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Introduction
The report is based on the Compass Group PLC and the impact of the business environment in which it operates. The Compass Group is the provider of catering, cleaning, vending and facilities management services across the world. The industry in which the company operates its business operations is very comprehensive as it includes education, business, healthcare, sport & leisure and hospitality. The report firstly presents a snapshot of the Compass Group and provide an in-depth knowledge of its operations. Secondly, the report provides the PESTEL framework of the company. PESTEL is used to evaluate the external business environment in which the business operates on a simple note (Madsen and Grønseth, 2022). Thirdly, it provides the porter's Five Forces analysis of Compass Group to identify the competitive environment of the company to measure it meso environment (Grundy, 2006).
Overview of Compass Group
Compass Group PLC is the largest UK based food service company that operates globally. It headquartered in Chertsey, England. It is founded on 1941 by Jack Bateman. It is a public limited company. The chairman of the company is Paul S. Waish. The former CEO of Compass Group is Dominic Blakemore. It is a British multinational company employing over 500,000 people. It was first founded as Factory Canteens Limited which was known as Bateman Catering. The company was first listed on the London Stock Exchange 1988. It is and was also listed in the Fortune Global 500 company that shows its worth and potential as a global business. The company conducts its operations in offices, factories, schools, hospitals, universities, cultural Venues etc. The company provides the food, hospitality and support services in the UK and across the world (Zhongming,2021).
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                               Figure 01: Compass Group (Tomorrow’s FM, 2020)
Compass Group owns several brands and buisness such as; Foodbuy, Fulfill, All Leisure Hospitality, Crothali, Canteen Vending, Grill and Co, ICM, Instore, Kimco and so on. It also operates brands such as; Trattoria Pizza, Mondo Subs, Costa Coffee, Subway, Chick-fil-A etc. It also operates service systems such as; Steamplicity and Trim Trax. The number of employees in 2021 was 478,070. The total operating income in 2021 was £0.545 billion and the net income of the company in 2021 was £0.357 billion. The total revenue of the company in 2021 was £17.908 billion (Statista, 2022).
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                                  Figure 02: Revenue of Compass Group (Statista, 2022)
Compass Group built its social purpose strategy around three priorities: people, safety and sustainability. The company rely on their people to deliver great service to their clients and customers. They put emphasizes on their people to be well-trained and we'll looked after. The company put extra focus on their people and employees as they invest in their people, recognize great work and provide plenty of opportunities for career growth. They aim to provide safe working environment to minimize risk of accidents and injuries, they also maintain the highest standard of food safety. 
PESTEL Framework of Compass Group
PESTEL is an external environments analysis tool that induces different environmental elements affecting an entity from outside and they are Political, Economic, Social, Technological, Environmental and Legal factors (Ulubeyli, 2019). These elements are generally stays out for control for any entity and this framework is used assess those elements strategically for better decision-making understanding. The PESTEL framework for Compass Group is presented below;
                                 [image: Scanning the Environment: PESTEL Analysis - Planium Pro]
                                  Figure 03: PESTEL Analysis (Platinum Pro, 2021)
[bookmark: _Toc107160595]Political 
Political factors are the elements that is driven by government actions and policies. These factors can determine the impact of compass group's long term profitability in market. The strong political structure of the UK support growth and development for the company as well as the UK government stability also allows the company to expand its businesses globally. For expanding the business operations overseas easily, favorable tax policies of the country can play a significant role (Issa and Issa, 2014).
[bookmark: _Toc107160596]Economic 
The economic factors help to determine the demand and supply in an economy as part of the overall stability of the system. These factors significantly impact the Compass Group and its operations. To flourish and grow the business, moderate inflation rate is needed in the economy. A moderate inflation economy will increase the consumers spending trend that will increase the sales volume of the company. For several purposes the business needs loans from the banks and a moderate interest rate will help compass group to take loan from the banks for the development of infrastructure at a large level (Yüksel, 2012).
[bookmark: _Toc107160597]Social 
Social factors and the society's culture can impact the Compass Group in various way. Social factors include; demographics, education, family, health, attitudes, beliefs etc. The higher portion of the younger population in the country can be beneficial to Compass Group as it can increase consumer base as well as talented workers to the company. Higher education in the population will enable the company to attract more skilled and talented workers to the company. The positive attitudes and beliefs of the consumers will lead to more consumption that will eventually benefit the company's overall sales base. The average family size and structure of the country will determine the consumption levels of the consumers as well as the frequency and nature of purchase, it will also help the company to understand the consumption patterns (Kolios and Read).
[bookmark: _Toc107160598]Technological 
In today's world technology is everywhere. Technological factors can immensely affect the business environment of Compass Group. In the UK there are strong infrastructure in technology and high rate of technological development and advancement, these would increase business efficiency. Technological development will also help enable the company to be competitive and progressive. This will also improve quality and delivery. Use of social media also enable the company to expand its marketing activities across the globe easily (Phan, 2021).
[bookmark: _Toc107160599]Environmental 
Different norms of environment standards can impact the profitability of the company in the market. Different environmental laws and regulations can affect the operations of Compass Group. There is an increased focus on recycling products as consumers demanding recycled products for their consumption. Compass Group has separate operation and system to address the environmental sustainability by disposing the residuals. Compass Group has its operational areas in the waste management that controlled and managed waste in an environmentally friendly manner. There are increase awareness of green consumptions among consumers and the company is engaged in environmental friendly CSR activities (Rastogi and Trivedi, 2016),
[bookmark: _Toc107160600]Legal 
The legal framework and structure of a country should be carefully evaluated by the company to conduct its operations in the specific county or market. The UK laws and regulations regarding the health & safety of workers at the workplace is quite thorough, precise, and well regulated, Compass Group has placed strong focus to the safety and health of its employees for extracting better outcome from them that can help to grow the business further. The country has wide regulations for the employment laws and the company also bound to follow the laws to hire employees for the company. Industry laws and other laws regarding license and permits also can impact the operations of Compass Group (Perera, 2017).
Porter’s Five Forces Model for Compass Group
Porter's 5 Forces Model is a meso environment analysis tool that evaluates a company's competitive environment through taking different perspectives into consideration (Porter, 2008). It helps to determine an industry's weaknesses and strengths (Dobbs, 2014). Porter's Five Forces are;
· Industry competition/rivalry
· Threats of new entrants
· Suppliers’ power
· Customers’ power
· Threat of substitute products
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                      Figure 04: Porter’s Five Forces (EdrawMind, 2020)
Industry competition/rivalry
The intense competition in the industry can affects the Compass Group in a negative manner as it can decrease the overall profitability of the industry as well as the company. Compass Group operates in a very competitive industry (Bruijl and Gerard, 2018). As the food service industry has number of small independent players and large multinational chains in the market. In the forecast period of 2021-2025 the food service industry is protected to register a compound annual growth rate of 3.5%. This makes the rivalry among existing firms a strong force within industry. Competitors will take aggressive strategies to gain the upper hand. These actions and activities of the competitors will pose a serious threat to the overall profitability of the company. Offering in this industrial sectors are quite similar and differentiated precisely as a result the rivalry is a weaker force (Porter, 2008). Differentiation strategy, gaining more market share, focusing on extensive market reserve, strategic collaborating to increase the market size and etc. could be utilized to address the competitiveness of the industry.
[bookmark: _Toc107160603]Threats of new entrants
Potential threat of new entrants is quite ameliorated in this industry. Capital requirements are comparatively higher to set up a new business that lowers threat of new entrants. The differentiated products in the industry makes the fact weaker. Regulations and legislations within the industry can be viewed as factors to lower the possibilities of new entrants in the industry (Abdul-Kareem and Attar, 2022). Compass Group can fight with the new entrants as they can take advantage of economic of scale which reflects cost advantage. Furthermore, it can innovate new products and services to attract new customers (Rambure and Nacamuli, 2008),
Suppliers’ power
The industry is filled with competitive and extensive suppliers. Large scale of suppliers has less control over the prices making the suppliers less powerful in term of bargain. The raw materials that suppliers provide are less differentiated, for this reason the suppliers’ power becomes is weak within the industry. Compass Group can tackle the forces by purchasing raw materials at a low cost from the suppliers. It can switch its suppliers for lower cost and for efficient supply chain. Compass Group can improve its relationship with its suppliers to effectively operate in the industry. The company can also build efficient supply chain with multiple suppliers (Lacoste and Blois).
Customers’ power 
The buyer in the industry is fewer prices sensitive regarding the quality of the product that makes the buyer a weak force within the industry. The number of buyers is plenty in the industry rather than the firms producing the products this means that buyer have few controls over price as they have a few firms to choose from to purchase. The product differentiation creates difficulty for buyers in switching the products that leads to weaker buyers’. To tackle the threat of power of buyers Compass Group can innovate and differentiate to attract more customers and by extensive marketing activities it can increase its customer base (Krämer,2017).
[bookmark: _Toc107160606]Threat of substitute products
Substitute products can affect the company adversely and take away the potential profit for the company through lost market share. Substitute can even cause the risk of sustainability for the company. The threat of substitute products is high when it offers unique or different products in the industry. But it is a matter of relief for the company that there are few substitutes available in the industry for Compass Group. Available substitute offering prevailing in the industry are of high quality and more expensive whereas Compass Group provide products at low price with adequate quality that makes the buyers to less likely to go for those offerings. To tackle the situation Compass Group can provide high quality products, increasing cost for the customers is chosen substitute product, and by understanding and addressing customer demands appropriately while maintaining adequate profit margin with rooms for growth (Avgeropoulos, 2015).

Conclusion
The Compass Group has developed a sustainability strategy which takes into consideration the forces such as health & wellbeing, environment and supply chain. These factors identified in above discussions will impact their operations and can make a positive. The company is aimed to bring great tasting food, memorable experiences and vital services to their clients and customers. The company is very much conscious about the safety of people, clients and customers. Their strategy is to create a workforce that serves rich diversity of the customers and clients. The company is very much conscious about the environment they operate for their better performance.
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