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Describe the activities - 395 words 
November Session 
On the first day I was set to be the leader during a navigation task. For me to be a good leader on the first day I needed to use my map reading skills. When walking around Rhossili coast and up Rhossili mountain I applied my map reading skills which included taking bearings and coordinates. I also used pacing to navigate the groups location on the map. The deputy leader and I were assigned with the task of guiding the group from location A to location B allocated on the map. The plan was to keep walking using pacing and bearings until we find the first cross over of the paths.
        On the second day we went rock hopping, we were set challenges throughout the day. The set tasks involved leading the group over and under rocks and through small caves. To add to the difficulty the challenge was adapted so that the task involved 50% of the group being visually impaired. The individuals had to walk over the rocks, across the sand to get off the beach. 
March Session 
      On the first day the group and I was set 3 challenges. The first challenge was the group platform construction. This involved the group constructing a suitable platform that was self-supporting. Next, we took part in the scenes of crime search. All the evidence of the crime was photographed for further evidence for forensic analysis. The last challenge set was called Rosie’s Jigsaw, this involved the group using small pieces of the map to navigate our way to the next checkpoint, this was where we find the next piece of the map. In total there were 6 pieces of the map that we collected to complete the task. 
       On the second day my group took part in furthermore activities, the first was the minesweeper task. The leader had to organise the group appropriately to successfully navigate a treacherous and potentially dangerous minefield. The members of my team had to carefully support/guide one another across an area littered with hazards. Next was the sand dunes orienteering course, we were required to manage the team in order to maximise chance of successful completion of the challenge within the timeframe. Finally, we worked in a team of 10 for the marshmallow spaghetti egg tower, the team needed to construct a structure out of the materials. 
Barriers to effective teamwork – 361 words 
Tuckman’s Theory 
The theory shows how all teams are formed if they want to achieve. The memorable saying of "forming, storming, norming, and performing" highlights the different stages that the team will follow. Forming- this is when a group of people come together to identify the task. Storming- this is when all members of the team will try and resolve the conflict with any problems that arises. Norming- this is when the team starts to solve the problem. People will know what their roles are within the team. Performing- This is when the team starts to work together as a team. People work for one another supporting different ideas and helping each other along the way. This will help the team to complete its aim. The final stage is the adjourning stage. This is the evaluation stage. (Joshua, 2019) 
Tuckman’s theory is a good theory that shows the different stages of how effective team building is carried out. This shows every group needs to overcome the storming stage. During the two expeditions my group was faced with several barriers to effective teamwork, these were:
· The weather
· Clash of personalities 
· Group moral 
The weather played a massive part on the experience, it made the day harder to complete. The rain made all the surfaces slippery; this was a key factor that I needed to get across to the team. Some members of the group didn’t have boots with an ankle support which meant I had to choose my route wisely. It was important that I ensured I kept warm and had plenty of layers. Also, when the weather is extremely windy communication becomes harder. 
       The weather for the March expeditions were better. This made our team work more efficient as every team member enjoyed themselves more and felt more motivated. During the 2 days I worked in a team with all my friends, the downside to this is that it led to arguments as we all were overconfident with each other. Also, by knowing each other well, people felt the urge to automatically downgrade and not involve people they felt were not able to carry out the task to a good standard.
Evaluation -1087 words 
A) 
Authoritarian leadership (autocratic)
This leadership style consists of very little input by others, an individual person makes all the decision’s this is usually found to be a person with more expertise than the rest of the members of the group. They are in control of the situation because only this person gives out the orders. The orders are clear and to the point, the instructions given is a MUST do action. This is a good style of leadership when under pressure and no room for error. Also, this style helps the less experienced members of the group as the leader tells them what to do immediately but the problem is, the less experienced members are not guided step by step which may lead to errors. (Gray D, Lilley T, Vause J, 2010, P.41).  
        November Example 1- When guiding the group for rock hopping, I considered communication, line of sight, avoidance and positioning. These are the CLAP principles; this played a very important part of the expedition as the environment was making the task difficult. When applying these principles, I used the autocratic leadership style. I stood on the edges of the rocks so people could go around to avoid dangers of the cliffs. I also stood near puddles so people could avoid them. I had to demand instructions to avoid the group making an error which could lead to them falling. 
Democratic leadership
The leader asks for other members contributions and the leader informs the other members on the situation. Ideas are given by group members and the final decision is made by the leader. It is not a quick decision process as ideas are being given by different people and their point of view. (Gray D, Lilley T, Vause J, 2010, P.41)
        November Example 1- During the rock hopping challenge, I took on the democratic style of leading as I wanted the group to have a debate and give their opinions on how to get from point A to point B. By having a debate, the group all understood the safest route that we were going to take before setting off. This avoided confusion as all the group were engaged during the planning stage. 
Laissez – faire leadership
This is also known as the ‘hands off’ approach, this is because the leader can trust the members in the group to carry out the task efficiently without help. The leader’s orders are very broad leaving the members In the group to realise their own responsibilities on what they must do. This is normally carried out with a more experienced group. (Gray D, Lilley T, Vause J, 2010, P.42). 
        November Example 1- When I took over as the leader for the third task which was the radioactive rock challenge, I used multiple leadership styles. I took on the democratic leadership style to begin with. I asked the group for their input and opinions so that the task can be completed efficiently. Once we came up with a plan, I took on the laissez – faire leadership style as I knew I could rely on the group to get the task done. I contributed to the task by being the timekeeper. I had to be authoritative when warning people of the time. I used my communication skills effectively, so I gave plenty of warning to those who was carrying the rock, this allowed the group to avoid panic and possibly making mistakes.
B) 
March Example 1- As a team we needed to construct a free-standing frame that needs to hold all our weight when we stand on it. Before the challenge started, I nominated myself to be the leader. As the leader I took on a democratic style of leadership when we first started, this was to debate the best way forward for the completion of the task. Once I listened to all the group members ideas, I changed my leadership to autocratic. At the end of the task all members of the group stood on the structure we built, during this stage I took on the autocratic leadership style. This was to ensure that everyone was safe during the most important and risky part of the task. 
        March Example 2- For the last task, as the leader it was a good idea to use the bureaucratic style of leadership for the murder investigation. This leadership is referred to ‘by the book’ this means that the task is carried out strictly by the rules and procedures. The leader will follow the guidelines of the task because the outcome is the same every time. This is usually to protect the members in the group. (Gray D, Lilley T, Vause J, 2010, P.44). This leadership style was a good idea as the task involved us searching a mile-long beach. We used the same tactics that the police would use in a search team. This involved the group walking in a line, with each member 5 metres apart. This was the most efficient formation to use. As the leader, the best position to be was at the highest point in the line, this allowed me to set the pace and to be able to overlook everyone in the group to ensure everyone was on task. I changed my style of leadership to laissez – faire halfway through because everyone was working well and was motivated. This strategy led the group to victory, we managed to find all 3 items that we set out to look for.
C) 
Autocratic - Examples of where it is used in the public services is when the police first turn up onto a crime scene the instructions given would need to be done straight away before the evidence gets contaminated. Also, in the army when fighting in war when the order is given to get down then the response must be immediate, or the people will get shot.
Democratic - An example of where this would be used is in the fire service when planning out a rescue in a burning building. This will need the teams input and the ideas are then discussed between the team. Also, another example is before a SWOT team goes out to complete their set task. They would discuss their planned attack.
Bureaucratic - An example of this is when a police officer is arresting someone, they will need to read them their rights before arrest. As this may lead to the person being left off in the future.  
Laissez – faire - Examples include the fire department leader sending a team into a burning building to rescue civilians whilst the leader is outside securing the area. Also, when the police arrive on a murder crime scene, they know what needs to be done under no supervision. 
Analysis – 465 words 
A)
Strengths 
· My communication during the task was clear and straight to the point, this allows the listener to understand what I’m saying and can take in the key information easier. To understand how to rest of the team is reacting to the briefing is important as you can understand if they are taking in the information. You can do this by reading the non- verbal communication.
· My listening skills. By not listening it puts you and the rest of the team at risk. Listening is divided into two ways, firstly being an active listener is when you spend the whole time taking in information and questioning to the leader to make sure you understand fully, this uses a lot of energy to continually carryout. The other type is passive listening, this is when you listen without the need to check understanding.
· Decision making / flexibility which is a good quality to have. I will be able to think of alternate ways of completing a task. For example, I was also able to make decisions on the spot which made me cope under pressure. 


Weaknesses 
· Confidence, as the leader you need to be confident to allow other team members to trust your decisions. During the task I wasn’t confident which lead to time being wasted, my lack of confidence was spotted by other team members which lead to them to lose confidence in me which made the task harder. 
· Accountability. When I was the leader, I wasn’t able to be the person to blame when the task went wrong, which lead to arguments within the group.  
B) The improvements I want to make to my leadership style 
A team leader is someone who provides guidance, instruction, direction and leadership to a group of other individuals for the purpose of achieving a key result or group- (Gray D, Lilley T, Vause J, 2010, P.40)
When I lead, I follow some of the key points in the above statement. To improve I would like to improve on my ability to choose the correct style of leadership during the different stages of a task. I will need to be able to take control during a key time when controlling the team through a task. Likewise, I will need to step back and ask the team their opinions or let the teamwork when they can use their expertise during the task. 
In Autocratic the time is limited whereas democratic has time for discussion. Autocratic is under more pressure than the democratic style. The democratic style is better for unexperienced people as they can discuss ideas. By learning the benefits and weaknesses of both styles, I can apply them to my leadership. This will make me more confident when demanding instructions. My leadership skills will become more efficient which will make me an overall better leader. 
Action plan – 183 words 
The best way for me to improve my weaknesses is through practice. I will try to think and apply either the autocratic or democratic in every situation where I am a leader. During my everyday life I can apply this to when I work on my farm, I work with my family to overcome jobs that needs to be completed. When I take over or set a task by the farm owner, I will apply one of the two styles which has the most relevance. I will then apply the trial and error by reflecting on where I went wrong to then avoid the mistake next time. 
I can also apply my leadership to karate, I teach whilst being the captain for my age group in Wales. When I go aboard to fight, I can apply both styles of leadership by demanding what I want from my team during the team talk. On the other hand, before the tournament I could use the democratic leadership by discussing the tactics from my team by listening and having a debate on the best way forward. 


Conclusion – 108 words 
Overall, I thought the process was successful in improving my ability to lead a group of people. I have learnt to speak up during a debate as my ideas may become worthy to the group. 	I also learnt that when leading a group, it isn’t always a bad idea to ask the group for their opinions. From the two expeditions I learnt that my most natural style of leadership is autocratic because I like to demand and take firm control of every situation. To improve my leadership in the future, I will try to apply the democratic style of leadership where I think is necessary or become useful.  
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