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Jack Welch’s Management Qualities 
In addition to being an effective leader, Jack Welch had been an equally efficient manager in his era at General Electric. He implemented a system for rigorous performance management to retain the talents prevailing within the organisation and attract more candidates for better recruitment. However, Jack Welch believed in addressing employees or potential candidates based on their talents rather than their count of achievements. In terms of recruitment, Welch initiated a bias-free environment and contributed to the selection of employees in accordance with their qualities corresponding to the requirements of GE. His system for performance management had been designed to identify and determine sustainable measures for retaining the best talents within General Electric (The Jack Welch Management Institute, 2023). He opinionated that the right individuals or appropriate employees for the organisation can contribute to its betterment and increase productivity while boosting profit and declining operational costs. One of the key management activities practised by Welch was the “Rank and Yank” or the “vitality curve” where this system granted the requirement of ranking employees based on their levels of performance. From another perspective, it had been discouraging for employees when the bottom 10% were let go without the scope for improvement.
[bookmark: _Toc129689207]Benefits of the Leadership Style 
Transformational leadership supports churning out effective performance from employees and accommodates different perspectives to attain sustainable success for organisations all around the world. In this context, Jack Welch, an efficient leader and manager of General Electric, believes in the transformational leadership approach. He practices this style in GE contributing to beneficiary measurements to the organisation. Transformational leadership helps in establishing concrete and healthy relationships between leaders, managers, employees, employers and other higher authorities serving GE. With his approach to transformational leadership, Jack Welch has been able to initiate ideal influence within the organisation and among employees in order to motivate them for giving their best towards increasing organisational productivity and developing operational functions. This leadership style has helped in bringing about motivation, satisfaction and enthusiasm into being among the workers serving General Electric. A sense of value is created within employees with the support of transformational leadership and this style contributes to the encouragement of efficient learning possibilities while stimulating the creative aspects of employees (Indeed, 2022). Moreover, the transformational leadership activities that had been performed by Jack Welch in order to motivate employees at GE contributed to their well-being and increased retention rates while reducing employee turnover in GE.
[bookmark: _Toc129689208]Principles of Leadership 
Transformational leadership practices believe in the purpose and encouragement of employees for better delivery of work. In this context, Jack Welch has been implementing his accountable behaviour and served the principle of taking the entire responsibility for employees and the risks taken by them (Bastari et al., 2020). Moreover, the mistakes committed by the leader himself need to be accepted by them while providing a set of appropriate solutions to resolve the situation at hand. However, it is not always possible for leaders to obtain a realistic and optimistic approach to employees who are not capable of serving the organisation.
[bookmark: _Toc129689209]Limitations of the Leadership Style 
The limitations of transformational leadership styles are valid to employees who are capable of rapid growth within the organisation. Corresponding to this perspective, Jack Welch has even removed the employees ranking low in General Electricity. His idea was to initiate a rigorous performance management system for employees in order to rank them according to the level of their performance and while doing so, Welch removed 10% of his employees at GE from the bottom-line ranks. Transformational leadership qualities are limited to employees who can implement constant development which may not be possible for several workers (Leonard, 2019). Another limitation of this leadership approach is the lack of proper focus on part of employees leading to the need for authoritative behaviour from leaders which is not supported in transformational leadership. However, contradicting this style, leaders may misuse their power leading employees to feel demotivated or discouraged in their management structure. Jack Welch had to constantly monitor his employees serving General Electric which created a gap in time management for Welch initiating a lack of concern regarding organisational productivity, performance and improvement. The transformational leadership style had been limited to the count of employees being able to implement rapid and constant changes.
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