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Introduction

The task of the assignment is to analyze the employee engagement at the selected organization especially nowadays when the pandemic of COVID-19 is still a big issue. The company selected for this assignment is McMullen which is a chain of restaurants and pubs in United Kingdom, one of the pubs named Princess Charlotte is the workplace of the author where the research is going to take place. As Markos S., (2010) states, employee engagement is linked with the performance of the organization, the companies with engaged employees have higher employee retention, productivity, growth, and customer satisfaction.

Discussion

The current pandemic has been a challenge for many companies recently, especially in the hospitality industry where McMullen is a part of. Many measures have been taken in order to make the place ‘’Covid-19 safe’’ the social distancing have been applied to guests and employees where they should be 1.5-2 meters away from each other with minimal to no contact, and single use menus that will be thrown away after each use, staff have been provided with single use face masks, increased hygiene and disinfection have been done regularly, daily health tracker for guests and staff and an additional training course for staff for these challenging times. (Heydon, 2020)
Working from home is not a solution for the staff at McMullen because the whole idea of a pub/restaurant is to take contact with the guest and be present. People who enter a pub or a restaurant wish to relax and have a good time, at McMullen the customers are considered guests and they are treated as such. In some other companies from different industries working from home can be an alternative and research has shown a small difference between satisfaction for people that are working from home and those who are not.
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Fig. 1 Satisfaction or dissatisfaction of current job (2020)
Flexible working is another matter taken into account at McMullen. The staff ‘s work/life balance has always been considered. At McMullen’s, the usual week for a full-time employee is 40 hours, but the days off needed are always considered and honored as much as possible. In these challenging times flexible working is more important than ever, no one is forced to work if they are self-isolating, vulnerable or have health issues. Staff’s well-being is very important to the company. Employee engagement without employee well-being is not sustainable (CIPD, 2012), these two terms go hand in hand for the benefit of the employee and the employer.
Restructuring roles is another option at McMullen. Because of the pandemic, people are not as keen as before to visit the pubs resulting to less busy times as usual, resulting less hours for staff. The cleaner is not needed so the staff can take the extra hours in the mornings or after the restaurant is closed in order to gain more wages, also if front of house staff want to do back of house work, they can be trained in to do so and get more hours, same thing applies vice versa, as managers and supervisors are trained to do jobs like management, front of house and back of house.
Other measures taken in order to keep the staff and guests healthy during the pandemic are pubs will close at 10pm, masks will be worn by the personnel at all times, members of the team will complete the COVID-19 secure learning course online, further cleaning and disinfecting, guests’ numbers will be controlled, cashless payments will be preferred, Track and Trace requirements will be supported via a QR code by the online booking system. (Heydon, 2020)
There is not a single description for employee engagement, people have different views regarding this, but according to research, employee engagement states for a positive attitude of the employee towards the organization. The organization should work in order to maintain the positive relationship between the employer and employee. (Markos S., 2010) This statement shows that employee engagement is crucial in a company, the employees will do their best at the workplace if they are satisfied with the job and are treated correctly.
Employee engagement ratio should be monitored regularly but at McMullen this never happened before, so, it would be the time to start doing that especially now with the current pandemic that brought many concerns to people and also made individuals feel lost and isolated. Employees had to adopt to the new ways of working during the COVID-19 pandemic, they had to cope with the situation, the information, challenges whilst being concerned about their health risk at the job status.
Smith R. (2020) argues that 75% of individuals feel more isolated, 67% people feel higher stress, 57% feel higher anxiety, and 53% feel more emotionally exhausted, according to a study of 2700 employees. This study has brought many concerns to employers regarding the employee engagement status.
As stated by Gallup (2008), there are twelve elements that forecast employee performance, and these are stated in the next figure.
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Fig. 2 The 12 elements of great managing (2008)
In order to have engaged employees at work they need to know what is expected from them, to have the equipment necessary for work, to have a safe work environment, to be trained regularly, to be appreciated and heard when issues appear, to be given rewards when the performance is on point. At McMullen it was always provided out of charge work uniform and other equipment for work such as iPads, computers, online training is available and paid for and needs to be done regularly on the app (this can be done at home or at work), opportunities to advance in the career are always available and training for a better position in the company can be taken at any time, monthly staff meetings are taken in order to discuss issues, company’s growth, holidays and any other queries and also the attendance is compulsory and paid by the company, work relationships between employees are highly respected and appreciated, also, during the lockdown working from home was not an option, so the employees we’re furloughed with 80% of their salary, this helped them in the uncertain times, if any issues occur in the company the management is taking action immediately to fix it.
According to our survey regarding employee engagement at the workplace, 44% of employees reported that they are highly engaged, 37% reported that they are somehow engaged and 19% reported that they are not engaged enough. These numbers need to be altered in order to make employees more conscious and focused on the work and make the company succeed, Smarp (2020) argues that companies with high employee engagement are 21% more profitable. The employees are the ones making contact with the customer, so, in order to have a happy customer you must have a happy employee first.

According to another McMullen survey, 49% of employees stated that a new way to increase employee engagement would be longer breaks during the shifts, also 67% of employees requested more days off in order to be more engaged at the work place and overall perform better, 32% of employees stated that they would like to be heard more, they requested more communication between the employees and the managers, also 52% said that the employees could take part in charities, fund rises, football or DIY crafts when not at work in order to bring them closer and get to know each other better (this applies to everybody within the firm, even the CEO).
The current pandemic has made the company more aware of their employee needs and well-being and, after carefully consideration of the employees statements it resulted that longer breaks will be granted for employees to rest more and become more efficient,10 minute breaks will become now 20 minute breaks plus lunch breaks will be 10 minutes longer, days off will be granted if asked a week in advance, this way the Rota can be altered, now on the McMullen app there is available a new feature where employees can contact each other, from the CEO, HR, to their colleagues, they can ask questions, requests or even complaints if necessary, days out with the team are still considered, the company is taking part of charities and fund raises often and we welcome the employees to take part anytime, a weekly well-being newsletter will be sent to all employees during the COVID-19 pandemic to make sure everyone is keeping themselves healthy and safe.
Further steps that will improve the employee engagement are: discounts cards for staff to different restaurants, cinemas, pubs where they can spend their time off and safe some money, regularly surveys about the company, colleagues and superiors, where employees can (anonymously if they want) send their feedback about everything and everyone in the company and the surveys will be reviewed and responded to, challenges and competitions with small prizes will be available for the employees with the best performances.
The McMullen app is available on the Google and Apple store for free, this helps employee keep track of their training record, new training assignments are available every month regarding health and safety, new products, COVID-19 news, upcoming events, pay slips are available there, as well as Rota, employee’s contracts and requirements.
Good companies are aware that their employees are their best assets, even though, there are companies out there that treat their employees badly, for example Ryanair is a low cost aircraft company which provides cheap flights all around the world, and the attention has been on this company for a while because of their way to manage and treat their employees badly. As stated by Farhoud (2017) working for Ryanair is a misery, staff has to pay £300 for their uniform and £2000 for their training, also they have to sell things like perfume and scratch cards on daily basis and if they miss the target they can face disciplinary action. The aircraft is cleaned only once a day whilst carrying around 1500 people daily making the plane not the cleanest environment out there. The COVID-19 pandemic has made things harder for the Ryanair staff, their pay was cut by 50% (Brader, 2020) making harder for the staff to keep on top of their bills and making them fear for their jobs, as aircraft companies were highly affected by the pandemic.
The way companies treat their staff will always come up front. No employees will work for a company that does not appreciate their effort, as stated before Ryanair treats their employees badly resulting in strikes and bad reputation overall, customers describing the company as ‘’greedy’’, ‘’sneaky’’ and ‘’arrogant’’.(BBC, 2019)
This was just one example of bad management and bad employee engagement that can destroy reputation of a company if actions are not taken accordingly. As there are many flight companies that offer the same thing, Ryanair could go in bankruptcy if they are not going to take care of their best asset – people.


Conclusion

In conclusion, employee engagement is vital in any company, without that the company does not have many changes to succeed. Employee engagement and employee well-being should be a priority in any company as employees are the ones making the company succeed. At McMullen is provided everything for the employee to work safely, feel valued and cared for. Happy employees will reflect the face of the company and frustrated employees will do the same, making the customer the decision maker if he wants to have contact with a certain company or not.
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The 12 Elements of Great Managing

I know what is expected of me at work.
| have the materials and equipment | need to do my work right.

At work, | have the opportunity to do what | do best every day.

In the last seven days, | have received recognition or praise for doing
good work.

My supervisor, or someone at work, seems to care about me as a
person.

There is someone at work who encourages my development.

At work, my opinions seem to count.

The mission or purpose of my organization makes me feel my job is
important.

My associates or fellow employees are committed to doing quality
work.

| have a best friend at work.

In the last six months, someone at work has talked to me about my
progress.

This last year, | have had opportunities at work to learn and grow.





