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Executive summary 
The marketing functions were the factors influential to the business promotions and the activities conducted for interacting with the customers. The global challenges in terms of marketing were identified that were influential to the promotion. The shortage of staff and green marketing were some of the challenges in the global market that were identified as the barriers to marketing in the global markets. The European employers were struggling to fill over 1.2 million posts due to the staff shortage in the global markets. The evolution of the company was discussed in which AstraZeneca used to conduct the campaigns for raising awareness about NCDs, which were non-communicable diseases such as cancer and respiratory diseases. The company was recommended to invest in its R&D for the development of AI in its marketing strategies. The recommendation of training the people who are looking for a flexible environment was also given to AstraZeneca for reducing the impacts on productivity.
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INTRODUCTION
The marketing fundamentals are the components which are covered by the companies in a marketing process which is conducted to increase brand awareness in the market (Pride and Ferrell, 2022). Globalisation is a factor that enhances business performance by supporting the internationalisation process of firms which are looking to enter new markets and promote their offerings to customers. AstraZeneca is a multinational pharmaceutical company which was founded in 1999 and is currently headquartered in Cambridge, UK (AstraZeneca, 2023). The company is currently operating under the leadership of Pascal Soriot, who is working as the CEO of the firm and manages the global operations of the business. The present document is based on the interpretation of the global challenges which can be faced by the company in the process of marketing the business. Moreover, the report will interpret the capabilities of the firm and how it has been evolving in the process of developing the strategies of marketing and implementing them. The aim of this document is to understand the hidden factors influential to the global marketing of a business.
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According to Fahy and Jobber (2019), global challenges are one of the most common factors which are influential to the marketing excellence of the companies. The rising energy cost is a challenge that can be faced in the marketing of a business as the post-COVID-19 eras influenced the cost of commodities and other elements which are used for the daily operations of the companies. The cost of energy is rising in the market, which results in the reduced utilisation of the available resources. The staff shortage is a challenge which can be faced by companies in the process of marketing as talented people are mandatory for taking over the market by presenting the business to the customers. The staff shortage is a challenge which is faced in the global markets because there can be markets in which educational excellence is not present. For example, European employers are not able to fill the open job roles of over 1.2 million positions in the firms due to the global staff shortage, which influences the performance of the firms (Randstad, 2023). 
However, it has been argued by Jobber and Ellis-Chadwick (2019), that the global markets consist of several challenges are areas that are preventing companies from marketing their business in a professional manner. The flexible conditions of work are a challenge faced post-COVID-19 as the companies were required to protect their employees and avoid any type of social gatherings that can increase the chances of diseases spreading. Flexible working is demanded by millennials who are working in companies. This affected the marketing functions as the productivity in the functions can be reduced due to the unprofessional environment in which the millennials are working. For example, in 2022, over 10.2% of the total European employees are still working from their homes during the COVID-19 pandemic (Statista, 2023). This can affect the performance of the functions of marketing due to the lack of productive solutions. 
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(Source: Statista, 2023)
Ireland is a country with the highest rate of people working from home; for the flexible environment of work, the rate of male employees is 25.7%, and the rate of females is 24.9% (Statista, 2023).
As per the views of Asqarova et al. (2021), the high streets and their collapse in the market is a global challenge which is faced in the process of conducting several marketing functions. This is because, post-COVID-19, many companies and stores went out of the business in which the marketing of the big firms was conducted. This kind of challenge influenced the marketing performance of the companies and reduced the potential of improving the image in the market. It can be analysed that the consideration of this factor is important in terms of understanding the issues which can be faced in the future by firms in which marketing is considered to be one of the essential factors behind success. For example, AstraZeneca operates in several continents, such as Africa, the Americas, Asia-Pacific and Europe, in which the high streets went down after the COVID-19 pandemic (AstraZeneca, 2023). This can reduce the chances of promoting the business in front of the customers and making them purchase the products that are sold by the company.
However, in contrast to this Grewal and Levy (2022), said that increasing the awareness of brand in the market is a global challenge that is faced by the companies in the process of conducting the functions of marketing. This is because, during COVID-19, several businesses came into existence or went out of business, indicating that they can influence the awareness of brands in the market. The pharmaceutical industry consists of global giants who were able to come up with innovative solutions to the disease of COVID-19, which influenced the brand awareness of the other brands. For example, during the COVID era, every company from the global market introduced their own vaccines, which reduced the brand appreciation and awareness in the market for AstraZeneca. In the year 2021, Pfizer defeated AstraZeneca by generating a revenue of $42 billion and reduced the brand awareness of AstraZeneca in the market because it generated only $3.9 billion in 2021 from Vaccines (Fierce Pharma, 2023).
In the views of Brennan, Canning and McDowell (2020), green marketing is a common global challenge that is faced by companies in the process of conducting their functions of marketing, which are important for the promotion of the business in the market. This is because the pharmaceutical industry consists of the formulas adopted by the companies for the development of medicines in which several types of elements are used. The elements are developed from the extracts of plants, chemicals or any other type of alcoholic substances which are not sustainable in any manner. These types of products cannot be promoted due to the use of substances which are not environmentally sustainable. For example, in the pharmaceutical industry, the pharmacy agricultural alcohol is utilised by the companies for producing antiseptics and anaesthetics, which are used for several medical purposes but consist of alcohol which cannot be marketed (Cargill, 2023).
However, it has been opposed by Pride and Ferrell (2022), that the development of AI in business practices is a challenge that is faced on a global level when it comes to marketing. This is because it is an expensive process that affects the businesses and their cost management, which can affect daily operations. AI is costly in marketing operations and is not easy to adopt by the companies because it requires the companies to go against their principles and morals. Cyber issues are present in the global market that can be faced in the process of marketing the business. For example, in the third quarter of 2022, cybercrime, which is one of the most common cyber issues, increased by the rate of 28% (Checkpoint, 2023). The implications can affect the security of the business formulas and upcoming products in marketing as hackers can steal the data.
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The organisational excellence is reflected in the marketing strategies that are derived in the company by its seniors and the people who are responsible for controlling the marketing operations. This is because the firm is able to come up with some of the most appropriate and advanced methods that are supportive of the competitive edge in the market. The utilisation of these strategies can help in advancing growth and boosting performance with the proper implementation of the strategies in the business (Fahy and Jobber, 2019). 
Direct-to-customer campaign- During the COVID-19 period, the company took advantage of the situation and introduced an ad campaign with details on how the products are developed for the emergency. This type of marketing strategy allowed the firm to take advantage of the lack of proper knowledge of the diseases and their measures among the customers. The company partnered with the government of the USA and came up with the Evusheld, which is a therapy product for the disease of COVID-19 (Hay Market, 2023). The company managed to provide the customers with the details on how to use this product and protect themselves from the virus. The use of this strategy of marketing helped the business achieve a competitive edge during the period of pandemic and in the post-pandemic era. The increased brand awareness is the result of this strategy derived from taking advantage of the newly developed product that is offered to the customers in the market.
This type of strategic advancement in the company's internal environment helped AstraZeneca in competition with the global giants who are working in pharmaceutical markets. The competitive edge is gained by the company with this strategy, and a revenue of $26,617 million was generated by the company in the year 2020 (AstraZeneca, 2023). It can be identified that the consideration of this strategy helped in increasing the revenue of the business, which is a result of the increased marketing excellence and the competitive edge. The proper utilisation of the strategies is an effective method of achieving the business objectives, becoming a valuable business in the market, and competing with other businesses. The proper creation and promotion of the business with the available campaigns can result in the increased attraction of customers towards the business and its offerings.
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(Source: AstraZeneca, 2023)
The revenue of over $26 billion was collected by AstraZeneca in 2020 and the net cash flow was recorded to be $4.8 billion (AstraZeneca, 2023).
The Young Health Program- Post covid-19, the company started to raise awareness in the global markets. The company conducted a campaign after the re-opening of the world and promoted The Young Health Program in Thailand. The focus on NCDs, which are non-communicable diseases, increased after the introduction of the vaccine of Covid-19 (AstraZeneca, 2023). This helped in improving the image of the company in the global market as in Thailand, the awareness about cardiovascular diseases, respiratory diseases and cancers was increased with this campaign. Deriving this marketing technique helped the business in retaining customers to the business and improves the brand image in the global markets. The proper use of this type of campaign made the customers think positively for this firm, as while the other companies were still focused on COVID-19, AstraZeneca decided to think about these diseases, which are not new and require focus. This is because, in the world, these diseases are the reason for over 41 million deaths every year. 
These diseases account for 71% of the total mortality in the world, which is a serious topic on which the company is focused (AstraZeneca, 2023). The proper discussions of the severe diseases helped the company gain a competitive edge in the market and dominate the global marketplace. It can be analysed that the discussion of the serious topic and raising awareness about the NCDs helped in becoming a valuable business in the market, which is able to focus and care for the people who are facing severe diseases. The campaign helped the firm gain the trust of the people from Thailand and increased the brand awareness and retention of customers in the market. Raising awareness about these diseases increases the positive outcomes of business operations in the global markets (Jobber and Ellis-Chadwick, 2019).  
Social media marketing- the marketing of business through social media platforms is an exceptional function which is conducted by the firm to compete in the market and become a valuable and competitive business. The company uses a range of social media channels so that the organisation can connect itself with the customers and provide them with timely updates on the social media platforms (AstraZeneca, 2023). The key priorities of the business and the other necessary aspects, such as the community guidelines and the details on business practices, can be communicated with the use of social media channels. The firm has derived a strategy of engaging with the customers and performing the activities of replying to the customers about their queries on the posts and the DMs. The firm has created a strategy of using multiple channels of social media for proper marketing that is supportive in terms of improving the brand image and appreciation in the market.
The company has created a set of social media channels that includes Twitter, LinkedIn, Instagram, YouTube and Facebook for the distribution of information amongst the customers. This can be analysed that using the multiple channels of social media platforms helps in achieving competitive gain in the market and increases the attraction amongst the customers who are present on the several platforms. AstraZeneca has over 67,000 followers on Instagram who are updated with the several priorities and details of the business in an effective manner (Instagram, 2023). This can be supportive in terms of keeping the customers updated with the latest changes in the firm. This type of evolvement of AstraZeneca is supportive in terms of competition with the other brands and achieves success in the market. This new developmental change in the internal environment of the business is supportive in the process of avoiding the lack of customer awareness of the business practices.
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(Source: Instagram, 2023)
AstraZeneca has over 67,200 followers on Instagram and has uploaded 179 posts that are able to communicate the business offerings and other priorities with the customers (Instagram, 2023).
This can be analysed that the company is able to evolve itself in terms of marketing strategies as in the previous times it used to promote the products and services through the traditional methods of marketing. The company has changed the marketing strategies and evolved to the social media marketing that is the latest strategy of marketing adopted by the AstraZeneca.
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There are a range of stakeholders of the company who are required to be managed in an effective manner as they are infused with the power to influence the decision-making process of the company (Asqarova et al., 2021). AstraZeneca can handle a multinational business with multinational stakeholders who can affect the functions of the marketing, which are required to be conducted in an effective manner (AstraZeneca, 2023). Stakeholder mapping is an effective framework supportive of the interpretation of the stakeholders and their roles in several business practices. 
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The stakeholders with a low influence on the business and its practices are required to be monitored as they have a high interest in the business. The people who have high power but have low interest are required to be managed in a close manner so that the challenges in the future can be avoided in a professional manner. This can be analysed by the consideration of the several stakeholders in the functions of marketing, which are required to be managed in a professional manner.
Customers- the customers are the key stakeholders of the business who are required to be managed in a professional manner. This is because the customers can accept or reject the type of content used for the marketing of the business and the functions which are related to the business and its proper promotions (Grewal and Levy, 2022). The company is able to tackle customers in a large number of countries as AstraZeneca operates in over 100 countries with different types of customer psychologies (AstraZeneca, 2023). The customers can influence the marketing practices in a negative manner because there can be different opinions from several markets. Similar functions of marketing cannot be adopted in every market as the value and ethics of the customers are based on the geography of the customers. The company's marketing functions, which are adopted for promoting the business in the British market, are not supportive in countries where the different type of culture is respected. The customers can reject the marketing practices conducted by the firm due to the difference in the values and ethics of the global markets in which the customers are present and are required to communicate.
Employees- the employees are a critical factor of the company and its marketing functions as the employee efforts towards the functions of marketing can make or break the performance of the firm. The company is a global giant and is able to employ over 65,000 who are working in over 100 countries in which the company is present (AstraZeneca, 2023). The marketing function can include the adoption of new practices or the acts in which the employee values are infringed. This can affect employee motivation and break the flow of productivity, which is required to be reflected in their daily acts. This can be analysed in that the employees are required to be informed with the details on how the practices are not influential to their values and are easy to adopt so that the staff can contribute to the marketing functions which are conducted in the company. AstraZeneca is required to monitor their staff in a proper manner because they are having a high interest in the practices of the firm. The proper management of the marketing functions and adopting the right methods for marketing can help in reducing the negative influence on the marketing of business.
Investors- the investors are one of the key stakeholders who are required to be satisfied with the functions which are conducted by the company. This is because the investors are providing the funds for the business operations and are required to be satisfied with the outcomes of the practices that are conducted by the organisation. AstraZeneca has a range of investors apart from the public investors, which are the private investment institutes. Companies such as BlackRock Investment Management (UK) Ltd, with a share of 2.179%, and The Vanguard Group, Inc., with a 3.203% share, are some of its major investors who are required to be satisfied with the marketing functions (Market Screener, 2023). The marketing functions can be accepted or rejected by the investors, which can affect the implementation of the practices. The lack of satisfaction amongst the investors with functions of marketing can reduce the chances of succession in the market for AstraZeneca and can reduce the potential of conducting the marketing functions in a professional manner. The investors can be satisfied with the marketing functions if there are high chances of positive outcomes and increased revenue generation due to the promotion of the brand.
Governments- the government of the country is also interested in the business functions and the practices which are conducted for marketing the business. This is because the government is able to create the rules for the organisations, which are the guidelines for the type of content required to be promoted or prevented from being marketed. In the UK, the advertisement of POMs, which are prescription-only medicines, is prohibited by pharmaceutical companies (Gov, 2023). This is a stakeholder that can influence the marketing function of AstraZeneca as the company has a large number of medicines in its product line-up that are not allowed to be promoted. It can be analysed that the marketing of these types of medicines can increase the sales of the business, but they are not allowed to be promoted in the UK (Brennan, Canning and McDowell, 2020). The lack of focus on the government policies in the process of drafting the strategy of marketing in AstraZeneca can affect the business legality and increase the risk of failure to comply with laws.
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The functions of marketing have been supportive of business promotions and the proper advertisement of key priorities that are valued by the company. The consideration of the global marketing challenges has been supportive in terms of understanding the areas in which the companies are required to work. Green marketing has been a challenge that has affected the marketing capabilities of AstraZeneca in a negative manner, as there can be issues in terms of promoting alcohol-based medicines which are not sustainable in any manner. The consideration of the strategies derived for marketing has been done in this project so that the evolvement of the business can be discussed in terms of conducting the marketing functions. The inclusion of the stakeholders has been done in this report so that their role and their influence on the functions of marketing can be discussed. The proper evaluation of the interest and the power of stakeholders has been done with the help of stakeholder mapping. The government has been identified as a stakeholder that has a major influence on the functions of marketing.
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There are a range of recommendations which can be provided for managing the global challenges that are identified (Pride and Ferrell, 2022).
· Study the markets- studying the market is recommended to the firm so that the challenge of the rising cost of energy can be avoided. This can help in preparing the strategies of marketing while including the cost of energy in the specific market in which the marketing is required to be performed.
· Investing in R&D- AstraZeneca is required to invest in R&D so that artificial intelligence can be developed in an easy manner. For example, the GSK is a UK-based pharmaceutical company which adopted AI with an investment in R&D that is able to help in generating biological data from the market that can be used for developing the strategy of marketing (GSK, 2023).
· Training the employees for marketing- the employees should be trained in the marketing practices that are looking for flexible workings. This can help the company avoid issues in terms of managing productivity in the strategies of marketing along with employee efforts. 
· Present quality content- the company is recommended to present high-quality content to the customers so that the marketing strategy can be accepted in an easy manner. For example, the GSK uses social media platform such as Instagram and YouTube and uploads content about sustainable practices and scientific practices that enhances the marketing functionality (GSK, 2023).
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