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Executive Summary


      The implementation of the management theories are very crucial in the business management purpose. These theories on management will help the organization to signify the important aspects that will be highly efficient in building the overall framework of the organization. It is also important to understand the inner depths accordingly. This will further help to add more values in bringing up the most desired result that will lead to success making policies. 
      This report will signify the aspects of management theories and it's critical analysis on the organization Imaginera. 
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      The management theories for any business organization hold utmost values. For any business organization, these theories and its basic principles are constantly used in order to build the foundation of the organization. It must be mentioned that it's either a small business or a large business it is highly recommended to use the theories of management according to the given situation. But the organizational administrative body has to perform the critical analysis as well as descriptive analysis so that they are able to understand the depths and needs of the business and make decisions accordingly. With the fast growing advanced technologies of management business organizations have to come up with these technologies in order to sustain their business in the market. When the business organizations implement these management theories they tend to organize their work processes and workforce in a much better way. This further leads to diversification and flexibility at the professional workspace. The current report will be focusing on the critical analysis of the application of the management theories in the United Kingdom based software consultancy company Imaginera. 
      This report will completely be focusing on the ways Imaginera is using the principles of the management theories according to the needs and demands in the market and making the appropriate decisions that will be fruitful to both the organization and the customer base. Also there will be discussions on how an individual can apply these theories in accordance to their own values and beliefs to achieve success in their life.
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Critical analysis of management theories
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      There are so many management theories that are circulating in the business world. But it must be mentioned that all of these management theories are not applicable in order to implement in the business organization. When it comes to Imaginera which is a software consultancy business requires certain designated theories that will be beneficial for them to manage the work processes (Kotze et al.  2018). There are two very important management theories that are used by Imaginera which are discussed below.

         Principles of administrative management

     In order to manage the official business of Imaginera it is very important for the organization to implement the basic principles of administrative manager theories. This management theory is a top to bottom way of approach that mainly concentrates on organizing, command, control, coordinate, plan and forecast. These six attributes are very important and are processed accordingly from top to bottom. The implementation of these responsibilities will help Imaginera to provide the utmost management and true meaning of business organization in order to achieve the desired success (Edwards, 2018).   




           Modern management 
 
      The business integration of Imaginera is sometimes complex to deal with. But the modern way of managing in coordination with mathematical and scientific analysis the perfect management theory is the modern management that is specifically used by Imaginera. This particular theory helps the organization to understand the compound business context and apply them to the workforce. The usage of mathematical analysis and scientific technologies are extremely vital when it comes to implementing modern management and add on to further success stories (Fecci, P.E., Champion et al.  2019).  
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          Administrative management and Modern management theories

      The management theories are extremely useful as they tend to provide management and organizing context to the business organization. Both the management theories that are the principles of administrative management and the modern management in together will provide Imaginera with all the reasonable and practical ways to provide the appropriate administrative technologies and the other theory will be provided with more scientific and mathematical analysis to approach the complex work at the workspace. The combination of these two management theories are very helpful to provide the much needed supremacy to Imaginera that will help them to evenly manage and organize their internal and external factors in order to sustain in the market. It is very important for Imaginera to strategize the basic concepts that they need to apply in their work (Serkina et al. 2019).  
The discussions on the two management theories that Imaginera are constantly using in their business purpose states that they have divided their work process into administrative and collaborative management in accordance with the two different theories of management. But it must be mentioned that these two different theories are not similar to each other and they do work in a completely different manner. Imaginera have been very keen about the implementation of the two theories of management and specified them in two the important primary sections of the work field . This has helped them to provide the best management and organization and most importantly they are able to deal with the complex and difficult situation in a much better way (Sheng and Wang, 2019).
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      The two theories of management and its implementation that is done by Imaginera has provided the organization with successive management and success. The effectiveness of these theories regarding the cultural values of the organization is discussed below.
Management and organization: The two theories of management are extremely beneficial because they have helped Imaginera with the much needed business management and organizational aspects. In order to make their business more manageable and easy to understand these theories have been highly influential and effective in doing so and helped them to achieve their desired goals (Namaki, 2018). 
Administration: In order to manage the business organization the application of the administrative management theory has been very useful for Imaginera to understand the depth of the purpose of administration. The effects of such implementation have been outstanding and the organization has been effectively able to achieve the utmost administrative goals (D’Adderio et al.  2019). 
Success and control: These theories have been extremely effective as they approach with a more scientific and logical way to deal with situations. This further helps Imaginera to understand the way that will lead the way to achieve the much desired success. Also they will acquire knowledge on the way to have control on the business processes. 
Analysis and decision making: Application of the theories has been very crucial and vital in the process of analysis of the situation and act accordingly. It must be mentioned that the process of making decisions has been made easier and also Imaginera is able to analyze better and there taking the best decisions accordingly (Pambreni et al.  2019). 
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      Although the administrative management theory and the modern management theory has been highly used and also provide Imaginera with several benefits and success. But there are certain valuable points that these two theories on management were not able to compile all the important aspects of business management. Therefore there are some more theories that can be applied in the course of action accordingly (Bowers, 2017). The application of quantitative management theory can be highly effective in the process of business management for Imaginera. This is because the quantitative management is more descriptive about the practical and logical aspects that will have all the valid reasons to have in-depth knowledge about deduction making and overall management. The quantitative analysis provided by this theory will be able to provide more manageable aspects to the business organization. Another important management theory that can be effective for Imaginera is the Human Relations theory (Gemünden et al.  2018). It is very important for Imaginera to work on the internal human capital resources of the organization. The application of this particular theory will help the organization to focus on the employee base and fulfil their demands. This will help the company to gain the employees faith and make them more dedicated towards their work field. It is very important to manage the internal human relations within the organization as this will help the organization to be more effective and productive at the same time. Also this will help Imaginera to motivate the employees and their social values and provide them with all the work life satisfaction (Daddi et al.  2018).
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Figure: Management Theory
Source: (Daddi et al.  2018)
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Impact on the employees


      The application of these theories on the employees of the organization has been very evident. This can be explained by discussing some crucial aspects. The first aspect is the employee engagement. The application of the administrative management theory has played a crucial role in the overall employee management adding to further engagement and collaboration at the work field. Also the employee management has become much easier and the organization is even able to deal with adverse situations regarding employee conflicts (Beqiri et al.  2019). The implementation of the management theories has predominantly been able to understand the needs and demands of the individual employees. This has helped Imaginera to communicate with their employee base in a more collaborative manner. The internal relations of the organization management body and the employee body have improved and became much stronger than before (Bibi, 2019). It must be mentioned that the employee interaction has increased massively resulting in adding more faith and loyalty towards the organization for which the employees are working. In order to run a business organization in a successful manner it is very crucial to maintain good relationships with the people working in it. The application of these management theories has been highly effective in bringing up the basics that will be helpful for the organization in order to provide their employee base with a satisfactory work life. The impacts of these theories are extremely evident in providing the utmost success and helped the organization to achieve its desired goals (Veliu et al. 2017). 

             Impact on organization success

      The application of the important theories of management is implicated on the business purpose to achieve the highly desired business goals and success. It must be mentioned that these theories on management provides the business organization with a basic framework for managing and directs the internal and external work processes. This also depicts that the application of the management theories are extremely to the point and therefore helps to bring more success making options for Imaginera. Also these management theories are extremely useful in focusing on the main factors that the business organisation needs to concentrate in. This further adds to more manageable policies that can be circulated within the professional environment for organization development (Fonseca and Domingues, 2017). The success of the organization also depends on the human relation. It must be mentioned that the internal and external development of the general human relation will be highly useful in bringing more cooperation and collaboration at the workplace. Also these management theories hold its roots onto the traditional theories of management. This will ensure that the foundation of the organization is extremely strong enough to withstand any kind of conflicting situations and will be able to fight against such adverse situations in a smooth manner. This will surely provide more management and organizing capabilities that will further promote production within the organization. This will ensure the success making policies for the organization in order to achieve the desired goals of success in order to sustain in the competitive business market (Cunha and Putnam, 2019). 
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Management theories on individual beliefs and values


      These theories are not only applicable on the business organization but also on the individuals of the organization can relate to these theories of management. They can even apply them according to the given situations. It must be mentioned that the individuals might have different beliefs and values but can eventually abide by the general principles of the management theories (Megeirhi et al.  2020). The main aspect in this case is self-management and maintaining balance. For every individual it is very important to manage themselves in order to understand the depth of the situation accordingly. It must be mentioned that every individual human being has their own mind-set and the work according to it. These management theories can be highly effective in bringing up the best in one individual and therefore resulting in logical and practical decision making policies in accordance to the management theories. These management theories are efficient in bringing up the management skills of an individual (Raymond and Kenter, 2016). It must be mentioned that these theories are also helpful in building the confidence level and communication propagandas of an individual. This will further make the individual skill of communicative management more dominant and significant. Also the aspect of self-realization is very important while working in a professional environment. The implementation of the management theories will help the individual to build better relationships within the organization. This seems to be very important because this will help both the individual and the organization to diversify their work spaces (Groening et al.  2018).

Alignment of personal values and attitude in accordance to the chosen organization

      In order to upbringing the self-beliefs in the organization management it is very important for me to focus only on the main things that are extremely useful in providing the organization with the utmost achievements. One of the main things is the aspect of understanding and self-realization. There are some valuable aspects of personal values that are extremely helpful for working under an organization like Imaginera. The ability to predict certain situations can be extremely helpful for me to provide productivity for Imaginera (Wesselink et al.  2017). The capability to manage the organization and deal with the business purpose on goings are highly required when it comes to professional development. The importance of management is very crucial in all aspects of managerial work. My ability of understanding the in-depth knowledge about the organizational situation will be able to highly facilitate the business processing of Imaginera. In order to work as a professional in Imaginera it is very important for me to be able to adjust in any given situation. I must mention that I have the ability to communicate with other employees and also I am able to act very co-ordinately in conflict causing situations. Therefore I can conclude that my professional work and my personal behaviour and beliefs can coordinate with each other in an extremely well and significant manner. This will help me to have a successful professional career (Esteve et al.  2017).
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Conclusion
 
      One of the major aspects of using the management theories is to diversify the traditional theories on management. As the technical aspect of the business management has developed far better than imagination the application of the management theories has been very significant. With the application of the theories of management Imaginera has been able to critically analyse the management theories. This has helped Imaginera to understand the in-depth knowledge about the code of conduction about these management theories. This has helped the business organization to indulge into proper administrative management that will help the organization to achieve their desired goals. It is very important to understand when and where the organization has to apply the management theories depending on the given situation. 
      It is very important for Imaginera to emphasize on the internal and external on goings and then they need to apply the theoretical aspects accordingly. But it is also very important for Imaginera to be very flexible in its course of action in order to implement other theories of management. It is very critical to implement other management theories in an on-going business organization. But it must be mentioned that it is very important to understand the basics of these management theories and act accordingly. The process of analysing these theories critically will help the business organization to achieve more success and emphasize on the remaining gaps in order to fill them up with proper relevance. Therefore it is very significant to implement the management theories accordingly. 
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