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Sasha Galster in Wagamama

Sasha restaurant's manager in Wagamama, a food 

business that creates a good environment for 

employees to connect with each other all over the UK 

Sasha's background 

Wagamama's background
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Key expectations:

Knowledge required  
by HR professional

Importance of the knowledge of the regulation 

of legislation 

GDPR data protection

Equality act 2010 

Health safety Act 1974 

Data protection 

Developing policies 

Performance management 

Disciplinary procedures
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Skills required by HR 

professional 

Communications: verbal non-verbal

Literacy Skills

Numeracy

Time management

Problem-solving

Software

Active listening
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Key expectations:



Key expectations:

Behaviors required 

by HR professional 

Respect other 

Being professional

Dress code

Following rules 

Being fair

Not judgmental and not discriminatory

Confidentially 
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Swot based on the KSB

Strength

Weakness

Opportunities

Threats 9%
23%

Empath

Positive 

Good understanding of the culture

Data analysing

Numeracy

Language barrier

Firing people-making decision

External factors
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Constantly personal training

University

Video and articles

Develop employees
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What are the benefits to the organization of developing me as an HR officer?

Effective

Ensuring high performance 

Targets

Profits

Staff retention

Avoiding staff turnover

What are the potential benefits of the individual of developing me as an HR officer?

Profit compliance 

customer service avoids litigation 

Satisfaction

Carry progression

Good mental health 

Work-life balance
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Continuous Professional 
Development 

1 0

• The phrase "continuing professional development" (CPD) refers to the learning 

activities professionals take part in to advance and improve their skills. Instead of 

being unconscious and reactive, it makes learning conscious and proactive

• Continuing Professional Development integrates several learning modalities, 

including classes, workshops, conferences, and events, as well as online and e-

learning programs, best practice techniques, idea exchange, etc.

• CPD emphasizes personal growth and efficient professional development. Over a 

thousand institutions and professional groups are thought to exist in the UK, and 

this number is expected to rise



Conclusion
Diversity as part of  the culture of  the organizat ion.

l iais ing with a range of  people involved in pol icy areas such as staf f  

performance and health and safety.

recruit ing staf f ,  which involves developing job descr ipt ions and person 

specif icat ions, prepar ing job adverts, check ing applicat ion forms, 

short l is t ing, interviewing, and select ing candidates.

developing and implementing pol ic ies on issues l ike work ing condit ions, 

performance management, equal opportunit ies, discipl inary procedures, 

and absence management.

prepar ing staf f  handbooks. advis ing on pay and other remunerat ion 

issues, including promotion and benef i ts;  undertak ing regular salary 

reviews. negotiat ing with staf f  and their  representat ives ( for  example, 

trade union of f ic ials)  on issues relat ing to pay and condit ions.

administer ing payrol l  and maintaining employee records; interpret ing and 

advis ing on employment law. 

deal ing with gr ievances and implementing discipl inary procedures. 

developing HR planning strategies, which consider immediate and long -

term staf f  requirements; planning and sometimes del iver ing training -

including induct ions for new staf f .  analysing training needs in conjunct ion 

with departmental managers. 
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The hardest challenge being an HR is that 

sometimes you have to be the LAWYER, the 

JUDGE and the HANGMAN.

Hassan Choughari
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Thank you Any question?
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