Team Formation Processes in New Ventures

A Review
DBA 
Entrepreneurial Perspectives  
Assignment 2
LCDB7001
Module Tutor

 Dr. Gladius Kulothungan

Prepared by

Waseem Shahzad
Student ID: 1303668

                      June 2019 – Term 2
The article “Team formation processes in new ventures” is a research article based upon primary and secondary research which presents thorough data regarding the venture’s creation processing of about 344 ventures in USA and Germany (Held et al., 2018). This article also presents theoretical arguments which centers the team formation processes also include the data and statistics regarding the sequence and timing of venture creation activities. The research area has been explored by the help of methodological and empirical approach where clustering techniques and optimal matching has been applied to process the novel data. The main area that is under discussion in this article is the entrepreneurial process in which the research is narrowed down to “Venture Creation Process” or VCP (Held et al., 2018). However, to address the research gap the article also focuses upon the team formation process or TFP which assesses the most critical and crucial resource of the venture being created i.e. the human capital (Davidsson and Gordon, 2012). Furthermore, the distinct types of team formation processes have been explored to identify on what basis they differ and what kind of structural characteristics are capable of explain these differences. 
The findings gathered in this research article give precise answers on possible approaches to the process of team formation during venture creation process and the factors that drive them. The findings conclude that there are seven different ways identified regarding venture creation that is opt by the founders which ranges from part-time entrepreneurship to the robust growing founder teams. Furthermore, there are six different approaches found regarding hiring employees which range from no hiring to hiring a large number or numerous employees at once. Regarding the engaging service providers, five distinct ways are concluded in the findings also ranging from no service provider engagement to high number of service provider engagement (Garnsey et al., 2006). All these approaches are different from each other in their respective ways being static or dynamic (Carter et al., 1996). However, for further future research, the research limitations are also described in the article. In order to have better assessment of the impact of different labor-market ventures, it is highly important for the future researchers to consider having a broader database which must include more than two countries. Although, broadening the database for research and opting for more than two countries can give more informative insight regarding the research topic but future research must also consider the possibility of effect of any other drivers besides the ones that are already reported in the literature. The drivers of team formation processes considered in this research are limited however in the future research they can support the research to further advancement because entrepreneurial process is considered to be ever changing and continuous which requires to be studied with different perspectives (Cardon and Stevens, 2004). For the future research, it is also suggested that novel insights can be gained if team formation processes are linked with venture success or the other outcomes. 
The data and evidence were obtained by the author from sample of 344 ventures in USA and Germany. The dataset was collected between the period of 2012-2016 with the assistance of computer-based telephone interviews conducted from the founders. The founders were randomly selected out of the population of ventures in USA and Germany that were registered in Alternative Energy and Information Technology. The data that is collected by the researcher in this research article, is sufficient to support the theoretical claims but for the further future research it has been suggested that more than two countries must be selected in order to have a broader dataset so that more informative insight can be gained. 

The questions that are raised and formulized by the author are addressed in a proper manner by giving theoretical arguments and justifications as well as reasons regarding the questions being addressed. Whereas, along with the theoretical justifications and evidence, the data presented by the author also shows support on the presented arguments. The author has made original contribution by presenting the findings and finding out the factors affecting and driving the team formation. The main questions asked in the research article by the author centers on team formation processes. Such as, questions are raised regarding the literature on team formation processes and its evolution and whether it is random or evolving in the systematic trajectories. To address this question, it has been propositioned by the author that there is different type of team formation in which the founders tend to commit themselves in the process of venture creation, where employee hiring is done, and service provider engagement takes place during the VCP. Further questions regarding TFP and VCP include finding out the way in which the founders tend to contribute to VCP impact the timing and extent of hiring the employees and service provider engagement and its correlation, whether it has additive effects or not. It is propositioned by the author that the founders’ time commitment as well as employee hiring is additive whereas it is also proposed that time commitment of service providers and founders is unrelated and service provider engagement and employee hiring is substitute in the VCP.

Moreover, it is also inquired in the research article regarding the conditions that are required by the founders to engage in the venture creation and its initiation. Also, what are the conditions in which the founders tend to hire no, some or many service providers and employees in setting up their venture? It can also be explained as what are the factors that may be influential upon the approaches taken towards the team formation in terms of venture creation. To address this question, the author has propositioned that the national labor market institutes tend to influence those approaches that are chosen by the founders in order to make commitment to venture creation and it also influences the hiring or employees and engagement of service providers. Finally, author claims that the innovativeness level of business idea of venture creation has an impact upon commitment of founders, hiring employees and engagement of service providers. 
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