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 The main theme behind the report is to understand the importance of monitoring and evaluating financial performance of the hotel brand. The case study selected for this report is about The Seacrest Lodge that is located on a prime location of coastline and attract offer a thriving destination for tourists and vacationers. Unfortunately, the lodge is facing challenges to maintain its financial health and reputation in a highly competitive hospitality industry. Thus, the key focus of the report is to discuss a comprehensive turnaround strategy for the brand that boost its financial outcomes as well as make it a primer vacation destination in future.
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 	The income statement shows that the revenue generated by the lodge is £1,200,000 whereas the value decreased in the year 2022 and reached to £1,100,000. Meanwhile in the year 2023 the revenue is decreased more and calculated as £950,000. 
[image: ]
 	The balance sheet shows that there are £2,150,000 total assets collected by the lodge in the year 2021 which remain same in the year 2022 and decreased in the year 2023 to around £1,800,000. Moreover, the amount of liabilities is increased from the year 2021 to 2023 which shows challenging financial performance of the Seacrest lodge. 
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Key Financial Ratios
Current Ratio: Current Assets / Current Liabilities
Current Ratio 2021​=£30,000/£150,000 = 5
Current Ratio 2022​=£40,000/£120,000 = 3
Current Ratio 2023 =£50,000/£50,000 = 1
 	The ability of a company to satisfy its short-term commitments can be obtained by examining its current ratio. In 2021, there was a lot of cash on hand because the current ratio was 5. After that, things kept getting worse until they hit an alarming 1 in 2023. That led to financial difficulties.
Debt-to-Equity Ratio: Total Debt / Total Equity
Debt-to-Equity Ratio 2021 = £1,500,000/£620,000 = 2.42
Debt-to-Equity Ratio 2022 = £1,500,000/£580,000  =2.59
Debt-to-Equity Ratio 2023 = £1,500,000/£300,000 = 5
 	The debt-to-equity ratio of a company shows how much of its assets are financed by debt compared to its equity. The 2021 and 2022 ratios show an uncertain level of leverage. However, a big jump to 5 in 2023 shows an even greater dependence on debt financing, which questioned the ability of the company to pay its debts and its ability to stay financially stable.
[bookmark: _Toc159373768]SWOT Analysis
Strengths 
 	The key strength of Seacrest Lodge is that it is well-known and recognised in the costal market, where it has been serving the customers for a long time (Balinado et al., 2021). Also, the lodge is in a beautiful area with easy access to nature sites and beautiful views. In addition, the lodge already have facilities and equipment that can be improved to meet modern standards. The Seacrest Lodge use its historical background and charm to attract tourists who want to do something different.
Weaknesses 
The level of service and the amenities uses by the Seacrest Lodge are quite old and require advancement (Vaz de Melo Mendes and Fluminense Carneiro, 2020). The lodge not have the most up-to-date technology, which make it tough for them to compete with other websites. Eco-friendly projects and sustainable practices that are not present also make it less appealing to tourists who care about the environment (Mkono and Hughes, 2020). Also, low worker motivation and poor training cause service problems and make customers angry.
Opportunities
The Seacrest Lodge is always getting new chances to gain from new developments and changes in what customers want. The lodge could stand out from the others by being more eco-friendly and using sustainable methods, taking advantage of the growing popularity of eco-tourism. The Seacrest Lodge can make the scheduling process easier and easy for its guests (Musavengane and Kloppers, 2020). Getting involved in community projects and working together could help the lodge's reputation even more and make people in the area and tourists like it.
Threats 
 	The lodge sales and customer happiness are in danger because there are a lot of newer cabins nearby that are competing with them (Nwani and Adams, 2021). Changes in the economy affect both sources of income and rental rates. Due to changes in regulations and new rules, the lodge have trouble running its business and have to pay more money.
[bookmark: _Toc150956918][bookmark: _Toc159373769]Market Analysis	
 	Based on the study of Statista (2024), the chart shows the types of places that people from four big travel areas would go on holiday in England. Even though 71% of tourists like to visit seaside or beach areas while they are on holiday in England, London is the most popular choice among all markets.
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Figure 1: Which location/s would you consider visiting as part of a holiday to England?
Source: Statista (2024)
 	The revenue in the hotels segment of the travel & tourism market in the UK is forecast to continuously increase between 2024 and 2028 by in total 1.5 billion U.S. dollars. After the eighth consecutive increasing year, the indicator is estimated to reach 23.04 billion U.S. dollars and therefore a new peak in 2028 (Statista, 2024a). More and more people in the UK care about the environment, so eco-tourism and sustainability are becoming more popular in the hotel industry. Hotels and motels are taking steps to be more eco-friendly (Iqbal et al., 2022). Some of these steps are using LED lights, reducing trash, and saving water. Also, buyers are looking for healthy and locally grown food options more and more. A lot of companies are getting green licences and moving to clean energy sources like solar power to show that they care about the environment (Gawusu et al., 2022). Ecotourism is becoming more popular in the UK.
[bookmark: _Toc159373770]Turnaround Strategy
In today’s market, sustainability must come first. Adopting green practices like solar power generation and trash reduction programmes will have a positive effect on both the cost of doing business and the number of eco-friendly guests (Sagarna et al., 2021). By using sustainable methods, the property will improve its image as a business that cares about the environment. To make things even better for guests, digitization projects are a big part of it. Online planning systems make it easier for guests to make reservations because they are flexible and easy to use (Dalaklis et al., 2022). One goal of tailored services like digital assistance and personalised ideas is to improve the visiting experience. Another goal is to build customer trust. It is important to update tools so they fit with modern tastes. Adding technology, like smart room features, and changing services and decor to match new design trends could attract picky tourists who want modern comforts and experiences. Getting involved in neighbourhood events makes people like the business more and helps build goodwill in the area (Rodriguez et al., 2022). Take part in environmental efforts, support local companies, and host community events. These are all effective initiatives to meet people in the area and get the word out about the lodge. With this all-around plan, The Seacrest Lodge can get its finances back on track and become a top vacation spot again. Long-term competition in the seaside market is very tough, so the resort needs to be environmentally friendly, digitise, remodel, teach its staff, and get involved with the community.
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Financial Projections
Income Statement
	Income Statement
	2023
	2024
	2025
	2026

	Revenue (Actual)
	950,000
	
	
	

	Growth
	
	5%
	8%
	10%

	Revenue (Projected)
	
	£997,500
	£1,077,300
	£1,185,030

	Operating Expenses
	1,100,000
	
	
	

	Add:
	
	
	
	

	Employee Training
	
	£40,000
	
	

	Interest Payment
	
	£30,000
	£30,000
	£30,000

	Project Other Increase
	
	£55,000
	£55,000
	£55,000

	Operating Expenses (Projected)
	
	£1,125,000
	£1,068,750
	£983,250

	Gross Profit
	
	-£127,500
	£8,550
	£201,780

	Net Profit / (Loss)
	
	-£142,500
	£33,550
	£226,780

	Net Profit Margin
	-
	-14.3%
	3.1%
	19.1%



Balance Sheet
	Balance Sheet
	2023
	2024
	2025
	2026

	Total Assets
	£1,850,000
	£1,920,000
	£1,940,000
	£1,980,000

	Current Assets
	£50,000
	£90,000
	£110,000
	£150,000

	Property & Equipment
	£1,800,000
	£1,830,000
	£1,830,000
	£1,830,000

	Other  Non - current Assets
	£150,000
	£180,000
	£200,000
	£240,000

	Total Liabilities
	£1,550,000
	£1,670,000
	£1,665,000
	£1,440,000

	- Current Liabilities
	£50,000
	£70,000
	£65,000
	£40,000

	- Long-term financing
	£1,500,000
	£1,600,000
	£1,600,000
	£1,400,000

	Equity
	£300,000
	£325,000
	£375,000
	£405,000


Cash Flow Statement
[bookmark: _Toc150956924][bookmark: _Toc159329737]Cash flow statements
	Cash Flow Analysis
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£110,000
	£210,000
	£50,000
	£105,000

	Capital Expenditures
	£200,000
	£300,000
	
	

	Long Term Loan
	
	£100,000
	
	

	Net Profit / (Loss)
	
	£-142,500
	£33,550
	£226,780

	Net Cash Flow (Change in Cash Balance)
	-£310,000
	-£67,500
	£83,550
	£331,780




Revenue Growth
The Seacrest Lodge will see steady revenue growth by meeting the needs of tourists who care about the environment and improves the guest experience with new technology and services. A reasonable goal for revenue growth each year could be 5–10%. This is because more bookings will come in through online platforms and personalised services.
 Net Profit Margin Target
 	The Seacrest Lodge can reach the net profit margin goals if it manages expenditures better and make more income. The Seacrest Lodge wants to have a net profit margin of 15-20% by 2026. They plan to do this by increasing efficiency, controlling costs, and getting involved in the community to improve how people see their brand.
[bookmark: _Toc159373772]Risk Assessment
 	A considerable risk is the cost of carrying out sustainable projects, digital activities, and renovation projects. The lodge will have to pay more for things like solar panels, trash reduction programmes, digital infrastructure, and better services, especially if the revenue generation is low (Pan and Zhang, 2021). To lower the financial risk, the lodge can work on different ways to get money, such as handouts, loans, or working together with groups that focus on sustainable development. By considering the long-term financial viability of each venture, an in-depth cost-benefit analysis can help set priorities for investments and make the best use of resources. Adding new digital systems and environmentally friendly methods can change how things are done now, which will lead to technical problems, system breakdowns, or even resistance from workers (Oyedele et al., 2021). If automation projects are not done right, they can lead to unsatisfied guests and bad reviews. Putting staff training and change management tasks at the top of the list can make it easier to adopt new technology and ways of doing things. Before the plan is rolled out to the whole company, it should go through a lot of tests and sample schemes to find and fix any practical issues. Implementing ways to continuously watch and receive comments can help find problems early and make the necessary changes more easily. 
 	As the lodge works to improve its image, it faces the risk of having its reputation harmed by accidents or bad news (Pakhale and Pal, 2020). People who are upset with the lodge, accidents that hurt the environment, or resistance from the community because of sustainability efforts being seen as uncaring or ineffective can hurt its image. Set up good crisis management processes to deal with bad things quickly and publicly. This will lessen their effect. It is important for the lodge to keep lines of communication open with the community, partners, and guests to show that it cares about growth and responsibility (Newman et al., 2021). Use social media and online review sites to keep an eye on what guests are saying and to deal with issues as they come in. This will help protect the reputation of The Seacrest Lodge.
[bookmark: _Toc159373773]Conclusion
 	From the above analysis, it has been concluded that the Seacrest lodge faces a significant challenges in improving financial performance and maintain reputation. From the financial rations evaluation, it is cleared that the lodge needs an appropriate strategy to revitalise which would be the integration of technology and sustainable activities. In order to stay ahead of the competition and appeal to the tourists the Seacrest Lodge can use new and modern technologies and keep up with the growing trends of eco-tourism. Even through there are high risks faces by the lodge like losing money and decline reputation, but these problems can be solved with the use of the turnaround strategy mentioned in the report. Also, there is a discussion on the evaluation of risks and their mitigation strategies that can be occurred by the lodge which will help in the successful revitalisation of the lodge.
[bookmark: _Toc159373774]Recommendations
[bookmark: _Toc150956928] 	The Seacrest Lodge needs to open ways of communication so that everyone knows about the goals and progress of the turnaround strategy. To keep everyone up to date, set up times for staff meetings, community groups, and email messages. To make everyone feel like they have a stake in the recovery, make sure that tourists, staff, and locals all feel like they can share their thoughts and views. Stakeholders are more likely to support the work of the lodge when they believe and agree with it through open communication. The Seacrest Lodge must set clear and measurable key performance indicators (KPIs) to track how well and how far the plan to turn things around has worked. Find the right measures, such as the number of guests, the amount of energy used, the amount of community involvement, and the satisfaction of visitors. The lodge can make changes to the method based on success data to make sure it fits with the aim of the company. The management team can make the most of their resources and make course changes because key performance indicators (KPIs) give them facts that they can use.
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

AssetlLiability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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