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	[bookmark: _Toc109396608]Section 1. Business Description /Market Opportunity 

Marianne’s Donuterie is a new business that will operate across United Kingdom and will provide delicious doughnuts for every taste. It is a caravan food business and will be operating in food industry.  The business owner is Mariana Cocos, and the planning launch date is 01.08. 2023. 
[bookmark: _Toc109396609]Vision 
The firm vision is to expand on international level and to become the leading business in this industry. We aim to make events sweeter and happier. With unique recipes and experience we travel to various locations including weeding, birthday party or festivals just to give the opportunity to give you a taste of home. 
[bookmark: _Toc109396610]Mission 
Our mission is to provide qualitative, healthy, and delicious doughnuts to our community. By transforming the perception about doughnuts as junk food to healthy food for everyone. Marianne’s Donuterie it is not only about a product it is about an experience, a feeling of happiness and life satisfaction without worrying that you will gain weight. We value delicious food and healthy lifestyle of our consumer that’s why we aim to invest in research and new recipes to meet the standards and consumer preferences. 
[bookmark: _Toc109396611]Ownership Structure 
The owner of the business Mariana Cocos who is highly passionate about cooking and has 3 years’ experience in a bakery and she always cooks delicious doughnuts for her entire family.  Also, Mariana is known within Romanian community to provide excellent service and food for every taste. Embracing diversity, she can understand consumers needs and provide the loved donuts for each. The UK is diverse and Marianne’s Donuterie will give customers a taste of home by providing doughnuts from their cultures.  For the aim of rapid expansion, the business plans to attract investors and build partnerships with other businesses. 
[bookmark: _Toc109396612]Target Consumers 
Our target customers are doughnut lovers, kids, males, and females of all ages. Our caravan will be in various locations within the UK, consumers will be able to book our services for their special day or simple check our location online and visit us there. The number of caravans will grow over the years and the demand will be considered when taking decisions for the business. Also, we aim to target not only consumers form UK but also, expand in Europe. 
[bookmark: _Toc109396613]Our Products 
Our main products include selling doughnuts falling into five main categories: Romanian cheese doughnuts, French cruller, jam and custard doughnuts, Chinese doughnuts and Indian (culeb jamun). These we selected based on diverse ethnicity in UK, thus everyone will be able to find their favourite that will remind them of family.  Also, we aim to travel to different locations providing food service at different events such as festivals, weddings, birthdays and other. Besides, doughnuts we aim to provide also various drinks such as coffee/ tea, juices, lemonade. These will be selected based on consumer preferences. As the quality and protecting the environment is important for the business, we aim to provide sustainable packaging’s and cups.  



	[bookmark: _Toc109396614]Section 2. Industry Analysis 
Doughnut Industry has been growing significantly and it is still projected to grow further which benefits the company as the demand for doughnuts is high.  Based on Statista (2022) from 2016 to 2024 global revenue is expected to reach $55 billion which means the demand for doughnuts is increasing. Moreover, the demand is growing because of the increasing working population that look for easy snack options. According to Fortune Business Insight Report the market is driven consumptions of snacks and indulgent food as sensorial foods. The changing lifestyle has driven to changes in preferences such as gluten-free, vegan and diary free doughnuts. 
[bookmark: _Toc109396615]Porter’s five forces 

Threat of new entry 
Street food industry, particularly doughnuts does not require high capital to enter the market. Thus, it has a low barrier to entry. The company has the advantage to target areas with lower competitions as the is a moving truck and will operate based on demand. There are fewer barriers in term of entry which makes it easy for new providers to entry and exit the market. 




Threat of substitutes
The threat of substitutes is medium to high because of existing products in supermarkets at a lower price. On the other hand, the company can benefit from providing higher quality doughnuts and it has different types which gains an advantage as there aren’t any sellers that provide this diversity of doughnuts. Company branding and customer loyalty will help minimize the threat of substitutes for the company. 
Bargaining power of customers
The consumers have a medium to high bargaining power because of product availability. Most of the consumers will expect high quality at a lower price, however, the organisation can differentiate its products from competitors, via excellent customer service and exceptional healthy products. 
Bargaining power of suppliers
The bargaining power of suppliers is low because of high availability of necessary ingredient to make doughnuts. Their control over price is limited, thus Marianne’s Donuterie will choose the highest quality of supplies at the lowest price available on the market. The organisation highly benefits from it as it helps increase the profitability and have multiple suppliers available to avoid potential disruption in operations or potential pressure.
Competitive Rivalry
As mentioned previously, the number of competitions is limited for moving truck doughnut business, on the other side similar products are available in stores and online which can be a barrier. Nevertheless, the company aims to provide not only products but also an experience, a feeling, services at their special day which cannot be bought in stores. 


	Name of competitor
	Differentiation

	Crosstown cater

	Crosstown sells its products in stores, trucks, it has a range of products doughnuts, scoop bars, ice cream and cookies (Crosstown, 2022). Marianne’s Donuterie provides sweets loved by various cultures.  


	Doh'Hut
	Sells traditional British doughnuts mostly in Leeds. Uses Deliveroo platform for online orders (Deliveroo, 2022). Marianne’s Donuterie will use physical spaces to distribute products, however as the business grow it will consider online platform such as Amazon fresh, Delivery and other. 


	Crazy and Co 

	Provides a wide range of products available in UK and Europe. The doughnuts are machine made (Crazy&Co, 2022). Crazy & Co’s business models is to sell as much as possible whereas, Marianne’s Donuterie aims to build networking, provide unique qualitative products.   










	[bookmark: _Toc109396616]Section 3. Operations and Management 
[bookmark: _Toc109396617]Business process 
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Description automatically generated]Business process includes few basic stages. The first stage involves preparing the truck, kitchen, and necessary ingredients to sell at least 800 doughnuts per day. The ingredients will be acquired from local suppliers. The ingredients required include flour, shortening, milk, sugar, salt, water, yeast, eggs or egg whites, clove, cheese, and flavourings. The products will be transported using the truck where the doughnuts will be prepared and sold to consumers. The consumers will be able to see our location through social media, company website where the menu is available. Also, the company will travel to costumers’ location and to their event. The preparations will be made based on the size of the event. The revenue will be generated by selling doughnuts and drinks. To prevent loss, the decisions will be made in collaboration with financial manager who will monitor closely the progress made. 	 







Business Process. Adapted from (Tucci, 2022)
[bookmark: _Toc109396618]Management 

	Name 
	Skills
	What do they bring to the firm

	Mariana Cocos
	Management, entrepreneurial skills, baking, customer service, driving 
	Business owner 

	Sandra Smith 
	Accounting, financial management, legal knowledge 
	Sandra is qualified to manage the business finances, provide consultancy to increase efficiency and profit. Also, Sandra will ensure company compliance to food standards and licencing. 

	Raj Joy 
	Cooking passion, teamwork, management, driving skills, working under pressure 
	Raj will be responsible to cook and sell doughnuts as well as traveling to various locations to provide service for customers. 











	[bookmark: _Toc109396619]Section 4. Marketing
Marketing is very important for the business particularly at the initial stage. During Covid-19 many companies cut their marketing expenses.  Nikbin et. al.,( 2021) argued that COVID-19 crisis is one of the main drivers of business environment and customer behaviour changes, the study conducted illustrates that marketing budgets should not be cut during COVID-19 and the marketing mix practices and strategies should be carefully considered. Similarly, Raworth (2017) argued in her book that sometimes we must change the goal, be able to see a big picture whoich means being able to adapt to new trends and developments. The company aims to use the newest technology available for promotion and for business proceses. 
[bookmark: _Toc109396620]PRODUCT 
The company products will be fresh and prepared on site by a specialist. It will be made by high quality ingredients. The consumers will like the products because it not only be delicious but also healthy and less sugary. The product will be highly affordable for everyone. We value safety; thus, our specialist will take all precautions measure to ensure the products are fresh and ensure it does not have ingredients that may cause allergies. 
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The products will have a customised, premium packaging, with different sizes and company logo on it. A basic design is shown on the right side; however, we plan to undated it and make it more sustainable, attractive, and effective as possible. Minimising the waste and protecting environment is a priority for the company it is why the company will not use plastic packaging.

[bookmark: _Toc109396621]Price 
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Description automatically generated]Our price will be accessible for our consumers, and we will get a competitive advantage by offering fresh, high-quality products with sustainable packaging. We will use local suppliers to purchase the necessary ingredients. 
The product pricing is determined after the consideration of the following factors: the total costs of operations including fixed and variable costs, market demand, the price used by competitors and the product value.





[bookmark: _Toc109396622]Promotional Mix
In term of marketing the main method will be social media (Facebook, Instagram, tick toc, YouTube). According to Larcher & Camerer (2015) food sellers can be digitally localised at a time and place. This information is widely accessible which will increase the number of consumers.  Our campaigns will be based on engagement with consumers via posts to understand their needs/wants, increase awareness about the brand. We plan to partner with Summer Fest London, to increase customer base.
[bookmark: _Toc109396623]Place 
The products will be distributed across various location within UK. The consumers will be able to book our services at their event venue. however, our main location is London.  The main street food markets can be seen on the map below. 
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Markets for street food. Source: (Toptiplondon, 2022)



	[bookmark: _Toc109396624]Section 5. Finances 

[bookmark: _Toc109396625]Sources of funds
Our projections show that we will have a profit of £490,000 sales within six months of activity and a profit of £336,000. As there is an initial cost that must be covered such a purchase of necessary equipment and the truck the expenses for this period are higher. As Farrell, (2022), stated the truck costs is the most expensive, thus it is worth considering buying a used one. Marianne’s Donuterie aims to cut unnecessary expenses as much as possible to increase the profit. This will help increase it in the next six month of activity. To achieve the objectives Marianne’s Donuterie seek an investment or loan of £200,000 to cover necessary expenses of 154,000 and 46,000 are planned to be allocated for unexpected expenses. Thus, personal and finances from investments or loan will be used to cover necessary costs for the business. 
[bookmark: _Toc109396626]Use of funds
The funds will be used to cover initial costs, monthly fixed costs, and variable costs projected below. In addition to that the company long term goal is to expand internationally thus it aims to expand networking and bring more investors on board. 



	
	Month 1 (£)
	Month 2 (£)
	Month 3 (£)
	Month 4 (£)
	Month 5(£)
	Month 6(£)

	Revenue 
	50,000
	60,000
	70,000
	90,000
	100,000
	120,000

	
Initial Costs 
· The truck 
· Inspection and initial insurance 
· Professional legal and consulting fees 
· Truck design 
· Equipment 
	£15,000

	Fixed Costs
· Insurance 
· Staff payroll 
	8,000
	8,000
	8,000
	8,000
	8,000
	8,000

	Variable Costs
· Fuel 
· Parking 
· Food and drinks ingredients 
· Packaging 
· Marketing and promotion 
	5,000
	8,000
	10,000
	12,000
	14,000
	15,000

	Total costs 
	154,000

	Profit 
	Revenue (490,000)- Total expenses (154,000) = £336,000
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Map of central London street food
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