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This report discusses personal skills and development required in the job of an Operations Manager. It posts job advertisements to acquire pertinent competencies, develops my strengths and weaknesses through SWOT analysis and offers short term and long term career goals. The weaknesses are also identified by offering a personal development plan.
[bookmark: _Toc228028594]Main Body
[bookmark: _Toc228028595]Task 1 - Compare Job Adverts 
With the modern competitive world of business, Operations Managers will require an extensive skill repertoire to manage processes, teams and projects (Jackson et al., 2024). To illustrate, two job advertisements related to the roles of the Operations Manager have been considered: one of them was on Amazon, and another firm was on Tesla. The two adverts focus on the essential competencies which are applied to demonstrate what the organizations look at when recruiting an Operations Manager.
Key Skills Identified:
· Leadership: The emphasising good leadership. Amazon does not only want the applicants to work with different teams, but they also should ensure that the deadlines of the projects are completed and in Tesla, the Operations Manager should be motivated to make teams perform and foster team spirit (Spring, Faulconbridge and Sarwar, 2022).
· Project Management: The ad in Amazon requires experience in project management specifically, to serve the cross-functional objectives, and in Tesla, it needs the experience in strategic planning and large scale project management.
· Data Analysis: The two organizations are interested in finding candidates with data-oriented decision-making skills. Although Amazon may require its candidate to spend time to study operational data and adjust its strategies to this data, Tesla will insist that the candidate must be an individual who is data-savvy to improve its operations and performance.
· Communication: Good communication skills will be required as well, and Amazon needs to know about a high level of verbal and written communication, which Tesla emphasizes the ability to properly formulate and communicate complex ideas not only to technical but also to non-technical parties.
Common Skills:
The most relevant skills common to the two job ads are Leadership, Project Management and Data Analysis. The uses of these capabilities are included in the Operations Manager career as he or she oversees to adequately align the operation to a maximum utilization of resources and the effective work of his or her team (Durugbo, 2025).
Selected Skill Explanation - Leadership:
Leadership is the first skill that a certain Operations Manager ought to have as witnessed in organizations such as Amazon and Tesla. Good leaders develop vision, motivation of workers and integration of activities and co-ordination of activities in departments. Working at Amazon, Operations Managers have certain tasks to complete in an environment that demands working with other teams to resolve complex issues and enhance teamwork. Leadership is the key component of great management, as it influences the effectiveness of operations, motivation of employees, and their productivity.
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To perform said self-assessment, I chose to invoke the paradigm of SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) to determine how my already acquired set of skills, what I could be learning, and my employability preparation as I go on working the field of Operations Management.
Strengths
· Leadership and Team Management: I have been an effective leader and have demonstrated this both in my study and work life (Sani and Adisa, 2024). During my internship, I was put in charge of a team comprising of five of my fellow students working on optimization of a process, and as a consequence we were able to reduce the operational delays by 15 percent. It enabled me to motivate the team, delegate duties and hit the project deadline that made me have better leadership skills and gain professional control of people.
· Organizational and Time Management Skills: This is among my greatest strengths since I am extremely organized and can multitask on many things. This has made me very refined on my priorities and time management which is highly required as an Operations Manager.
Weaknesses
· Public Speaking and Presentation Skills: Despite my very good leadership skills, I have come to understand that I have areas where my weaknesses lie when it comes to dealing with the general audience, and making my presentation before the audience. This is among those areas that I need to train on since it will come in very crucial when I will be called upon to present operational report, or strategic initiatives to the top management later.
· Technical Knowledge and Tools: I have a basic understanding of some office software (Microsoft Office Suite) but I acknowledge that I have limited competence in more specialized software management utilized in the operations management such as SAP or Oracle. As the digital tools are increasingly becoming influential in helping the process of conducting operations, I need to strive to improve my competence in the practice to be relevant in the job market.
Opportunities
· Further Education and Certifications: To enhance my setbacks, I can pursue online studies to enhance my technical capabilities. Courses, on online platforms like the Coursera and LinkedIn Learning offer training in programs like SAP and Microsoft Excel (Xia et al., 2022). I would particularly like to pursue the certification of Project Management (e.g., PMP) to be able to understand an all-encompassing work on projects since this is one of the areas that operations management addresses.
· Networking: I will be able to expand my professional network and network through participating in industry conferences, career fairs, and webinars. Associating with individuals versed in the field of action will be enlightening and create new horizons in mentoring or hiring. 
Threats
· Tough Competition in the Job market: Competition in the job market for an Operations Manager is very stiff and there are large numbers of the qualified applicants competing to get the few available jobs. Rather frequently, the companies require professionals who can be distinguished or who have extensive experience in some spheres or who are highly qualified, so it might be hard to stand out unless I make use of my competence.
· Technological Advancements: The increasing pace of technological change with automation and artificial intelligence put the very survival of the traditional operations management functions at risk. True, these technologies can assist in adding to the productivity but it also means that the operations managers would have to feel comfortable controlling and combining emerging technologies.
Evidence of Readiness for Employability
I have also tried to strive towards my personal and professional development in a bid to demonstrate my employability (Kim et al., 2023). I was a very scholarly student and my average result in my coursework in relation to business management, project management and operations was 85%. In addition, I have received positive feedback from my professors and internship supervisors commenting that I have strong team-leading skills, problem-solving skills, and that I occasionally manage a plethora of tasks simultaneously.
Working as part of a student leadership group in a university initiative, I was in charge of a project that designed a networking media between students and industry players. With this initiative, I was capable of fostering good relations, learning organization skills and exposure to a business-life event. The experiences have instilled in me, the confidence and practical skills to make a transition to full time job under operations management.
In addition, transferable skills such as communication, leadership and teamwork, are also ones that I have developed in volunteering. However, I can use a case example when I planned a group to manage a fundraising campaign, budgeting, schedule control and assigning responsibilities that helped to conduct the event successfully.
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Short-term Goals (1-2 years):
· Develop Public Speaking Skills: I will improve my skills in making presentations and speaking in front of people. This objective is essential since an Operations Manager will need to be an excellent communicator to sell ideas and be one of the effective leaders (Suharto, 2023).
· Technical Knowledge (SAP, Oracle): I will become the proficient of a computer-based standard software like SAP and Oracle. Knowledge of these tools will be fundamental as I enter operations management where such systems are usually instrumental in the management of supply chain as well as business processes.
Long-term Goals (3-5 years):
· Become a Senior Operations Manager: My end-goal profession is to become a lead of large-scale operations team that will primarily aim at streamlining production and reducing expenses. To do so, it will be necessary to have experience in cross-functional team management and strategies.
· Get Project Management Certification: Certification as a PMP (Project Management Professional) will add more value to my management skills in handling large projects, which is a major role of an Operations Manager.
[bookmark: _Toc228032483]Table 1: Personal Development Plan
	Action
	Timeline
	Resources Needed
	Measurement of Progress

	Public Speaking Courses
	6 months
	Enrol in a public speaking course or join Toastmasters (Griffin, 2025).
	Feedback from peers and mentors; increased confidence in presentations

	Technical Skills (SAP, Oracle)
	1 year
	Online courses (Coursera, LinkedIn Learning)
	Completion of certification courses; practical application in projects

	Obtain PMP Certification
	2 years
	Project management books, study materials
	Passing PMP exam; demonstrating project management expertise in role

	Gain Experience in Senior Roles
	3 years
	Job applicants, mentorship, networking
	Transitioning into a Senior Operations Manager role
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Conclusion
Lastly, my weaknesses identified will be addressed in the plans of my employment and personal growth and will be aligned to my satisfaction of my career as operational management. Regarding becoming a more effective speaker in front of the audience and developing my technical competence and gaining a certification in project management, I am confident that I will succeed in my long-term career ventures.
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