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The organization I previously worked in is Meatco. This falls under the sector of Fast Moving Consumer Goods (FMCG), which is going through development on various scales as per technological advancements. Regarding the production, distribution and services practices, the organization has been adamant in maintaining a thorough and well-oiled business structure and work environment. However, during my tenure as a manager, I identified some issues building among the office personnel. This was in turn affecting the organisational performance and quality of work for the rest of the teams as well, and was thus considered as a priority to be resolved.
A misunderstanding arose between the Project Management (PM) team regarding the technological changes they were undergoing which required automation to be adopted to an extent. This entailed the change in the job roles for some of the team members directly aligned with the PM processes that were being automated. Here, the role of the team lead and the HR significantly matter, however, the employees involved should be equally responsible as well. Such a situation presented caused a rift among the team members, escalating to mismanagement of certain projects as well as delays in project completion. Not only that, but the work environment was severely affected as well, leading to communication and teamwork issues and personal conflicts reflected upon individual performance.
Because of the significant harm done to both the culture of the organisation and the personnel of the company, the employees as a whole had lost their inventiveness, sense of urgency, ambition, and optimism. These criteria provided assurance that the problem would not just go away as the years passed. In addition to this, the culture itself ensured that there was no room for deviation from the norm. However, the situation was eventually controlled primarily due to the fact that I was an extremely driven leader who was intent on making significant alterations to the course of events. 
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I will now discuss the four aspects of transformational leadership that were responsible for bringing about this outcome. I was one of the few relatively new recruits within leadership positions in the company. I was thus selected as one of the transformational leaders for this group. We went in optimistically, without any of the pessimism or dread that might often accompany such endeavours. Our attention to detail and hard work were unparalleled. We challenged one another, as well as ourselves, to reach new heights.
We solely focused on redeveloping a work environment that is more productive rather than disruptive. Certain policies were introduced and implemented which provided a higher sense of autonomy among the employees in general, which encouraged them to focus on individual performance. This in turn motivated them to perform well within teams as well, as a need to ultimately present a better performance, inciting healthy competition between different departmental teams. In the end, the employees were assessed on the basis of individual contributions, however within the teams, they were collectively assessed as per teamwork metrics introduced by this policy as well. In this way, the workplace environment was improved. The need for effective management in order to provide positive teamwork was also highlighted and focused upon by the people in the leadership positions, including myself.
As the policy spread, more and more people started displaying revolutionary leadership characteristics. People started to realize that we had kept our word and cared about them once we fulfilled our commitment (Turnnidge and Côté, 2016). With our focus on a higher level of autonomy as well as our characteristics as leaders, we set ourselves apart from the conventional authoritarian and top-down leaders that people were used to working under. Because of this, trust, conviction, loyalty, and the desire to make the organisation better for everyone improved significantly. After a few years had passed, this company accomplished new levels of sales and profits. When compared to the previous year, the adjustment resulted in an almost quadrupling of the company's profits. Today, both the company and its employees are doing well, and there are knowledgeable people on hand who are prepared to deal with any unexpected problems that may arise.
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Meatco's management style is unique; rather than adopting a cookie-cutter approach, the company's executives have incorporated components from a variety of management methods into their own system. Award (2005) noted that despite Meatco's well-known dedication to a pleasant workplace, the company's corporate structure continued to use an obsolete model in the areas of employee choice, preparation, and output-based reward. He noted that employees who demonstrated new thinking and entrepreneurial zeal were rewarded (Northouse, 2021). Meatco is a great instance of Mullins's (2011) observation that an organization's culture is often compared to a person's personality or conduct. The 2019/2020 annual report emphasises the organization's declared mission of "creating sustainable prosperity for all Namibians." The dedication of Meatco to its fundamental principles of cooperation, respect, honesty, effective communication, and excellence has shaped the company's approach to teaching individuals to accept change for the purpose of expansion (Grent, 2006; Jackson, 1990). The bold and great brand perception is woven into the organization's fundamental fabric, and it has been maintained in the public eye via the use of this culture to entice partners and customers to use their services. Meatco's traits and business practises are congruent with those of its partners, and the company's excellent morale and consequent financial success are evident outcomes of this congruence. Mr. Mushokabanji went on to say that Meatco operates mostly in accordance with Theory Y management, as established before in this research. 
According to Teixeira Reis Neto, Avelar Ferreira and Nélia de Araújo, (2020) Mr. Mushokabanji is dedicated to fostering the development of his senior management and the whole workforce in order to foster a more calm atmosphere that fosters a higher degree of creativity as a consequence of his management style. Due to the company's diversified hiring practises, there are no standards for potential employees to meet in order to be hired by Meatco. Nevertheless, the company's primary objective of conforming to the expectations of key stakeholders often results in the selection of personnel who are productive and willing to assume responsibility without feeling pressured to do so. Meatco provides a variety of remarkable bonuses as an additional incentive to promote a sense of community and gratitude among its staff. As a consequence, Meatco is committed to keeping its stakeholders abreast of the most recent business news via specialised interaction channels.
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I started working in an organisation there was no performance measurement tool or concept; thus, employees were demotivated, low morale, and the retention rate of the employees was effectively increasing across that was effectively the overall productivity of the organisation. It took me 3 to 4 weeks to effectively understand the entire situation. Thus, I can use my transformational skills to enhance the overall productivity of employees and the organisation. Initially, I effectively had a conversation with management to establish the performance measurement tool and reward employees for their performance; thus, being the leader, I inspire people to exert more effort and look forward to going to work may be able to increase output to enhance employees performance for progressive results. I significantly use my ability to enhance job quality and improve the organisation's workplace environment. There are several ways to push individuals to perform their best, such as verbal praise, asking for recommendations, highlighting workers' accomplishments in internal communications, and allocating jobs that play to their strengths; I effectively work hard a personal meetings, group meetings to discuss issues, determine each productivity. I believe that when workers feel valued, they are more willing to go above and beyond the call of duty. In my opinion, leaders celebrate the accomplishments of their people, and morale and productivity rise. Within a month, there is a potential change in employees' attitudes, reflecting overall productivity. I want to ensure a nice work environment contributes to employee retention. Thus, being a transformational leader's flexibility helps me value my teams. In the workplace, leaders who can inspire others and implement radical change may be important.
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Transformational leadership is a managerial style that has a substantial influence on organisations and individuals. To be successful, it must produce profound and beneficial transformations in its followers, with the ultimate aim of growing them into leaders. In its most effective form, transformational leadership boosts the morale and productivity of people it commands. These include understanding the skills and limits of followers so that the leader may combine them with tasks that bring out their best performance, as well as encouraging and pressuring followers to assume more responsibility for their job. Instead of "transforming," use "transformational" to describe these methods. Bass extended on Burns' fundamental concepts to outline how transformational leadership may be assessed and how it might impact the motivation and performance of followers (1978). First, the transformative power of a leader is determined by the influence he has on his followers (Crosby and Bryson, 2017). The attributes of a transformational leader motivate their followers to work harder than they had initially intended. Those that follow a leader are motivated by trust, commitment, loyalty, and respect. The transformational leader accomplishes these results by instilling in their followers a feeling of purpose and identity that transcends their own self-interest. The leader encourages and motivates followers by charisma, intellectual stimulation, and personal care. Moreover, this head pushes subordinates to devise creative, unplanned techniques for challenging the status quo and transforming the environment in a manner that favours success. In conclusion, in response to Burns, Bass suggested that leaders might simultaneously exhibit both transformational and transactional approaches. Great leadership is characterised by the leader's ability to personalise their approach to each of their subordinates, function as a mentor or coach, and concentrate on their unique objectives and requirements (Khan, 2017). Leaders should be polite and supportive, keep communication channels open, and provide their employees with challenges. This is respectful because it recognises the significance of appreciating others and the reality that every follower has something unique to share. Individual development and progress is vital to the followers, thus they are naturally motivated to accomplish their duties.
A strong leader of Meatco recognises the need of fostering and valuing the members' unique identities. One of the outcomes of their treatment is the development of people who have an independent spirit. The leader of Meatco sees setbacks not as failures but as chances to gather information and develop their abilities, and he refers to these events as "learning opportunities." The devotees investigate, contemplate, and come up with new ideas in order to better carry out their responsibilities. The capacity to motivate followers to work for enticing ends is at the heart of every good leadership style. The leaders of the teams at Meatco are responsible for motivating their teams to accomplish three things: increase the bar for what their colleagues should achieve, stay optimistic about the future, and giving their workers a reason to come to work every day. It is necessary to provide followers with an enticing vision in order to urge them to take action (Lord et al., 2019). Momentum is produced whenever the members of a group have the perception that they are working toward a worthwhile purpose. Meatco The ability to explain a vision in a manner that encourages others is one of the most important leadership talents. Visionary skills promote leadership. People who follow a leader are prepared to put in more effort at work, have a positive outlook on the future, and have trust in their own skills. Meatco's leaders have already seen an impact in a number of different sectors, including political institutions, as a direct result of transformational leadership.
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Leadership and management are key to every company's success. Several researchers continue to emphasise this school of thinking because they believe management practices may alter organisations when backed by outstanding leadership. Leadership is crucial to good management because it increases output and achieves objectives. Organisations use a variety of management strategies to motivate people and the organisation as a whole. Leadership and management have a huge influence on an organisation, despite the fact that organisations are open systems affected by external forces. Without these elements, a company's productivity may drop. Strong leadership is crucial for good management since it increases productivity and achieves objectives. Many people are confused by the idea that administration and initiative go hand-in-hand. Some subject-matter experts have explained and differentiated the two notions to help others understand. As new technologies emerge, managerial viewpoints are expanded. Imagine the benefits of applying the administration model to all executive levels. Most experts believe that the boundary between administration and management is blurring, with some organisations giving greater weight to different sorts of power.
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	Specific 
	Measurable 
	Attainable 
	relevant
	Time bond

	Enhance analytical skills 
	Determine the issue and potentially solve soon as possible 
	I will effectively list all the ideas and brainstorm each point before starting any project 
	In organisation 
	The initial stage of the task (3rd Jan to 10 Feb)


	Adaptability
	Adjust according to situation and scenarios
	I will enhance my ability to readily adapt to new situations and surroundings and respond to the scenarios 
	At Workplace 
	15 Jan to 25 Jan 

	Managing pressure 
	Calmly handle the situation 
	Will not immediately respond to the scene but have a thorough overview 
	At work 
	 1 Jan to 17 Jan 

	Time Management 
	Perform all task on time 
	I will focus on starting the project on time and finishing on the deadline 
	At Workplace 
	16 Jan to 29 Feb 





