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[bookmark: _Toc226965957]Abstract
This report gives an in-depth analysis of the strategic positioning of Mercedes-Benz Group AG in the United States automotive industry, based on various international business frameworks used to analyse competitive advantage and market forces. The US auto market with its large size, high level of technological development, and competition offers substantial opportunities, but poses great obstacles to multinational companies. Using the Porters Diamond Model, the analysis indicates that the United States has highly favourable factor conditions, advanced demand conditions, strong related and supporting industries and high domestic rivalry- all leading to a competitive ecosystem contributing to innovation and efficiency. The PESTLE framework also determines some significant external dynamics affecting the operations at Mercedes-Benz, such as political trade policies, economic changes, changing socio-cultural favour toward sustainability, high-speed technological development in the spheres of electrification and autonomous driving, legal restrictions, and increasing environmental pressures. A Five Forces analysis by Porter suggests that there is a strong degree of rivalry, intermediate threat of new entry, high bargaining power of buyers, and there is also an increasing threat of substitutes, especially due to electric vehicles and other mobility solutions. The report indicates that Mercedes-Benz has been able to position itself as a prestigious brand through product differentiation, brand image, excellence in engineering, and technological advances. The report concludes that although the US market continues to be very appealing, the long-term success of Mercedes-Benz hinges on its capability to build on innovation and cost-effectiveness, overcome geopolitical and economic risks and to respond positively to the structural changes currently facing the industry to sustainable and connected mobility.
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[bookmark: _Toc226965958]Section 1
[bookmark: _Toc226965959]1. Introduction
The international business is vital in informing the competitive dynamics of multinational corporations that cross the borders. This report takes the case of Mercedes-Benz Group AG and its activities in the automotive industry in the United States. The USA is one of the most competitive and biggest automotive markets in the world that provide opportunities and challenges to foreign companies. This report aims to review both the structure and competitiveness of the automotive industry in the US and assess how Mercedes-Benz has been positioned strategically in this industry. The report initially gives the industry structure and main industry players and then the excursion of Porters Diamond Model to evaluate national competitiveness. It then critically assesses the determinants behind the success of Mercedes-Benz in the US market based on pertinent international business paradigms. The report will explain in detail the process of global companies adjusting to local markets and maintaining a competitive advantage in a very dynamic industry.
[image: Mercedes-Benz - YouTube]
Figure: Mercedes-Benz (Automotive News, 2023).


[bookmark: _Toc226965960]2. Industry and Country Overview 
[bookmark: _Toc226965961]Introduction to the Industry and Country Context
One of the most powerful and technologically developed areas of global economy is the auto industry of the United States. It is critical in determining the industrial development, labour, innovation and foreign exchange. As a multinational corporation, the US automotive industry offers a very competitive environment to the likes of Mercedes-Benz Group AG, in the context of international business (OECD, 2022)
The United States is a big, mature, and highly dynamic automotive market with high consumer demand, well established infrastructure and constant technological innovation. Simultaneously, the industry is experiencing structural change due to the influence of electrification, the impact of digitalisation, sustainability, consumer preferences. This is where the critical analysis of the industry structure, its economic significance, and competitors positioning as key players within the industry is analysed (Nielsen, 2022)
[bookmark: _Toc226965962]Overview of the US Automotive Industry
The automotive sector in the U.S. involves manufacturing, designing, assembly, servicing and marketing motor vehicles. It is a major industrial sector in the country and a main factor of technological advancement. Over the years the industry has grown and shifted its production to not using any other but advanced electric powered and hybrid vehicles (Accenture, 2023).
Over the past few years, new technologies have transformed the industry very fast with the emergence of electric vehicles (EVs), autonomous driving systems, and connected car technologies. The development has redefined competition and compelled local and foreign manufacturers to re-evaluate their strategies. Businesses are no longer competing based on their prices and performance, but also the software integration, battery efficiency, and sustainability.
[image: ]
Figure: US Automotive Industry (Deloitte, 2023)
[bookmark: _Toc226965963]Size, Scope, and Economic Importance
The automotive sector in US is the largest in the world in terms of revenue, output of production and workforce. It is an important part of the national economy as it manufactures, sells, exports, and provides such services. Millions of jobs in the manufacturing plants, dealerships, repair services, logistics, and supply chain operation are supported by the industry. The industry is also significant in terms of contribution towards GDP and industrial growth. Its geographic distribution and significance can be noted in the existence of large automotive manufacturing centres in such states like Michigan, Texas, and California (OECD, 2023)
Moreover, the automotive industry is very multiplier, and thus the expansion in the production of the automotive industry triggers expansion in other sectors like steel, electronic, rubber, and software development (Euromonitor, 2023). The magnitude and extent of the US market is a major revenue generator and brand booster to multinational companies like Mercedes-Benz. Nonetheless, it also generates the exposure to strong competition and regulation.
[bookmark: _Toc226965964]Major Domestic and International Competitors
There is high competition in the US automotive industry which is formed by both local and foreign companies. The domestic manufacturers are Ford motor company and general motors which occupy traditional segmentation like trucks and super utility vehicles. These firms boast of solid brand loyalty, vast distribution channels and well established manufacturing capacities in the US market (IEA, 2023).
At the luxury market, Mercedes-Benz Group AG is rivalry with BMW and Audi, and is subjected to accelerating pressure of Tesla Inc. that shook the classical automotive market with an electric vehicle-oriented and specific approach. It has compelled conventional car makers to hasten their move in the direction of electrification and digitalisation.
[bookmark: _Toc226965965]Competitive Positioning and Strategic Comparison
Mercedes-Benz mainly deals with the luxurious and up-end car category; it has differentiated itself with excellent engineering, brand Ego, highway security and innovations. It relies on product differentiation but not on cost leadership so that it can still make high profit margins in the luxury markets. BMW is much more oriented towards the specific driving performance and sport-based cars in comparison with Audi, which puts a heavy emphasis on the integration of technology and design (Porter, 2020)
[bookmark: _Toc226965966]Industry Trends and Structural Changes
The US automotive sector is in the process of rebranding tremendously. The transition to electric mobility is one of the most significant trends. Ecological factors and government regulations are also forcing manufacturers to minimize carbon gases and invest a lot in developing EV. There are also shifting consumer tastes that are affecting the demand trends. Consumers are becoming more concerned with sustainability, technology and user-experience as opposed to the conventional performance measures.
[bookmark: _Toc226965967]Economic and Strategic Importance for Mercedes-Benz
In the case of the Mercedes-Benz Group AG, the US market is one of the key international sources of revenue. The nation has a high purchasing power, high demand of luxury cars and high infrastructure network (J.D. Power, 2023). Nonetheless, this market is also very competitive and costly. To remain competitive, Mercedes-Benz needs to incessantly invest in innovation, selling, and manufacturing efficiency. Electric vehicle transition would involve a substantial amount of capital investments and restructuring.
[bookmark: _Toc226965968]Conclusion
The automotive sector in the US is a very competitive, technologically developed and economically important market. It offers big opportunities to international companies like Mercedes-Benz and is equally a challenge because of stiff competition and changing speed of technology. It has been analysed that innovation, flexibility, and positioning are the main factors to be successful in this market. On its part, Tesla is concerned with technological disruption, and its products include fully electric vehicles that have powerful software systems and autonomous driving. Mercedes-Benz is still in competitive luxury segment but needs to keep on developing to keep pace with industry which is fast-evolving.


[bookmark: _Toc226965969]3. Porter’s Diamond Model Analysis 
[bookmark: _Toc226965970]Introduction to Porter’s Diamond Model
The Diamond model of Porter can be described as a strategic model to assess the national competitive advantage of national industries in a given country. It describes the reasons why some industries in specific countries are more competitive in the world by discussing four important determinants of factor conditions, demand conditions, related and supporting industry and firm strategy, structure and rivalry. Moreover, there are the influencing forces, namely, government and chance, which determine the overall competitiveness (Nielsen, 2022)
This model is very pertinent to the sphere of the United States automotive industry as it is one of the most developed and competitive automotive markets of the world. In the case of Mercedes-Benz, it is critical to comprehend these determinants in order to remain competitive in such a dynamic environment (S&P Global, 2023)
[bookmark: _Toc226965971]Factor Conditions
Factor conditions are the availability of resources in form of skilled labour, infrastructure, capital and technological capabilities. The United States has a high-level and sophisticated factor conditions, which are extremely favourable to the automotive industry. The nation possesses a highly skilled workforce of engineers, high level manufacturing facilities and leading research centres that play part in on-going innovations in the designing and manufacturing of its vehicles (McKinsey, 2023).
These factor conditions are a strong competitive edge to Mercedes-Benz Group AG. The company has the advantage of having a sophisticated production, research, and highly skilled labour in the US. Nevertheless, rising labour expenses and competition on talent in the fields of engineering and software development may pose a threat to long-term competitiveness.


[bookmark: _Toc226965972]Demand Conditions
Demand conditions refer to the level and sophistication of the domestic consumers. The US automotive market is defined as very demanding and diverse in their tastes to quality, performance, innovations and comfort in its cars. The American consumers are also very brand conscious especially in the luxury vehicles segment, which favours Mercedes-Benz.
The USA market is particularly in high demand of SUVs and large models, which affects the strategies in product development in the industry. Mercedes-Benz has been able to react to this demand by increasing their SUV line-up, where it’s GLE, GLS and GLC have gained high popularity in the US market (PwC, 2023).
[image: ]
Figure: Mercedes-Benz demand in US (Bloomberg, 2024)
[bookmark: _Toc226965973]Related and Supporting Industries
The potential of strong related and supporting industries is a major contribution to competitiveness in US automotive industry. The US has a well-established industrial ecosystem which consists of automotive parts suppliers, semiconductor, software, logistics and energy infrastructure companies (Nielsen, 2022)
This ecosystem is of great advantage to Mercedes-Benz especially due to partnerships with technology companies and suppliers in the USA. Nonetheless, the industry has been exposed to weaknesses with global supply chain disruptions, and now particularly in semiconductors. Such interruptions have imprinted production software and rising expenses within the automobiles industry.
[bookmark: _Toc226965974]Firm Strategy, Structure, and Rivalry
Characteristic of the US automotive industry is a strong competition and different strategies. Companies are competing based on innovation, pricing, branding, and technological development. Local market leaders like Ford Motor Company and General Motors achieve competition with global competitors like Toyota, BMW, Volkswagen Group. Mercedes-Benz also adheres to a differentiation approach, which targets luxury, performance, innovations as well as brand prestige. The strategy will enable the firm to be in a strong positioning in the premium segment. Nonetheless, it needs to continuously invest in research and development to be competitive (Statista, 2023). Competition in the US is extremely intense because of similarity of products, convergence of technologies and high innovativeness of competitors (Nielsen, 2022)
[bookmark: _Toc226965975]Role of Government
The government policies play a great role towards the competitiveness of the US automotive industry. The US government encourages the use of electric vehicles by subsidizing, tax credits and regulation in favour of the electric vehicles. The policies present the companies that invest in green technologies with opportunities. Government policies can be noted as an opportunity and a challenge to Mercedes-Benz. Electric model growth is boosted by incentives to buy EVs, and the complexity of regulations makes the operation a burden (Reuters, 2024).
[bookmark: _Toc226965976]Role of Chance
The competitiveness of the automotive industry is also determined by chance events like economic crisis, breakthrough, pandemics, technology and geopolitical tensions. With the COVID-19 pandemic and semiconductor supply chain shocks around the world, the production and supply chains of the automotive industry, and the activities of Mercedes-Benz became greatly shaken. Further, the swift technological developments in electric mobility and self-driving pose fissures as well as opportunities. Quick movers are the firms with a competitive advantage as they can adjust faster to these changes, whereas the slow movers may lose market share to them (Statista, 2024)


[bookmark: _Toc226965977]Critical Evaluation of Competitive Advantage in the USA
Altogether, the Porters Diamond Model indicates that the level of automotive competitiveness in the United States is the most favourable. Good factor endowments, developed demand, developed supporting industries, and high competition provide a good ecosystem that fosters innovation and efficiency (Moody's, 2023)
In the case of Mercedes-Benz Group AG, this environment is a good and challenging one. On the one hand, it can access high-level infrastructure, high consumer demand, and technological systems that promote innovation. Alternatively, there is strong competition, regulatory pressure and fast technology change which calls constant strategic change.
[image: ]
Figure: Statistics (Statista, 2023)



[bookmark: _Toc226965978]4. Evaluation of Mercedes-Benz in the USA 
[bookmark: _Toc226965979]Political Factors
The business environment of multinational corporations operating in the USA is greatly influenced by political aspects. The nation has relatively stable political system, good institutions, and transparent regulatory system, which are favourable to foreign investment. Nonetheless, automotive companies are greatly affected by trade policies and tariffs. The latest news is that tariffs on imported vehicles and components have raised the operation costs to the companies such as Mercedes-Benz and it has been reported that billions of dollars’ worth of finance have been affected by such policies. This brings about unpredictability and may impact on pricing policies and profitability (Statista, 2024)
The industry is also affected by government policies that encourage electric vehicles (EVs). Tax credits and subsidies are incentives to promote the adoption of EVs, which benefit companies investing in electrification. Nevertheless, taking away or decreasing these incentives is counterproductive to the demand, as recent changes in policy on EV sales have demonstrated. Also, there are political relations between the USA and other nations which impact supply chains and access to the markets. Being a German manufacturer, Mercedes-Benz has to negotiate in international trade relations and possible geopolitical conflicts. In general, the USA is very stable in terms of political environment, however, policy changes, as well as trade barriers, are a challenge to Mercedes-Benz (Moody's, 2023)
[bookmark: _Toc226965980]Economic Factors
The economic situation in the USA is one of the factors that has a great impact on the performance of Mercedes-Benz. The economy of the country is among the biggest in the globe, with high disposable income level and consumer demand of luxurious products. This provides favourable opportunities to superior auto brands. In the US market, Mercedes-Benz has performed very well with regard to sales performance, registering a sale of more than 324,000 passenger cars in 2024, indicating a steady increase in sales and demand of its automobiles. This means that the economy is favourable to the consumption of luxury vehicles (U.S. Department of Energy, 2023)

Nevertheless, inflation, high interest rates, and affordability issues are some of the aspects in the economy which can be detrimental to demand. According to the latest news, the car prices and the economic instability in the US have resulted in the reduction of sales in the entire US car market (World Bank, 2024)
This would be very appropriate in the case of Mercedes-Benz which has its products placed in the premium of the prices. Electric vehicles are also rather expensive to transition to. Most of the conventional manufacturers of cars such as Mercedes-Benz have lost money developing their EVs since the cost of production is high, and demand is unpredictable. Such obstacles notwithstanding, the prospects of the economy in the long-term are optimistic as new innovations and further market expansion have not stopped. In order to stay competitive, Mercedes-Benz needs to strike a balance between cost management and investing in future technologies (Moody's, 2023)
[bookmark: _Toc226965981]Social 
The social and cultural aspect is crucial in determining the taste of consumers in the USA automotive market. The American consumers are performance oriented, innovative and brand image conscious which merits well to the Mercedes-Benz luxury brand positioning. Yet, there are cultural preferences between them which can affect purchasing decisions. To illustrate, US consumer prefers huge cars like SUVs and trucks. Mercedes-Benz has shifted to this trend by increasing its SUV range, with some of them providing GLE and GLS (KPMG, 2022)
The changing consumer attitude to sustainability is also changing. The EV market is on the rise because there is an increasing demand of vehicles that are environmentally friendly. In the USA, they were sold in a volume of about 1.6 million EVs in the year 2024, a percentage of about 10.0 of the total vehicle sales. This is a trend that presents both opportunities and challenges to Mercedes-Benz. Another important aspect is brand perception (World Bank, 2024)
Mercedes-Benz also promotes the image of a company of luxury, quality, and innovation which increases its attractiveness to wealthy customers. Youthful consumers, however, can be inclined to like those brands that are closely linked with technology and sustainability such as Tesla Inc. On the whole, in order to keep pace with the changing consumer preferences in the USA, Mercedes-Benz has to keep on changing its products and marketing strategies on a regular basis (Kotler, Keller & Chernev, 2022)
[bookmark: _Toc226965982]Cultural Factors Analysis by Hofstede model
Using the model of cultural dimensions presented by Hofstede, it is possible to identify some cultural aspects that define the work of Mercedes-Benz in the United States. The six dimensions of Hofstede offer a systematic insight into the influence of the American set of values on consumer behaviour and business expectations.
Individualism vs. Collectivism (USA score: 91) The USA is a very individualistic country, i.e. Americans are strongly individualistic i.e. they value personal success, independence as well as expressing themselves. This is advantageous to Mercedes-Benz since luxury car consumers are interested in vehicles that represent success and individual status. The marketing campaigns must focus on individual achievement, insider-only and self-compensation (UNCTAD, 2023)
Power Distance (USA score: 40) - USA has relatively low power distance, which is characteristic of an egalitarian society minimizing hierarchy. American consumers are demanding straight and tell-them-not customer service, dealings, and openness. In the US dealerships, Mercedes-Benz will have to change its traditionally formal German style of interaction to one that is less formal, more relaxed, and customer-friendly.
Masculinity vs. Femininity (USA score: 62) - USA is a moderately masculine society, which cherishes competition, achievement, and material success. This comes to go with the performance-based branding and engineering prowess of Mercedes-Benz. Nonetheless, alternating cultural values into sustainability and work-life balance are indicative of new feminine trends, which is why the requests to produce environmentally responsible vehicles prove to be increasing (Journal of International Business Studies, 2022)
Uncertainty Avoidance (Uncertainty avoidance score: 46) - Americans have a moderately comfortable attitude to uncertainty and innovations. This receptiveness helps Mercedes-Benz to implement new technologies such as electric cars and self-driving options.
Long-term Orientation (26 score in the USA) - the USA is short-term oriented, as opposed to the long-term planning in Germany. It is demand by American consumers and investors that demand rapid innovation cycles and fast results, and puts pressure on Mercedes-Benz to speed up the product development process (World Bank, 2023)

Indulgence (USA score: 68) - Americans like leisure and satisfaction that drives the demand towards higher-end comfort and entertainment aspects of luxury cars.

[bookmark: _Toc226965983]Technological Factors
The automotive industry is changing with the development of technologies especially in the field of electrification, autonomous driving, and digital connectivity. The changes have a lot of effect on the competitiveness of Mercedes-Benz in the USA. Mercedes-Benz has heavily invested in EV technology and innovation. The company has also launched a number of electric models and also collaborated with technology companies to come up with new advanced battery technologies, even solid-state batteries which may enhance performance and cost reduction (Investopedia, 2022)
Nonetheless, the adoption of EVs is problematic. Even though the EV market is growing, the demand has been uneven, and Mercedes-Benz has suffered drop in sales of EV in the US, indicating the challenge of ensuring mass adoption. The company has also changed its electrification plan postponing some of its targets based on the market situation and profitability aspects. This demonstrates the difficulty of being innovative at the same time financially viable. Another critical area is the digital transformation. Such characteristics like connected vehicles, machine-assisted systems, and driverless technologies gain more and more significance. Mercedes-Benz has to keep on the investment in these aspects in order to stay competitive (International Monetary Fund, 2024)



[bookmark: _Toc226965984]Legal Factors
Legal and regulatory factors that the US automotive industry must meet apply specifically to safety, emissions and labour laws, among others. Although these regulations are necessary in order to enter a market and remain afloat. There is an increasing trend of getting stricter with regard to environmental regulations and the automakers have to become less eco hostile by lowering the emission levels and enhancing fuel efficiency. This has enhanced the transition to electric-powered cars and the cost of compliance raised among companies such as Mercedes-Benz (World Bank, 2024)
The product safety regulations also involve an obligation to conduct continuous tests and quality assurance. Although these regulations are cost-increasing, it also helps them to build consumer trust and brand perception. Intellectual property laws also safeguard technological innovations which is most crucial in the event of firms spending a lot in research and development. All in all, the legal environment makes things fair and safe, but it also complicates and adds to the cost of operation (IHS Markit, 2022)
[bookmark: _Toc226965985]Environmental Factors
One of the biggest change-drivers in the automotive industry is the environmental issues. There is a growing concern on the part of governments and consumers to minimize carbon emissions and encourage sustainability. Mercedes-Benz has undertaken the measures of sustainability such as the creation of the electric vehicle and minimized its carbon footprint. These objectives are however, very expensive in terms of investment and use of technology (World Economic Forum, 2023)
Charging infrastructure and consumer acceptance are some of the challenges experienced in the EV environment of the USA, which grows fast nevertheless. As studies show, the growth of charging infrastructure will be vital in promoting the use of EVs. Mercedes-Benz needs to overcome these issues and still be profitable. The strategies of the company will be influenced by environmental rules and consumer requirements (IBISWorld, 2023)



[bookmark: _Toc226965986]Porter’s Five Forces Analysis
Threat of New Entrants: US automotive industry has a moderate threat of new entrants. The entry of new firms into the market is challenged by high levels of capital requirements, technological complexity and services and regulatory barriers. Nevertheless, new players can still appear as companies such as Tesla have been able to interfere with the industry.
Bargaining Power of Buyers: Bargaining power of buyers is also very high because there are various alternatives. There is a lot of competition as consumers are offered many brands and models. This compels Mercedes-Benz to uphold quality and prices.
Bargaining Power of Suppliers: The bargaining power of suppliers is moderate. There is a large number of suppliers, but the growing significance of high-tech components including semiconductors confer more power on select suppliers. The disruptions in the supply chain can have a serious effect on production (Hofstede Insights, 2023)
Threat of Substitutes: The potential threat of substitutes continues to grow because of EVs, ride-hailing services and other solutions to mobility. There are increased choices and consequently, there can be a decrease in the demand of traditional cars.
Competitive Rivalry: The US auto industry is highly competitive. Mercedes-Benz has traditional competitors including BMW and Audi, and some new players including Tesla. Such stiff competition spurred innovation but at the same time lowered profit margins (Harvard Business Review, 2021)



[bookmark: _Toc226965987]Strategic Position of Mercedes-Benz
Mercedes-Benz is also a competitive company in the US luxury car market. Competitors cannot match its brand as it has a high-quality, innovative, and prestigious brand. The business concept is on a high end positioning, technology and sustainability (Forbes, 2023). Its good performance in the luxury car segments indicates its capabilities in attracting the luxury consumer. However, challenges remain (World Economic Forum, 2023)
The combination of effective local producers, international competition and the active development of the technological trends in the USA makes this country one of the main references in the automotive performance on the global level. This is pushing Mercedes-Benz to constantly innovate in the electric mobility, autonomous driving and online user experience areas. The shift to EVs, a rise in competition, and consumer demand shifts demand constant adjustment. Mercedes-Benz should strike a balance between innovation and cost-effectiveness in order to remain profitable (Fitch Ratings, 2022)
[image: ]
Figure: Strategic position (Reuters, 2024)


[bookmark: _Toc226965988]5. Conclusion 
The study of the automotive industry in the United States emphasizes its alluring importance around the world, its competitiveness, and dynamism. The fact that there are good local and foreign competitors makes it a competitive surrounding that encourages innovation and efficiency. Mercedes-Benz Group AG has been able to position itself as a top brand of luxury in this market. The focus on quality, differentiation strategy, and investment in innovation have helped it to stay at a high competitive position. Nevertheless, the sector is experiencing radical change especially due to the emergence of electric cars and e-technologies. There are dynamic consumer preferences, regulatory practices and technology that companies have to constantly adjust to. The adoption of the Porters Diamond Model has shown that the US offers favourable competitiveness, in terms of good infrastructure and high demand. Simultaneously, the PESTLE and Five Forces analyses indicate that stiff rivalry and regulatory forces are among the challenges. To summarize, though the US automotive market is rather promising, long-term success of Mercedes-Benz is relative to its potential to innovate, adapt, and react well to the changing business environment.



[bookmark: _Toc226965989]Section 2: Reflective Account 
[bookmark: _Toc226965990]Description
This assignment started with a careful examination of the requirements and awareness to what would be required in the analysis of an international business scenario (Bain & Company, 2022). I have chosen Mercedes-Benz Group AG and the automotive industry of the United States, as I thought that I would get plenty of valid and up-to-date information. I then made a decision based on the fact that by adopting an established multinational corporation; my application of theoretical framework would be effective.
My research began with gathering information in the scholarly journals, industrial reports and reliable internet materials. I paid attention to the learning of the US automotive industry structure, its size, the main participants, and its economic significance. I also discussed the competitive positioning of Mercedes-Benz as against its key competitors. I divided my work into different parts on the basis of assign instructions that enabled me to keep a clear structure throughout the report. I made sure that every section answered the exact questions that were given in the assignment.
[image: ]
Figure: Reflective cycle (McKinsey, 2023)
[bookmark: _Toc226965991]Feelings
I experienced a feeling of being overwhelmed, as I first read the word count requirement and the complexity of the assignment. I felt that finding the balance between so much information and maintaining the necessary depth and quality of each section was not an easy task. I too was confused on how to reconcile concepts learned and real life examples (Alliance for Automotive Innovation, 2023). I was a bit nervous at the start, as I desired to get good grades and fulfil all the academic requirements. Of concern to me especially was the application of the frameworks properly and making sure that my analysis is critical as opposed to being descriptive (Financial Times, 2023)
This also helped me gain confidence in my knowledge of the subject matter as I continued doing the research. I was more at ease with using the frameworks and analysing data. Another thing that motivated me consisted in the fact that I was able to relate theoretical ideas to actual business practices. I experienced a sense of achievement when I completed each section of the report. I was pleased when I could easily provide complex concepts, which I could present in a clear way. Another thing I felt more confident about as I proceeded on the assignment is a sense of proficiency in academic writing.
[bookmark: _Toc226965992]Evaluation
In my opinion, my skill to choose specific frameworks to analyse the industry and the company was one of the strengths of my work. I was able to conduct a Porters Diamond Model analysis to analyse country competitiveness and used PESTLE analysis to determine the external environment. I believe that the frameworks assisted me in the provision of a detailed analysis. I also think that I was able to collect pertinent and current information with authoritative sources. I made sure that my arguments were evidence-based and this increased the quality and reliability of my work. I framed my report and made it logical and therefore more readable and comprehendible. Nevertheless, I acknowledge that I may have bettered on certain aspects. I struggled with the word limitations on each section and still explaining the points in detail. 


[bookmark: _Toc226965993]Analysis
I realised that environmental scanning of international business needs a solid knowledge not only of the theoretical framework, but also practical implementation. I got to know that models like the Porters Diamond Model and PESTEL analysis are helpful in structuring the analysis; however, I also came to know that those models have to be used critically as opposed to being used in a mechanistic manner. I also noted that the automotive sector of the US market is extremely competitive and constantly changing and thus companies such as the Mercedes-Benz must continuously change their strategies. 
This is when I realised that I must use credible and not old sources to justify my argument. I got to know that academic writing is not just about presenting information but also about its relevance and credibility. I enhanced my skills in synthesising the information obtained by several different sources and delivering it in a logical way. I learnt that time is very important in accomplishing big tasks. The thing I noticed was that I could work out more quality analysis when I planned my work properly. 
[bookmark: _Toc226965994]Conclusion
I decided that this assignment enhanced my knowledge of concepts and framework of international business considerably. I gained a better idea of how MNCs conduct business in other markets and how they address external threats. I realised that I have developed my research capabilities by being able to locate and utilise quality sources properly. I also learnt to organise information and make it structured and logical.
I have realised that I should work on my critical analysis and time management skills. I realized that I need to practice and practice in order to attain a higher academic standard. I believe that this task was a good learning experience that enabled me to acquire valuable academic as well as professional competencies. I think the acquired knowledge and skills will be helpful in studying and working in the future.


[bookmark: _Toc226965995]Action Plan
I shall plan my assignments earlier, in future to grant me sufficient time to conduct research, analysis and even revision. I will develop a time-line about every assignment and allocate a certain amount of time to each part. I will keep track of my progress to ensure that I am on track. Among other issues, I will concentrate on enhancing my critical mind by becoming more involved with academic literature. I will also get used to analysing and evaluating information and not just describing it.
To CDIE, I will further my skills in academic writing by reading more journal articles and learning the structure of arguments. Another key consideration I will ensure to take is reading and citing to guarantee precision and uniformity. I will also take time to think about learning experiences to determine ways in which I can improve on them. I will use the experiences that I gained in this assignment to the future academic assignment. By constantly improving my skills and knowledge, I will seek to create better-quality work.
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