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[bookmark: _Toc69473991]Introduction
This assignment will answer the key question of key learning points I have gained after completing Changemakers: Creativity and Value Creation module. From Unit 1 I will be discussing Be the Changemaker (Ideas and Values), Unit 3 Creating a Crowdfunding Campaign (Mobilising Support) and Unit 4 Success through Teamwork (Personal Evaluation). 
[bookmark: _Toc69473992]Unit 1: Be the Changemaker
[bookmark: _Hlk69474315]Before starting this module, I did not have any understanding of what a changemaker was or their purpose.  A Changemaker can be described as ‘acting for the benefit of the wider community, contributing towards a better society’ (Bandinelli and Arvidsson, 2013). Being a changemaker there are many social problems which need solutions and there are many opportunities for changemakers to try and solve these problems through innovation which will help future generations. 
Our society needs to start thinking of how we are going to start solving problems which we have now and not wait until problems get worse to decide to do something about it. As humans we have created problems in our society as we have adopted a linear approach as we take materials from the planet, we make items that are used and then we dispose of items when they are broken or are no longer needed. When we throw things away, we go back to materials which we think there is an everlasting supply of that material, this is not true, and it cannot be sustained to work long term. 
As a society we all need to rethink our focus on redesigning products, components with their packaging would allow safe and compostable materials to be safer for our planet (Ellen MacArthur Foundation, 2011).  Our throwing away and replacing items attitude needs to be changed and as a society we need to adopt and change our attitudes towards products which we would be able to return, and they will be renewed. Creativity and innovation play an important part in helping to redesign and for us to rethink what we want our future to look like for future generations. 
[bookmark: _Toc69473993]There are many questions which we need to think of how we are going to change the linear economy. Questions like: How are we going to manage our resources to ensure they are not depleted? When we make products are, we using correct techniques? Once we have used materials what do we do with it afterwards?  Being creative can help to design products and use materials which can be reused, repaired, and remanufactured while trying to keep products out of our landfills (Ellen Macarthur Foundation, 2017). If we view waste as part of a design flaw, we need to think about using new materials and technologies as this will help to reduce pollution and waste which we create when making new products.   
Unit 3: Creating a Crowdfunding Campaign
As an entrepreneur and thinking of a product idea which I thought would benefit type 1 diabetics I needed a way that I could conduct some market research to see if my product ‘Mediband with a difference’ would be something which potential customers would understand the meaning of the product and would want to buy it. I had no idea what crowdfunding was and after doing some research I had a clearer understanding of what it was, a process which funds are raised for a project or the public are asked to contribute an amount which can accumulate into a large sum of money which an entrepreneur would not need to approach a small number of large investors.   
For my project to be successful I would need to think of a campaign of how I was going to communicate the message of my product to potential customers. I would need to tell my story of why I created my product and why the diabetic community needs this product. Identifying people that I already knew family, friends, previous business contacts and my local community. I would need to find an opportunity to pitch my product to them and to hear their feedback as this will help with my progress in developing my product further. To do this I would need to talk to them one to one and use mass communication to approach the diabetic community about this campaign (Kleverlaan, 2017).  
There are strategies which can help to increase my chances of having a successful campaign with my product, including having a working prototype of my product (Agrawal, 2018) which potential customers would be able to see, feel and handle the product. Knowing my target audience will give my product value as they will know that my product was designed by a Type 1 diabetic who experiences the same health condition with them, created a product with diabetics in mind and that it has a purpose which would benefit them when they are out exercising. 
By creating a leaflet and conference poster allowed my marketing materials to be seen by many and gives information about Mediband with a difference to those who were unable to attend an upcoming conference explaining more about my product. By talking about this campaign, it will raise awareness about diabetes and what happens when a diabetic experience a hypoglycaemia attack and how to treat the symptoms when they are out exercising. This product adds value to the message which I am communicating for the need of it and how it can assist a diabetic when they are out exercising.  
[bookmark: _Toc69473994]Unit 4: Success through Teamwork
Over the last 20 years I have worked in many different teams in different environments which I have enjoyed but have not enjoyed as some members of the team did not have the right attitude or tried to sabotage the team to succeed in our task. It can be hard to know what traits and attributes you may need to improve on which can help to contribute to gaining success with your team. 
One way to find out would be to ask fellow team members and mangers for feedback on what they think your strengths and weaknesses are which will allow you to develop your skills further. I have found out my strength and weaknesses through a personality trait test and I was surprised by some of the results that I have read. 
My personality test revealed that I have a high conscientiousness towards organisation and details which I know is not correct. I do agree that I am a reliable and a hard worker as I always put my best effort into any job that I do.  Finding out that I am a medium neuroticism is true as there can be times that people or a situation that I am in can irritate and bother me to the point that I want nothing to do with them. This can affect the way that I sleep as my mind would be constantly worrying about things which are currently happening in my life. Over time I have found ways to try and overcome this problem. 
[bookmark: _Hlk69475301]It is best to know your strengths and weaknesses as this can help you to develop skills and attributes that may need to be refined, as this will help in any future ventures working in a team trying to achieve your objective. Being in a team can help create more innovation ideas than what one person by themselves comes up with. Using the strengths and qualities of each team member will produce the best effect, while having a variety of different ideas and solutions from team members to help solve problems which are desperately needed for society to advance towards the future.    
The traits that I have with working with working other people is that I am adaptable to people situations as I can adapt to a situation. I can be outgoing if I need to be, but it can be a downfall as it can drain my energy. My ability to work as part of a team can be affected due to, I am neurotic where in certain situations I can be set off and if I have taken on too much, I can burn myself out because I have too much on. This can affect my ability to work well as part of a team. 
The strength that I have as working as part of a team to maximise my strength in a team environment would be that I am friendly, I am able to be empathetic and I am able to get people to cooperate with me. Over time I feel that people that I work with can feel comfortable and at ease to talk to me about many situations they may be going through.
The steps that I will need to take to mitigate on certain situations will be to, if I am going through a bad situation, I need to think that I do not take it out on others. This is my situation which I need to deal with, and I should not be taking it out on others who have no connection to it should not feel the brunt of how I am feeling. 
When working in a team you need to be able to build and have a rapport with your fellow team members by having an interest in them and developing a mutual trust and cooperation (Cottrell, 2015) as this will help you when skilful listening to your team members talks about their message they are trying to communicate with the rest of the team. Working as one gives the team clear targets and priorities which all members need to agree to, to be able to fulfil the task at hand (Cottrell, 2015). 
[bookmark: _Toc69473995]Conclusion
Being a changemaker there are many social problems which need solutions and there are many opportunities for changemakers be creative in the ways they solve these problems using innovation. Creativity and innovation play an important part in helping to design and redesign products allowing us to rethink what we want our future to look like for upcoming future generations.
I would need to tell my story of why I created my product and why the diabetic community needs this product. My product Mediband with a difference adds value to the message which I am communicating for the need of it and how it can assist a diabetic when they are out exercising, and they experience a hypoglycaemia attack. Being in a team can help create more innovation ideas than what one person by themselves comes up with. Using the strengths and qualities of each team member will produce the best effect, while having a variety of different ideas and solutions from team members to help solve problems which are desperately needed for society to advance towards the future.   
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