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[bookmark: _Toc143953625]Introduction
This paper focuses on my leadership experience. Leadership is broad since everyone can be a leader depending on the settings and circumstances. For example, one can be a leader at home, school, workplace, social organisations, and activities. In other words, the areas and circumstances in which one can be a leader are wide-ranging. However, the general role of a leader is to guide others (followers) towards a specified goal. In most cases, leaders share a vision with their followers, and they (leaders) influence them to work towards that vision (Northouse, 2021). 
Nevertheless, it is not all leaders who have a vision that they share with their followers or who have good intentions for their followers. Therefore, there are many types of leaders and many leadership styles. For example, there are democratic, autocratic, laissez-faire, transactional and transformational leadership styles and approaches. How a leader utilises their power and these leadership styles determine their type of leader. That notwithstanding, there are several attributes and skills that a (positive) leader must have. Although there is an assumption that some people naturally have leadership skills, most of the skills are acquired through learning and experience. Concerning that, in this paper, I will discuss and reflect on my leadership experiences based on my observation of my manager when I was working at Morrisons. The paper includes an overview of the organisation, a review of leadership and management theories and models, and their application to the company’s leadership. The paper ends with a reflection of my leadership experience and development plan. 

[bookmark: _Toc143953626]Overview of the organisation (Morrison’s)
Morrisons, also known as Wm Morrison Supermarkets Ltd, is a UK supermarket chain. It is the fifth largest amid competition, especially from discounters. The company was founded over a century ago and is headquartered in Bradford, England. The company has about 110,000 employees and 497 stores as of 2021. The company is currently Layton, Dubilier & Rice (CD&R), a private equity that acquired it in 2021 (Morrisons PLC, n.d). The company has been in ups and downs but has retained a top-five spot in the market share. However, its market share is approximately 9%, significantly lower than the market leader’s (Tesco), which is above 26% (Espiner, 2022). The current chief executive officer (CEO) is called David Potts. He has been the CEO since 2015. The company's organisational structure has been horizontal, which has a bureaucratic decision-making process. However, the company has been restructuring since 2015 to have a flatter structure (Goodley, 2015). The current structure has three top layers: the board (the chairman, CEO, and other directors). Under the CEO, there are CFO, People officer, Customer & Marketing, secretary, CIO, Chief commercial officer, and retail director. Under each of these is a third layer of departments. In my brief working at the company, I was under the customer & marketing department, particularly in-store marketing. Although the company has not been performing as its close competitors, its leadership and other strengths (e.g. vertical integration) has enabled it to survive in the market. 

[bookmark: _Toc143953627]Review of leadership and management theories and models
Leadership influences the direction and performance of an organisation. It is also how individuals in leadership positions utilise different leadership styles and approaches to determine whether they are effective or ineffective leaders. In order to understand and know how to apply different leadership skills and styles, it is essential to be versed in leadership theories and models. 
One of the earliest leadership theories is the leadership trait theory. According to this theory, there are specific traits that characterise a leader. The traits can be inherent or acquired. The most commonly cited traits of an effective leader based on this theory include self-confidence, foresight, emotional stability, initiative, integrity, human relations, and ambition. Although most of these traits are essential for an effective leader, this theory has a shortfall in that leadership involves complex dynamics and cannot be confined to traits alone. 
Another leadership approach is the transformational leadership approach. Based on this model, an effective leader should motivate and inspire others. It involves leading by example and being charismatic, approachable, and visionary. In addition, transformational leadership involves intellectual stimulation and individualised consideration. It means they promote rationality, careful problem-solving, and give personal attention to the followers. On the other hand, the transactional leadership approach is characterised by the give and take relationship between the leader and the followers. It involves rewarding performance materially and penalties for poor performance. There are clear set visions and goals, which subordinates are not involved in formulating. This approach can be applied when the focus is on short-term goals. However, it does not promote creativity or inspire personal development. 
There are other leadership theories, including situational theory, servant leadership, and contingency theory. At the same time, there are several leadership styles ranging from democratic to command leadership (Nawaz and Khan, 2016). Each of these has its strengths and weaknesses. 
Nevertheless, leaders can also be defined by their skills. This is based on the Katz Model and Mumford Model. According to Katz's model, a leader should have human, technical, and conceptual skills. Human skills are interpersonal abilities and being able to work cooperatively with others. Technical skills include knowledge and expertise in a particular field. This means they should be able to analyse and interpret procedures and processes in their discipline. Conceptual skills are about understanding the interrelationships between functions, concepts, individuals, and entities.
On the other hand, the Mumford model includes three components that define a leader – individual attributes, competencies, and leadership outcomes. In addition, leadership is influenced by career experience and environment. A leader must have a long list of skills, but what matters is how and when they are applied. Notably, although management is not synonymous with leadership, they are interrelated, and individuals in leadership positions require leadership and management skills. 

[bookmark: _Toc143953628]Application of the theories and models to the company’s leadership
As mentioned earlier, I briefly worked at Morrisons last year, and it is where in-store marketing is. Although the closest leaders I interacted with were my supervisor and the line manager, the operations and culture were mainly influenced by the top leadership led by the CEO, Mr. Potts. Therefore, the organisation’s leadership styles and behaviours cannot be separated from those of the CEO. It is noted that Mr Potts has technical, conceptual, and human skills. This aligns with Katz's model; however, the model also states that those in top leadership positions have low technical skills and high human and conceptual skills. However, the CEO also has technical skills as he has worked in the retail chain sector since he was sixteen. He can understand and interpret the operations of different functions in the organisation. He has been at the forefront of motivating employees to give their best to the customers and focus on solving customer and social issues. This is demonstrated by the company’s employees who went the extra mile to support people during the COVID-19 crisis (Saunders, 2018). 
Nevertheless, several leadership styles are practised at Morrisons. One of these is situational leadership, as the leadership approach sometimes depends on time and situation. For example, during covid-19 crisis, transformational leadership style was applied where the top leadership led by example to inspire employees to be innovative and resilient in serving their community during the difficult time. This is demonstrated by different employees who came up with strategies to impact their communities positively (Morrisons Annual Report 2021). At the same time, transactional leadership qualities were present as material rewards and recognitions were used when employees performed according or beyond the expectations. Also, specific to the in-store marketing, employees (who are usually under temporary contracts) are rewarded based on the number of customers they have interacted with and those they have successfully convinced to make purchases of particular products. This indicates that transformational and transactional leadership styles are intertwined in this organisation. 
Moreover, the company’s leadership clearly communicates its vision and strategy and areas where change is needed. For example, in 2021, when the company was acquired by CD&R, communication was made to members at all levels, thus keeping them in tabs with the imminent changes (Morrisons PLC, n.d). The company’s chairman and CEO were the first to communicate about the likely changes, and the line managers communicated to their specific employees. At the same time, it is noted that bureaucratic leadership is not uncommon in the company since decisions have to go through several layers. For example, when I was working at the company (Morrisons), I noted that supervisors could not make some decisions without consulting those above them. For example, there was a time we complained about standing for long hours, and thus, we needed compensation. The supervisor had to consult the line manager, who subsequently consulted the branch manager. The whole process had to go up to the top management, and it took a whole month to make the decision regarding the issue. Although generally, the leadership at this organisation is visionary, transformative, and democratic, there is a significant tendency for bureaucracy, pace–setting, and authoritative culture among the lower-level managers and supervisors. 

[bookmark: _Toc143953629]Reflection on my leadership experience and development areas
To echo, I have been in different situations and positions that involve leadership decisions and actions. However, the one I recount in this paper is when I worked at Morrisons. I was not in a leadership position as I was part of the in-store marketing team working under a supervisor and the line manager. However, one does not need to be in a leadership or managerial position to exercise leadership skills and qualities. Therefore, there are situations where I utilised such skills and abilities while I was not in a leadership position.
One thing I observed and that I am good at is communication skills. My supervisor was a great communicator; he clearly set expectations and gave feedback. I am similarly a good communicator and get along with others easily. I was one of the few individuals tasked to disseminate information about the company and branch’s changes, issues, and targets to my team members. At the same time, I am good at problem-solving and initiative skills. According to the skills approach, problem-solving and initiative skills are essential in leadership. I have been involved in solving customer problems and initiated actions that contributed to improved in-store customer engagement.  
Moreover, I am equipped to deal with a situation where the supervisor is absent and I have to take up their role. The two leadership theories that I would apply are transformational and situational leadership theory. Such a scenario is when the supervisor is attending a 5 days leadership seminar and thus she would not be around. Using the transformational theory, I would assume the leadership role and intrinsically motivate the team members to do their best for overall success. I would ask them to share their ideas towards achieving the targets and ensuring that nothing goes wrong. I would also inform them of the importance of working as a team and the benefits of giving their best to the organisation and themselves. This would also include appreciating individual commitment and contribution to inspire them to do even better.  This way, the team would likely work in harmony, and no one would feel pressured or uneasy while doing their best. On the other hand, I could use a transactional style by setting targets for each team member and making them aware of the rewards or consequences of their performance.  Some would work extra hard to sustain a good image or get some monetary bonuses, while others may do the same for fear of facing negative consequences. Although the targets may be met faster than when using the transformational style, this is not sustainable because the members are likely to give up due to a lack of intrinsic motivation. Therefore, whenever I take up the supervisor role I will strive to balance between transformational leadership and transactional leadership qualities.
Nevertheless, there are several areas that I need to improve. Although I generally have good human skills, I am a sceptic, and I also easily get agitated when someone intentionally ignores me or pushes something I do not like. This is an area that I need to improve since, as a leader, I have to trust others in order to work as a team and delegate duties. I also need to enhance my emotional intelligence to work with different types of individuals. 
[bookmark: _Toc143953630]Conclusion
Leadership is not reserved for specific individuals, as anyone can be a leader. Although the traits theory stipulates that some people have inborn leadership traits, most leadership qualities are learned and acquired. Moreover, in an organisation, the top leadership influences the culture and behaviour; however, as I learned during my time at Morrisons, every member, regardless of the position or role, is a potential leader. Thus, I am focused on utilising my leadership strengths and improving some skills.  
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	Objective 
	Action 
	Place 
	Date 

	To Improve my emotional intelligence 
	-Attend seminars about emotional intelligence
-Seek comment and feedback about my reactions from colleagues 
	Workplace 
	Ongoing 

	To improve my strategic thinking skill 
	Engage in strategic planning activities 
	At workplace and social events 
	By end of 2023

	To improve my technical skills 
	-Volunteer in organisations that involve practical application of the technical skills 
	
	By the end of Q1 2024

	
	
	
	

	
	
	
	



