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[bookmark: _Toc501023806]Introduction: 
Employee skill is very much important thing that needs to consider during recruit employee in every company. company recruit employee to achieve their goal by distributing work among recruited employees, so in this case company provide minimum requirement for the employee to ensure about competency. In this case employers mainly consider employee’s academic skill and other skill that are related to work. To describe and analyze employment skill we select Asda Company which is a UK based company where we want to recruit employee as team leader. 
[bookmark: _Toc501023807]                                               Analyzing employment skill
To operate a business organization there need to have skilled and competitive employees who are able to fulfill their responsibilities in better way.  Some of employment skills are given in bellow-
Positive attitude: positive attitude is very important for a employee in his workplace that help him to work in better way. Positive attitude make an employee to become more hard working and confidence in his work. If the employee have negative attitude then he will not overcome difficult situation. So Asda Company prefers that employee who has positive attitude (Glickman, 2002). 
Good communication skill: good communicating skill is very important to an employment which is very much for his working. As an employee of Asda Company needs to has good communication skill. Every employee need to contact with his superiors, subordinates and customer to provide best services as well as achieve goals. An employee who is more competent in good communication skill is more productive in his work (Bryson, 2010). There have some types of communication system such as written communication, lessening communication, speaking communication. Every sectors of communication system is needed for the betterment of company and increase his competency in great extent. Asda customer service needs employees who are very fluent in communication. Here we recruit team leader so for this reason candidates must have to be good at communication with team member (Rasheed Memon, 2014). 
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Figure: communication skill          
Source: (Glickman, 2002)
Time management: time management is also very important for an employee that makes him more competitive in his work. Sometime employee have conduct short term project which need to finish in fixed time so here he need to have to have time management skill. As an employee of Asda customer services have to have proper time management skill. Employee who is not concern about maintain of time he could not be succeeded in his work. So as a team leader candidate must need to have seriousness about time management (Rasheed Memon, 2014).  
Self-management: this is also a compulsory need for a skilled employee, because when an employee can manage himself then he can do his work properly. Self-managed employee is needed as the team leader because before team management he needs to manage himself (Kinley and Ben-Hur, 2015). So Asda Company will give priority to these type candidates.
Education: for the Asda customer service, there need to employee who has good education qualification. Education makes an employee more productive in his work. This also makes good working sense that helps him to understand his work and do that properly according company’s need and expectation. Academic qualification gives an overall concept about candidate’s skills and competencies in broad sense. So in this case like every others company Asda company give a minimum requirement of education. 
Teamwork: for the betterment of the company teamwork is very important. Asda Company also motivates to teamwork that make employee more competitive in his work. For this case, employee needs to adjust with team member and be able to working with team member fluently. If a employee is capable of working with team member then he can get experience from team member. Teamwork also motivate employee to do their task in better way with limited time where h e can get support from them when he faces problems and difficulties. In this case we recruit a team leader who will lead the team of customer care so candidates who want to get this job must have to competent to work with team member and lead team (Brookhiser, 2009). 
Innovative in thinking: the employee who is innovative in thinking he can find new work system that helps him to do his task rapidly in better way. Sometime employees have to face various problems that need to solve by own innovative thinking. In competitive market there have many companies as a competitor so to operate business in competitive market and compete with others business organizations employee need to have innovative idea which also help company to attain their business. So in this case Asda give priority that has innovativeness in thinking and work (Glickman, 2002). As a team leader of customer service the candidates who want this job require to have innovativeness in his thinking so that he can operate his team in better way.
Self-Confidence: confidence makes an employee determine to do his task properly in better way. Sometime employee faces difficulties and restrictions during working. in this situation they can easily overcome with success if he have confidence on  his competency and skill. Asda customer service gives priority to employee who has self-confidence for recruiting. A team leader who have lead his team must need to have confidence otherwise he cannot lead his team his properly so this candidates will get priority (Glickman, 2002). 
Self-discipline: discipline is very important in a company for the improvement. For this reason employee who is discipline in his work. For the team leader who has to control his team need to maintain discipline in working place. The success of team also depends on the every member of the team so for this reason Asda Company will recruit employee who maintain discipline in his personal life. 
Self-motivated: Motivation is very important for the improvement of productivity. Some people who is self-motivated is more likely to do his task in proper way. To do task there have huge impact of motivation for this reason company also provide facilities for motivating them but in most cases self-motivation play a vital role. A self-motivated employee takes responsibility and fulfills that in appropriate way. So Asda customer service want that employees who is self-motivated. Self-motivated candidates can motivate his team member in better way when he will recruit as team leader (Cadwell, 2004). 
Want to work under pressure: sometime employee has to work in under pressure to complete his task. As a prominent company Asda customer service, employee has to do their takes in proper way but in sometime they have to face pressure for extra service. So in this case Asda will prefer employee who is eager to work under pressure (Devey, 2014). But when Asda company want to recruit employee as a team leader then they will justify the capability of candidates whether he able to work under pressure or not because a team leader has to work under pressure. 
Self-learning: self-learning is the method by which and employee try to learn by self-managed learning system. By this employee can learn that thing which is very important for improving his skill in better way than other employees (Devey, 2014). Asda customer service also recruits this type of employee because a team leader needs to have more capability than other team member. 
Personal development: personal development is very important for the company’s improvement. This is also very important for the increasing productivity of employees. This personal development can be occurring by the self-learning process. Asda customer service also prefers to recruit these types of employee for their betterment and achieve goals. 
Leadership skill: leadership skill is very important for the betterment of the company. Every organization need employee who has leadership skill. Employees who work in higher level of company have to maintain his employees so that he need to good leadership skill for motivate employees. This type of leader is very helpful for the increasing productivity of company. in the case of recruit employee as team leader, must have to have skill of good leadership because depend on this the success of team depend (Brookhiser, 2009).
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Figure: leadership skill        source: (Dobbin, 2011).
Management skill: employee who is work in higher level of company need to manage his subordinates and work in proper way (Devey, 2014). In time of recruitment, Asda customer service gives priority to that candidate who has good management skill. 
Goal oriented: every company has a common goal that needs to fulfill by the company. To achieve company’s goals every worker need to concern about the goals. So employee who is goals ornamented is very responsible to his work (Devey, 2014). So for this reason Asda customer care services recruit employees who is goal oriented. Company set goals to determine their task and responsibility for a certain period. Every team has a common, so a team leader candidate must need to have to be goal oriented.
IT knowledge: now the era is era of technology and internet and everywhere there have use of internet and technology. Technology makes easy tasks of employees as well as increase productivity. But the knowledge about technology is very much important for operate that technological machinery and equipments. So employee who has knowledge about technology will get preference during recruitment. As an employment of customer service, employee also needs to have deep knowledge on internet. So both internet and technology knowledge is very important for the Asda company so they recruit employees who have IT knowledge (Brookhiser, 2009). 


[bookmark: _Toc501023808]                              Employment opportunity to candidates
Company gives employment opportunities for the candidates who want job in market. Some 0f employment opportunities are given in below-
Equal opportunity: give equal chance to every candidate in very important factors that need to consider by the company. When every candidate get equal opportunity then they can show their competency to company which is very important for company like Asda company. If company show biasness to any candidates then unqualified employee could be recruit that is harmful for company. Company should not make differences among gender, races, age and so on (Dobbin, 2011). 
Good working environment: company also needs to should to provide good working environment so that employee can perform their responsibility in better way. When company ensures best working environment then employees give their highest outcome (Gopal, 2009). 
Ensure motivational factors:  there also need to ensure motivational factors for the employee that helps them to perform their work in better way. According to Maslow’s motivation hierarchy theory there has five factors of motivation that need to ensure by company (Hargie, 2006). The five motivational factors are-
i. Physiological needs: this is the first need that needs to ensure by company. This is also the basic things that need to survive employee such as food, water, air and so on. Asda Company also provides physiological need to motivate them. 
ii. Need of safety: after that employee need to ensure safety so that employee can feel safe during work. 
iii. Love and affection: employee also can be motivated by the getting love and affection from company where they work. In most general cases when employee get love and affection from company then they become more productive in workplace and also become hardworking.
iv. Esteem: this also an important thing that has impact on motivating employee in great extent by employee becomes more concentrate on their work. They get recognizing from company they become happy on company and try to increase their productivity by concentrating on work and fulfilling responsibility. 
v. Self-actualization: this is very important for the extreme level of motivation of employee (Bisen and Priya., 2009).
These all opportunities are provided by the Asda Company to their candidate during recruitment.
[bookmark: _Toc501023809]Conclusion: 
Company recruit employee for their common purposes so they will examine the skill of candidates who want to work in their company whether they are able to do work as company’s need and demand or not. There have many skills and competencies that need to exist in a candidates to select as employee company which have been discuses in above. If employee who have above skills then he will must recruit as a team leader of Asda Company.
[bookmark: _Toc501023810]
References: 
Hargie, O. (2006). The handbook of communication skills. London: Routledge.
Gopal, N. (2009). Business communication. New Delhi: New Age International.
Dobbin, F. (2011). Inventing equal opportunity. Princeton, NJ [u.a.]: Princeton Univ. Press.
Cadwell, C. (2004). Leadership skills for managers. Saranac Lake, N.Y.: American Management Association.
Glickman, C. (2002). Leadership for learning. Alexandria, Va., USA: Association for Supervision and Curriculum Development.
Brookhiser, R. (2009). George Washington on leadership. New York: Basic Books.
Bryson, D. (2010). Beyond Skill. Basingstoke: Palgrave Macmillan.
Devey, G. (2014). The manager's guide to employee feedback. Birmingham, UK: Impackt Pub.
Kinley, N. and Ben-Hur, S. (2015). Changing employee behavior. Houndmills, Basingstoke, Hampshire: Palgrave Macmillan in the UK is an imprint of Macmillan Publishers Limited.
www.asda.com. (2017). Asda.com - Online Food Shopping, George, & more. [online] Available at: http://www.asda.com/ [Accessed 13 Dec. 2017].
Rasheed Memon, K. (2014). Strategic Role of HRD in Employee Skill Development: An Employer Perspective. Journal of Human Resource Management, 2(1), p.27.



 
image1.png




image2.png




