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1. [bookmark: _Toc2008438454]Introduction
This report focuses on Ironman Wales, a major annual sporting event held in Tenby, Pembrokeshire, and will review Tenby as a tourist destination while also exploring how hosting an annual event of this scale impacts the local area. The analysis will examine overtourism, considering the challenges and benefits of a significant increase in visitor numbers during the event including the economic, social and political impacts on the destination and locals, concluding with recommendations on how the event can continue to support Tenby as a tourist destination for future years and remain sustainable.

















2. [bookmark: _Toc1483586544]Destination and Event Overview
[bookmark: _Toc1973378211]2.1 Overview of Ironman Wales
Ironman Wales is one of the biggest triathlon events in the UK, taking place annually in Tenby. Participants complete a 2.4-mile swim, followed by a 112-mile bike ride, and finish with a full marathon. This event attracts athletes from all over the world, bringing families and spectators with them. According to the Tenby Observer (2023), Ironman Wales has sold out every year, with athletes from 28 different countries travelling to Wales to take part, and over 2,000 registered for 2024.
[bookmark: _Toc957948322]2.2 Overview of Tenby as a tourist destination
Tenby, a coastal town in Pembrokeshire, South Wales, near Pembrokeshire Coast National Park, is known for its natural beauty, coastal views, and popular summer beaches. Its narrow streets and locally owned businesses give the town a traditional, friendly appeal. Accommodation includes B&Bs, caravans, cottages, and apartments (Around Tenby, n.d.).
[bookmark: _Toc1199210857]2.3 Transport Accessibility
Tenby is accessible by train and car via the A48 from Carmarthen, with the train station a short walk away (McIntosh, 2021; Transport for Wales, 2025). To support the event parking is available in Carew Airfield with a shuttle bus operating to and from Tenby to prevent congestion (Ironman Wales 2025a).
[bookmark: _Toc1428337288]2.4 Introduction to Overtourism in Tenby 
According to Majdak and Martins (2022), overtourism occurs when the number of visitors to a destination exceeds its capacity, causing overcrowding and putting pressure on local infrastructure. This is negative for both the tourists and the locals and can be seen in Tenby when thousands of athletes and spectators arrive in the small town. This significant increase in visitors impacts residents through road closures and traffic congestion, which can make travel more difficult for residents and has been described as a “significant disruption to daily life” (Tenby Observer, 2024) 
[bookmark: _Toc859161330]2.5 Aims and Objectives of Ironman Wales
Ironman Wales aims to attract international and domestic athletes to promote Tenby, and Wales, as a sport tourism destination, with the destination being nicknamed the “Iron Town” (Ironman Wales, 2025b). According to Ironman Wales (2024) The event also aims to provide an improved race day for athletes, spectators, and residents. According to Pressreader (2025), Ironman Wales encourages the community to get involved, whether that be by volunteering or participating, with the event now being known for having the most local entrants across the Ironman series. 




















[bookmark: _Toc1007864444]3. Short Term Impacts of the Event
Economically, Ironman Wales significantly boosts Tenby’s economy, contributing over £3.5 million annually. Most of the contribution is made over the weekend. Athletes visit Tenby ahead of the event, further boosting the economy. It is also mentioned that the event is shown live on social media allowing Tenby to be seen by viewers all over the world, encouraging future tourism by exposing the destination to new potential visitors and being part of the global Ironman series also attracts international visitors (Jones 2021).
As Evans (2023) reports, the timing of the event is essential for the economic benefits to be maximised. Councillors and local businesses opposed the plans for the race to be held earlier in 2023 with concerns it could disrupt peak tourism season. This shows the impact the event has socially as around 90 businesses signed a petition to hold the event later in the month to bring more benefit to the local economy and avoid impacting the end of summer season. 
Environmentally, Ironman Wales adds pressure to Tenby to manage overtourism to limit its impacts. The sudden increase in visitors for the event leads to congestion, overcrowding, pressure on local infrastructure and substantial amounts of waste, all requiring careful management to limit environmental damage. Natural areas such as the beaches in Tenby can also see more visitors which can cause damage through footpath erosion or litter and can disturb habitats. Overtourism also causes noise disturbance for locals with large crowds cheering and amplified announcements contributes to the disturbance of residents and local wildlife, especially if the activities continue into the night (Kruczek 2023). To help prevent these negative impacts, Ironman Wales enforces rules and regulations designed to protect the environment, such as time penalties for athletes who litter, disqualification for graffiti on roads, and other regulations covering offenses including public nudity, traffic violations, and littering (Ironman, 2025; Ironman Wales, 2023).


[bookmark: _Toc846496183]4. Long Term Impacts of the Event
Ironman Wales brings long term benefits to Tenby as a destination such as improvement in infrastructure. Large scale sporting events also allow locals to build skills through volunteering opportunities. According to Solberg and Preuss (2007) large sporting events can create “soft infrastructure” which refers to long term improvement in skills and confidence through skills developed from volunteering and events management. This creates a long-term benefit for tourism in Tenby as residents become more experienced in hospitality, customer service, and safety, allowing the destination to manage large visitor numbers more effectively. 
Large sporting events can create long term economic benefits to the destination. By attracting large numbers of participants and spectators each year, the event boosts business over the race weekend and encourages repeat visits outside of the race weekend, creating higher demand for accommodation.
According to Solberg and Preuss (2007), large sporting events improve connections between local councils and tourism organisations that deliver events. Improved coordination allows the destination to develop stronger management and long-term planning and improving policies around safety (Solberg & Preuss, 2007). 
According to Butler’s TALC model (1980), destinations pass through stages from exploration to decline or rejuvenation (see Appendix A). Tenby is in the consolidation stage, with tourism developed and visitor numbers growing. Hosting a global event such as Ironman Wales increases international exposure, attracts new visitors, and boosts the local economy, which can help the destination enter the rejuvenation stage, extending its lifecycle.
Based on Doxy’s index (see appendix C), Tenby is between apathy and irritation stages, depending on the time of year. During summer months, locals are used to increased visitor numbers and are accepting, putting Tenby in the apathy stage, they recognise the benefits and accept the increase in tourism during the summer months. During the event, Tenby is entering the irritation stage as locals are becoming frustrated with the road closures and significant increase in visitors over the weekend, causing disruption to their lives. This shows that as visitor numbers increase, the community becomes less tolerant of the tourists as Doxy displays on the diagram (see appendix C). Long-term, the event could cause Tenby to reach the final stage, which is antagonism, when the locals oppose the increase in visitor numbers.


[bookmark: _Toc207787634]5. Visitor Typologies and Experiences 
Ironman Wales fits the description of an international event as most participants come from the host country and its nearest neighbours (see appendix B; (Bladen et al., 2012, p. 221) The 2023 event attracted 1945 athletes, including 1795 from the UK, 31 from Ireland, 35 from Germany and 12 from France, highlighting its international scale and showing  the type of visitors it attracts (Endurance data, n.d.). The visitor typology can also be understood by Plog. Three visitor types can be identified using Plog’s model: Dependables – The spectators, this type of visitor prefers a familiar, safe and structured experience; Venturers – The athletes, independent, adventurous and often seeking challenging experiences; Mid-Centric is the third typology – most visitors – enjoy both comfort and structure but are open to new experiences, this can be a mixture of the athletes and spectators.
















[bookmark: _Toc1917172589]6. Contemporary Trends and Challenges
Wellness tourism is a growing trend. Smith and Puczo (2009, p.4) found that tourists travelling to take part in sport often engage in wellness activities, such as spa sessions or massages after the race. While their primary motive is sport, wellness enhances their experience. Sustainability is a challenge for large sporting events; to reduce the environmental impact, Ironman Wales are using the “greenest bottle ever” to hydrate athletes (Princes Gate, 2025). According to Princes Gate (2025) the bottles are made from 100% recycled plastics and bins are provided on the course with the aim to keep Pembrokeshire clean.

















[bookmark: _Toc79808892]7. Conclusion and Recommendations
Ironman Wales brings significant benefits to Tenby, including increased visitor numbers, higher spending, and international exposure, while extending the peak tourism season. Economically, the event contributes millions to the local economy, boosts accommodation, shops, and restaurants, and encourages repeat visits outside of race weekends. Socially, it engages the local community through volunteering, helping residents develop skills in event management, hospitality, and customer service. Environmentally, the event creates challenges such as overtourism, congestion, waste generation, and disturbances to local wildlife, which require careful planning to ensure long-term sustainability.
To ensure sustainable development, it is recommended that Ironman Wales continues to work closely with local authorities and businesses to manage crowds, traffic, and environmental impact, especially during peak times. Introducing clear communication with residents and promoting responsible tourism behaviour can reduce disruption. This will prevent the event pushing residents towards the antagonism stage of Doxey’s Irritation Index. Reviewing the timing of the event each year is also important to ensure it extends peak tourism season, rather than disrupts, to minimise disruption for local businesses and prevent frustration. Finally, it is recommended that Tenby increases the wellness tourism offerings, allowing the event and destination to reach a new type of tourist. By doing this, the event and destination can attract visitors to engage in other activities alongside the event to enhance their visit.







[bookmark: _Toc493573664]Reference List

Around Tenby (n.d.) Where to Stay Around Tenby, B&B’s, Hotels, Cottages & More. 
Available at: https://aroundtenby.co.uk/where-to-stay-tenby/.
(Accessed: 22 November 2025) 
Bladen, C. (2012). Events management: an introduction (1st ed.). Routledge. 
Available at:https://doi.org/10.4324/9780203852972

Butler, R.W. (1980) Tourism Area Life Cycle. Contemporary Tourism Reviews
Available at: https://www.ibtcl.co.uk/web_documents/toursim_area_life_cycle_original.pdf
(Accessed: 22 November 2025)
Evans, P. (2023) Ironman Wales 2024 sells out! Tenby Observer. 
Available at: https://www.tenby-today.co.uk/sport/ironman-wales-2024-sells-out-654930 
(Accessed: 22 October 2025).
Evans, P. (2023) Pembrokeshire County councillor admits events such as Ironman Wales 'come at a cost
Available at: https://www.tenby-today.co.uk/news/pembrokeshire-county-councillor-admits-events-such-as-ironman-wales-come-at-a-cost-728126
(Accessed: 1 November 2025).
Ironman. (2025) 2025 Ironman Competition Rules – English Version. 25 February. Available at: https://prod-www.ironman.com/sites/default/files/2025-02/2025%20IRONMAN%20Competition%20Rules%20-%20English%20Version_25%20February%202025.pdf 
(Accessed: 25 November 2025).
Ironman Wales. (2023) 2023 IRONMAN Wales Athlete Guide. 
Available at: https://cdn1.sportngin.com/attachments/document/73f9-3003982/2023_IM_Wales_Athlete_Guide_V2-compressed_1.pdf?
(Accessed: 25 November 2025).
Ironman Wales (2024) Ironman Wales Athlete Guide 2024. Ironman. 
Available at: https://www.ironman.com/sites/default/files/2024-11/im_wales_athlete_guide_english_2024.pdf?
(Accessed: 19 November 2025).
Ironman Wales (2025a) Directions 
Available at: Directions | IRONMAN Wales
(Accessed: 25 November 2025)
Ironman Wales (2025b) Face the Dragon - Ironman Wales.
Available at: https://www.ironman.com/races/im-wales?
(Accessed: 19 November 2025).
Jones, T. (2021) To Agree to support Ironman Wales 2022-2026. Pembrokeshire Coast National Park Authority.
Available at: https://www.pembrokeshirecoast.wales/wp-content/uploads/2021/07/32_21-Future-Support-for-Ironman-Wales.pdf 
(Accessed: 22 November 2025).
Kruczek Z. (2023) Sustainable Tourism – Ways to Counteract the Negative Effects of Overtourism at Tourist Attractions and Destinations. MDPI – Multidisciplinary Digital Publishing Institute. 
Majdak, P. and Martins, D.A.M. (2022) ‘Pre-emptively managing overtourism by promoting rural tourism in low-density areas: Lessons from Madeira’, Sustainability, 14(2), p.757.
McIntosh, T. (2021) Walk: Tenby, Pembrokeshire. CountryFile. Available at: https://www.countryfile.com/go-outdoors/walks/walk-tenby-pembrokeshire
 (Accessed: 17 November 2025).
Plog, S (2001) Why destination areas rise and fall in popularity. Cornell Hotel and Restaurant Administration Quarterly, 42(3), pp 13-24.
Princesgate (2025) Race. Hydrate. Recycle.
Available at: https://www.princesgate.com/blog/race-hydrate-recycle
(Accessed: 26 November 2025)
Smith, M. & Puczkó, L. (2009) Health and Wellness Tourism. Amsterdam: Butterworth-Heinemann
Solberg, H.A. & Preuss, H. (2007) ‘Major sport events and long-term tourism impacts’, Journal of Sport Management, 21, pp. 215–236.
The Pembrokeshire Herald (2025) ‘Ironman Wales to bring major boost to Tenby and Pembrokeshire’ The Pembrokeshire Herald. 
Available at: https://www.pressreader.com/uk/the-pembrokeshire-herald/20250905/282389815610514
(Accessed: 23 November 2025)
Transport for Wales (2025) Visit Tenby.
Available at: https://tfw.wales/places/destinations/tenby
 (Accessed: 17 November 2025).
Tzoumaka, E., Leivadi, S. & Kaplanidou, K. (2022) ‘Recurring Rural Destination Sport Events: A Study on Participants’ Direct Spending’, International Journal of Financial Studies, volume 10, issue 3.
Available at: https://www.mdpi.com/2227-7072/10/3/78?
(Accessed: 26 November 2025)








[bookmark: _Toc1479391142]Appendices 
Appendix A.
[image: ]
Figure A1: Tourism Area Life Cycle (Butler, 1980)
(Butler, R.W, 1980, p.6) 
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[image: ]
Figure B1: Table showing typology of sporting events
(Bladen et al., 2012, p. 221)
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Figure C1: Doxey Index (Kruczek 2023)
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( Table 9.1 Typology of sporting events ]

Size of event

Characteristics of the event

Local

Regional

National

International

Global event
(mega-event)

For example, school sports day

Restricted to local entrants

Usually well established

Small-scale sponsorship and local media coverage

Costs are usually covered by entrants and donations of facilities made by
the local community

For example, regional baseball tournament

Restricted to counties or states

Usually linked to a regional sports organisation

Sponsorship usually offered by a sponsor with direct interest in sports
Media coverage might (occasionally) include television

Most costs are covered by entrants and/or their sports team

For example, national ice-skating championships

Open to all clubs/individuals based in one country

Organised by a national sports body and financed by the entrants
Sponsorship linked to a recognised national brand

More media coverage than a regional event

For example, Berlin Marathon

Open to a number of countries but cost to entrant determines the level of
international involvement

Majority of participants come from host country and nearest neighbours
Organisers mainly part time, with support from volunteers

More media interest but still mainly national media coverage

For example, Olympic Games

Participants travel from many countries, so most cover considerable
distances

Organising committees are usually full time or on long contracts, with
high volunteer involvement

Sponsorship is high due to increased media coverage on a global basis
Revenue-generating opportunities are considerable
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