building has over 100 bedrooms, welcoming both business and leisure travellers in central London. By the time, the company got bigger, providing better and better services, and has up to 250 employees at present. When the world faced pandemic in 2020, Trinity’s employees were affected, just as other companies. Flights were stopped and governments decided that people are not allowed to travel for a period, to stop the virus spread. Hospitality is one of the most affected because of this. Trinity had to send more than 70% of the staff on furlough or make positions redundant. In the meantime, the company was trying to survive with the minimum that they could do and decided to keep just staff that are hard workers, dedicated and talented. When things started to come back to normal after few months, Trinity Hotel had to try and get the staff back from furlough, and if they did not want to come back for some reasons like finding other job that suits them better, better money or working from home, the company had to look for recruitment, very hard these days as everywhere around UK companies recruit, especially after Brexit and new rules implemented by government in regard to vaccination against Covid 19. Job retention Scheme (furlough) was a good way to keep employees in the company during the lockdown, but in the meantime some of them can find other jobs, or they been offered something that suits them better like working from home or a bigger income. Now, the company is challenged to retain employees that their roles haven’t been made redundant. 
 





METODOLOGY AND DISCUSSION
 
This report will mainly do primary research and secondary research on employee engagement. At Trinity Hotel staff engagement is very low, this is due to low staff levels, new rules that they must follow against Covid 19 as social distancing and new cleaning protocols. Some of the staff are looking for other opportunities or other jobs. The aim of this research is to propose how to measure staff engagement, engage staff in their work and be effective in their job, and retain the talented workforce. 
Two online articles states that employee engagement is critic for companies because it develops a familiar environment and culture, minimise recruiting which leads to loss of finances, increase company productivity and finances, and help positive feedback from guests because of satisfaction.  (Social, 2021) Engagement avoid good employees leaving because they are motivated as lack of engagement is more likely to lead to employees leaving their job. (Up, 2021) 
The report will include more examples and all of them will be discussed, and at the end of it, conclusion will cover the proposing of how to measure staff engagement.
Gordon Tredgold shows in his statistic below that around 31% of employees are engaged and productive in their job. If the rest of 69% is not engaged and productive, that means the company only work with the percentage of maximum 31.
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· DEFINITION OF ENGAGEMENT
Employee engagement is the level of motivation and enthusiasm that an employee has when he/she perform a job. Motivated employees care about the company and the way that they perform their tasks, and they are not there just for money, and they lead their performance to the company’s success and rewards. (Smith, 2020)
As is mentioned in the beginning of this paper, employee engagement is essential in the wellbeing of the company. Enthusiasm is very important, the way employees approach their daily duties and how they satisfy guests is crucial, but to make employees give their best for the company they need to feel valued, respected, and feel that their work is appreciated, and to build that again as it was before pandemic the company need to look for research, to measure engagement at present time and decide what needs to be improved.
· BENEFITS OF ENGAGEMENT 
Engaged employees will lead company to success and will save finances. Talented staff that want to success in their career will give company he opportunity to success with its employees and have staff that they can trust. Looking at saving finances when new employees join the company trainings must be provided, and that costs money. It takes time for new staff to get used to everyone, to get used to daily tasks, and they are not as effective as old staff, so that leads to lack of perseverance, and it might lead sometimes to unsatisfied customers. 
· EMPLOYEE RETENTION
Employee retention come along with engagement. As is mentioned in benefits of engagement, retention is important for company’s success and finances and is called the great game of business. It is important to assess employee engagement on a regular basis or when their perseverance seems to not be good anymore, and “there are a number of ways to do that, including anonymous surveys given to current employees, exit interviews given to people who are leaving the company, insights from consultants and coaches brought in to assess the work environment.” (TheGreatGameOfBusiness, n.d.)
PRIMARY RESEARCH
 
The best way to measure staff engagement is to go directly to the source, and that is staff. The following table shows ways of how to measure staff engagement and how the company can benefit and retain workforce.
	Methods
	Outcome

	One to one interview
	(QuestionPro, 2021) states that one to one interview is a good way to collect feedback and it has been used for long time. 

	Online surveys 
	Send all employees via email a survey and they will send it back after they answer.

	Focus groups 
	Each department can hold focus groups meetings with their staff

	Observations 
	Staff’s behaviour and reactions to be observed more frequent on the floor or on CCTV where possible. 

	Questionnaires 
	Anonymous questionnaires to be given out so staff can share their honest opinion. 

	Ways how other companies engage with their staff
	Having a look around and sharing opinions with other companies in the market will give ideas of how to improve engagement.


 
· One to one interview is the main action to be taken. Have 15 minutes one to one with each employee and ask them if they are happy with their work, what they think is missing to make it better and how that can be improved. In this way they will feel appreciated and valued. 
Online surveys are a handy way of making staff talk about the way company need to improve staff engagement. Everyone spends time online now and the

· reason why this is handy is because they receive the survey via email, have it with them everywhere they go, they can decide when they can give it 5 minutes to answer and send it back. This is not the same effective as face-to-face interviews, because interviews are more familiar and friendly and make staff feel valued and appreciated but is another way of getting back some useful information. 
· Focus groups will be very effective and will bring people more together. The outcome is not going to be directly to employee engagement but focus groups will make people feel like there are in a family and it will create that friendly atmosphere.
· Observations are another way to identify what make employees disengaged by paying attention to their behaviour and how they react when there are doing certain jobs. From there, we can understand in their body language what they are not happy with and what they need to satisfy them and to be more effective. 
· Anonymous questionnaires are one of the best ways to make staff express their opinion and needs about work. As they are anonymous, they would not be arrested to say their opinion, as they would be in a one-to-one meeting. 
· Ways of how other companies engage with their staff will give some ideas of how to engage as well. 
One of the most effective ways to get honest feedback is anonymous questionnaires, face to face interviews and online surveys will also be a big help in this. Observations and having a look at other companies’ engagement is something that will help a lot. Focus groups is something that will help in many ways, not just this one, making employees feel like they are in a family. Following these methods, Trinity hotel can retain staff just by making them feel valued and giving them the opportunity to work in a friendly atmosphere, something that will make them think twice when they will look for another job. These methods lead to a zone of safety and comfort that employees will find it hard to leave for another job. 
 

 SECONDARY RESEARCH
 Looking at secondary research, “in some situations, the researcher may not be directly involved in the data gathering process and instead, would rely on already existing data to arrive at research outcomes. There are many reasons a researcher may want to make use of already existing data instead of collecting data samples, first-hand.” (Blog, 2021) 
	Methods
	Outcome

	Internet data 
	A lot of helpful information is out there, about anything that company need to know for staff engagement 

	Internal data
	Have a look in own records and documentation and check what is missing with employee’s engagement

	External data 
	Government helps companies financial a lot in this period, organise, arrange something, or give employees an extra with their salary.


 
· Internet data is very useful in this case. If there are any activities or entertainment going on, organise something similar for staff, like a Christmas party or different activities for the period that is just about to come. 
· Internal data will also be a handy one and will help, if the company used have engaged staff before the pandemic, have a look in documentation and check what is missing, what is not the same as it used to be, because “internal data is a good first port of call for insights and knowledge, as you may already have relevant information stored in your systems. Because you own this information — and it won’t be available to other researchers — it can give you a competitive edge.” (QualTricks, 2021)
· Government’s financial help will give the opportunity to stimulate staff.

Both internal and internet data are useful and handy, and helpful to get good information from there. External data like government will also help a lot, but it will take a little bit longer. 
 
EVALUATION AND CONCLUSION
 
In conclusion, employee engagement is essential for a company. Looking at the statistic at page 3, the 69% of unengaged employees will drag down 31% of talented and engaged staff that ride the company to success (most of its staff that the company did not send on furlough or made their positions redundant). Secondary research is very useful in this situation, as Trinity Hotel used to have dedicated team that worked with each other in a nice friendly environment. Look back in internal data and try to bring that good atmosphere that is beneficial for management, employees, and company. 
Both primary and secondary research shows ways to measure staff engagement. By following this methods employee will remain with the company. Instead of spending money on training for new employees that have no experience, that the company doesn’t know, and they cannot be trust, those money can be invested in employees that are already with the company, employees that look to progress in their careers.
Also, secondary, and primary research can be useful to avoid situations like this in future.
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