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Landing slide.
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Introduction
Solo Project – the project completed was a solo project where I carried out all of the roles required. there was no team, meaning that I was entirely in control of the workload and what is required. this resulted in continuous time management and the constant consideration on what requirements are needed in the remaining time.
Conducted – Beginning in November, the project lasted through until early April, giving roughly 18 weeks to complete the project.
Digital enrolment system – It was decided that a digital enrolment solution would be created for NPTC Group as part of the project. This was determined after thorough literature reviewing and research.
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Requirements
Completion – The project was required to be completed by the 9th April 2020 when the deadline was set. 
Lit rev – A thorough literature review was required to ensure the topic was comprehensively understood and I could progress onto the next stage of designing and developing a solution. Many key arguments, topics and evidence was found during the literature review which allowed for the project to continue and reach a valid conclusion.
Res – the research methodology was required to be outlined to show what path I was taking when carrying out research, and what research was being undertaken. The research methodology followed the research online where I mentioned the different layers:
· Philosophy – Phenomenology
· Approaches – Induction
· Strategies – case study
· Time horizon – Cross-sectional
· Data Collection – Interviews, document analysis and software reviews
Design – a design and development of a solution was required. a solution is needed for the literature review findings and this will be designed then developed within the project.
Eva – An evaluation of the solution and the project is then given.
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1. My first objective is to perform an in-depth literature review of the topic to find out information to make decisions and conclusions on how to approach the next stages of the project.
2. The next objective set is to gain feedback on the current system. This was done through interviewing a member of staff at NPTC Group that is involved within the enrolment process.
3. I would then gather requirements for the new system. These are wants and needs of the new system. This was also gained through research and the interviewing of NPTC Staff.
4. The next objective is to design and develop the new system based on the research findings from the previous objectives.
5. The final objective was to evaluate the solution and project as a whole.
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The timescale of the project is shown within this slide
There was 18 weeks to complete the project
The timescale was managed through the use of Gantt charts on tomsplanner. This was a very useful and effective method of time management as I could actively see what tasks need to be completed by what dates. This was used through the entirety of the project to ensure time management was used and followed intensively. All of the tasks and milestones of the chart was set by me at the start of the project.
Time blocking and scheduling was also used through the use of clockify to ensure further time management of specific tasks added during the project or due to changes in the schedule.
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I will now talk about the key sections of the project:
· Literature Review
· Research Methodology
· Design
· Development
· Outcome / Evaluation
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Lit review
The literature review was research into the enrolment processes carried out by further education institutes. Many topics were looked at within the literature review which helped form the final conclusions and points leading up to the design of the solution. Some of the key topics that were researched in the literature review are:
· Funding
· Competition
· Methods of enrolment
· Current digital tools
There was a 4k word requirement for the review to ensure a thorough review was undertaken and the time taken for the review was 6 – 8 weeks.
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Lit conclusions
· Majority of institutes follow physical enrolment methods – 
Most of the institutes use a physical enrolment system including the UK’s biggest college – Manchester college.
· NPTC Group follow a physical enrolment system – 
Students are required to attend enrolment days where they fill in forms and visit different lecturers and staff members for the enrolment to be complete.
· Digital methods are available and are used – 
The Open University use digital enrolment which shows the availability and use of digital solutions which could be adopted by other institutes
· Competition a key factor to be considered – 
With many different institutes located in towns and cities students are often left with a choice of which one to attend. The enrolment process could be an influence in the decision as the students may not wish to attend physical enrolment days. As found in the literature review, competition is key as the funding is entirely based off the number of students enrolled and who completes a year in their courses. 
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Research methodology
· Followed the “research onion” layers – 
The research onion layers were followed in the project to ensure the research methodology would allow for research of the project to be completed in the correct manner and provide valuable outcomes that can be used within the project.
· Philosophy – phenomenology
· Approaches - induction 
· Strategies – Case Study
· Time Horizon – Cross-sectional
· Data Collection – Interviews, Document analysis and software reviews. Primary and secondary

· Methodology and researching lasted 8 weeks alongside the literature Review – 
Alongside the literature review, the research methodology and researching were set. The research was done alongside the review as the information gathered would be mentioned in the review while being researched to make valid points, arguments and conclusions. 

· Literature review dependent on results of the research & research methodology used – 
The literature review was dependent on the results of the research and methodology used as without research there could be nothing to mention in the literature review.

Evaluation Criteria:
· Relevance – Is the solution relevant to the research?
· Effectiveness – does the solution provide features which allow the problem to be solved?
· Impact – How will the solution change the enrolment results?
· Access – Is the solution accessible by users?
· Efficiency – How will the solution improve efficiency to students and staff?
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Research methodology findings
· Document Analysis – Conclusions from literature review – 
Through document analysis there could be conclusions formed in the literature review. Through the research of literature using document analysis of existing reports, articles and documentation from relevant sources there could be useful conclusions formed in the literature review.
· Interview – A staff’s perspective on the topic – 
Some of the most valuable information to the topic which was received came from the interview. The interview was to receive a staff’s perspective on the topic which became more fruitful as the qualitative questions encouraged descriptive answers and gauged results which were not intended but were gracefully received.

Slide 11
Design
Project Requirements:
· Access through web
· Admin Sign in
· Enrolment Form to be filled in
· Upload image of student
· Only show courses applicable to students based on their grades
System Models
· Data Flow Diagram – a data flow diagram was made to show user’s paths when using the solution.
· Task Analysis – the task analysis shows all of the actions which can be taken by the user and what each action will do.
System Interfaces
· Wireframes – the first designs were wireframes which map a basic outline of the solution
· Prototypes – the wireframes were worked on to give a much more indepth and detailed view of what the project should look like.
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Development
Talk about the technologies on screen

Efficiency – The development was efficient through the use of the IDEs and technologies to ensure the web application was reliable and usable. Through structuring of the files and effective use of CakePHP I was able to make a backend for the system which will display the application requests that are submitted.
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Outcome
· Design was followed for the homepage and form – The wireframe and prototype designs were followed, allowing for the solution to replicate the designs and appear as planned.
· Usability features were implemented – usability features are key so that users can efficiently use the application to their needs and any users with impairments or disabilities can still use the application.
· Records are created from form submissions and can be edited, removed and created in the admin dashboard – through the submission form requests can be made. These can then be altered or viewed in the admin dashboard which implements a CakePHP controller to view the requests from the MySQL database.
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Demonstration
Video or screenshare demonstration
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Reaching the requirements
· Were they met? – the requirements were met with the solution containing all of the requirements as planned. 
· Improvements for the future – there is definite improvements for the future including recommendations that could be used instead of the solution
· Unsuccessful areas – there is no particular unsuccessful areas but there are some areas lacking. For example, the sign in portal attempt count is reset when reloaded. This is a potential improvement for the future
· Evaluation Criteria – the evaluation criteria was met with all of the criteria marks present in the solution and described in the project report 
Access through web
Admin Sign in
Enrolment Form to be filled in
Upload image of student
Only show courses applicable to students based on their grades
Relevance – Is the solution relevant to the research?
Effectiveness – does the solution provide features which allow the problem to be solved?
Impact – How will the solution change the enrolment results?
Access – Is the solution accessible by users?
Efficiency – How will the solution improve efficiency to students and staff?
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Thanks for listening,
[bookmark: _GoBack]Any questions? 

