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Introduction
This reflection task focuses on the accomplishments of the Birmingham-hosted Commonwealth Games. It provides Highlights of the project and their effects on the community will be discussed. It will consider the degree to which youth empowerment, economic expansion, and infrastructure development have been successful. This task will give an overview of the projects, analyses and assess the best practices used in each organization's community involvement strategies and consider what might have been undertaken differently. Additionally, the effects of proactive consultation, communication, participation from stakeholders, and inclusiveness will be covered.
Community engagement through Windrush
A Windrush Journey began in Birmingham's Victoria Square with the SS Empire Windrush Day Flag Raising at Birmingham City Council House. The annual hoisting of the SS Empire Windrush Day Flag coincided with Windrush Day, and the Lord Mayor's Office, the Black and Asian Police Association, as well as the W.A.W.I. Project welcomed grassroots organisations and the general public to participate. Black Heritage Walks and Our Journeys was the theme of the Windrush Day Lunch, which was held at Soho House, Birmingham Museum Trust. They extended an invitation to locals to participate in the Windrush Day walks in Handsworth with the Black Heritage Walks Network. The locals had a chance to learn about the contributions made by the African and Caribbean immigrants to the area. Beginning at Soho House, Soho Avenue, Birmingham. 
The Legacy Centre of Excellence hosted the community engagement activity for the Birmingham 2022 Commonwealth Games, titled A Journey through Windrush. The purpose of this special event was to celebrate and remember the Windrush Generation and its descendants, and it was organised by the B2022 Community Engagement Team in collaboration with community partner Legacy Centre of Excellence. They asked local stakeholders to continue the day's activities in a nostalgic setting examining the history of Windrush after the Windrush statue was unveiled at New Street Station. The audience were taken on a journey from past to present with the topic of History, Culture, and Sport that have defined a generation as well as Britain as people know it by special guests from throughout the region. Participation in this event was accessible to all communities, who were brought together by a common history of migration.
The approach that the project as well as the key stakeholders used to engage the community was successful because it increased community effort on the way things can be done successfully on the ground while reducing any potential negative reactions as well as regulations that might be depicted within the society. Given the utilisation of public engagement in the project and the main stakeholders' sincere participation, based on prior interactions, it can be said that the strategy produced effective decision-making and engagement. Windrush was responsible with mapping out every business site and pinpointing the specific locations where processes are most likely to make an influence, based on the community project. In addition to the main location of the project, they wanted to consider any supporting amenities. This shows the necessity for accurate stakeholder mapping and the evaluation that must be done to ascertain the challenges encountered by the affected areas. The team kept up their present community involvement initiatives by throwing a play event that will mimic a neighbourhood party. This type of approach removes any negative associations with conventional community consultation sessions, which are typically viewed as dull and uninteresting, and aids in incorporating participatory exercises into occasions that individuals already like.
The community engagement followed various key processes. This ensured that many people including the communities were well informed about the main event that market the day for celebrating the history, culture and the sport. The process began at Birmingham's Victoria Square with the raising of the flag for SS Empire Windrush Day at Birmingham City Council House.  Windrush Day coincided with the yearly hoisting of the SS Empire Windrush Day Flag, as well as the Lord Mayor's Office, the Black and Asian Police Association, as well as the W.A.W.I. Project success was also because it welcomed community groups and members of the general public to take part. The Windrush Day Lunch was hosted at Soho House, Birmingham Museum Trust, with the theme of Black Heritage Walks and Our Journeys. The residents in the community were invited to take part in the Black Heritage Hikes Network's Windrush Day walks in Handsworth. The residents had the chance to learn about what the immigrants from Africa and the Caribbean brought to the community, starting at Birmingham's Soho House on Soho Avenue.
Therefore, before initiating any new activities, Windrush was necessary to carry out a preliminary evaluation and any other kind of review in the community in order to comprehend the pre-existing issues. Before involving the participants, it was essential to recognize any pre-existing issues, such as historical injustices, problems from prior tasks, the current state of personal rights, social unrest, physical infrastructure, and the range of publicly accessible services. This demonstrates how crucial it is to conduct due diligence and investigate previous connections before beginning a strategic alliance with another company and offering its services. To fully understand the political backdrop, political linkages, social structure, interpersonal interactions, and other crucial concerns in the community, it is crucial to incorporate additional authorities, such as town councils, businesses, and NGOs, as well as international organizations. It is essential to include stakeholders in order to accomplish social goals and make wise decisions (Prell, Hubacek and Reed, 2016). 
This community project serves as an example of how this method can lead to effective policy and decision-making that will please all parties. Windrush oversaw compiling baseline data. This highlights how important it is to understand the extra context of societal structure as described in the principles for community participation. Understanding the ideas of the community ideas and culture is crucial since doing so enables a greater understanding of the community as well as the determination of the strategy that will be employed to tackle the current problem (Berkes and Ross, 2013). The Birmingham 2022 Commonwealth Games community initiative was successful because of how the information flow was handled. Effective stakeholder communication had an impact on the performance of the program. If the effort had been able to leverage social media as a communication tool, the level of community engagement might have increased. Social media use is believed to have a bigger influence and reach more people because of its capacity to increase public awareness (Obar, Zube and Lampe, 2012).
Social networking platforms are commonly used by many people. Additionally, it worked well for providing information on upgrades and notifications to those in the neighbourhood. The adoption of social networking platforms could have drawn more stakeholders who care about the development and involvement of community members, which calls for the inclusion of important parties, constant communication with and intervention of the society, and accepting authority and accountability for development programs. When people communicate with one another and work together to achieve greater growth, civic engagement is at its greatest. To increase participation, improve discussion effectiveness, and minimize misunderstandings, it is important to establish and sustain positive relationships. According to Bal et al., (2013), it is essential to look at the strategies that produce the strongest relationships with key stakeholders in order to successfully incorporate the local community in the project. Being prepared for the unexpected is one way to develop relationships with other parties. Every project or endeavour will run into an unexpected event. If unexpected issues arise while there is no connectivity, sponsors can view people as unprofessional. People should prioritize their interactions with important stakeholders, and accurate stakeholder identification is crucial. Stakeholders are typically divided into two categories including those who directly benefit from the effort as well as those who will be impacted by its results. Given that they are participating in community projects, this emphasizes the need to establish the stakeholder teams (Bal et al., 2013).
To improve fruitful interactions with stakeholders, you must earn their trust. People can do this by answering questions honestly and repeatedly. In every phase, it should be made clear how stakeholders will be educated. It should also be made clear how much they will contribute to crucial decision-making and how their participation in the project will affect the result. This will lead to gaining the stakeholders' confidence. One can develop trust by communicating with people frequently and making sure they are aware of all the advantages of the endeavours. Understanding a problem increases the likelihood that others will help when required. Due to increased information transmission, stakeholders have better resources for identifying inconsistencies. Making a contradictory statement could thereby anger the public and harm trust while also harming one's reputation. Consistent communication and the delivery of clear information are also essential. The discussions must be accurately captured, and the effects of stakeholder comments must be considered. It is essential to document any meeting topics in writing when using this stakeholder method. It will always be important to comprehend how potential stakeholders might react to community participation. Everyone responds differently because they each have a unique viewpoint on the project and are not equally invested in or satisfied with it (Mutti et al., 2012).
Determining potential triggers, such as intrusive or dusty building operations, effects on emotions of pleasure, and changes to their typical routines, is vital in order to create various mitigation strategies that will help manage the situation if an issue arises and can be reduced. It is crucial to consider the various stakeholder teams when deciding whether focused marketing engagement, reduced risk, and an alternative solution are required. To successfully complete the project, one must engage the neighbourhood in order to compel change, resolve stakeholder conflicts, and establish enduring stakeholder connections like Windrush. To manage the project effectively, Windrush needs to build relationships with the important players. The conversations must be thoroughly documented. Making use of the benefits of effective stakeholder management is essential. Additionally, it's important to keep an eye out for changes in opinion and modify the engagement strategy as appropriate. 
Conclusion
Effective problem-solving when it arises is a crucial component of project management for community initiatives. Stakeholder engagement techniques can be applied in a variety of ways, as evidenced by the way Windrush employed this variety of strategies to incorporate stakeholders in suggestions for enhancing community programming. It is conceivable to draw the conclusion that good community participation results from outstanding communication. In order to effectively communicate with the important program stakeholders, Windrush took care to establish who they were. Windrush had to work hard to win the trust of the many stakeholders by coming up with clever solutions that aided in maintaining positive relationships with them. Windrush was able to successfully implement the community engagement plan and involve the local residents in the overall decision-making. The community effort was successful as a result of this.
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