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Community has many definitions, but many suggest that being part of a community is vital to survival. Lappe (2005) suggests that the meaning of community is to nurture human contact, and it should not be thought of as a luxury or want, but essential to well-being. Inclusion in the community allows people to feel a sense of camaraderie which leads to benefits in other aspects of their life, for example, access to employment, good quality health, socialisation, and child care. As an outsider, engaging with the community can produce a wide range of positive impacts for the community and yourself. Crozier (2017) believes that engagement can often lead to an opportunity to build trusting relationships, and gain a better perspective of issues which are affecting the community. Also, the community being more open to speak to people who are engaged, and accept support from them can also lead to positive outcomes for both parties.   
This report aims to set out a proposal for a support and awareness project for a specific community group in order to engage the community. The report will include data from the previous needs analysis report in order to identify the need, along with an outline of the project which includes the aims and objectives. The specific target community group will be discussed, and reasons given for this decision, as well as the format and implementation of the project. Potential funding will be evaluated, and a staff overview will be given. Ethical considerations will also be noted, and looked into. Finally, the possible barriers and positive impact will be mentioned.  

Identifying the need
	As previously mentioned in the needs analysis, there has been a significant rise in people suffering with mental health conditions over the last 20 years in the UK. As stated in the previous report, Kirk (2017) stated that millions of people have been prescribed medication in the UK, for a number of mental health conditions such as depression, anxiety, phobias, Post Traumatic Stress Disorder (PTSD) and others. The problem only seems to be increasing in the UK, which suggests that more is needed to resolve the issue. From the previous data analysis report, we can see that more women of every age range are admitting they are suffering with mental illness, although suicide rates have suggested that there are more men committing suicide each year than women. BBC (2017) claims that the reason for this is that women are more likely to ask for help or talk to someone about what they are experiencing. In Wales, the same issues occur. There has been a raise in people experiencing mental health issues every year, along with the comparison between male and female suicide rates being similar to that of the UK (Mental Health Foundation, 2016). This suggests that the current provision in place is not successful, specifically when focussing on males and how they are supported. 
 As can be seen in the previous needs analysis, Wales has a major issue regarding the stigma which is attached to mental illnesses, despite of how common it is across the country. Time to Change Wales (2017) produced a survey in which the outcome showed a range of judgemental responses in regard to mental health. In my opinion, the most shocking being ‘10% of people admitted that they would feel uncomfortable around a person who has a mental illness.’, although 10% doesn’t not seem like a shocking figure, when you consider the population of Wales estimated at 3 million people, this tells us that 300,000 people in Wales feel this way. The data analysis tells us that stigma is a very real concern, as it affects people in many other aspects of their lives (Time to Change Wales, 2017).
The previous needs analysis states that 1 in 10 young people and children currently have a mental health condition which is diagnosable, this condition most commonly being depression, anxiety or conduct disorder (Children in Wales, 2017). From the previous research it is known that an increasing number of children are asking for help in regard to mental health, these calls of help are currently not being answered. Whether its down to funding, stigma or just simply the increasing volume, it is clear from the previous report that more is needed in order to support young people’s mental health and well-being.  A chart (See Appendix A) produced in the previous data analysis states that by the age of 14, a half of all mental health conditions are established. This suggests to me that many children may have some sort of experience with mental health by this age and may have not received the correct support for it. 
	Evidence from the needs analysis states that areas of higher deprivation, have higher rates of poor mental illness. The gap between the most deprived areas and the least when focusing on mental health conditions shows significant differences. Debt also played a big part in the individual and families lives regarding mental health conditions in people across Wales, England and Scotland (Mental Health Foundation, 2016). 
	As identified in the previous needs analysis, there is currently provision in place for people with mental health issues across Wales through the government, social services, charities and organisations.  Policies and support networks have been introduced with the aim of supporting the mental health and well-being of young people and children, regardless of this, the issue continues. This, along with the other points mentioned in this section are contributing factors to why I believe that a new project aimed at the younger generation of males in deprived areas of Wales would be beneficial in order to support and raise awareness, with the aim of breaking the stigma of mental health.

Project details- ‘Break the Stigma’
	The chosen project, which will be named ‘Break the Stigma’, will focus on raising awareness for mental health, as well as supporting teenagers with and without diagnosable mental health conditions, and encouraging participants to speak freely about their feelings despite of the stigma attached to this issue. Also, the project will provide tools and mechanisms for coping with teenage life, and beyond. The project will be undertaken in groups of around 15 people, all from the same school and of the same gender. As previously stated, in Wales there is an issue with the stigma attached to mental health conditions, this causes concern as it makes people with mental health conditions feel as though they are less than others around them, and embarrassed about what they are feeling. In reality, mental health conditions are completely normal, and in this project we will encourage everyone to speak freely about how they feel in a safe environment, so that mental health is no longer a taboo subject and therefore ‘Break the Stigma’. The participants will be encouraged to discuss their experience with mental health, if they have any, and if they feel comfortable. The reason for this is to ensure that no one suffers in silence, and everyone has the right to be heard. 
	In addition, the project will also educate the participants on mental health in Wales. In order to break the stigma and change judgemental views, the younger generation must be educated on the topic so that they can fully understand, and carry this with them through life. Participants will be educated on what mental illness is, how common it is in Wales, how it is diagnosed, how it is medicated, and how it can affect day to day life, how to recognise mental health in yourself and those around you, and how to support someone with mental health. The pupils will be encouraged to ask questions and engage with those around them. 
Also, participants will be offered the opportunity to learn coping strategies and tools for success in order to prepare them for potentially stressful situations such as coming GCSE exams, the pressure of education/work and future life.

Project details- The Participants
	The specific community group which this project will focus upon is teenage boys, aged between 13-14 years, who are educated and live in the most deprived areas in Wales. The reason for this choice is that from the data analysis we are able to see that men in Wales have the highest suicide rate, and it is believed that this is because they are less likely to speak to someone about how they are feeling. This project will give these young men the opportunity to open up without the fear of embarrassment in hopes that this will travel with them through later life. Although suicide rates are higher in older age ranges, this age group was chosen as I believe that this can work as an early intervention technique to help stop these suicides from happening. Schooling takes up a large part of a young person’s life, therefore this is a crucial time to educate these young people on mental health so that they are able to remember it throughout life. Also, as stated in the needs analysis, half of all mental health problems are established by the age of 14 therefore this project will be well suited for this age group. Equally important is the areas in which the project will take place, the most deprived areas in Wales has been chosen as previous data suggests that there are strong links between poverty and mental health. Similarly, there are also links between families with debt and mental health, this is why I feel the project will benefit these participants the most, and why the project is focussed on teenage boys from deprived areas. 

Project details- Aims
	The main aims of this project focus upon what I believe the participants will gain from the project. The aims will be set out in bullet points for the convenience of the reader. The aims will be split into two sections, these will be ‘the immediate aims’, and ‘the main aims for the future’. The immediate aims will be what I expect the participants will gain immediately from the sessions. The main aims for the future will include how I hope the project can impact the participants later life and society as a whole. 
The immediate aims:
· To ensure that participants understand what mental health is and raise awareness amongst teenagers.
· To enable participants to feel comfortable to ask questions and speak freely in regard to mental health, to people they know as well as people outside of their community (e.g. therapists, counsellor, doctor).
· Offer support and guidance in a caring way.
· Enable participants to feel as though they have a support network in place with their group, and are able to support and comfort each other if needed.
· To ensure poverty does not define a person’s mental health.
The main aims for the future: 
· Equip the participants with the tools and mechanisms to cope with stressful situations in later life.
· To ensure that when the participants reach the older age range in which suicide rates are higher, that they do not become another one of these male suicide statistics by giving them the power to speak out and ask for help, therefore lowering the male suicide rate in the specific area. 
· To aim to ‘Break the Stigma’ of male mental health issues.



Project Details- The Format
	The project will run in school times, at the specific chosen school. The project will be scheduled into the Personal and Social Education (PSE) session of the school week, which all comprehensive schools in Wales have. PSE sessions are usually an hour long, and typically once a week. In this time, the project coordinators will work with the males of one class at a time, this is estimated to be 15 young men per class. The project will be split into four sessions, these will be:
· Session 1- What is mental health? 
· Session 2- Recognising and supporting people with mental health
· Session 3- Coping mechanisms for life
· Session 4- Breaking the stigma!

As there are 39 weeks in the academic year, this means that the project can run with at least 9 classes or forms in an academic year. The average school has eight classes/forms in each year group which means throughout the year we will be able to complete the project with an entire school year. For the first year the project runs, we will focus on one school as a pilot, then assess the impact of it using a simple questionnaire which will be filled out by participants (See Appendix B). 

Staff
The project will be run by a qualified mental health counsellor, who will work part time as the project starts off but if all is successful then they will be expected to commit full time. Also, non-paid volunteers from the local university who are ideally studying a degree in education, psychology or counselling will be involved in the project. The counsellor’s job will involve working an hour a week, every week for the first year- which will then hopefully grow to 4 hours a day, 5 days a week, depending on the effectiveness of the project. The job will be advertised on national job sites (See Appendix C), as well as the local authorities website. The successful applicant will need to be fully CRB checked, along with having their diploma in counselling as well as meeting the relevant BACP requirements of having a minimum of 100 hours in a placement whilst supervised (Prospects, 2018).  The successful applicant will also need to have certain qualities in order to allow the participants to feel comfortable in their presence, and therefore make the project a success. These qualities will include having a non-judgemental attitude, be willing to work with and alongside a wide range of people, impeccable listening and communication skills, patience and tolerance and the ability to be aware of and comply with confidentiality and health and safety policies. The counsellor’s duties will be to deliver the overall teaching of the project, along with delegating a small percentage of the responsibility to the student volunteers whilst observing them and ensuring they are delivering the information correctly.  As previously stated, the volunteers will be recruited directly from local universities. The project organiser will be involved with meeting with university lecturers to discuss whether they have any students who may be compatible to aid in delivering the project in a local school. Most degrees which involve counselling, psychology or education would typically recommend or expect students to take part in some sort of volunteer work in order to complete their course. As a lecturer has a better understanding of the personalities on their course, we will ask them to recommend students to offer a place to but also open the application for other students of the university. Successful volunteers will need to be CRB checked indefinitely. Ideally, the project will need three volunteers to be able to work comfortably in small groups, as the NSPCC (2018) suggests that the child to adult ratio for 13-18 years olds should be 1 to 10 children, we will be covered well with three volunteers and one counsellor. Again, the volunteers should be non-judgemental, able to work with others well, good communication skills, professional attitude and respect health and safety and confidentiality policies.
Ethical Considerations 
	When working with participants under the age of 18, we need to consider possible ethical issues we may face with the project. The first consideration which needs to be solved is parental and participant consent. Although the project will be included in PSE sessions in school which are compulsory, we would not wish to force and child into the session. Therefore, before the project begins, the project coordinator will need to ensure that both participant and parent/guardian consent forms are received. The consent form will include a brief overview of what ‘Break the Stigma’ is, and what will be included in the session, in order for both parent/guardian and participant to understand what they are agreeing to (See Appendix D). Equally as important when working with participants of any age is confidentiality issues, to resolve this staff and volunteers will be required to sign a confidentiality agreement. The agreement will state that staff/volunteers are not to discuss participants with anyone outside of the project, unless they are concerned about the well-being of the participant, others around them, or themselves. In the case that they are concerned about the well-being of any of these people, then the only person they should discuss this with is the project coordinator (Counsellor), or project organiser and allow them to deal with the issue. Another issue we must consider is that of health and safety when working with participants under 18. A risk assessment will be produced and filled in before sessions start and adjusted if needed as the sessions go on (See Appendix E). This will be in order to ensure that whilst the participants are in our care, if there any possible risks the staff/volunteers are fully prepared for it and know how to deal with issues effectively. 

Costs and Funding
	The main cost for this project will be paying the counsellor an annual wage, but as we are offering volunteer places as well, this evens out the outgoing costs for wages. The average wage for a project counsellor in the UK, according to TotalJobs (2017) is £19,000 a year. We will be offering our project counsellor between £8,000 and £10,00 depending on relevant experience, this is due to the fact that for the first year they will only be expected to work an hour a week for 39 weeks of the year. As the project moves around different schools, and different areas, we are willing to pay 20% of petrol fees for the counsellor if they have to have travel more than 20 miles from their home to work. Counsellors and volunteers will be expected to have some training as time progresses. Mental health charity ‘Mind’ provide training courses such as ‘Students and Mental Health’, which I feel will be relevant and useful for the staff of the project in order to be up to date with current issues and progressions regarding mental health. The cost of this training course is approximately £170, and I believe that this type of training will be needed once a year for every member of staff. Other costs are small, such as printing and paper costs for handouts and information sheets to use as a recap at the end of each session. As the project will be run in schools, there are no costs for utility, energy or mortgage/rental. I estimate that I will need somewhere in the region of £12,000 to £14,000 per year in order to ensure that this project runs smoothly. 
	To fund the project, I have chosen to look at a Welsh Government Grant which was advertised in December of 2017 (See Appendix F). The Welsh Government are currently inviting applications for a grant in order to produce and ‘run a mental health focused social prescribing pilot scheme’ (Welsh Government, 2017). I feel that this project will be well suited for the grant as it’s main focus in helping community groups in Wales with a focus on mental health. The guidance for the grant states that it is a revenue grant which means that the government will be willing to pay for all day to day costs such as salaries, phone bills, materials, etc. It is also stated that the grant will only be offered for a 3-year period, but if it is successful then there is opportunity to extend. I feel that this grant is very well suited for the chosen project, as it is a start-up opportunity but has the potential to run for many years, in many areas throughout Wales, with a small yearly cost and potentially, a big impact.

Possible barriers
	When starting up a new project which is unique to its kind throughout Wales, there are potential barriers which should be mentioned. The first being that as mental health is a sensitive subject, some participants may not feel they are able to speak to someone they do not know or see as an outsider to themselves and their community. Especially with teenagers, it may be hard for them to open up and explain their feelings. This is one of the reasons why I feel it is necessary to have volunteers from local universities as the participants may feel more at ease speaking to someone who has similar educational experiences, and may be from a similar area or community. 
	Another barrier that the project may face is that parents may not be willing for their child to be involved in it. There could be many potential reasons for this, for example, stigma, religion, culture and so on. In order for this project to succeed, both parents/guardians and participants need to be willing to understand and support themselves and others of their community, this is not possible if they are not able to participate. This is why we insist on sending home information letters and consent forms for parents/guardians and participants to ensure they are aware of what the projects aims are and how we plan to help and support their children. 

Possible positive impacts
	I believe that this project has the potential to change how communities see mental health throughout Wales. If you teach the younger generation to be considerate and supportive then they themselves will teach the generation that comes after them. When educating children on mental health, you are giving them the power to make decisions for themselves, feel comfortable to discuss these issues and encourage others to speak freely too. A possible positive impact that could come from this project is that the young people gain a better understanding of what mental health is, and how we should not run from those who experience it, but embrace and support them. Another possible positive impact is that the project raises awareness throughout the younger generation, and if it is more commonly talked about then more people will feel that it is not a secret or a taboo subject and feel as though they are able to speak about it more freely. Also, the project gives the young adults a chance to learn coping mechanisms to help through tough times, such as GCSE’s which they will sit the year after the project. Lastly, the project gives the participants an opportunity to ‘Break the Stigma’ attached to mental health, and be who they are with no constraints. 

Summary
 	To summarize, this report aimed to identify the needs that face young people in Wales today, and then produce a project which aims to ensure that the needs are met. The project details were discussed, along with the participants who would be involved and why they were chosen. The format of the project was looked at, along with the immediate aims and aims for the future. What staff would be chosen to work for the project was looked into, and what qualifications and qualities that are needed was also noted. Ethical considerations were also included to ensure the reader that there is a high level of importance placed on these topics. The annual costs of the project were also discussed, along with the possible funding grant by the Welsh Government. Possible barriers and positive impacts were mentioned in order to show that the project is not idealistic, but realistic. 
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Appendices

Appendix A
Mental Health problems in children and young people (BBC, 2017).
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Appendix B
Questionnaire to be filled out by participants at the end of the four-week course. 


Questionnaire

Name: ____________________________                             Class/Form: __________________

1) Do you feel you have learnt more regarding mental health from this project?
Yes [	]		 No [	]		I don’t know [		]


2) Has this project aloud you to feel comfortable to ask questions regarding mental health?
Yes [	]		 No [	]		I don’t know  [	]


3) Has this project aloud you to feel comfortable discussing your own mental health?
Yes [	]		 No [	]		I don’t know [ 	]


4) Do you feel this project is beneficial to yourself and others like you?
Yes [	]		 No [	]		I don’t know [ 	]


5) Do you feel that this project has taught you skills and tools to use throughout life when facing stressful times?
Yes [	]		 No [	]		Maybe [      ]


6) Are there any recommendations you have in order to make this project more beneficial to you? 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Appendix C
Job advertisement on ‘Indeed Job Site’

[image: ]




	


Appendix D
Parental/Guardian and Participant information and consent form.

Break the Stigma




Parents/Guardians,
This letter is to inform you about the coming project, funded by the Welsh Government, that we would like you child to take part in. The sessions will run in school time, for 4 weeks from April 2018. 

Did you know that 1 in 10 children in Wales are experiencing some sort of mental health condition?

The project will educate your child on mental health, with the aim of raising awareness in teenage boys in Wales. The project will also encourage your child to speak freely about their worries and concerns in a safe, open environment with a caring group of young men from their class and supportive staff. The project will also provide your child with strategies and tools for them to strive in stressful situation which they will be able to take with them through life. Finally, all of this is in hope of breaking the stigma that is attached to mental health in Wales. This project is not purely for young men with mental health conditions, but also for those without, in order to enable them to support the friends around them, gain knowledge, and break away from the judgement of mental health. 
If you are willing to allow your child to attend these session, please complete the short form below and send it back into school as soon as possible.
Thank you
The ‘Break the Stigma’ team. 
-	-	-	-	-	-	-	-	-	-	-	-	

I give consent for my child _________________________________ to attend ‘Break the Stigma’ sessions in ___________________________________ School.
Signed_________________________________     Date_________________________________
Break the Stigma



Dear potential participant, 
As you may be aware there will be a project taking place in your school from April 2018, this project will take place instead of your PSE lesson for 4 weeks of the year. 
The project will aim to educate you on mental health and raise awareness in young men like yourselves. 
Break the Stigma will also teach you tools to help you through some stressful situations you may face in the future. 
This project aims to give you a safe, comfortable environment in order to allow you to open up and express your feelings without the fear of judgement. 
All of this with the hope to BREAK THE STIGMA attached to mental health!
We hope you would like to join us for sessions, but if you would not, please let us know why by filling in the short form below. 
Thank you
The ‘Break the Stigma’ team.
-	-	-	-	-	-	-	-	-	-	-	-	
Name:____________________________  Form:___________  School:_________________________

Please tick:
I would like to take part in ‘Break the Stigma’ sessions. 				
I would not like to take part in ‘Break the Stigma’ sessions. 
This is my reason why.. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Appendix E
Risk assessment for Health & Safety
Likelihood scale: Impossible, Not likely, Possible, Likely, Very likely.
Risk Rating: 0- No risk		1-Low risk		5-Highest risk

	
	Potential hazard
	Explanation
	Likelihood
	Risk Rating
	Actions

	1. 
	Exits
	Possible risk of participants exiting the area without supervision, or without supervisors realising. 
	Possible
	3
	Ensure staff are aware of all exits, at these exits all doors should remain closed throughout session.

	2. 
	Perimeter security
	Risk of children going off site when doing outdoor activities.

	Impossible 
	0
	The sessions do not give opportunity to provide outdoor activities, therefore no action is needed.

	3. 
	Fire
	Risk of there being a fire in the school or area.

	Possible
	4
	If there was a fire, the project coordinator should comply with the specific schools assessment and follow school’s policy accordingly.

	4. 
	Equipment left out 
	Risk of trips or falls

	Likely
	2
	Although our project does not involve a large range of equipment, as we are based in schools we need to be prepared for other equipment left out. Before sessions start volunteers should do a sweep of the area to ensure there is no equipment, chairs, bags etc. and remove items necessary. 

	5. 
	Medical issues or emergencies
	Many children have health conditions, which could need quick responses.

	Very Likely
	4
	Project coordinators need to be made aware of any child with a health condition which would need immediate responses. If a 1-1 is available in other lessons, then they should also be with the child for the project sessions. If medication is needed, then this needs to be brought with the child to sessions.

	6. 
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medical support. There is no fixed definition, and so for the purposes of this grant,
social prescribing is a mechanism that links people to wellbeing services

We expect to invite bids that
+ are based on a link worker model, accepting referrals from a variety of sources
including primary care
+ operate i at least two distinct pilot areas, including the Welsh valleys
+ include a robust independent evaluation as part of the pilot
+ are developed in collaboration, for instance with health, social care or other third

sector partners

We expect grant funding to begin from 1 April 2018.
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Mental health
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Health and social
services

NHS Wales
Good mental health and well-

being is essential. » Mental health

Mental Health Law in Wales

Policy and guidanct

We want mental health services in Wales to meet the needs of the whole population. I e paraie
Mental health services should place people at the heart of decision making and be
delivered as efficiently as possible, by ensuring

+ services are delivered as close to people’s homes as possible

+ people are assessed and treated in a timely manner
RELATED LINKS
+ mental health and social services work together

« emotional health and wellbeing is promoted among the wider population
Mental Health Crisis Care

+ mental health discrimination is ended P
Our current priorities for mental health in Wales are set out in the second Delivery e e S i ape T
Plan (2016-19) for Together for Mental Health, our 10-year mental health strategy. how people, in mental health crisis

H O Type here to search




image5.gif




