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Nike, Inc. is a worldwide firm that focuses on the design, development, production, and marketing of athletic footwear, apparel, accessories, and equipment. One of the most well-known brands in the world and the largest provider of athletic clothing and footwear is Nike. The company's success may be credited to its cutting-edge design, marketing campaigns that include some of the most well-known athletes in the world, and dedication to sustainability and social responsibility. (Nike.com 2023)
  In 1964, University of Oregon student-athlete Phil Knight and track and field coach Bill Bowerman began importing and marketing Japanese running shoes under the name Blue Ribbon Sports. This was the beginning of Nike. The corporation changed its name to Nike in 1971, honoring the Greek goddess of triumph, and Carolyn Davidson, a graphic design student, produced the enduring "swoosh" emblem. (Nike.com 2023). Nike has earned a reputation for producing high-performance goods and for consistently setting the bar high for design and innovation. In the 1980s, Nike and NBA star Michael Jordan collaborated to produce the Air Jordan brand of basketball shoes, which soon rose to the top of all shoe fads. The Air Trainer, the first cross-training shoe, and the well-known "Just Do It" marketing campaign were developed by Nike in the 1990s, solidifying their position as the market leader in the athletic sector. With several retail locations spread out across the United Kingdom, Nike has a large presence there. Over 3,000 employees are employed by the business in the UK alone, where its UK headquarters are located in London. In the UK, Nike has also taken part in a number of high-profile sponsorships and collaborations, such as one with the England football team and the launch of the Nike Football Academy in collaboration with the Premier League. (Nike.com 2023)
In this report, we will analyze how Nike's organizational structure and culture contribute to its performance and which factors the company uses to keep its employees motivated. 
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The organizational structure of Nike is set up to support its multi-national activities and wide-ranging product lineup. Global Brand Management, Global Operations, Global Sales, Global Product Creation, Global Direct-to-Consumer, and Global Finance make up the company's six primary divisions. Each of these divisions is in charge of a particular aspect of the company.
Nike's brand strategy, which includes brand positioning, product development, and marketing, is created and carried out by the Global Brand Management division. The Chief Marketing Officer is in charge of this section, which has departments in charge of brand design, brand messaging, and consumer insights. (Wagner, K. 2020). The production and international distribution of Nike items are handled by the Global Operations division. Teams in this area are in charge of sourcing, manufacturing, and logistics. The Chief Operating Officer is in charge of Global Operations. Nike items are sold through wholesale channels, including retailers and distributors, by the Global Sales division. The Chief Sales Officer is in charge of this division, which has key account management, sales planning, and customer service teams. The company has set up separate departments for each of its operational segment to make sure that the company can efficiently operate in multiple locations across the globe.
Relationship with performance:
Nike's performance is significantly impacted by its organizational structure. An organization's ability to innovate and adapt might be hampered by a poorly planned structure, while a well-designed structure can help the company achieve its goals more effectively and efficiently.
Nike's organizational structure supports invention and creativity, which is one of its main advantages. Due to the divisional structure of the organization, each division is in charge of a certain aspect of the business, allowing for a high degree of specialization and focus. Nike is able to become highly knowledgeable in each field and maintain its position as an innovator because to its specialisation. (Jones, G., Hill, C. & Schilling, M.A. (2021).The capability of Nike's organizational structure to accommodate international operations is another asset. Nike is able to adapt its operations to regional market conditions and customer preferences because to its divisions that are concentrated in various parts of the world. The organization can more swiftly adapt to shifting trends and remain competitive in a variety of industries because to this localization.(Jones, G., Hill, C. & Schilling, M.A. (2021)
However, Nike's organizational structure does have a few significant flaws that could affect how well it performs. One of these problems is the chance that departments will develop silos, which would make communication and collaboration challenging. A business may incur costs as a result of missed opportunities and unnecessary work. The complexity of Nike's organizational structure is another possible problem. The corporation occasionally finds it difficult to coordinate and integrate its activities across the organization due to its six primary divisions and several sub-teams inside each division. Due to this, it could be challenging to carry out strategic plans and react swiftly to shifting market conditions. (Hill, C. & Jones, G.2012)
Nike has put in place a number of methods to encourage communication and collaboration within the organization in an effort to counteract these potential shortcomings. For instance, the business has created cross-functional teams to work on important initiatives, bringing together staff members from many departments to collaborate on a similar objective. In order to increase communication and streamline processes, the corporation has also made significant investments in digital technologies. (Hill, C. & Jones, G.2012)

[bookmark: _Toc133277309]Organizational Culture:
One of the main reasons influencing Nike's success as a major global sportswear brand is its culture. The business has developed a distinctive culture that is marked by ingenuity, inventiveness, and a never-ending desire to achieve. Nike has benefited from this culture by attracting and keeping great people, creating ground-breaking products, and being at the top of the sportswear market.(Baer, D. 2018). The company's fundamental values and history are deeply ingrained in Nike's culture. Bill Bowerman and Phil Knight established the business in 1964 with the intention of developing cutting-edge, premium athletic products that would improve athletes' performance. Over the years, Nike's culture has remained centered on innovation and performance, inspiring the corporation to consistently push the limits of what is possible. (Baer, D. 2018)
The importance Nike places on creativity and design is one of its defining characteristics. The business has a dedicated design team that is in charge of creating the newest sportswear trends and fashions. Nike designers are encouraged to test out novel materials, hues, and technological advancements in order to produce goods that are not only useful but also aesthetically pleasing and on-trend. Nike has been able to stand out from rivals and hold onto its position as the industry leader because to its emphasis on design and originality. (Erez, M., & Nouri, R.2010). The emphasis Nike places on teamwork and collaboration is another significant component of their culture. The business promotes collaboration among staff members from various divisions and departments in order to find solutions to issues and generate fresh concepts. Some of Nike's most inventive products, including the Flyknit running shoe and the Nike FuelBand activity tracker, were developed as a result of this collaborative approach. Nike has been able to use the varied skills and experience of its employees to fuel innovation and growth by establishing a culture of cooperation. (Erez, M., & Nouri, R.2010).
Relationship with performance:
The organizational culture has helped Nike in the following ways:
· First off, Nike has stayed ahead of its rivals in terms of product development because to its culture of innovation and design. Nike has been able to produce goods that not only satisfy the utilitarian requirements of athletes but also entice customers on the basis of fashion and style by encouraging designers to experiment with new materials, colours, and technologies. This has aided Nike in fostering growth and preserving its position as the market leader in sportswear.(Camisón, C., & Villar-López, A.2014).
· Nike's collaborative culture has enabled the business to take advantage of the varied skills and abilities of its staff to spur innovation and expansion. Nike has been able to create products and projects that represent a variety of perspectives and ideas by dismantling silos and promoting cross-functional teams to collaborate. This has aided the business in finding answers to difficult problems and remaining flexible and responsive to shifting market conditions. (Villar-López, A.; Camisón, C.2014).
 
· Nike's brand strength and consumer engagement can be attributed to the company's purpose-driven culture. Nike has been successful in cultivating a devoted client base of people who share its values and principles by integrating its efforts and goods with its aim to use sport as a vehicle for empowerment and positive change. Due to the company's ability to stand out from rivals and establish brand equity, sales and revenue have improved. (Villar-López, A.; Camisón, C.2014).

[bookmark: _Toc133277310]How Nike keep its employees motivated:
Nike is one of the most successful global organizations and has successfully kept its employees from different cultures, ethnicities and demographics motivated. Following are some of the main factors of Nike that keeps its employees motivated.
Competitive Pay: 
Nike provides its employees with competitive benefits packages. The business thinks that one approach to keep staff motivated is to reward them with fair pay and perks. Nike provides performance-based bonuses and benefits, including as health insurance, retirement plans, and paid time off, in addition to base salary. (Glassdoor 2023)
Staff Empowerment:
Nike empowers its staff members by urging them to take responsibility for their work. The business gives employees the chance to make decisions and advance the goals of the business. Employees are inspired to work hard and take pride in their work when they feel that they have ownership and responsibility over the work they do. (Glassdoor 2023).
Employee Development:
Nike offers training, mentorship, and coaching programs to support the professional growth of its staff members. Employees are encouraged by the organization to take on new tasks and pick up new abilities, which aids in their career and personal development. This investment in employee development helps the organization as a whole in addition to the individual workers. (Inc. n.d. 2023).
Diversification:
Diversity and Inclusion: Nike has cultivated an inclusive workplace culture that values individual differences and values diversity and inclusion. Each employee's individual contributions are valued by the organization, and a sense of community is promoted. Employees who feel valued and inspired to do their best work benefit from this inclusive atmosphere. (Inc. n.d. 2023).

Health and safety:
Nike places a high importance on its employees' health and wellbeing and offers a number of initiatives to encourage healthy living. Fitness facilities, nutritious food options, and mental health support are all accessible through the company. These programmes not only enhance the workers' physical and mental health, but also demonstrate the company's concern for their well. (Inc. n.d. 2023).
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In conclusion, Nike's organizational design and culture have aided in the company's commercial success. Nike's organizational culture has encouraged innovation, diversity, and teamwork, and the matrix structure has made it possible for the company to remain flexible and responsive to market developments. The link between Nike's organizational design, culture, and performance is evidence of the organization's dedication to excellence. Furthermore the report has discussed the different ways through which Nike is keeping its employees motivated globally. 
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