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Introduction 

1.1. Scope
This report will give an attempted insight into how tools and techniques are applied when project, managing branch manager customer plan, within the Lloyds bank group. There will be demonstration and example, of how tools and techniques work and the usefulness of the tools and techniques when managing a project plan.  

1.2. Background 
To evaluate and to argue on how tools and techniques are applied within the project, this report will aim, to provide primary data and the rest of the report will be based on secondary data through a variety of systematic sources.      

1.3. Purpose
This report aims to define the project structure and to provide a tangible written insight of the project tools and techniques used for the branch manager customer project plan.  

1.4. [bookmark: _Hlk529990886]Brief description of the branch manager customer, structure.     	
[bookmark: _Hlk530181958][bookmark: _Hlk530182202]Project management is the request of tools and implementation used to achieve the purpose of the project globally. All enterprises have their own tailored distinctive project management systems, to manage and reach the desired goal, which explains the production, developments or benefits. All businesses have a vision and purpose to be successful especially when fulfilling the organisation's expectation. However, project management needs must be In-line with the business expectation, and to deliver the desired goals, for instance the length of time, cost, tools, and technics needed. According to, (Maund, 2018) Project management consists with the mission, the directions, establishing common ground, stakeholders, the clients, organisation, the project team, end user, suppliers, project objectives and deliverables. This declaration will give a closer insight into how the branch managers customer, project plan is choreographed and to understand and develop knowledge of how project management tools and techniques work. Furthermore to, Judge and measure the usefulness of project management tools and techniques when managing a project within the organisation, and to also, plan and implement strategic ideas. This account demonstrates and discusses the methodology of tools and techniques of the Lloyds banking group, branch manager customer project, Project Data plan, Table of criteria, knowledge and the understanding, organisation culture, stakeholders, understanding of PM tools, project management implementation, Gantt chart, hierarchy project structurer, project communication Needs, colleague survey feedback of bank manager customer project plan, SWOT analysis and personal development plan. When managing the branch manager customer project within the Lloyds banking group. 




Part One 
2.1.  Project Management and sponsors 
[bookmark: _Hlk530171123]Project management is significantly important, as it ensures that there is a strategic structural plane in place, to achieve the organisations set goals. Project sponsors are also liable for the successful efforts and skills or the organisations project plan. According to, (Kjartansdóttir, 2015) All new ideas or the methodology of work needs are uncommon sponsorship from a ground-breaking, persuading, visionary and experienced support. As this will contribute to an effective project sponsor capability. The task support is known as a basic achievement factor of activities in administration writing. It would be of incredible incentive for the project sponsor administration achievement, culture and polished methodology, to draw the consideration of the support and others to this basic job and its duties. The activity ought to be set up, not coincidental, some segment of undertaking organisation is to hook the assignment to a help. Someone with surprising social capacities and the ability to overcome whatever tangles may upset the accomplishment, of the endeavour. Project managers & sponsors, agender is to operate in all departments of the organisation, to assist in the delivery of change effectively. In addition to, ensure each task is followed through from the beginning to the end correctly and harmonized with the organisations policy and procedures. Project managers are also in charge for both success and the lack of success of the project plan and have the authority to change and implement if necessary throughout the project lifecycle, especially through the duration of the project. For example, at the Lloyds banking group the branch manager customer, project managers will be responsible for directing, observing, risk management, outputs, budgeting and delivering the organisational desired objectives in a timely and accurate manner. However, according to, (Peterman, 2018) A project managers is the individual who drives the tasks and group together to achieve the undertaking objectives. While any individual who holds the title of director has a progressing obligation, for the length of the individuals, residency within the organisation. as a venture chief's initiative is transitory to achieve a reason. For example, managing projects within the Lloyds banking group can be challenging, because the project manager is accountable for each process of the project plan. However, Project directors within the Lloyds banking group, is to pursue the relevance of the project, in following through the desired plan. furthermore to manage a strict financial plan, to identify risk, also to overcome any obstacles, quality technics and effective functioning, for the project to run smoothly. Project managers deliver important and excellent interpersonal skills, in, leadership, communication, also to eliminate negativity and to absorb positivity. As effective directing will have a significant impact and advantages on the project plan, and the stakeholders. When managing a project in the organization, applying the correct tools and techniques will drive the team to deliver and to perform to the best of their ability.  




2.2.  Project tools and techniqes 
Tools and techniques are a fundamental piece of undertaking administration, when Undertaking administration instruments and systems, they are exactly what make overseeing project journeys less demanding and more successful. Instruments could be studies either composed or verbal, mechanized surveys, verifiable reports including diaries, letters, or discourse interpretations. Undertaking supervisor, and project management programming and different parts of task administration convey their very own tool stash inside the coveted undertaking and to likewise assist all project directors with saving on time and cost. Systems or philosophy is the way toward utilizing tools to demonstrate a speculation, especially when Composing a report, a discourse, or an introduction to induce a gathering. For example, at the Lloyds banking group, the directors are the people that oversee the project mapping. They also will taylor and indentify the right mangement vehicle system to use through observing colleagues qulity conversations to the customers, trial and error, servays and all avenues of feedback. Project managers at the lloyds banking also use simuler strutures and fuormulers that other industrys may use to enhance there abilitys to measure day to day activities. According to (Robinson, 2017) Netflix is one of the world’s largest content platform and policy in addition to, delivers the best top techniques. Netflix runs a variety of projects at the same time, which is always monitored. Netflix projects are based on commission, producing original contents and servicing one hundred thousand billion people globally. The technique that Netflix uses is confluence which is to assist the team to collaborate and knowledge shear effectively. The tools Netflix uses is also provided by software maker developer Atlassian, the technics of confluence is transparent, and it can also create documents, provide feedback, and is designed for all business across the globe. For instance, a project manager within the Lloyds banking group, is responsible for a variety of projects at the same time, as every task is a project. Projects within the Lloyds banking group are always monitored and in line with the organisations policy and procedures, Lloyds banking group aims to protect and assist all individual customers financial needs. whether its through face to face, telephone, interviews, online banking and an enhanced service for high net worth customers which is known as branch manager customers. The usefulness of the Lloyds banking group tools when servicing Bank Managers Customers helps to reduce the level of complaint rates and customers retention, as branch managers customer, make up the third of the bank’s deposits. Effective project managing, will improve the organisations net promoter scores and brand values. According to (Futures, 2018) a net promoter score is a tool that is a customer dependability metric, that estimates customers eagerness to return for another buy or services as well as suggest to their family, companions or partners. It is a ground-breaking and compelling procedure, which can extraordinarily build an organisation's income whenever utilized appropriately. The fundamental favourable circumstances of (NPS) are close connection with an organisation's development and simple gathering, elucidation and correspondence of the information. the well-known Net Promoter Score (NPS) which is utilized to quantify clients' expectation to suggest a brand later. The NPS depends on a basic inquiry that asks clients how likely they are prescribe a given brand later, on a scale from zero to ten, as the general population who reply with a nine or a ten are named as "advertisers". The score depends on subtracting the percent who addressed zero to six, or the "spoilers", from the percent who are advertisers. Numerous monetary administration organisations have embraced this metric to measure the nature of client or customers connections. The usefulness of Lloyds banking group techniques will assist colleagues when promoting customers extras, channels of choice, building trust and long-lasting customer relationships. Furthermore, tailoring services to the individual’s customer’s needs, continuously meeting customer’s demands and making them feel valued within the approach and deliverables in an effective manner. The usefulness of tools and techniques will maximise colleague’s values, customer values and brand values in a productive way, which will lead the brand to stand out from the other competitors within the same sector. 





















2.3.  Project plan
The purpose of a project plan is to achieve the organisations expectations in reaching their core goals, in addition to, minimise customer retention and maximise customer’s values and needs. For example, at the Lloyds banking group, it’s imperative to follow through and deliver the agreed set activities, meetings, decision making and phase’s, that takes place on a strict timescale. According to (Haughey, 2018) goal settings consist with specific’s, measurables, achievable, relevance and tangible techniques. An objective may be to hold a week by week project meeting with the key colleagues to sort out and run a nonstop test program all through the project. project smart is the task that project manegment asset and enables project directors at all levels to enhance their execution. For example, at the lloyds banking group, when undertaking the Branch Manager Customers project plan, its vital to understand and define the steps and processes to take throughout the process of the project plan. As it will make the journey easy and better when servicing lloyds banking groups high net worth customers. Project managers agree with individul colleagues their set tasks for the day, through group huddles, one two one’s, chocing, observation and customer feedback. However, According to (Newton., 2016) Expectations are what is conveyed by a project or taking the precedent over, the expectations from the particular tasks, furthermore another house, another application or another item. In undertaking the expectations needed are characterized toward the beginning of the project, and your prosperity as a project manager trough is in conveying them in the arranged time and to the normal expense. For example, at the Lloyds banking group a project plane is based on tangible and intangible assets in addition to, being well-knowledgeable about the project plan currently being run and to have a smart tacit mindset in achieving the organisations core result. According to (Sullivan, 2017), Gantt hypothesis outlines the bar graph demonstrating the movement of time through the periods of a task. The graphs can be straightforward or complex, contingent upon the requirements of the project manager, and the group. As project managers are settling on the most proficient method to deal with an undertaking, they also must critically think about the accompanying. Gantt outlines, and their cutting edge identical, program assessment and survey system (PERT) diagrams are realistic management tools, giving visual strategies for planning both time and assets for project managers. Henry Gantt created a Gantt cart in (1821) and is known as a management theory, and it fuses the record of the work that has been done, offset with the work that still should be finished.










2.4.  Methodology of tools and techniques 
Nearly all organisations have a unique tailored method, that is used to improve the organisations structure and implementation, to maximise profits and to gain more credibility. In addition to, minimise customer retention and to reduce complaints. Understanding organisational tools and technique contribute to the business achievements, and to reach their automate core goal. According to, (William J. Kettinger, 1997), a business process reengineering development tactic for modifying this framework, founded on unique developments characteristics. Remains and formerly offered to contribute in choosing those business process reengineering development activities and methods to be highlighted. The technique of methods and tools is to places them inside an empirically derived reference framework, and a comprehensive depiction of business process. Reengineering emerges that comprise approaches, methods and tools that benefits in reengineering plan, people, management, structure and technology, dimensions of business processes. For example, at the Lloyds banking group, the project’s that are carried out are agreed on within management meetings, test and runs, observations, customer feedback and colleagues’ surveys. The culture of servicing all customers and bank managers customers, applies in all projects across the board. The tools that are used to services branch manager customers is called multi-channels, which is on the intranet and tailored to only the Lloyds banking group colleagues. the project managers within this organisation operate multi-channels through the intranet to accesses my relationships customer tool. My relationship customer tools are a quick and easy to use, as it will help managers to identify and manage the relationship with bank manger customers to deliver high expected services. As branch manager customers require a point of contact, trust, custom-made service to meet their high expected needs. Manager’s also research the bank mangers customers interest and always finding ways to make the individual customers better off.






		





[bookmark: _Hlk530171290]2.5.  Project Data plan
A project data plane is based on creation, speculations and the structure of tests, gathering for a new project and for individuals ought to likewise get ready for information administration. Furthermore to Cautiously get ready for information administration, before the project manager explores all the projects information's life cycle. As it is fundamental to enhance the information's ease of use and guarantee information’s safeguarding access, both amid the at the task and well into what's to come. For example, at the Lloyds bank when managing projects. it’s imperative to research through data collection and customer statistics tools to measure the effective desired outcomes and to generate facts. According to, (Guthrie., 2010)  Research is worried about, gathering information, examining information efficiently to help take care of issues that worry the task and plan. In like manner use examine has more extensive implications, and frequently individuals allude to perusing books or looking through the web. Fundamental research strategies take a gander at research in the feeling of gathering self-possess unique information and breaking down the data gathered altogether systematically. Research additionally includes cautious arranging with the end goal to settle on a choice, as research includes an acknowledgment of tests. In research data measures has a specific importance, which is taken from an estimation scales which is in fact characterized strategies for grouping or sorting. All data is information that can be classified as characteristics and therefor, estimated as amounts more than whatever else, is the nature of the association research, and will be decided by the last composed report. For example, at the Lloyds banking group when project managing branch manager customers plan. the advantages of an accurate project data plan will contribute when delivery an enhanced service and knowing how to approach the branch manager customer’s, In addition to, identify individual needs. Gathering accurate data will help the function of the techniques to build a valuable relationship between the project manager, colleagues, and bank managers customers. However, my relationship customer tool, plays the most significant part as it is a systematic data storage platform that assist the branch managers, organisation and the human resources with, important changes, developments, to execute risk, achieving the core goal, creating a great and healthy atmosphere, maximising values in all areas and harmonised with policy and procedure. The disadvantage in not having a project data plan or my relationship tools, would be detrimental to the organisation, and leaving the most valuble customers unvalued. As this will result in a poor level of services, a bad reputation and a loss of values, respect, trust and profits. According to (Darlington, 2011) a project data management plan, is to record all information that is gathered or created throughout the duration of the project. A project data plan document should be accessible openly in a searchable place, to re-use, use and to purposing. 	 	 


[bookmark: _Hlk530171653]





2.6.  Table of criteria 
Criteria’s are a game plan of guidelines that you use to pass judgment on something or pick about something. One of the criteria for evaluating the accomplishment of a famous government is the level of individuals that vote in today’s society. For example, at the Lloyds banking group when managing the branch managers customers plan, manifesting the organisations transactional culture and adopting the brands attitude and behaviour contributes to the development of a project plan. In additions to, identifying what area of the project needs more focus, especially when implementing changes, risk, policy and procedures. As stated by (Beall, 2015) a criteria can be a variety of different tasks which consist with the organisations framework. Furthermore to, analyses and to recognise the different tasks a project plane need. The criteria provide critical judgments on all elements of the project when managing projects within an organisation. A task is segments of work that needs to be undertaking, a task is also a guide to execute the projects desired goal. Clear communication and easy instruction that will effectively make a project journey run smoothly. According to (Belonwu, 2018) effective communication involves suited tools for the pacific project plane. Such as, open meetings, emails, one two one’s, creating a receptive atmosphere, communication through mandatory training, observations and verbal coaching. However, having the right mannerisms, assertiveness, using basic words, visualising, acknowledgment, understating, attitude and behaviour will assist the project to run smoothly. For example, at the Lloyds banking group, when delivering and servicing the branch manager customers, there is a table of criteria to follow. When managing project, bank mangers customers the key criteria within the project is to research bank managers customers background through individuals’ recent interest and request, and to keep their information consistently updated, using my relationship’s customers tool.

2.7.  Knowledge and the Understanding
Knowledge is raw data of gathered information that is transferred into knowledge leading to wisdom and creating power, powerful knowledge assists when implementing new ideas. Having a great level of knowledge and understanding is a benefit to the organisation especially when running a project, because it then demonstrates competency, trust and a can-do attitude, to deliver to the organisation expectation. According to (Massingham, 2014) Knowledge management can be utilized to supervise learning assets. The most significant rating tool compartment was learning framework, trailed by data estimation. The most regard was made by using Knowledge management to bring objectivity into future thinking, future capacity essentials and decisions when filling competency gaps and sourcing the results. knowledge management can sometimes be difficult to realize and recognized the guideline limits as project managers, arranged at the operational action inspect level, i.e. how might we make this capacity? Verification that Knowledge management works and was found in progression towards learning affiliation restrain and in convenient outcomes. For example, at the Lloyds banking group accessible information is gained on how an individual views thing and it is also based on the past and current experience or stakeholders’ habits and interest. Lloyds banking group uses, surveys, questionnaire, and analysis primary data before the project management apply their techniques to a plan. The disadvantages of not understanding information could result in failure of any implementations or when managing future projects, as without information there would be no real substance or knowledge to simplify an effective project plan.

   
2.8.  Organisation culture 
[bookmark: _Hlk530171766]Organisation culture is a transactional technique displayed and tailored to suite all business globally. The lifestyle is influenced by the other entire significant estimations reason, condition, development and size. As needs be, it is purposeless to beside or make a culture that isn't changed in accordance with these factors. A significant proportion of focuses on progressive culture. that has been wrongly revolved just around separating the affiliation lead and its promise to affiliations ampleness. In any case, the lifestyle isn't separate, free substance yet, rather than one player in a total. according to, (Luzon, 1988)  before applying such a program, the best administration group must clear up the motivation behind application, the approaches to utilize the circles, and examine the hierarchical attributes, particularly the association culture. The scan for such coherency will add to the accomplishment of the programme. For example, the way how Lloyds banking group, project managers do things, is measured through values, norms, attitude, behaviour and a systematic management structure. All colleagues have their own values, norm, attitude and behaviour before forming in to an organisational culture. However, when joining a new business its important to adopt the organisations culture as it’s mandatory to the company in addition to delivering an enhanced performance.

2.9.  The Understanding of PM Tools
In every project there is a methodology of how to apply project management tools, in all phase of the project plan. There is a tool and technique which is consistent throughout the project plan from the beginning to the end. The common tools that most organisation use are, swot’s analysis tool, risk and summary risk profile mapping, decision tree, stakeholder matrix, and the project structure diagram. According to, (Gary Hamilton, 2011) Guaranteeing an exhaustive comprehension of procedures to pursue and how to "encapsulate them" in your program or task is pivotal to setting an individual program or undertaking up for progress. One key to progress is to guarantee forms are spoken to, in 'the way project managers get things done. Procedures for project managers and program administration are all around reported and promptly accessibility from expert establishments and associations. For instance, the Project Management Institute and the International Project Management Association, to sanctioned foundations of different undertaking focused callings. Books and research papers, preparing associations, and interior gatherings, especially when there are staff working in program and task administration workplaces in business and non-business associations. For example, when project managing the branch manager customers, there are three types of tools that is needed to carry out a quality successful plan. it is important to brainstorm and to discuss within the team around what types of critical ideas, changes and implementation needs to be done, and agreed on before perusing the plan. The first tool that will be discus is a Gantt chart as it is a great tool to assist with the process when project managing plans, and it also provides a step by step visual process. In addition to achieve deadlines, executing tasks and within set time scales. A Gantt chart also assists with the critical path, start and finish date, duration, slack and the millstone of the project. The second is swot’s analysis as it helps to identify the projects strengths, weakness, opportunity’s and threats, which then gives an idea or insight to convert weaknesses in to strengths and threats in to opportunity. The third tool that supports branch managers customers project plan is called, my relationship tools this tool supports the project manager to store high net worth customers in-depth information and helps the bank managers to prepare before meeting these customers in-person or when giving a curtesy call regarding special tailored products and services. My relationship customer tool also booked appointments, customer information, bank managers notes and specialist referrals, for new account openings and to keep attract of future follow up with the customer. 

Part Two 
[bookmark: _Hlk530171476]3.1.  Project Management Implementation 
[bookmark: _Hlk529346328]An Implantation plan is a significant tool that managers thrive on to helps the project strategy’s plan. An implementation plan fragments, each stage and identify the next steps to take and delegate’s tasks to certify colleagues to execute. When carefully planning projects its easy to implement phase and to achieve the organisations desired goal. According to (G.Covin, 1989) the hypothetical writing on undertaking project management will in general accept that specific authoritative guidelines, official techniques, and ecological conditions we call them 'basic achievement factors' which are fundamental to accomplish a wide range of tasks. In the meantime, every now and again management experts disregard such broad principles, since they are persuaded that their specific activities present completely extraordinary sorts of issues. For example, at the Lloyds banking group, when managing project plans within the organisation, a communications plan is vital especially when adding a new strategic plan. As communication is the core attribute tool and technique when effectively and tacitly transporting vital information to the key audience, progresses and channels, to achieves the organisations objectives and the project set goal which will influence and enhance expected performance. Below is a visual graphic of the Branch manager customer project Gantt chart, as it will give an visual insight to how the project phases and deliverable are met. 

[bookmark: _Hlk530171506]3.2. Gantt chart 
	Gantt Chart
	Phase 1
	Phase 2
	Phase 3
	Phase 4
	Phase 5 
	Phase 6

	Agenda
	Critical path
	Start 
	Finish
	Duration
	Slack
	millstone 

	[bookmark: _Hlk529742480]Research BMC background, information
	No
	01/12/2018
	28/03/2019
	3 months
	0
	28/03/2019

	MRC Functionality
	No
	01/04/2019
	01/05/2019
	1 month
	0
	01/05/2019

	Specialist Mandatory Training
	yes 
	02/06/2019
	30/06/2019
	28 days
	10
	30/06/2019

	Stakeholders Engagement  
	No
	01/07/2019
	01/08/2019
	1 month
	0
	01/08/2019

	Retention Strategy
	No
	01/09/2019
	01/10/2019
	1 month
	0
	01/10/2019








[bookmark: _Hlk530171997]
[bookmark: _Hlk530172050]3.3.  Hierarchy project structurer  

This is a diagram of the hierarchy project structure for the branch managers customer project plan and the colleagues involved. 
 



[bookmark: _Hlk530172103]












Part Three 
[bookmark: _Hlk530171333]4.1.  Stakeholder Analysis and Project Communication 
Organisational stakeholders are known as customers, employees, suppliers, media, communities, shareholders, government, trade and industry association, social and political actions groups, competitors and unions. According to, (Landau, 2017) A stakeholder is either an individual, gathering or association who is affected by the result of a project. They have an enthusiasm for the accomplishment of the task and can be inside or outside the association that is supporting the undertaking. stakeholders can impact the task. There are many individuals associated with getting a task from beginning to an effective finish. You will need to realize how to deal with each and everybody, even the individuals who don't work specifically under the manager, one such individual is the project stakeholder. A stakeholder is a person, similar to another individual from the project, and some will be less demanding to oversee than others and also influence corporate decision making. For example, at the Lloyds banking group, project managers vigorously seek opportunities to learn more about their stakeholders and to collectively work together to agree the next steps in resolving any issues and to achieve the core goals. Project managers perform in a positive and in a proactive manner, especially when assessing or acquiring feedback. However, project managers also respond well to tasks and frequently seek to comprehend all stakeholders’ ideas whether it’s to grow or implement a plan to preclude and overcome obstacles. The key stakeholders when project managing branch manager customers are the project managers, administration assistants, branch senior colleagues, and branch customers advisors. The reason why there is a stakeholder’s analysis and project communication plan, is to provide knowledge of the project and to keep all stakeholders informed and up to date, with all training, and policy and procedures. Tangible information about branch managers customers is sheared and communicated between the key stakeholders which are through meetings and emails. All stakeholders have a completion date of when all documents need to be completed. 

	Stakeholders
	Document name 
	Document format
	Contact Person 
	Due

	Project Manager
	Monthly Reports 
	Meetings, Emails, Intranet and Hard Copy 
	Venisha
	1st `December 2018

	Administration Assist
	Training Plan 
	Meetings and Emails
	Amarie
	1st April 2018

	Branch Senior Colleagues 
	Discover Learning Internet 
	Email's 
	Rebecca Nisha Jahmar
Martin
Adam
Eve

	2nd June 2018

	Branch Customers advisors 
	Discover Learning Internet 
	Email's 
	Sharen Peter
Gimmy
Ian
Jessica
	1st July 2018












[bookmark: _Hlk530172178]
4.2.  Colleague Survey Feedback of Bank Manager Customer Project Plane
[bookmark: _Hlk529798339]Below is a survey based on the branch manager customer project plan, this is primary data from an individual colleague and is known as feedback to which helps the project manager to measure and implement new ideas and consistent changes.

	Tick a caulome to suite your measurement outcome of the process of BCM project plan and tools journey. 
	Extremely No
	No
	Don’t Know
	Yes 
	Extremely Yes

	How easy was it to research the background of Bank managers customers? 
	 
	 
	 
	 
	X

	How well do my manager relationships customer tool work?
	 
	 
	 
	X
	 

	was the specialist mandatory training useful?
	 
	 
	 
	 
	X

	How do you feel about stakeholder’s engagement? 
	 
	 
	 
	 
	X

	What do you think about retention strategy’s? 
	 
	 
	 
	x
	 

	Would you advertise this service to all high net worth customers?
	 
	 
	 
	 
	X

	Do you think this project could be better?
	X
	
	
	
	

	Do think this strategy will help reduce customer retention and complaints  
	
	
	
	
	X

	Are you confidant in approaching our high net worth customers?
	
	
	
	x
	


 

4.3.  SWOTS Analysis
Below is a swot’s analysis table that examines the projects strengths, weakness, Opportunity’s and threats. which will help the project managers to convert weakness into strengths and threats into opportunity’s    
	Strength
	Weakness

	· Large Team.
· Sustaining Customers.
· Productiveness.


	· None so far
· Lack of colleague commitments

	Opportunity
	Threats

	· Gain more high net worth customers.
· Advertiser.
· Taylor products and services more to a larger audience preferable from other financial institutes within the same sector.
	· Not having the most up to date information
· Brexit








4.3.  Personal development plan

Below is a personal development plan that assist the project manager to identify what needs to be done, how the managers will deliver, the type of resources to assist the managers when project managing and when the project is reviewed. 

	What’s? 
	How? 

	· Continue to put branch. managers customers first. 
· Keeping it simple.
· Making a difference together. 

	· To deliver a enhanced level of customer service. 
· I use my initiative in pursuing my own development. 
· I ensure I have completed mandatory training to be compliant with policy and procedures.   

	Resources to Assist?
	When?

	· Online access.
· My relationship customers tool. 
· Branch managers customers plan. 

	· to be reviewed after 6 months 




















[bookmark: _GoBack]

4.4.  Conclusion 

This report has demonstrated and discuss how project management uses tools and techniques to execute a successful project plan within the Lloyds banking group. The project plan was about branch manager customers, and the aim was to understand and develop knowledge of how project management tools and techniques work, furthermore to judgementally measure the usefulness of project administration tools and methods when managing a project within the organisation, in addition to plan and implement the organisations desired goal.
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