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Introduction
As part of this task, I have been given an assignment to write a report on the most effective way to motivate staff. There are many ways in which staff can become motivated both by themselves and others. Varying from being given a reward or even their hard work being recognised. The most effective type of motivation is one that allows the staff to become motivated by themselves without any external conditions. In this report I will explore different ways in which staff are motivated and concluding the most effective manner in which employers encourage their staff.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Matching people to skills
Surely people cannot be motivated to do something if they do not enjoy or are not good at what they are doing? Pearce (2007) describes there to be 10 steps involved in encouraging your staff (10 steps to staff motivation). One of the most important being: ‘Match the people to the skills. ‘To gain the best from people they must be working in a field they enjoy otherwise they lack that internal motivation from within which is vital. According to Markovic on the website edu.me a survey concluded that engaged employees are 87% less likely to leave their companies. Proving that if an employee is engaged, they are motivated to continue to work with the company. You may ask how an employee becomes engaged in the workplace; by matching the employee to their skillset. In doing so the employee does what they are good at and enjoy, thus becoming encouraged to continue in that field of work and ‘less likely to leave their company.’ It is the employer’s role to understand what the employees are good at and match them to their specific roles to gain the best from them. As Pearce (2007) details in his article those who feel that their skills are insufficient to the desired job are left dissatisfied and demotivated also  it could affect their mental health.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Rewards
When thinking about the most efficient ways to motivate staff the obvious choice would be to offer extrinsic rewards; The more you want to motivate your employees the bigger the reward. Offering an award for hard work has motivated people for centuries. Is it the most efficient and does it really work? Pierce W.D (2007) wrote about a study conducted, using a puzzle-solving task, 60 undergraduate university students were randomly assigned to experimental conditions. Where half the contestants where offered a cash incentive and half in no-reward conditions. The findings being that the participants offered a cash prize completed the puzzle quicker than those not offered a reward. Showing how simply offering an incentive can affect internal motivation. However, when those who were previously rewarded had to undergo another puzzle for no reward, they took longer on the puzzle than those who had initially not been offered an incentive. Ultimately proving how using rewards should been done selectively in the workplace to maximise efficiency of motivating staff. If rewards are familiarised and made common the affect, they have on staff motivation reduces. In turn, the most effective way to motivate staff would be to occasionally offer rewards to employees when the task completed is equal to the reward given.
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Good Manager
Many people would agree that having a good manager is vital in motivating the staff. According to CMI research 4 out of 5 managers in the UK are accidental managers, which means they have been promoted without adequate training, also according to one estimate only half of all employees are satisfied with their manager. This shows how big a part having a good manager plays in satisfying your employees and motivating them. As written by Murray (2021) a good manager must be able to persuade their staff; being able to allow employees to feel encouraged on their own accord. A manger can determine the energy levels of the staff in a workplace through their own actions. Not only does a good manager raise moral, they improve the ethic of the work force as employees are motivated knowing there is a good authoritative figure (good manager). Essentially being a good manager comes down to how well they can communicate with their staff, ‘Great communication is not about delivering messages brilliantly – it’s about making yourself listened to’ (Murray 2021).If a manager can make his staff listen to what he has to say through respect then will the staff be encouraged and motivated by the message of the Employer.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Zero-hour contract
Viachaslau (2019) sates that work can act as a stimulus to motivate employees. An example of this would be zero-hour contracts which encourage employees in some instances to work harder in aims of being promoted to a full-time contract. A zero-hour contract does not provide security to the employee, because there is no requirement for the employer to provide a minimum number of hours needed to work. So, it can be said that the type of work can be manipulated to motivate employees. Sara (2019) also writes that the concept of there not being any minimum hours encourages the employee to work at their best so that they can be contracted for another job in the future. Therefore, the most effective way staff can be motivated is through a scarcity in job opportunities being made available: a lack of job hours/opportunities available mean more employees are motivated to work harder to outperform other competition in need of same hours or opportunities. Creating a scarcity for roles can be paired with giving employees power in some decision making to maximise motivation in the workplace. Zosia (2009) addresses the positive impacts of allowing employees to have decision making roles; greater motivation, and efficiency.
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conclusion
In conclusion, all the methods above are efficient in motivating staff. However, the most effective manner in which staff can be motivated would have to be having a good manager. Ultimately it comes down to how many employees are left unsatisfied with their employer. The statistic of four out of five managers in the UK being accidental managers truly puts into perspective how important it is to have a proper manager in charge in order to motivate the staff. Although the other 3 ways to motivate staff are the efficient, having a good manager is the most efficient way to motivate your employees.
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