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Event Marketing Plan

> Channels: Social media
(Instagram, Facebook,
TikTok), local radio and TV
advertising, email marketing.

> Tactics: Early-bird discounts,
family and corporate
packages, influencer
partnerships, and media
coverage.

> Targeted ads:for nearby cities
to draw tourists. (Fox et al.
2014)
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VENUE SELECTION
AND AVAILABILITY

Proposed venue:
Trentham gardens

Suitability: Trentham is
easily accessible by car,
bus, and frain, located
just 1 mile from Junction
15 of the Mé. Trentham
Gardens spans 725 acres
of stunning natural
beauty, and its car park
offers free parking with a
capacity of 1,386
spaces. (Trentham 2024)
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Staffing and Resource Requirements

> Staff: Event managers, security

personnel, food and beverage

staff, entertainers, and

technical team:s. ®
Aan

> Skills required: Event strategy
coordination, crowd
management, sound/lighting
technicians.

> Resources: Tents, portable
restrooms, lighting equipment,
parking facilities, seating, and
festive decorations. (O'Toole
2011)
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@ Catering, Lighting, and Parking Facilities
. > Catered food and drink options through
- partnerships with local vendors.

> Adequate lighting for safety and ambience;
parking spaces for visitors; seating
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Financial Factors - Predicted Revenue (City
Of Stoke-on-Trent 2024)

Cost/Expenditure

Venue Rental £15,000
Ice Rink Setup £25,000
Entertainment (Live

'Performances, DJ) gl
Marketing & Advertising £8,000
Staffing (Security, Event £12.000

| m; agement, Operations)
ing and Decorations £6,000

£7,500

e and Licensing £5,000

4. Beverage Supplies (for £5,000
laneous Costs £2.500

(Trybooking 2024)
£96,000




image12.jpeg
Category Revenue
Ticket Sales

(Projected 10,000

visitors at £10 £100,000
each)

- Vendor Fees
- (Local Stalls - 50

vendorsat£500  £2°000

£20,000

ales (In-house) Q%0

zhandise Sales
enirs, Event £10,000

Financial Factors - Predicted Revenue

> Projected Profit:
* Total Revenue: £170,000

* Total Expenditure:
£96,000

* Net Profit: £74,000
(Madway council 2002)
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CONCLUSION
AND NEXT STEPS

Summary

Feasibility is sfrong based
on demand, market fit,
and financial viability.

The event is expected to
| | generate a positive return
| | While promoting Stoke-on-
Trent as a festive
destination.

Next steps: Finalize venue
contract, secure
sponsorships, and begin
marketing campaign.
(Mellors group 2024
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THANK YOU -
FOR g
LISTENING e,

Any questions?
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STOKE-ON-TRENT WINTER WONDERLAND

Event Planner:
Samadi Tawfig

Locaftion:; Stoke-

on-Trent WINTER ONDERLAND

Date; 22nd
November 2024
6 January 2025
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Event Overview and Focus

« Content: The Winter Wonderland is a
festive, family-friendly event. The event
willinclude attractions like an ice rink,
Christmas market stalls, live
performances, and holiday-themed
activities. (Bell 2009)

‘ » Type and Nature: This is a large-scale
outdoor event focusing on holiday
entertainment for families, couples,
and corporate groups. (Blooloop 2024)

 Location: Stoke-on-Trent, commonly
known as Stoke, is a city in Staffordshire,
England, covering 36 square miles. As
of 2022, it had an estimated population
of 259,965, making it the largest
settlement in Staffordshire. (Visitstoke
2024)
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Event Theme and Objectives

> Focus on creating a magical,
immersive winter experience.

> Objective: Attract local
residents, families, and
tourists; enhance the holiday
spirit in Stoke-on-Trent; create
a memorable experience.
(Meredith 2022)

> Cater to both corporate and
individual attendees through
family packages, corporate
team-building events, and
evening parties. (Eventbrite
2024)
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TARGET MARKET
ANALYSIS

Target Market: Local families,
fourists, corporate groups, and
young adults. 9medium 2024)

Demographics: Primarily families
with children, young professionals,
and corporations looking for team-
building or holiday celebrations.
(National Statistic 2024)

Demand; Many people from Sfoke-
on-Trent travel to larger cities like
Birmingham and Manchester to
attend Winter Wonderland events.
After speaking with locals, many
expressed that it would be
fantastic to have a similar
experience locally, allowing them
to support local stalls and
businesses without the need for a
oneAhour‘{ourney. (City of Stoke on
Trent 2024)
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Competitive Landscape

> Competitors: Nearby cifies
{ offering similar Christmas
‘ markets or events like
Birmingham, Manchester.
N (winter funland 2024)

Competition mitigation
strategies: exclusive local
partnerships, unique rides, santa
village experience, weekend
life music experience. These
experiences were not available
in previous Winter Wonderland
events in Stoke-on-Trent. (Hyde
Park 2024)





