











RESEARCH PROJECT PROPOSAL
Student name: Syed Joyed Ahmed 
Module: BMIH5005
Lecturer: Emma Roberts

[bookmark: _Toc104730798]Introduction and Background 
The Tower Hotel of London is basically a historical place on the bank of the River Thames. This hotel is very famous all globally due to the service which it provides to the customer who is paying money in order to stay in this hotel. This hotel is very famous because it is the most secure perfect castle in the specific land and the tower accurately guarded the particular royal possessions as well as the royal families in the time of war along with rebellion. This is basically a four-star hotel that is situated in very near to the tower bridge and it combines accurate comfort as well as convenience with very unparalleled views of the beautiful river Thames.  Basically, 801 rooms are present inside the hotel with all the accessible permission along with an option that is required to stay very luxuriously. Suites along with a proper range of various Birds as well as a student along with different fantastic service is present inside this hotel and this hotel offers a proper unforgettable stay in London. The tower of London which is a UNESCO World Heritage site is basically on the doorstep of this hotel which makes this hotel very popular for all the visitors who are going to visit London along with the quality service and proper execution of various activities. However, it has been observed in recent times is hotel is facing different types of problems in order to maintain proper employee engagement as well as retain all the top talented employees inside the hotel who can properly increase the overall growth as well as profit. All the challenges which this hotel is facing in recent times are going to be discussed properly in this project add all the features along with dimension which is related to these challenges are also defined along with required to explain appropriately. All these issues are going to be identified and providing appropriate solutions is necessary so that the hotel can properly engage all the employees in various decision-making processes which can be beneficial for the overall maintaining proper sustainability approach inside the hotel along with providing proper customer satisfaction to all the customers who are visiting this hotel (Črnjar et al. 2020). The decision that has been taken inside the hotel can impact the employee engagement and all the decisions must be taken with the proper consent of all the employees who were working hard in order to increase the growth of this hotel.
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Concept of employee engagement- Employee engagement is basically a human resource concept which can properly describe the accurate level of enthusiasm as well as dedication a worker general feels towards their job.  Here, in this case, all the employees must feel very much satisfied with the hotel along with all the associate work that needs to do inside the hotel without proper engagement employees cannot provide accurate satisfaction to all the customers that a negative effect on the profit of the hotel (Bhardwaj, B. and Kalia, 2021). All the engaged employees generally care about their work as well as dedication to the proper performance of the hotel and they also feel that they are specific efforts can make a proper difference for a positive objective. An engaged employee is more important than a particular page check and it can consider that there will be is properly linked with the performance along with the instrumental to specific hotels success.  however, if the hotel's profit increased day by day then it can also increase the wellbeing of all the employees who are engaged with this hotel for a long time. Employee engagement may be very much critical to the success of the hotel and it is also linked to proper job satisfaction as well as the morale of employees (Oktavio et al. 2020). All the employees can accurately Foster engagement through very effective communication along with offering all the rewards and properly discussing the advancement of careers. Employee engagement is also known as a change of the specific mental as well as the emotional connection of employees generally feel towards the work they perform along with their theme as well as the hotel that is Tower hotel of London. Employees who feel very much connected to the hotel generally work harder to motivate others as well as stay longer. The effects of employee engagement are a very important aspect of the hotel including revenue, profitability, employee turnover, customer experience and many more.

Importance and benefits of employee engagement- One of the main benefits of an engaged employee is their positive behaviour toward the hotel as they are basically the one who strongly believes in the vision as well as the mission of the hotel and provide proper service to the customers. This positive attitude makes all the employees work harder to act to reach all their goals which can accurately increase the productivity of the overall hotel where people can get pleasant experience (Felicilda, R. and Schneider, 2021). Engaged employees know that their work is going to be appreciated as well as valuable so they spend very less time chatting with all the college or take a very small break in order to increase the productivity as well as efficiency which are the main benefits of specific employee engagement for all the employers and the Tower hotel. Another benefit of proper employee engagement is the better employees’ safety as the employee who is very much willing to show off along with are consistently engaged in the Pacific Hotel environment have a very great commitment to safety along with the quality of the work where they always maintain high quality in order to give any type of service to the customers who are staying inside the hotel (Singh, 2019). Working in a very stable dependable workplace always stated that engaged employees are very accurately proven to be more active result very low unwanted situations. Through the various recent study, it has been observed that the trend of leaving the workplace is increasing day by day and the main reason for this is the lack of recognition, lack of pay raise along with various internal conflicts inside the hotel. All the employees generally join a hotel with different expectation as well as Desire And when the hotel physically fail to provide both these things then they start looking for a better option so engaging all the employees to provide all the additional benefits can accurately assess to reduce the proper cost of basic turnover and it also improves the retention rate (George et al. 2020). Engage employees are going to increase the revenue and when employees feel very much engaged they automatically put some extra effort in order to achieve that thing such as providing proper service to the customers along with maintaining very hygiene as well as a clean environment throughout the hotel and properly communicate with all the customers so that they can feel very much valuable is generally going to increase the total revenue of the hotel. An engaged employee generally finishes their work very faster and their capacity to finish various tasks also basically increased to a great extent (Singh et al. 2020). Happy employees are directly connected to happier customers and in order to improve the basic customer service Tower hotel needs to increase its engagement level with all the employees. All this thing is very much required to perform in order to build a very good customer relationship and it has been also observed that employees are generally very great advocates and they always put the best face forward of the Tower hotel. A very long-term benefit of properly keeping all the employees very much engaged is that it can make them accurately low as towards the hotel and as for different definition in his employee are more emotionally attached to the hotel and when they are emotionally attached they automatically become loyal.  appreciation decentralized the power distribution, as well as autonomy, are a different process that needs to perform by the Tower hotel in order to earn the loyalty of all the employees who is further making a proper significant change inside the hotel and increase the overall revenue (Chiwawa, N. and Wissink, 2021). Employees who generally feel engaged basically put their best form while doing any type of service for the hotel. All these employees can properly motivate all the other employees to perform their best in each and every task with a very high amount of dedication as well as precision. An engaged employee can properly provide different new ideas as well as techniques that can be beneficial for the hotel which further improves the overall customer satisfaction to a very high level.

Measurement of employee engagement- There are different ways present in order to measure employee engagement and one of the most efficient as well as accurate ways is to properly gain an understanding of engagement with an accurate employee survey. An appropriate employee engagement survey can assist the authority of Tower hotel in properly understanding the basic engagement of all the employees inside the hotel (Chathoth et al. 2020).  All this survey needs to include different type of question which are significantly proven to properly measure the engagement level of all the employees inside the Tower hotel.  the pulse survey is another measurement way That designed to assist the hotel in order to gather various real-time feedback at any time. The particular employee life circle survey also allows for properly collecting various types of feedback from all the employees during their tenure at the hotel (Tripathi et al. 2021). All the survey question is required to be unbiased and all the employees of the Tower hotel are meant it really perform the survey in order to provide their feedback on all the issue that is going on inside this hotel so that the authority can take proper action in order to prevent these issues.  

[bookmark: _Toc104730800]Evaluation and Conclusion
Understanding all the important aspects of employee engagement is very necessary in order to perform various types of action which can properly increase the engagement label inside the Tower hotel and this proposal is properly described all this method in a very appropriate along with effective way. Based on the above discussion it can be concluded that the best method which can properly review the employee engagement is the survey of all the employees who are working inside this hotel because only the employees can properly tail what is going wrong inside the hotel and what needs to change so that all the employee can feel very much secured as well as connected towards their job along with the service to all the customers of Tower hotel. This measuring technique is very appropriate for Tower hotel because it can accurately evaluate all the time and San off employee engagement and the customer can also tell why is there a feeling that there is a lack of engagement level present inside the hotel so the server can transfer Italy as well as effectively define all the issue that is going on. However, if there is basic employee engagement present then the retention rate is also going to be increased which further become very beneficial for the Tower hotel because this method is very appropriate for identifying different type of tissue which is causing negative impacts on the hotel. The importance of employee engagement along with the concept has been properly defined in this proposal so that everyone can accurately understand the proposal topic and all the inside information on this topic very appropriately.  the benefits of employee engagement for Tower hotel is also explained in a very unique way for providing proper justification to all the methods which can be used to measure the engagement level in the real-life scenario of Tower hotel.  all the mentioned measurement topics are also defined with all the advantages but it is required to conclude that an employee survey is the best choice for Tower hotel in order to implement for understand the engagement level.
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