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1.INTRODUCTION


This essay is a personal written reflection that is supported by participation in in-class peer coaching exercises. It aims to demonstrate the ability to critically evaluate the goal of coaching within an organisational context, critically analyse the skills, abilities, traits, beliefs, and values of an effective coach, and apply strategies to effectively coach at an appropriate and advantageous level by reflecting on the real experience of role-play.   

Despite being a reputable pharmaceutical company, the organisation under consideration has recently seen a decline in its profit margin. due to several internal and external issues, for instance, the Covid-19 pandemic in 2020 (WHO,2021), NHS pressure of cut-cost, inflation, Ukrainian and Russa war and so on. In order to adapt with the volatile and uncertain business environment, the organisation implemented measures such as introducing automation, reducing the number of employees, flexibility, and a work-from-home policy. In turn, the company was able to increase efficiency by cutting expenses, but on the other hand, the workforce struggled to adjust to the unexpected changes, which demotivated and dissatisfied them. As a result, a coaching session has been introduced in accordance with the GROW Model (Whitmore, 2009) strategy to boost the productivity and morale of all organisational staff.   

Reflection is linked to learning from experience and is regarded as a crucial strategy for professionals who support lifelong learning (Jasper, 2013). The essay is being produced, reflecting of the actual coaching sessions that took place in the classroom, applying a popular reflective model Gibbs’ Reflective Cycle which includes six stages of reflection that allow the reflector to consider every aspect of an activity or experience. (Gibbs, 1998), expecting that will assist me in identifying my strengths and weaknesses as well as a more adaptable method for evaluating a situation critically in order to facilitate future changes.   




2.  Role Play Reflection (Gibbs’ Reflective Cycle)


It was the ninth week of our module class when I conducted my role-playing session on August 7, 2023. Since the first week of the module, we have learned what coaching and mentoring are, as well as the qualities of an effective coach, including their skills, behaviours, attitudes, and values. We have also learned the significance of coaching in an organisational setting, how to critically assess coaching, along with some strategies to effectively coach at an appropriate and advantageous level. Therefore, from the beginning I was aware of the Role Play session but without knowing the scenario and the partner with whom to play the role. In the week number 3, we received our assignment brief, and our lecturer illustrated us every step of the assignment brief and how to play a role for an effective coaching session. Furthermore, he was very clear about his expectation from us as a level 6 student. I had a clear insight about the coaching session since week 3 after reading thoroughly the case study of the assessment brief and came to know about Gibbs’ reflective model and GROW Coaching Model through the reading materials and the PDF slides provided. Our lecturer made the lesson more attractive and effective by adding more external example, practicing Coaching Model worksheet, and involving us to share our real-life work experience. In week 5, I came to know my allocated partner for the role play and my partner did let me know in advance what employee she will be basing her script on. And my task was to prepare and deliver a script for Philippa as a coach for an introductory Coaching session for selected employee issue (Robert Lee). It was comparatively easier for me to pick the employee’s issue as since week 3 I read well the case study and the concept of coaching was clear for me. Moreover, I was excited to perform as Philippa as she attracted me by her high performance, dedication, sincerity, and the problem realised by her regarding employees’ mental health and motivation. In week 6, My partner and I sat down together for the first time to discuss about the issue of the employee following GROW Coaching Model. Considering the employee’s issues, I prepared 5 questions (appendix) as demanded by the module lecturer, following GROW model and share those questions with my partner as it allowed her to prepare the script in advance. I validated my questions by my lecturer and my partner was happy with the questions as well.             





My partner and I collaborated each other about possible answers and questions relating with the company current situation and employee’s issues. Finally, we presented our coaching session in week 9. I was bit nervous in the beginning but gradually I took over the situation, demonstrating my skills, traits, believes and values as an effective coach and my partner was very positive, proactive, and well-prepared. We finished the session on time with confident and apparently, it was a successful Coaching Session.    



Prior to the role play occurring, I was mindful that I had to play as Fhilippa as an effective coach focusing on the employee's problem as well as considering the current changes brought within the organization. But at the time of the presentation, I felt slightly nervous, I was feeling like my speech were not coherent, I was struggling to deliver my dialogue. However, I took over the situation very quickly and strived my best to deliver an effective coach having positive body language, focusing on employee’s problem as well as prioritizing his mental health and motivation. I applied the five questions prepared prior to the session. I thought I would make confusion to throw the questions consequently, fortunately, it was being dealt with caution. My partner was very confident and proactive that gave me a good pace. Yet, I feel I was not being able to perceive and evaluate my peer’s emotions and manage my emotions to communicate effectively and constructively. I think, my soft skills like Emotional Intelligence and Active Listening were unused during the role-play session. I feel that I did not fulfil the responsibility completely as an effective coach. However, we were able to finish our session on time with a positive outcome. If I were able to manage my level of anxiety, the role play session would be more effective and worthful.  









In hindsight, the experience of the role-play had both good and bad elements which have led to me with increased understanding of Coaching session and its importance within an organization where changes are obvious due to volatile and ambiguous business environment and address the mental health and wellbeing of employees are essential for business growth. This experience enables me to critically analyse the skills, attitudes, and values of an effective coach as well as knowledge to apply strategies to effectively coach at an appropriate level. My defined Coaching Model was GROW model, which guided me to through questions following a certain consequence, as well as created the roleplay scenario worthwhile.   It has improved my Public Speaking skills and Non-Verbal Communication; now I feel more confident to affront people at any level without any hesitation. Furthermore, during the session I could share my real experience to give her comfort, explained her what I would do if I were in her situation. But the negative things, rather than showing empathy towers my partner I was focusing on myself. This was an appropriate attitude as a successful couch. I was not well prepared to deliver a script for Philippa because of less practice and poor time invested to understand the company current issues and employees’ problems. Moreover, I experienced a high level of anxiety during the session, and I was stepping in before my partner could finish, demonstrating that there was a low level of group cohesiveness that made the environment uncomfortable for everyone there, including the audience.  
















A coach is someone who gives advice to a coachee to help them more accurately analyse their strengths and development areas, enabling them to realise their full potential (CIPD, 2023). In addition, Coaching strives to empower individuals, inspire accountability, and drive them to perform at their best and improve engagement within the organisation. (Oxford Brookes University, 2017). I think, as a coach I was able to guide the employee (Robert Lee) to evaluate his current upheaval situation as well as assess his strengths and weaknesses and helped him to find the best options to improve current situation and reach his goals  as well as instil slowly the company policy to the coachee, illustrating the company’s current position of lower profit margin and the reason why company brought all these changes in order to cut-cost. I think, it gave me appropriate tools, technique, and strategies to proceed a successful coaching session which helps me to my personal career development. However, during my role-play performance I was more focused on organizational current situation rather than listening actively my partner’s problem and to understand why he was here. I should have applied my soft skills like emotional intelligence and active listening which is essential for a successful coaching session to perceive and evaluate coacher’s emotions and communicate with them effectively and constructively. Nevertheless, I was able to interact with my partner and helped him to assess his strengths and weaknesses, in turn, he found his best solution by himself to improve his current upheaval situation. The role-play could have been a successful session if I would have been able to manage my anxiety level. For an effective coach it is important to take over the situation and give the comfort to the coachee for a constructive communication. During the role-play my anxiety took over me, I was making confusion and stepping in before my partner’s expression, which created an uncomfortable environment for both of us demonstrating lack of collaboration and teamwork. I could have done more study and research to gather more knowledge and information which would have given me more confident and believes. However, it was a worthwhile session where employee (Robert Lee) found his suitable option using his critical thinking skills stimulated by Philippa and her effective coaching strategies.  







We learned about some characteristics and ideals that turned out to be crucial throughout our role play. Maintaining a positive body language, actively listening, and utilising emotional intelligence to comprehend our partner's feelings while keeping the coachee's goals in mind were among these. In my case, I tried to demonstrate creativity to ask questions and making sure they were open-ended, stayed attentive to my partner's objectives. However, my higher anxiety levels led me to interrupt my partner before they could finish their responses. This hindered group cohesiveness and created discomfort for both of us. During the session, I realized I could have effectively managed my Emotional Intelligence by being more conscious of my own emotions and those of the coachee. I also could have improved my active listening skills to truly engage with my partner's thoughts. One recommendation given was to avoid coaching based on my own image during role-play and to frame questions in a manner that encourages independent thinking in the coachee. Reflecting on my coaching session, I now see that I could have asked more creative questions where my partner could think more independently to find more solutions to solve his upheaval situation. Additionally, better time management and thorough preparation through increased research and discussions with both my lecturer and my role-play partner could have enhanced the overall quality of the session. To conduct a good coaching session, it is important to be thoroughly prepared with a wide range of abilities, know-how, characteristics, values, and tactics. The significance of preparation and thoroughness for a successful coaching experience is highlighted by this role-play experience. 














[bookmark: _Toc77234846][bookmark: _Toc77236965]One of my role-playing advantages was that I was able to mentally prepare myself for the situation in real life and meet and interact with my classmates. However, I experienced considerable anxiety during the performance since I was afraid of making mistakes. In the future, I want to approach face-to-face coaching sessions more proactively and preparedly, making sure to use my emotional intelligence and to pose original questions that will allow the coachee to think critically and independently.   Additionally, I will change how I interact with my partner who is dealing with a complex workplace situation by using different forms of communication, such as active listening and positive body language, as well as by conducting independent research on their unique needs and situation.  I'll keep doing professional reflection on a regular basis using the Gibbs Reflective Model (Gibbs, 1988). For successful coaching sessions, I also hope to regularly and confidently use the values and competencies of a successful coach (CIPD, 2023). I will read some book like ‘12 Rules for Life’ by Dr. Jordan Peterson in 2018, ‘Emotional Intelligence’ by Daniel Goleman in 1995 and ‘Develop Your Leadership Skills’ by John Adair in 2007. Following the book "Further Techniques for Coaching and Mentoring" by Megginson & Clutterbuck in 2010, I will use more coaching and mentoring techniques to develop my approach. By observing influential public figures, viewing TEDx Talks, and watching YouTube videos, I may hone my public speaking abilities and be more confident when I participate in future sessions. I will see to it that an efficient coaching session benefits every stakeholder such as employee, coach, and organization.  

















7. Conclusion 


In conclusion, embarking on this journey of participating in actual role-play coaching exercises and engaging in individual written reflections, I have not only deepened my understanding of the significance of effective coaching within an organizational context, but I have also demonstrated my ability to critically analyse the dimensions of a coaching session and skills, attitudes, beliefs, and values of an effective coach. In addition, I have been able to apply strategies to effectively coach the employee who was in an upheaval situation focusing the coachee’s agenda ensuring his comfort, motivation, and engagement within the organization, considering all stakeholders like employee, coach, and organization.                   Furthermore, I'm conscious of the areas in which I need to grow, such as managing my anxiety and enhancing my emotional intelligence. I've already begun improving in these areas, and I'm steadfast in my resolve to become a more proficient coach. In this competitive and ambiguous global market, I am better positioned to actively contribute to the success of my organisation by developing my coaching skills. Additionally, it gave me a pace for my ongoing professional development.  
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Questions for coaching secession
Coach: Fhilippa

Coachee: Robert Lee

Model: GROW

Q1. How are you coping with the situation and all these changes have been
brought with in your department, considering the external issues and the vola-

tile, uncertain, and ambiguous situation we are passing through?

Q2. What are your objectives of these three years of your retirement and then?
Exactly what would make you feel more confident, and ensure your comfort

zone within your workplace?

Q3. Could you please describe me how are you handling your workplace at this

moment? What is going on for you? What are the main issues make you up-

heavals?

Q4. Why are not we getting all the different possibilities out on the table that
might help you to cope with your workload and give you a stable period to

make yourself ready for the retirement? What possible options do you have?

Q5. Out of these options which one seems more realistic for you to take for-

ward? And on a scale of 1 to 10, where about are you?
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