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1.- Introduction:
In all construction projects subcontractors play a very important role. It is fundamental that subcontractors are not only chosen based on prices, but on the ability to complete the project on the date stipulated following all safety and quality standards. Construction projects where the subcontractor chosen is the cheapest can bring consequences for the project, so this choice is not always the right one. Subcontractors are viewed as an extension of the prime contractor and a failure of the subcontractor can harm your company. Unfortunately, some main contractor projects do not manage their subcontractors. They name them and sometimes let carry on with the work. Sometimes the main contractor of the project is not informed about the work done by the subcontractor which can lead to the project being called into question due to lack of communication. When there are problems, the subcontractor is guilty.
The Phases of the Project Life Cycle
“The ever-changing, non-linear, and often unpredictable process that unfolds during a project's life cycle is a main concern in Project Management (PM) research” (Hodgon and Cicmil, 2006; Maaninen-Olsson and Mullern, 2009).
There is a shared goal between the project manager and the project team, which is carrying out the work of the project with the purpose of meeting the objectives of the project. Every project has a beginning, a middle and an ending period. There are typically four major phases for standard projects, which are: initiation, planning, implementation and closure. These phases generally represent the path that a project takes from the beginning to its end when taken together, and are usually referred to as the project life-cycle.

2.- Report:
The Initiation Phase is where the project objectives are identified (for instance a business opportunity or problem). A business case is documented with an appropriate response to the objectives, with recommended solution options. In order to investigate whether each option addresses the project objectives a feasibility study is conducted and then a final solution is determined. Some issues such as: can the project be done? or should it be done? are addressed. The project is initiated once the recommended solution is approved in order to deliver the approved solution and then a project manager is appointed. Participating work groups and major deliverables are identified for the project team to take shape. The project manager then gives approval to move on to the next phase, the planning phase.
Subcontractors are more and more actuality being asked to qualify. In adding to finances, they may also be asked to list their professional skill in areas such as development. In these cases, already owning the appropriate development software and having a trained scheduling individual may make or break the qualification. For certification purposes. A professional scheduling authorisation would even count for more. Subcontractors don't always get to see the complete set of plans, stipulations, agenda, general conditions, proposed contract format and complete contract documents when asked to submit their bids. Before signing a contract, it is very important to review all plans and project documents, including architectural, structural, civil, plumbing, mechanical and electrical plans; soils reports; appendixes; finish schedules and the city conditions of approval. Each contractor organization can have one purpose of contact with the prime contractor for contractual matters. The subcontractors are expected to spot their own single purpose of contact for written agreement matters. On a every day basis, all contractor personnel are going to be unengaged to move with any prime contractor personnel to fulfil the subcontract.
The Planning Phase is where the solution to the project is developed in as much detail as possible. In this phase the steps necessary to meet the objectives of the project are planned. In this phase all of the work to be done is identified by the team. The resource requirements and the project’s tasks are identified in conjunction with the strategy to produce them. A  preparation of a project budget is prepared and coordinated by the project manager providing cost estimates for the equipment, labour and materials costs. During the project implementation the budget is used to control and monitor cost expenditures.  The three fundamental components of the planning process are complete after the project team identifies the work, prepares the schedule and estimates the costs. At this time everything that might pose a threat to the successful completion of the project should be identified and dealt with- risk management. In order to reduce the probability of occurring problems or to reduce its impact on the project if it occurs, there is a need to identify potential problems. This is also known by ‘high threat’ potential problems. Project stakeholders should also be identified, and a communication plan should be established describing the information needed and the delivered method. Finally, somethings should be documented, such as a quality plan providing control measures, assurance, quality targets along with an acceptance plan. At this stage the should have been planned in detail and ready to be executed. The prime contractor should be unbroken conscious of the general progress of the project. This includes the progress of every contractor. The subcontractors can report progress at the value Account level on a weekly basis. supported the data contained within the weekly price Account Level Progress Reports, the prime contractor can prepare a monthly written report.
The Execution (Implementation) Phase is where the project plan is make ready and the work of the project is performed. During implementation is important to communicate and maintain control as needed. Then progress is continuously monitored, and appropriate adjustments are made. This step is where the project manager spends most of its time. Regular team meetings are made and people carry out the tasks and progress information is reported. This information is used by the project manager to keep control over the project’s direction by comparing the project plan with the progress reports to measure the performance of the project activities and, as needed, take correct action. Thus returning the project to the original plan as the first course of action. The team should record variations from the original plan if that cannot happen. Project stakeholders should be kept informed of the project status at this stage. The plan should be published and brought up to date on a regular basis.
During the Completion Phase, or Closing Phase the final deliverables are released to the customer , handing over project documentation to the business, releasing project resources, terminating supplier contracts, and communicating the closure of the project to the stakeholders. Lessons-learned studies are made at this step to see and examine what went well and what didn’t. This type of analysis will help in future projects.

A typical, linear project life cycle is shown in figure 1 below:
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Figure 1: Linear project life cycle (adapted from: apm, association for project management).






3.- Conclusion:
This report has explored life cycle of the project and the management of any subcontractor. It has, for example emphasized that in the life cycle of a project the work and coordination of the project manager is very important. 
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