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Professionalism and Ethics
Importance of Professionalism and Ethics within Decision Making
An essential part of running a positive workplace in the construction industry is having a professional environment where all colleagues have good ethics and work in an ethical manner. In basic terms, ethics are a way of promoting fairness within the working environment. In the construction industry, there is no mandatory code of conduct for contractors and organisations to follow. However, within construction it is very common that companies will choose to produce a code of conduct, which employees of the company will have to follow carefully. In construction important decisions need to be made on a regular basis and a company having a professional and ethical environment will only aid in making these decisions. Some examples of being ethical in the workplace are being responsible, transparent, remaining disciplined and showing loyalty towards your company and co-workers.
When employees of a company make decisions, it is very important that they remain ethical and professional. The benefits of a remaining ethical and professional when making decisions are that a company can improve their reputation amongst the public. Certain decisions that are made in construction will benefit the public, such as inviting students studying construction to visit sites and providing them with work experience. Therefore, when making decisions it is important to keep this in mind as having the support of the public is something a company would hope for. When making decisions it is also important to be loyal to other companies and clients you work with. This loyalty will be appreciated and within the construction industry, it is likely that you will get more work if you are ethical and professional in your decision making. A lot of the work gained by construction companies is through loyalty and people who you have worked with previously. Overtime trust is built between the client and contractor. However, if a contractor makes unethical decisions and is not professional, clients won’t trust them and won’t feel inclined to work with the company again, so it is highly important to be trustworthy, ethical, and professional when making decisions that could impact the future of the company. 
If employees make good ethical decisions, they will also see some benefits. This is down to the directors feeling that this employee is doing good work for the company and therefore, the employee deserves to be treated better. Seeing this will also encourage other employees throughout the workforce to work better and smarter for the company. Overall, the company’s working environment will improve and so will the atmosphere within the workforce.

Professionalism in the Workplace
There is no specific way to measure professionalism within the workplace, but an individual can learn to have professional qualities which can make them a more competent employee within their company. 
In order to be professional within the workplace you must complete tasks required of you to a high standard and on time with deadlines. You can help colleagues and management on different tasks, even if it might not be required for you to do so and you must be responsible for the work you complete and own up to any mistakes that you make. 
To fulfil these things, reliability will be a major factor. It is crucial that your work colleagues are able to depend on you if work needs to be done or if they need help to complete a certain task. To do this, you can always be on time and meet deadlines, help out colleagues whenever you can and be consistent and try to exceed work expectations. Another example of professionalism within the workplace is consideration, this area of professionalism involves empathy within the workplace. Being considerate towards colleagues allows the team to be more collaborative with each other, creating a better workflow. In order to be considerate in the workplace, you must be conscious of yours and your colleagues work-life balance, praise co-workers ideas and give constructive advice when needed.  To be even more professional in the workplace you need to keep a high level of etiquette and manners. Having good manners in or out of the workplace is very important as you are always representing the company. In order to improve and keep good etiquette and manners you should try to always smile and be positive, be polite and courteous and always be humble. 
A director of a company or a professional body could manage an employee’s professionalism by firstly observing how they work day-to-day. As mentioned above you can observe how they are with their team and if they are doing what is required of them. A development of this could be to investigate if they are completing all tasks that have been set for them, as the directors will have to observe the tasks before they are sent off, whether it be a valuation or take-off.  However, with this observation a director can also see the negative habits of an employee. This could be a site manager being arrogant and having some sort of entitlement over the people they are over seeing on site. Other things that can show someone is not being professional are being disrespectful to colleagues and the public and dressing inappropriately for the workplace. If this is the case the director/head of company will have to talk to the person at fault and ask them to change these ways otherwise certain sanctions, such as eviction, may occur. 
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___________________________________________________________________________
A university student studying Quantity Surveying at University of Wales Trinity St David. I have a passion for rugby and am currently captain of Neath Athletic RFC first team. I am keen to learn, develop my skills and gain experience as part of a working team. I am polite and well-presented and my experiences to date have helped me develop key applicable skills which I believe can help me make a valuable contribution to any workplace. 
During my time studying at college, I knew quantity surveying was what I wanted to study in university because of previous work I have done as a trainee quantity surveyor at TAD builders. The work involved being on site and in office which benefitted me as I got to see a visual representation of the work going on and the dedication and skill used in both areas. 
___________________________________________________________________________
Key Skills
· The ability to work under pressure and to deadlines.
· Perseverance and resilience.
· The ability to communicate effectively.
· To problem solve and to respond and adapt to changing situations.
· The ability to work as a team but also on my own initiative. 
· To listen, process and retain information.
· To effectively follow instructions. 
· To receive and act upon feedback to improve my performance.
___________________________________________________________________________
Experiences
Duke of Edinburgh (DofE):
Through doing DofE I gained many transferable skills such as, showing initiative, self-motivation and drive. Completing DofE expeditions alongside my academic studies and learning to drive meant that I had to be organised and had to manage my time effectively.



Rugby:
Playing rugby has allowed me to show commitment to something I am passionate about as I have played from a young age. It has also enhanced my communication and teamwork skills as I must give constructive criticism to my team to achieve our goals in challenging situations. Being captain, I also have to listen to my teams’ opinions and ideas and take them into account when coming up with solutions to problems we may face. 
Coaching:
Volunteering as a rugby coach for younger players enabled me to develop leadership and responsibility skills. Giving constructive feedback to the younger players to help improve their performance also bettered my communication skills. 
Work Experience:
Over the summer of 2020 I have worked with Morgan LaRoche solicitors. Throughout my time working there I learnt a lot about the working environment. Due to the nature of the job I had to manage my time wisely to complete tasks efficiently and effectively to meet certain deadlines at the end of each day. Organisation was a key part of this job, having to be very detail orientated to ensure everything was done correctly.
From January 2021 - August 2021 I worked for TAD Builders in Llanelli where I was a trainee Quantity Surveyor (QS). The work included shadowing a senior QS for the first few months seeing what they were doing and what the job role entails. I would learn to be punctual, accurate and hardworking by seeing the tremendous workloads that all the workforces had. Organisation again was a huge part of this because I needed to set out what I needed to complete by the end of the week early to make sure I got everything done. I needed to be able to work as a team member and be ready to complete additional tasks that someone might ask me to, so being effective and efficient with my time was a huge part of being a trainee QS.    
___________________________________________________________________________

Extra – curricular achievements
· Bronze Duke of Edinburgh Award
· Silver Duke of Edinburgh Award
· Played rugby for the Boys Club of Wales & Neath Schools Rugby Union 
· Captain of Neath Athletic Colts RFC (Youth Side) 
· Prefect at Dwr-Y-Felin Comprehensive School
· Neath Athletic RFC Players’ Player of the Year 2022
· Neath Athletic RFC first team captain
___________________________________________________________________________ 



Education and academic qualifications
2018     Dwr-Y-Felin Comprehensive School – 10 GCSE’s including Maths, Double Science and English & and qualification for the Welsh Baccalaureate.
2018 – 2019    Neath Port Talbot College – A/S Level Biology, Chemistry and Sociology & Welsh Baccalaureate.
2019-2021    Neath Port Talbot College – BTEC Civil Engineering & Construction.
2021-present. University of Wales Trinity St David – BSc Quantity Surveying.

In my professional career I have worked 11 months in industry to complete my Level 3 NVQ in construction. I worked for 1 month purely on site and 10 months in office with on-site visits. For the month that I worked on a site, I was located in Bridgend and was working for Andrew Scott on the ‘WEPA Paper Mills’. The role I played was of a trainee site manager. In this role I had to work alongside the senior site manager where I helped to take levels on site and surveyed the land for excavations. During my time at this role, I developed personally in terms of time management and punctuality, as I had to survey land by certain deadlines and had to be on site before everyone arrived to open the site with the site manager. For the other 10 months I worked in Llanelli for a company called TAD builders. The role I had within the company was a trainee quantity surveyor. This role involved me predominantly working from the office, but I would take a day a week to visit all the sites that I was working on. These site visits would be to check that the site managers had everything they needed on the site and at the end of the month a valuation would be done alongside the site managers. 

Organisational behaviour
Organisational behaviour is a key part of working within construction, as people management, in today’s work climate, is as important as ever. The behaviour between colleagues will determine how efficient and effective they work. It is stated that organisational behaviour helps to improve job satisfaction, enhances work performance, promotes innovation to employees and helps to create good leadership qualities. A study on this is known as the ‘Hawthorne Effect’, created by researcher Henry A. Landsberger. This effect suggests that a person’s behaviour can change when they feel like they are being observed or singled out, resulting in a decrease in workload and efficiency. 
Every leader in construction needs to be aware of some of the key aspects of organisational behaviour. Elements of organisational behaviour are interlinked, and it is crucial that a balance is kept between them. If one area fails, it is likely that all works will fail. The first of the four pillars upholding organisational behaviour are people. The whole of the study revolves around those employees working in an organisation. They are the ones who make the work happen and achieve the goals that are set out. For example, a quantity surveyor getting a valuation done by the end of the month to be agreed and paid to the subcontractors. The second pillar is structure, this suggests that if the organisation doesn’t have a proper structure, then a workplace might crumble. Without the structure there can be no coordination between different levels of the organisation. The hierarchy in construction is known as the directors. The third pillar is technology, and in the modern climate technology can increase efficiency within the workplace and help to increase work output. The primary purpose of technology is to help employee’s accomplish tasks in an easier way and provide a better and new solution to completing works. It is highly important that employees have a basic understanding of technology in today’s climate as things such as AutoCAD and Revit are used to show variations and changes in construction today. The final pillar that aids organisational behaviour is environment, there is a direct link between workplace environment and organisational behaviour. If one changes the other one will change too. If there is a toxic workplace, then work output will be affected and enthusiasm from workers will be diminished. However, if morale is high in the workplace, a positive energy will be around, and work output will be increased and maintained at high levels. 

Benefits of Organisational behaviour
In the construction industry organisational behaviour is highly important and it will produce many benefits. One of these benefits is employee motivation. If an employee has increased motivation, it will benefit the output of the workplace, as people are looking to progress with work and are motivated to complete tasks that are put in front of them. If an employee has a lack of motivation, then the work output from them will not be as high. So, the first benefit of organisational behaviour will be motivation to employees. Motivation in construction is highly important as programmes will be achieved on time and tenders will get done by the time they need to be. Leading on, employees will devote their full value when they feel like they are appreciated. So, output of work will be much higher if people are appreciated for the work they do. 
 	Organizational behaviour helps to ensure that employees communicate effectively, this is an essential part of working as a team. As in the construction industry you are always working within a team, this is very important. Good communication helps to promote a proper way of giving and receiving information throughout the organisation. Communication is highly important as individuals need to know what task is assigned to them and what is not. Otherwise, individuals might complete the same tasks as others and this meaning they are not being effective in the workplace. In construction this could be costly as deadlines are tight and need to be met to ensure that projects are completed in time for handover.
Another benefit of organisational behaviour is that it helps to promote good workplace relationships. This is highly important for the workplace as there will be a good energy around the workplace allowing a positive output of work. Good workplace relationships allow people to communicate effectively as they are not worried about getting embarrassed when asking questions to others and asking for certain information. As a trainee in construction this is highly important as you need senior members to check work before sending it off. For example, a trainee quantity surveyor may do a take-off, but the senior quantity surveyor will have to check the measurements before it is sent to the subcontractors to price. 
Organisational behaviour has the benefit of promoting a comfortable working environment. It is important that a company has a comfortable working environment as when people feel comfortable, they are more likely to be effective and efficient in the work they do If this is not the case then they will be anxious and not 100% thinking about the tasks ahead of them, being more worried about what people are thinking about them. So, a comfortable working environment is highly important in construction as mentioned previously deadlines are tight and programmes need to be completed on time.  
The final benefit of organisational behaviour that will be mentioned is conflict resolution. In construction conflict is a regularly occurring issue where it might be from different companies or when people don’t agree on what should be done to tackle a task. Organisational behaviour helps to identify where and why employees are having issues with other team members and management. These behavioural dynamics can help an individual to understand the cause of the problem and help to discuss the issue with both parties and come to a conclusion or a compromise on the dispute. 

Leadership
A leader is seen to be one of the most important individuals within the working team. A leader should be someone who helps to motivate the team to work towards a common goal. They should be confident in themselves and have a long-term vision when delegating and completing tasks. In construction leaders are scattered across the workforce. You have site managers who ‘lead’ the site from day to day and quantity surveyors who ‘lead’ the pricing of the job. You also have the director, who is the leader of the company and decides what jobs the company tenders for and jobs they don’t. They also often make the final decision when there is a disagreement between individuals.
Some well-known theories have been researched and studied to do with leadership. It is important to understand leadership theories as it can help a leader to be more effective in leading the team and making decision as they can understand how and why they do something. It can help the leader to understand what type of leader they are as there are different types of leaders and different styles too. 

Leadership Theories
The first well-known leadership theory is the ‘great man theory’. This leadership theory suggests that brilliant leaders are born and are not developed. This concept was highly popular in the 19th century, as this is when people believed you could not develop leadership traits over time. The theory believes that individuals possess natural attributes of intelligence, courage, and confidence. This theory is not widely accepted today as it assumes only certain types of people can become a leader even if they put the work in to try becoming one. 
Another popular leadership theory is known as the ‘trait theory’. This theory has a similarity to the great man theory as it believes that certain natural abilities tend to create a good leader. However, it differs as it states that certain qualities are not necessary for someone to become a strong leader. For example, a director might have excellent communication and listening skills, whilst another employee might also be good at listening and communication, however, they might not be a great leader. 
The third popular leadership theory is known as the ‘behavioural theory’. This theory is different to the previous theories because it believes that a person’s environment forms them into a leader, not their natural abilities. The key concept of this theory is conditioning. It suggests that a leader is to act in a certain way, or a certain style based on the environmental responses to behaviour. 
Another leadership theory is known as the ‘management theory’ or the ‘transactional theory’. This theory studies leadership as a system of reward and penalty. It sees effective leadership as being hierarchical and results driven. The theory suggests that this type of leader prioritises order and a structure over creativity and innovation. A transactional leader focuses on supervision, organisation and overall group performance. This leadership theory sounds exactly like a director of a construction company where they need to get an outcome from projects and will try to get the team working together to achieve the programmes in place. 
The next leadership theory is known as ‘relationship theory’ or the ‘transformational theory’. This theory suggests that good leadership is the result of a good relationship between leaders and team members. This theory suggests that leaders motivate and inspire team members through their enthusiasm and passion in the working environment. They are seen as a role model for their team, and they hold themselves to the standards that are expected from the others in the team. In construction this theory would make sense as owners of companies want the people working for them to work to the best of their ability to ensure that work is done correctly and accurately. 
The final well-known leadership theory is known as the ‘situational theory’. This theory doesn’t state that a certain type of leader is better than another. Instead, this theory argues that the best type of leader is one who can adapt their skills based on different situations. They will respond to a situation by coaching, persuading, or delegating based on what they believe to be necessary. This theory links to the construction industry because leaders will be put into all different types of situations where some team members might be thriving in what they are doing and might just need praise and others might be struggling and might need some aid to regain their positive mindset to complete the work they are doing. 
Leadership Styles
As mentioned previously it is believed that there are many different types of common leadership styles. One of these leadership styles is known as the coach. This type of leader recognises the strengths and weaknesses of team members and helps them to set goals and provides them with feedback. The coach helps to guide team members to become better employees. This type of leader will be seen in construction very often, especially when trainees are within the ranks of the company. Regular meetings with line managers will be done where goals for the month will be set and an evaluation on previous goals will take place. The line manager will ‘coach’ the trainee to help them in their progression to become fully qualified.
The next leadership style is known as the visionary. Visionary leaders’ manager the team through inspiration and confidence. They help to keep the team morale high to improve work results for the whole team. These leaders also seek to make sure the future will be positive. In construction this is a good style to have as future deadlines are always present and this leader will seek to make sure these deadlines are achieved, where it might be the end of the programme of works or the tendering deadline.
Another common leadership style is known as the servant. This leader helps to make the team feel fulfilled while also having a sense of accountability for the organisation. A servant leader helps to develop a company culture that prioritises the satisfaction of employees. A servant leader tends to have good listening and communication skill, they also have a lot of empathy towards employees. In construction this type of leader would be good in meetings as they will be able to convey their views efficiently but will also be able to listen and understand the views of others. 
The next common leadership style is known as the transformational leader. This leader is the role model for motivating innovation. This type of leader motivates employees to create change that help to increase growth within the organisation and gives the team members room to be more creative in what they are doing. A transformational leader has the ability to self-manage and helps to inspire change. In construction this type of leader in modern day will be highly beneficial. With the increasing use of BIM in projects this leader will help to encourage this change by motivating team members to incorporate BIM in the project. 
Transactional leaders are another common style of leadership. This type of leader gives an incentive to employees based on the results from completed work, a penalty system is also in place. The leader clearly maps out expectations form the employees and minimises misunderstandings and mistakes. It is the leaders’ job to encourage self-motivation with the employees and a culture within the company can be built which encourages individuals to follow construction. 
Another common leadership style is known as an autocratic leader. This type of leader tries to retain authority within the company and likes to be the one who makes all the decisions for their employees. This type of leader is very good in situations that require rapid decision making and thinking quick. This leader will be good in construction on a design and build project where furniture and finishes might need to be decided quickly and the leader will make this decision for the site. However, this could also be unbeneficial in construction because the leader might not take on the opinions of other associates before making crucial decisions. This type of leader is beneficial to new employees who are inexperienced in the company or with individuals who need motivation.
Democratic leader is a popular leader style, this leadership style is also referred to as shared leadership. This style of leadership allows team members to get involved in the role of decision making unlike autocratic leaders. The decisions are made through meetings and discussion between the team, but the leader will make the final decision. In the construction industry this type of leader is becoming ever more present with the introduction of BIM into new projects. Collaboration between employees is more important than ever.
The final leadership style that will be discussed is charismatic leaders. This style of leader value all individuals in the company and takes time to listen to their concerns. Leaders of this style use their good communication skills to motivate team members through challenging times, to help them stay focused on the task at hand. In the construction industry this type of leader will be highly beneficial in times close to deadlines when work needs to be accurately done and within a fixed timeframe. 
As a trainee in construction development is key and while working in construction a line manager will provide the trainee with a coach-style of leadership. The line manager will have regular meetings with the trainee setting out clear goals for the month. While I was working with TAD builders this is exactly what my line manager would do. My line manager would go over what I had done well over the last month and what I needed to do better in the next month. He would set out a goal I needed to achieve by the next month, this might have been to complete a valuation on a certain project or complete a take-off for a tender. He would then go through it with me and tell me what I had done correctly and what needed to be altered to be understood by users of NRM. 

Personal Statement (My leadership styles)
The ability of an individual to influence members decisions and guide employees to complete tasks to a high standard. A leader is a very important part of the team. With the experience I have gained in industry I feel like I have improved many areas of my personal skillset whilst also giving me access to my leadership style. The first leadership style I believe I possess is the democratic leadership style. I believe I have this leadership style because I feel like getting everyone involved within decisions made by the company will have the best outcome. Everyone will have a different view on how to complete a certain task, with some options being better than others. With collaboration being a vital part of construction today this leadership style will be important to possess. As a leader I feel like I have the ability to engage team members, encourage team members to share their ideas and opinions whilst also inspiring trust and respect throughout the whole team. This approach to leadership is key to gaining trust from everyone in the team and trust within the team will help to promote productivity and members will do work to a higher quality. As a leader I feel like I provide a charismatic style. As an inexperienced leader I feel like valuing all employees’ ideas and knowledge is important as they have more experience in industry than me and will more than likely know better on how to tackle certain situations. Paying attention to detail and the ability to bond with a variety of people are just some of the things which make me feel like I have this leadership style. Due to the leadership styles, I feel I have I believe that a relational leadership philosophy is a very important philosophy for leadership in construction. I feel like having a good working relationship with the team will provide the best outcome for the company and treating a team with respect and care can greatly increase output on the work they do, and the standard of work will also be of a better standard. With the use of this philosophy and leadership styles I feel like I will get the best out of the teams I work with as I will encourage them to give their opinions on certain jobs and projects with their advanced knowledge of the construction industry.

Teamwork
Throughout the duration of studying this project and experience within the construction industry, teamwork is an area that has been developed massively. Construction is a collaborative activity, which takes the knowledge of all individuals involved to complete a project. A good team communicates clearly with one another, reflects on past mistakes, and comes up with solutions to change these in the future, and all team members have a clear vision and a shared objective to succeed. If a team has these characteristics, it is highly likely that a project will be successful, and some benefits of this are an improvement in clarity so that all team members know what is going on in every area of the project. In having clarity, the team will be able to work more efficiently and will be more effective when changes are made to the project.  
Throughout personal experiences within the construction industry as a trainee quantity surveyor (QS) many traits were used and developed. As an individual I feel like I am very hardworking and will get tasks done when they need to be, and this results in me having good determination to complete these tasks as quickly as possible and as accurately to make sure the team succeeds. As well as this it is good for an individual to be punctual and reliable in construction teams. These two traits I believe I possess as when I am asked to complete a task such as a bill of quantities, I will get this done by when it is required. Punctuality is also very important in construction as programmes are set on a strict time scale and delays can result in major consequences for the company, however, I am very punctual to meetings and to work in the mornings, meaning that I have the full day to be productive and that I do not keep anyone waiting for me for a meeting or a site visit. As an individual I feel like during my time working within the industry I try to embrace a collaborative approach, and this is very important in today’s industry. This is due to construction projects involving BIM and this is a collaborative way of thinking. Many construction projects use a share file system, and this involves working in a collaborative manner. In industry it is important that someone is flexible as conditions change from project to project and I feel like I am very flexible. As a QS you have to be flexible everyday as in the morning you could be working on one project and in the afternoon, you will be working on another. These projects could have zero correlation, and this is where flexibility is required. Also, flexibility could mean a change in schedule, for example if a meeting time changes, therefore being flexible means that you are still able to attend the meeting by shuffling your workload around. I believe that when I was working, I did this and was able to be flexible. Finally, from experience as a trainee QS I know that I am a good communicator within the team and know when to listen and when to talk. From looking into the Indeed Editorial Team’s article, I feel like I am a functional communicator. This is because I prefer to have a systematic approach to complete tasks and I like following a plan. I also relate to being a functional communicator as I rely heavily on data and like to see facts before acting upon different tasks. 
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