






REFLECTIVE ESSAY WRITING
MANAGING ENTERPRISES IN THE 21ST CENTURY


Executive summary
In this study the important of self-reflection has been analysed and evaluated. Gibb’s self-reflection model has been applied to analyse the skills regarding enterprise management course module. The study has reflected on the experience of the devising a business plan. The positive and negative both experience of this course module has been discussed and evaluated. Adequate resolutions have been also suggested to rectify the mistakes as well. The scope of future development of employment skills has been also analysed. In addition to this the self-employment kills has been identified in order to become a successful entrepreneur. The study has also suggested adequate action plan as per the analysis of the module. 
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[bookmark: _Toc534383415]Introduction
Managing enterprises and starting entrepreneurial venture requires innovative approaches in the 21st Century. Primary agenda of this study is to discuss the skills and capabilities required to build an entrepreneurial venture in 21st Century. This coursework module has given vast knowledge regarding managing an enterprise and becoming self-employed. Additionally, the self-evaluation of the course module has been done with the help of Gibb’s Reflective model. This particularly has been done to identify and evaluate the skills and qualities of self in regards to managing enterprise in 21st century. The study has been crucial in helping to analyse the idea and design for an appropriate business plan. Additionally, evaluation of the self-employment skills has been also done in the process of this study.    

[bookmark: _GoBack]Figure 1: Gibbs reflective cycle 
(Source: Influenced by Potter, 2015)
  
[bookmark: _Toc534383416]Gibbs reflective model 
[bookmark: _Toc534383417]Description:
I have experienced and learned various things while doing this module and the time has come to self-evaluate the total experience of this module as well as the lesson that I have acquired. I have always been an innovative thinker and wanted to explore unconventional business ideas. In addition to this, it is important to mention that I am very persistent and dedicated, in my approach to work. Therefore, these were definitely some of the characteristics that have driven me to become a self-employed individual. In the 21st century, there are a lot of different criteria, like managerial, financial and legal compliances for starting a new business, which I learned through this experience (Premand et al. 2016). Particularly for starting a SME, it is very important to have adequate financial planning. In this module, the business that I had planned for was regarding growing and supplying organic fruits and vegetables. The idea was an innovative twist on the regular supply of vegetables and fruits. The idea arose due to the current demands of health-conscious products in UK (Dvouletý and Lukeš, 2016). 
I had to pitch the idea to the module supervisors. Therefore I had to do detail research on the grocery Industry of UK. Additionally, I had to come up with a full proof business plan which included various minute details of a business like name, legal and licensing status. Additionally, I had to also describe all marketing plan that can be utilised for promotion like online and offline methods. Additionally, I had interviewed local grocery shop owners and other business experts in this field. This has ensured that the strategies that I was formulating were justified and applicable in the current market context.
[bookmark: _Toc534383418]Feelings:
In this process of setting up a business, I had realised that setting up an entrepreneurial venture requires in-depth research and diverse skills. Prior to the experience, I was unaware of a lot of details for setting up a business.  For instance, I was not aware of the legal structure that will be appropriate. Additionally, the business required to be registered with a government approved certification like FDA and OF&G (Simoes et al. 2016). Additionally, it required a greenhouse gas emission permit as well as health and safety licence. All of this information was gathered by me as the module progressed. 
During the experience, I had to do vast research online and ask other people involved in this business regarding the procedures. Additionally, it has increased my searching skills online tremendously. Another most crucial matter was capital and financial resources that are required to set up the business. I had finalised that partnership would be best possible choice for me. Additionally, I had also acknowledged that sponsorship and government help would be very helpful for running this business venture. I am very optimistic in nature. As influenced by Ellison et al. (2016), therefore, I was prepared to pitch the idea to potential sponsors so that adequate financial support can be acquired. However, in my primary research, none of the owners that I had interviewed wanted to disclose their proper financial information. This created difficulty for me. Therefore I had to rely on the secondary resources which included evaluation of past financial reports of similar organisations. Based on these researches I made my financial forecast, which stated that total expense can be approximately £50000. 
As the module progressed I became confident with my approaches and strategies I was finalising. There were instances where I had faced difficulty; however, I have dealt with them with my wit and intelligence. Overall experience gave me positive feelings for this business plan that I prepared. 
[bookmark: _Toc534383419]  
Evaluation:
In the process of learning, there were certain things that progressed very easily. In order to evaluate the plan and procedure, I had often collected feedback from my module supervisor. Most of the time, the feedback that I received was positive. Some of the things like marketing plan for this business had gone very smoothly. It is due to the fact I had great technical skills as per the evaluation and feedbacks that I have gathered from my peers. I selected both traditional and digital marketing methods for promoting my business. I had set a target customer for my business and plan was as per the requirement of that demographic (Mikkola, 2015). 
In addition to this, there were certain things that did not go as smoothly as expected. For instance, I had faced difficulty in financial planning of the business. The feedback from my peers suggested in the beginning that the plan had flaws.  We worked in a team to solve problem arise while doing the business plan  
Overall the evaluation of the experience was very good. However, there were certain hitches and glitches in the process. In the end, the module was completed in an overall positive note. The experience was fulfilling and gave me real-life experience in managing an enterprise in 21st century.     
[bookmark: _Toc534383420]Analysis:
It is important to reflect on the overall experience and analyse them effectively. I had faced the major difficulty in the financial planning of my business venture. As per my opinion, the chief reason for this is that I had lacked numeracy skill. Numeracy skill is very crucial in business planning (Potter, 2015).but my team members helmed me much to make it easier.  First I had no prior knowledge of budget making and cash flow forecast. Therefore, several times I had faltered in this process. For instance, in my cash flow forecast, I could have increased the allocation for advertisements and equipment, which would have increased performance of the business. I had no idea that rent rate can fluctuate depending on the location. Additionally, there were certain fees, like legal and accountancy fees that were an approximate value and also could vary. 
All of these flaws could create bad consequence for my business. It could decrease my sales and cause loss instead of profit. Therefore in order to deal with such consequences, I should have taken help from financial advisors like accountants. 
I had also faced difficulty in the legal procedures as well. I was unaware of the complex procedures that are required in order to set up a business. Additionally, for business of organic food, licence and certification play a huge role. Therefore, I had to inquire a lot about the complex procedures to get Organic certification and regulation for setting this business. Without the certification, the products will not be authentic enough and therefore the sales can be affected as well. In order to resolve this issue, I had to do vast research and talk to the local farmers as well. Additionally, resources like online articles and library materials have helped to gain insight into this matter.  
Additionally, there were certain actions like marketing plan, market research and management process which have given me positive experience. As per the opinion of Svaleryd (2015), I have acknowledged that my interpersonal and technical skills both have helped in this matter. In future, I have to work on enhancing my problem-solving and numeracy skills in order to prevent repetition of these mistakes that I have made in this module. 
[bookmark: _Toc534383421]Conclusion:
I had overall positive experience on this module. Additionally, I was satisfied with the learning that I have acquired from this module. However, for future business plan, I would require help from trained professionals in case of financial planning. Additionally, increased knowledge of the business process and procedure would have helped me finish this module much faster as well (Minola et al. 2016). Additionally, I did not seek help from my senior and fellow classmates, who could have helped me. Therefore, having better interpersonal skill would have helped me better in this matter by establishing good communication (Guerra and Patuelli, 2016). 
My current knowledge level regarding entrepreneurial venture and managing enterprise has increased tremendously. I have acknowledged that technical and search is two of my strengths. However, there are still numeracy and interpersonal skill that needs to be developed further. I have also acknowledged the fact that this module study has met all the necessary learning goals. It had also increased my competency of knowledge regarding the legal process and procedures of setting up a new business in UK.
[bookmark: _Toc534383422]Action plan:
In the previous process, all the necessary positive and negative experiences have been described. Based on the analysis and evaluation of the positive and negative experience of managing an enterprise in 21st century, appropriate action plan needs to be formulated. As per my opinion, first action plan has to be regarding increasing my numeracy skill. I had decided to take extra lessons on financial planning and budgeting of business. This will help me in setting adequate budget and sales forecast, which will lead to increased profitability as well.
I have to gather extensive knowledge regarding the licensing and legal procedures required for starting an organic food supply business. Therefore I have to participate in various seminars regarding organic certification and agriculture. With increased knowledge I will be able to formulate better strategies for this business. 
There is also training and development programs regarding management process and marketing that would even further enhance my skill. In addition to this, increased and marketing skill will help me deal with other organisations. I will be able to deal with clients that I had finalised for this business such as One stop foods, Europa Foods and Wine in a much better manner (Seay et al. 2016). Therefore my final I need to adopt action plan for further developing my existing skills as well. 
[bookmark: _Toc534383423]Personal skill set for self-employment
In the process of this module, I have acknowledged certain skills are very important for self-employment. I have acknowledged that in addition to being optimistic in nature, it is important to have good communication skill. This will ensure in future that I am able to maintain a good relationship with my business associates. In addition to this, I am also very creative which can lead to innovative ideas for resolving business issues. In addition to basic technical skills, there are also leadership skills that I have acquired which will also help me in self-employment (Roberson, 2018). 
[bookmark: _Toc534383424]Conclusion 
In the end, it can be established that managing an enterprise in 21st century requires a lot of skills sets and research. Prior to starting this module I was not very well informed regarding the complex process and procedures that are required to start a business in grocery industry. As the module progressed I had acquired more knowledge and skill sets. In additionally to the personal skill set, I had understood that for a successful entrepreneurship a lot of planning is required. In this study with help of Gibb’s reflective model I had reflected upon the whole experience. The positive and negative both aspects have been covered in this study. In addition to this, I had also formulated action plan for skill development for self-employment.    
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