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Introduction
           This material is a report of a city hotel with restaurant, bar and events facilities located in an urban landscape. The owner of the hotel is concerned about the decline in revenue, occupancy rates and of customers satisfaction. In this regard is necessary an analyse of financial statements of company from the last three years.
Aims and objectives 
        This report is the road map for the owner's future decision, which could be the selling of business or the adoption of a new structure, new additions and sustainable directions.                                                                                                             
        The purpose of this report is to develop a comprehensive turnaround strategy to revitalize the hotel financial health and reputation, also to restore the customers confidence, based on:
·  Business financial expertise
·  Customers preferences
· Trends and patterns identified in the last three years hotels financial performance
· Current economy
· World last year's events
· Geographic factors
· Whether influence
     The objectives of the strategic plan are:
1. To correct the underperforming of the hotel and restaurant operation departments
2. To uplift the financial performance of the business
3. To increase the customers satisfaction
4. To restore the business reputation
5. To offer financial health solutions for the owner of the business.




Literature review and research methodology

The report will be supported by academic theories from university, articles from blogs and news about the hospitality industry, websites and books with topics related to the subject research.

           Discussion and analysis

· THE INCOME STATEMENT 
· Highlights important facts about company’s competitive standing (Wiley-Blackwell, 2011)
· The Revenue is falling by 56% in 2023, compared with the last 2 years above. 
· Cost of Goods Sold shows also a downsized at more than half in 2023
· Employee costs drop just with 1.3%-1.5%
· External expenses drop also with 1.5%
· Taxes and duties drop also with 1.5%
· OPERATING INCOME doubled in 2023, then in the last 2 years, a higher rise has been noticed in Other Operating Income and Expenses' line.

· THE BALANCE SHEET
Historical—cost-based balance sheet figures are the ones that matter in estimating the risk that a company will violate a loan covenant requiring maintenance of a minimum ratio of debts to net worth (Adrian, M.,1972).
· Goodwill left almost at the same value 
· Property plans and equipment has a small fall
· Deferred tax assets raised with 30%
· TOTAL NON-CURRENT ASSETS, overall rise with just 1% 
· Inventories percentage fall by 1.2
· Current tax assets and trade receivable falls at half from previous years
· Cash and cash equivalents falls at half
· TOTAL CURRENT ASSETS falls by 1.5%
· TOTAL ASSETS left at the same level as last year.
· Share capital has the same value as the last 2 years
· Retained earnings and other reserves falls 3 times less than previous year
· Net income raised 3.5- 3.7 times by 2022 and 2021
· OWNERS EQUITY downsized almost at half
· TOTAL EQUITY value is situated almost at half from previous years also
· Long-term borrowing in 2023 is almost at the same level with 2021, and a little higher than 2022
· Long-term lease debt raised also with more than 1%
· Deferred tax liabilities raise by almost 47% from 2022 and 2021
· Other non-current liabilities raised 3 times more than 2022 and 2 times more than 2021
· TOTAL NON-CURRENT LIABILITIES rise from year to next year with more than 1%
· TOTAL CURRENT LIABILITIES are at almost the same level as the previous years within 1% higher
· TOTAL LIABILITIES raised overall with the same percentage of 1%
· TOTAL EQUITY AND LIABILITIES valued at the same level as the 2022, less with 1%, and higher than 2021 with 1.2%


KEY REASONS BEHIND THE DECLINE:

· According to the Income Statement:
         - The Operating Income which generates part of the business cash flow, next to the financing cash flow and investments cash flow, is double raised in 2023, been a sum of the previous two years. 
         -The total cash flow gives value to the assets from the Balance Sheet.  Part of Assets are Equity and Liabilities.

· According to the Balance Sheet:
         - When a Company writes its Goodwill worth, its ratio of assets to liabilities declines (Wiley-Blackwell, 2011)
         - Even though the operating income has doubled since last year and the deferred tax assets were raised by almost 47-48% the assets value left at the same level as 2022. That means the Company does not register a high downfall because they access some long-term and short-term capital to maintain the same financial value of the business.
        - This is illustrated by the Net Income for the year percentage, which is 272% from the previous year.
        - Inventory, and plant and equipment numbers look similar, even less than in the last 2 years, that suggests about the borrow money that they weren’t used as investment to refurbish or in sustainable additions to the business. 
         -Owners' Equity also changes at about half the value of the previous years. Equity is, by definition, total assets minus total liabilities (Wiley-Blackwell,2011).

·    Another Key Reasons behind the profitability decline of the Hotel:
     - Lack of knowledge about the primary and secondary competitors of the         business from the same sector (Kimberly, A.T., Trevor, S-H., Juston, P.,2009)
       - Lack of self-awareness of managers about position of business in the market
       - The missing updates of the business to the new trends and practices 
       - A failed monitoring of existing customers preferences and behaviours
       - A bad pricing strategy
       - Increase of taxes
       - Global warming who generate whether instability
       - Changes in customers preferences and behaviours
      - The Ukraine war which raise the 
      - The gas and electricity costs 
      - The post Brexit measures and taxes
      - The increase of National Living Wage
      -Dividend tax
      -The Business Rates scheme of UK Chancellor
                - Costs of living
                - Complains of customers and dealings with complains -which involve   discounts of the bill or free meals, also damage the reputation of the business and a negative impact on the profitability (Wiley-Blackwell,2011)

Trends and patterns in Hotels Industry:
· Waning demand
· Increased supply
· Technology integration and digitalization
· Healthy customers preferences related to the food and beverage area
· Sustainable environments
· Wellness amenities demand
· Outside wedding and events
· Online meetings and conferences rather than live events
· Workforce empowerment
· Artificial Intelligence (LinkedIn,2023)
· Renewable energy
· Hotel design
· Personalization
· Data security
· Data – driven decision-making
· Culinary diversity and experiences
· Fine dining and fine wines
· Green hospitality
· The power of social media (EHL Insights,2024)
Hilton Reveals Hottest also another new UK Travel Trends (Hilton,2024):
1. The Great Sleep Split
2. Me-Mooning
3. Nostalgication
4. Kidcation
5. DINK-ury Destinations
6. Ex-cursions
7. Spontanitrip
8. Flexiscape

Conclusion

· The Cash-Flow Statement rather than Income Statement could provide more accurate information about highly leveraged firm’s financial health (Wiley-Blackwell,2011).
· A drop in sales is a possible explanation for declining inventory turnover (Wiley-Blackwell,2011).
· In the last three years, the world has started to come back to normal. But after the lifting of pandemic restrictions, came Ukraine war, inflation, geopolitics and global factors which had a negative impact on hotel demand, occupancy rates and profitability (Eva Lacalie,2023). Despite this global situation, the revenue of the UK hotels segment of the travel & tourism market has been increasing over the past years in the UK and it's expected to be £ 16.83bn by 2024, with an annual growth rate of 0.31% with a higher affiliation toward eco-friendly practices (Statista,2024).
· UK is the 3rd largest in the top of “Countries and territories with the highest international tourism receipts worldwide from 2019 to 2023” with a evolution from US 33 bn dollars in 2021, to US67.6bn dollars in 2022, and US73.9 bn dollars in 2023 (Statista,2024).
· 15.5% of new businesses in the hospitality industry of the UK fail every year, 3 times higher than the UK average, because of lack of focus of owners to business purpose, which is the profit (Martin Adrian, 1972).
· The decline of this hotel, particularly, came from the low sales revenue, which makes sense since the owner is concerned also about the occupancy rate and customer satisfaction decline. All areas within hospitality industry increased the insolvency rate from 2021 to 2023(Business Rescue Expert,2023).
· The Income Statement and the Balance Sheet also shows that an organizational strategy was applied within the company costs which was to cut by 1.5% expenses with salaries, goods, taxes and other external expenses. But this budgeting strategy does not attract profitability, as a good revenue is known to be situated between 15% and 45% or more (RevVana,6September,2024).
· All these conclusions suggest that it is need it another approach for business owners to solve the profitability problem, to increase revenue and customers satisfaction by at least the minimum of 5% per year and recommended is a   flexible revenue management strategy combine with sustainable strategy and employee approach focus.

TURNOVER STRATEGY PROPOSITION

“We are entering into a hospitality economy” (Will Guidara),can be translated in that is vital for hotels and restaurants business owners to capture the essence of hospitality of these times, particularly to focus on human interaction, service excellence, customers preferences to create-by personalization, unique experiences (EHL Insights,2024).
The profitability of any business is determined by the quality of service or product (Wiley-Blackwell,2011) 
The Turnaround strategy proposed in this report is a mix of actions and initiatives who can bring the business back on the profitability score and the viability and customers satisfaction back on track, in a short time and with less effort (Cascade,2023). 

 STRATEGY COMPONENTS: 

1. Senior management reorganization- focus is on the leadership and management training and organizational reforms.
2. Empowering Employee- the scope of this is to involve the employee at all levels, by offering training regularly, by informing them about the strategies and directions of the business and allowing them step–ups opportunities. A skill and happy employee, as well as efficient is, gives in return happy customers, which increases the occupancy rate.
3. Updates technology- in the era of digitalization, choosing the best technologies is a MUST. Contactless services, easy check in and check outs, lights based on key cards access, monitoring guests from the moment they book the room to the feedback at the end of their journey, centralized all business data and improved the accuracy of data received. This approach has a doble win target: customers satisfaction and improvement of efficiency in all hotel departments.
4. Market repositioning- bring the company up to date with new marketing and sales tactics, personalized offers according to customers preferences and habits, adopt pricing strategies depending on seasonal or weekly demand, or type of customer- family package, groups package, loyalty cards, holidays package). The power of social media on customer attraction and retention is not anymore, a secret, as many resorts and restaurants were discovered by postings of influencers on Instagram, Facebook or blogs.
5. Transparency- which includes informing and engaging all stakeholders about the new direction and new short-term or long-term strategies followed by the business owners.
6.  Sustainability measures- adhere and adopt sustainable direction and trends existing in hospitality industry. Ecotourism attracts more than 80% of international customers by offering them green solutions. From engaging with local producers for restaurants to create innovative organic menus, to adopting sustainable materials and amenities or buildings, these measures bring more customers back, attract new ones and will reduce the expenses as well.

 Recommendations

· A regular review of strategy plan implementation and monitoring is imperious necessary to identify eventually risks or slow performance and acting accordingly, by taking corrective action.
· The strategy plan must be followed by emergency steps to the low necessary aspects.
· Meeting before and after implementing strategic plan to communicate the intentions, directions and actions needed to be followed for a guaranteed success, are needed.
· If this strategic plan does not offer the expected results, the business owner will need to go to the next level and implement one long-term action plan as Revenue Management.
· They can reinvent themselves by adding more amenities and facilities aligned with new trends and according with customer preferences and habits, as outdoor kids' playground and weeding venues, events such as wine testing or cooking classes, pools, gym or games rooms. Also, they can add services such as transfer airports, renting car park spaces, or baby-sitting.   
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