Event Industry Challenges following global Covid-19 pandemic, economic crisis, and climate change.

‘The events industry, including festivals, meetings, conferences, exhibitions, … is rapidly developing and makes a significant contribution to business- and leisure-related tourism. With increased regulation and the growth of government and corporate involvement in events, the environment has become much more complex. Event managers are now required to identify and service a wide range of stakeholders and to balance their needs and objectives’ (Getz and Page, 2020, pp.25).
 
In order to critically investigate it is necessary to refer to Getz and Page (2020) stating the events industry is developing and contributes to business and tourism. There is an increase in regulations, environmental responsibility, and government involvement in the sector, due to individuals becoming more informed and wanting to consume ethically, resulting with expectations on organisations to take their social and environmental responsibility seriously (Yeoman, 2013). An example of this is the Paleo Festival in Switzerland which advertises its own environmental policy and aims to reduce environmental impacts (Brito and Terzieva, 2016).
 
The role of an event manager has grown to include a greater responsibility towards stakeholders because of needs and objectives (Getz and Page, 2020) including sustainability (Yeoman, 2013). The significance of this results in the events industry being an ever-challenging environment, this includes developments both locally and globally when planning and executing events, such as the global covid-19 pandemic, economic crisis, and climate change. An event manager needs to keep informed and remain updated with new regulations, guidelines, and policies (Masterman, 2022). It is not just direct changes to events they need to be aware of like Martyn’s law, and policy changes to waste management, but the political and economic environments around them (Bladen et al, 2022) such as the increase in inflation rates. The event manager has accountability for an event from the start to finish, which emphasises the need for knowledge about changes to organise a safe and successful event (Getz, 2005). For example, across New Zealand there is a concept of providing safe spaces in festivals where the attendees can go to for help and support, including assistance with drug and alcohol misuse (Bennett, 2023) this element needs to be considered. As a result of this they would need to consult with the stakeholders over the developments and keep them informed about what will be happening, as well as the reasons behind it (Bladen et al, 2012).
 
In recent years there have been challenges affecting the events industry including the covid-19 pandemic, economic crisis, government policies, guidelines, and procedures as well as climate change and sustainability. They have all had significant impacts on the events industry seen through the developments of online festivals such as the Hays Festival now having an online festival pass (Hay Festival, 2024) as well as sustainability initiatives (Hay Festival Global, 2024).
All these elements present their own challenges both positively and negatively, yet they have all shaped the future of the events industry (Yeoman et al, 2014). The impacts on the industry will be discussed as a result of these challenges.
 
Firstly, the covid-19 pandemic had a significant influence on the events industry which adapted immediately to many changes due to the global impacts (Palrao, Rodrigues and Estevao, 2021) including the developments in technology and advancements of Microsoft Teams (Puttaswamy and Sisson, 2023). The restrictions of not meeting in person (Institute for Government, 2020) developed more risk assessments and health and safety measures for events in relation to the transmission of diseases, along with an events porta call should any outbreak occur (Vajjhala and Strang, 2023).  As a result, the events industry had to reimagine how events could look while no one gathered in large settings (Marom, 2021). From this came the development of In-Game Concerts on platforms, such as Fortnite and Minecraft where live concerts took place and interaction could occur virtually (Moritzen, 2022). These restrictions led to online events which became a strength, as shown in a survey of 81% event managers who never explored virtual events before the pandemic, yet 70% now stating they will continue to use virtual events after the pandemic ends (Events Cube, 2021). The developments of technology have impacted the future of the events industry as a future asset. This demonstrates the transferable and adaptive skills of event managers in order to plan alternative options for the successful recovery of the events industry. The implication of the pandemic highlighted the need for people to connect and a demand to try something different despite the changing restrictions (Lamarche, 2020). This has impacted the future of events with individuals understanding the need to gather together.
 
Due to the significant challenges the innovation of online events and conferences developed another strength, the idea of hybrid events which were not highly available before the pandemic (VanCuren, 2021). Due to the covid 19 pandemic, hybrid events developed and progressed which changed the future perspective of the events industry (Microsoft, 2021). This argument is convincing as it opened up an increased number of events which embrace the digital interactive elements and reach a wider global audience, the Cannes Lions International Festival of Creativity now occurs in person and digitally. During covid they expanded their community through online events, and through promoting hybrid events they continued to reach a newfound audience (Parry, 2022). This not only has the benefit of reaching a wider audience, but opportunities to increase income, and discounted online tickets (Cannes Lions, 2024) without the consideration of venue capacities and ticket limits.  On the other hand, there would need to be an increase in time and money spent on extra staff, training, equipment, and IT skilled people for the online element to be a success (Events Force, 2020). Despite this, hybrid events provide far more positives for the audience such as the choice to meet face to face or online, it also increases the attendance resulting in an increased profit, and provides more interactions during the event (Giggabox, 2023) with 40.6% attendees stating hybrid events are their favourite event format (Bizzabo, 2023). Although this is not the majority of people, it is a new concept, and this figure has the potential to rise in the coming years. Sometimes it takes time for people to accept any form of change as reflected in the Kubler-Ross Change Curve (Chavan and Bhattacharya, 2022). For the future these changes overall have a positive impact, as it opens up the digital and accessibility aspects of events.
 
Secondly, another challenge faced in the events industry is the economic crisis. As a result of economic fluctuations, event managers need to assess the risk management of events in situations of great uncertainty (Bladen et al, 2012). There are increased risks involved in running events, such as ticket purchasing and spending at the event which also happened in the 2009 economic crisis (Bladen et al, 2012). This point is valuable as it is difficult for event managers to use historical data to predict the spends of the attendees. During an economic crisis another element that is affected is decreased sponsorship, the 2009 economic crisis saw sponsorships decline with organisations increasing their protection on their own finances, and taking precautions with the associations should the company get into financial difficulties (Pearsall, 2009).
 
However, the economic crisis has affected everyone in different ways, demonstrated through some people needing to reduce their overall spend to meet their basic needs.  Competition has increased in the events industry, with events competing for the attendees (Zhang, Zhao and Cao, 2015), due to the lack of disposable income. According to Maslow's Hierarchy of Needs theory, attending events is higher up the pyramid (Allen et al. 2008). In comparison, the covid 19 pandemic has influenced this, as pre covid saw more advance bookings. Yet, compared with post covid a large increase of people purchase tickets last minute, not only due to the economy but the uncertainty of cancelled events (STAR, 2022). This has a potential negative effect on event managers as it is difficult to predict the number of tickets which will be sold due to the increase of last-minute tickets. Likewise, it is difficult to predict the spending individuals will do, which highlights the importance of event managers being aware of the external factors that could impact their event (Getz, 2005). The significance of these elements influences an events budget, resulting in the forecasts providing uncertainty and there is a clear correlation between how the spend of the attendees influence the budget (Shone and Parry, 2013). In contrast, not having people in a location due to online events results in the reduction of secondary spend including travel and accommodation. which can affect local economies, and additional purchases at an event (Hesketh, 2020) (Bladen et al, 2012) which limits the multiplier effect (Yeoman et al, 2004). 
 
Yet, it is not just the attendee spend that needs to be considered, but the overhead costs of an event (Salama, 2021) which is impacted by the economic crisis. Due to costs increasing, event managers have the difficult role of managing the budget and expectations of the attendees. If awareness were applied and recognised about the political and social elements occurring in the wider community then this could influence the event (Bladen et al, 2012). Mega events are able to leave a legacy in the event location, when capital infrastructure is built there is often a loss associated with it. Yet, it is important to look at the long-term impacts to the community, not just the short term (Bladen et al, 2012). For example, the Olympics can leave great assets to the local community if developed well with a legacy plan, but this does not always happen (Getz, 2005).
 
Likewise, events are not just beneficial to the organisers and attendees, but provide opportunities for the community, improve community identity and cohesion as demonstrated in Small’s Social Impact Model (Small, 2007). As a result of having a major event in an area opportunities arise such as job creation, which positively impact the local community and economy (Gursoy, 2021). For example, the Rio Carnival creates thousands of jobs each year for the local people (Statista, 2023) providing a sense of community and supports the local economy. Another consideration for the impacts of events and the future is through the high number of tourists visiting the area, with over two million tourists visiting for the carnival in 2020 (Lopez, 2023). The increased tourist numbers gives the economy a boost, creating significant revenue for the hospitality, transportation system and entertainment sector through the different forms of economic expenditure including direct, indirect, and induced (Sloman, Garratt and Guest, 2018). Even though there are positive financial elements due to high numbers of tourism for an event there can be resistance from the local community due to the increased seasonal tourism with factors such as inflated prices and opportunity costs (Allen, et al. 2008). Alternatively, during covid the restrictions on travel did not just affect Rio and the carnival, but the whole country of Brazil where tourism represents 8% of the counties GDP (Watson, 2020).
 
The UK Government provides ever changing challenges for event managers through updates of policies, guidelines, and procedures which creates uncertainty, especially when the communication and explanations are unclear demonstrated in the pandemic and economic crisis. There is an element of risk management regarding uncertainty of when changes need to occur and how this will happen, highlighting it is vital that event managers keep updated to ensure increased knowledge, compliance, and safety of events. 
 
The bidding process is a vital stage for events (Bladen et al, 2012), the significance of this allows for changes to laws and guidelines to be included to show competence and awareness of the adaptations needed for the future success of the events industry (Getz and Page, 2020). This provides confidence that the event is relevant and demonstrates awareness of local, national, and global situations. A major update for the industry is Martyn’s Law which will have a significant effect on event venues through increased safety measures, to improve and prepare for a terrorist attack (Home Office, 2024). This requirement would need to be considered in future bidding processes, to help ensure safer events for the organisers, volunteers, and attendees.
 
Finally, climate change is not only a significant challenge for the events industry but an important topic globally and could be argued it is everyone’s responsibility to make a change (Hoffman, Eriksen and Mendes, 2022). The importance of sustainability in events is not just critical to the event, but the duty of organisers to have responsibility for the environment reflected through the standard BSISO20121 (British Standards Institution, 2012). This attitude, motivation and vision can affect the way the event is viewed by the public. There are credentials available to demonstrate the event is sustainable, for example the EIC Sustainable Events Standards are eight standards that are assessed through environmental and social responsibility.  (Events Industry Council, 2022).
 
In contrast, if an event does not have the sustainability credentials it is important, they take steps towards becoming more sustainable (Getz, 2005). Yet, within the elements of sustainability it is crucial that an organisation does not green wash what is actually happening (He, Gan and Zhong, 2022). Similarly, it is the organisers responsibility to ensure practices stated are carried out sustainably (Allen et al, 2008). It is clear there are significant differences in organisations, some include sustainability in their vision, mission statements, and goals, while others do not. The Hays Festival commitment can be transferable, as part of their mission is to be a catalyst for change through sustainability (Hays Festival, 2023).  While the Latitude Festival implements sustainable practices from car shares, providing a coach, shuttle buses and a disposal system for recycling and waste. They provide water refill points and have a reusable cup scheme, receiving a refund on return (latitude festival, 2024).
 
In order to identify the impact of sustainable practices it is valuable to understand the impact and ability these practices have in leaving a legacy for the future (Bladen et al, 2012). For example, as a result from the covid 19 pandemic there was an increase in digital tickets, saving printing and reducing paper use (Turban, Pollard and Wood, 2021). Also, online events stop the use of transport, resulting in saving the environment from extra pollution. Yet, it can be argued that some events have a long way to go, for example, still using single use plastic (Masterman, 2022). In order for improvement the sustainability practices need to be applied and understood, improve resources planning, and work with stakeholders to make an environmental impact (Bowdin et al, 2011).  

Clearly, sustainability is an important element to include in a company's future bidding process, reflecting the processes in place should they receive the contract (Bladen et al, 2012). As a result, the bidding process can consider how the event will be sustainable and impact the environment.
 
In order to raise the knowledge, skills, understanding and build an ethos around sustainability it is vital for the community to be involved (Shone and Parry, 2013).  For example, the Richmond Folk Festival partners with the Virginia Green Programme who use volunteers to help the attendees recycle their rubbish and educate on effective waste management (The Richmond Folk Festival, 2021). This is significant as in the UK there is a new law from 6th April 2024 for all businesses and organisations to sort their waste for recycling (Welsh Government, 2024).
 
In conclusion, it is clear that the events industry is rapidly changing and developing through the increase of Government regulations, guidelines, procedures, and policies. Due to significant challenges such as the covid 19 pandemic, economic crisis and climate change the events sector had to deal with an impact on planning, organising, and running an event. Despite facing these challenges, as a result of covid there has been willingness to adapt, change and develop innovations, which has led to a success for the future of events, such as online and hybrid events. For these future innovation events to be successful it would be essential to listen to feedback, needs of the people and adapt to their demands. From the information gathered an event can also help the economic crisis by providing jobs, and opportunities which lead to demonstrating a commitment to the local community. If this commitment was applied, it would build the local economy. Likewise, for the future to improve regarding climate change it is essential every event follows the climate credentials to make the events industry have a role. This argument is convincing as the events industry has clearly demonstrated its willingness to be flexible, accept change whilst showing commitment to community and environmental sustainability for the future success, despite the significant challenges.
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