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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs

[bookmark: _Toc500943472][bookmark: _Toc53314824]Identify learning styles for self and another 
 I would say I am a physical or kinaesthetic learner I  am very sociable and like to work in a team, or with groups of people. I can also work great on my own. I am also a social interpersonal learner,  I love to share my knowledge and ideas with people. I find my-self creative, I always look at the wider picture. I am a very good listener and oi believe I am very sensitive.
 I believe my colleague is a logical learner, she is good at mathematics,  she most definitely is a social person, she loves going out meeting new people and learning new things and coming up with ideas. She is also a good listener and can stay calm in high-stress situations.


[bookmark: _Toc500943473][bookmark: _Toc53314825]1.2 Use a simple technique for identifying development needs for self & another
I need to gain new skills, recognise my deficiencies, keep on track to learn new abilities and advance in my job, and use everyday encounters and setbacks as learning opportunities.
My colleague must have a thorough sense of herself; self-awareness and comprehension are essential. Learn how to put her own or prior professional experiences to good use and Believe in her ability to achieve her goals.
If the overall identification attempt is to be successful, all disciplines must be involved during project creation. As a result, a way to aid in the acceleration of this project was require states Caldas (2018)

	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS

I am very hard working I work good as a team or on my own, I always think the bigger picture and expand my ideas.


	
WEAKNESSES
I easily get distracted, I have three small children who rely on me independently and feel I can’t achieve my best as I have to work around them until they attend full time education.





	
OPPORTUNITIES


I am attending this course to do better with myself I want to aim high in life.


	
THREATS


I always think I am not good enough






	
SWOT Person 2


	
STRENGTHS
I have a lot of retail experience and own a newsagent. Excellent mathematician with a strong work ethic.



	
WEAKNESSES

She doesn't believe in herself. insufficient work abilities.




	
OPPORTUNITIES

She took this course in order to become a manager; she has prior experience but lacks the necessary abilities.



	
THREATS

Not having the right skills for management.













1.1 [bookmark: _Toc500943474][bookmark: _Toc53314826]Identify potential barriers to learning for self and another.
My children are my hurdles; they are still young, and if they fall ill, I will need to take time off to care for them. My youngest is only two years old, so I have another year until he starts full-time school, when I will be able to become more dependable.

My colleague's limitations would be his ability to write clearly, which isn't particularly intellectual. apprehension of failure

Throughout their education, a student may encounter one or more learning obstacles... and may require varied levels of support to meet their barrier in order to achieve their full academic potential believes Maguvhe, Mphahlele, and Moonsamy (2021).


1.2 [bookmark: _Toc500943475][bookmark: _Toc53314827]Explain how these barriers to learning can be overcome.
Get feedback, communicate more and document progress.

TO OVERCOME BARRIERS AND DEVELOP STRATEGIES FOR PEOPLE WHO DO NOT HAVE ACCESS TO LIFELONG LEARNING TO PARTICIPATE There are numerous examples of how lifelong learning programmes can make a difference said Chapman, Cartwright, ‎and McGilp (2007).


[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.
Me and my colleague would have to do a good job, identify the necessary abilities and expertise. Interviews and group gatherings will aid in the analysis process. Speak with potential employers, establish clear expectations, and construct personal growth plans.
Professional Development Opportunities Outside of the Company Despite the fact that many colleges and universities have built extensive in-house training programmes for distance learning instructors, some institutions may not be able to meet all of the needs of their staff states  Elçi, Elçi, and Beith (2019).

[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another
Identifying impediments, establishing structure, examining the system, focusing on our particular strengths, and being hands-on are all things that my colleague and I must do.
The public sector may play a critical role in funding and testing novel risk-management technologies, as well as supporting efforts to increase data availability for actuarial research and the development of new skills (UNEP Sustainable Energy Finance Initiative 2005)
[bookmark: _Toc456901523]

[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person


I will complete this course and improve my self-awareness. I'm going to learn new talents and concentrate.
My colleague will stay on the course, focus and learn new skills.
Personal Development Plans are quickly gaining traction as a tool for motivating people to consider their individual development goals and create an action plan for their career and skill development states Tamkin,  Barber, and Hirsh  (1995).


Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
New skills to achieve better qualifications


	Stay on this course work hard and show I can do it.
	This skills in the workplace course, my tutors support and resources from the library
	Check my progress, work hard and communication with tutors
	

	



	
	
	
	

	My colleague wants to become a manager



	Stay on this course and qualify and do more years.
	Support from tutors and family and resources from library
	Communication 
	




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	Stay focused and continue this course, and try my best.


	Medium Term Goals (2-3 years)

	

Complete the course and have better qualifications so I can have a better career.

	Long Term Goals (3-5 years)

	Be a manager of Tesco 





[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

Observation, reflection on my work, employee surveys, and discussion with others are examples of methods to monitor the development for myself and colleague 
Monitoring and directing activities are two of the most important aspects of the job. • Monitoring • Getting to know them ,reach out to the child's peers and their parents • Emphasize the importance of the family's "team" working together. Assist the youngster in making a decision, and then focus on social development skills states Bloomquist (2012).


[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 
[bookmark: _Toc53314834]Reflection on the recruitment process 

Choose the Refection model you are using and reference it – providing a diagram/image would be a nice touch here 
Gibbs reflection cycle 1988
(The university of Edinburgh 2021)

[bookmark: _Toc53314835]3.1 Description
Description – what happened.
A description is a statement that describes something or someone (Cambridge Dictionary 2021)

[bookmark: _Toc53314836]3.2 Feelings
Feelings – what were you thinking and feeling?
The science of psychology recognizes feelings as the response to emotions, but the number of emotions is limited. Most scientific studies recognize 4 to 8 basic emotions, which are universal for all people (Mindvalley 2021).

[bookmark: _Toc53314837]3.3 Evaluation
Evaluation – what was good and bad about the experience?
On Better Evaluation, we use the term 'evaluation' in the broadest sense to refer to any systematic process that uses facts and values to determine merit, worth, or relevance (Better Evaluation 2021).

[bookmark: _Toc53314838]3.4 Analysis
Analysis – what else can you make of the situation?
a thorough analysis of anything complicated in order to comprehend its nature or establish its key characteristics: a thorough investigation (Merriam-Webster 2021).


[bookmark: _Toc53314839]3.5 Conclusion
Conclusion – what else could you have done?
The last component of something, its end or consequence, is called a conclusion. When writing a paper, you should always conclude by summarising your points and forming a conclusion on the topic you've been discussing (Vocabulary.com 2021).


[bookmark: _Toc53314840]3.6 Action Plan

Action plan – if it rose again what would you do?
An Action Plan, also known as an Action Programme, is a thorough plan that includes specific tasks that must be taken in order to attain a goal. An Action Plan can also be a set of steps that must be followed in order to properly finish a strategy (Toolshero 2021).
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Lidl – A career a Lidl less ordinary 
Available at :https://careers.lidl.co.uk/jobs/trainee-assistant-team-manager-gb-072085?utm_source=Indeed&utm_medium=organic&utm_campaign=Indeed
(Accessed 26 November 2021)

The vark
Available at: https://vark-learn.com/the-vark-questionnaire/
Accessed on 26 November 2021)

Learning styles and results.
The Vark  (The Vark 2021)
Your learning preference:
Multimodal (VRK)
Your scores were:

· Visual 5
· Aural 2
· Read/Write 6
· Kinaesthetic 5

Job Application
I have applied for the trainee assistant team manager vacancy.
LIDL   (Lidl 2021)
Bridgend CF31
35,000 – 47,500 a year.
£35,000 up to £47,500 pro rata - 47.5 hour and a 40 hour contracts available.
You can find out more about our various warehouse areas at the bottom of the page.
This isn’t heavy lifting. This is bringing together many hands to make light work.
Our Warehouse Assistant Team Managers play a key role in our 13 warehouses, supporting our Team Managers to ensure our products reach our stores without a hitch. They bring the best out of the team, delegating effectively, motivating them, and getting stuck in, ensuring deadlines are met. They bring proactive and creative approach to solving problems.
As a Warehouse Assistant Team Manager at Lidl, you’ll often be working a range of shifts, motivating a large team of Warehouse Operatives to check, pick, pack and ship products to our stores.
If you’re a talented people-person, with great mental capacity for problem solving in a fast-paced environment, join us. You’ll have the chance to demonstrate your leadership skills, help your team reach their potential and build your career in a company that’s growing year after year. Find out more below and apply for a career that’s a Lidl less ordinary.
Please note that your application will include three online exercises, designed to provide us with a more in-depth understanding of you as a potential future leader for Lidl. To find out more and watch videos of our tests, visit: https://assessment.aon.com/en-us/online-assessment/practice-assessments
The process will also include a telephone interview and face-to-face selection event. We look forward to receiving your application.
What you'll do
Responsibility for running a shift
Line managing a large team of people
Support our team of pickers by making sure every product goes exactly where it should
Assist the Team Manager with merchandising and managing the warehouse inventory
Help to recruit, train and develop your team, planning rotas to make best use of shifts
Improve ways of working to boost productivity and focus on achieving quality results
Champion Health & Safety, making sure everything stays clean and tidy
Keeping costs down and a cost awareness mentality
What you'll need
Experience of leading a team and a results-driven work record
Outstanding organisation and multi-tasking skills to prioritise conflicting deadlines
Natural leadership and get the best out of everyone
An eye for detail, great at controlling costs, rotas and transport plans
An adaptable communication style to get your message across to anyone
Heaps of ambition and a desire to succeed
What you'll receive
This isn't getting by. This is getting what you deserve. Working at Lidl is rewarding, in every sense, because we give you the training to succeed in your role and plenty of opportunities to progress your career here. We're proud to offer a competitive salary from £35,000 up to £47,500 (*pro-rated subject to contracted hours and dependent on experience) with 30-35 days’ holiday per year (pro rata). Save for your future with our pension scheme, or save today with a 10% in store discount, plus extra discounts on days out, cinema tickets and much more.
Please note your employment is conditional upon the Company's receipt of satisfactory references and if requested by the Company, a satisfactory Disclosure and Barring Service check.

Disclaimer: due to the high volume of applications we receive, we reserve the right to close a vacancy earlier than the advertised date. This is to ensure our teams can manage application levels while maintaining a positive candidate experience. Once a vacancy has closed, we are unable to consider further applications, so please submit your application as soon as possible to avoid disappointment.
Application Instructions
Your application to Lidl will consist of an:
• Online Application Form
• Online Test
The whole application process will take around 45 minutes to complete therefore we suggest giving yourself enough time to make sure everything is completed. If you do need to save your application and log out at any time, we have sent your details via email for you to log back in.
Online Application Form
We will first ask you to complete our full application form to help us to get to know you a little bit better. This will include things like your education, work experience and some other interesting things that could help your application.
Online Test
Once you have completed and submitted all relevant sections of the online application form, we will automatically direct you to some online tests relevant to the role.
These are designed to match your skills to the role, therefore please be as honest as you possibly can. It’s just as important that this role is right for you, as you are for the role.
Don’t worry though, you will be given full instructions and practice questions before you begin. Some of the tests are timed, whilst others may not be, so please try to ensure you have set aside enough time to complete and have a reliable internet connection.
Disability Policy
If you have any disability which might require special adjustments for your online tests or if you are uncertain whether you can participate in an online test, please email lidlUK.support@aon.com before completing the test to ensure we are able to put the right measures in place to support your application.
If and when you do need to get in touch, please make sure to include your full name, email address and an outline of your requirements/query.
I filled in my personal details and registered my email.
Then I had to fill out a Questionnaire
Questions
Please complete the following questions
Are you legally entitled to work in the UK and can you provide proof when required? *
Yes
No
Do you have unspent criminal convictions? *
Yes
No
What is your notice period?
Are you a current Lidl employee or have you previously worked for Lidl? *
Yes
No
If so, please state location and dates
Are you fully flexible in your hours of work (inc. evenings and weekends)? *
Yes
No
Do you have a full and clean driving licence? *
Yes
No

I had to upload my current employment, I filled in Tesco details.
Then I had to attach my cv
Also attached my covering letter
Then it showed me a summary of my application and I submitted it.







CV
Kimberley Burman
Curriculum Vital
PERSONAL INFORMATION
 
NAME: Kimberley Burman
DATE OF BIRTH:3rd March 1989
NATIONALITY: British
HOME ADDRESS:42 Traethmelyn
Port Talbot
SA127TJ

MARITAL STATUS: Single
TELEPHONE NUMBER:07960715795
 
 
PERSONAL PROFILE
 
I consider myself to be a very presentable, organised, hardworking and reliable individual.  I am enthusiastic and adaptable; I work well as part of a team and can also work alone using my own initiative.  I am determined and always work to complete a job to the best of my ability and am always keen to gain new skills and undertake further training for personal development.
 
KEY SKILLS
 
❑ Good communication skills
❑ Reliable
❑ Trustworthy
❑ Approachable
❑ Self motivated
❑ Hardworking
 

CAREER HISTORY
Tesco. Sales assistant 
Dates: February 2017 – current vacancy 
Responsibilities
Directing customers and assisting them to product location, supporting deliveries, fill promotion ends and merchandising units as well as ensuring that the aisles are tidy and clear, serving at the tills and cash handling.


Retail assistant
Non trade duty manager Iceland foods
 Dates: March 2014 - February 2017

Responsibilities:
 • receiving direct and indirect deliveries, making sure the shop was ready to trade, deploying staff to different jobs,  work the tills, replenish shelves freezers and chillers. Make sure I was visible on the shop floor for staff and customer queries answer the phones deal with any problems which may arise. Date checking, new layouts if needed. Deliveries. stock rotation, stock availability, shrinkage, cashing up tills and safe, making sure shop floor was clean and tidy, facing up, check green lights on freezers and check stock levels and lock up. To serve customers on the shop floor.

 Sales Advisor Smyths
 Dates: October 2012 – December 2013
Responsibilities:
 • To serve customers on the shop floor
• Customer service desk
• Cash handling/tills
• Pricing goods
• Stocking shelves
 Tele Sales Advisor No 1 Home Improvements
 Dates: March 2012 - Currently still employed
 Responsibilities:
 • To contact customer via the telephone
• To make sales and reach set targets
• Book appointments for surveyor
• Training new recruits
 
 
Cleaner K & K Cleaners
 Dates: June 2007 – March 2012
(Occasional hours only)
 Responsibilities:
 • Maintaining high standards of cleaning
• Ensuring the premises are left secured
• Reporting any health and safety issue
• Liaising with my line manager
 
 
Barmaid Trallwn Social Club
 Dates: March 2009 March 2010
Responsibilities:
 • Dealing with and serving Customers
• Maintained the cleanliness of the bar
• Cash handling
• Ensured the bar was well stocked
 
 
Carer for the Elderly Glais Nursing home
Dates: March 2008 – August 2008
Responsibilities:
 • Supported the care needs of the elderly
• Laundry duties
• Ensuring any health and safety issues were reported
• Liaising with my line manager
 
 
 EDUCATION
 2010-2011Gower College
2001– 2006Birchgrove Comprehensive School.

Qualifications
NVQ Level 1 in Hairdressing
NVQ Level 2 in Hairdressing
GCSE’s C-D’s in Art, English Language and Maths
 
Training Courses      
October 2012  Customer Service Training Course
 
PERSONAL INTERESTS
 
I adore fashion and shopping, and I spend a lot of my time doing so. I enjoy assisting others and providing assistance and advice when necessary. I also spend quality time with my family and friends. I enjoy going for walks and listening to music, as well as using the computer and cleaning. I am a really creative person who enjoys participating in local community projects such as jewellery making and arts and crafts.
 
 
Referees
Angela James                                              Suzanne Baker (Outreach and Development Worker)
No 10 Home Improvements,                   Eastside  Project,
Seaway Parade,                                         7 Talfan Road,
Baglan Energy Park                                    Winchwen ,
Port Talbot.                                                 Swansea SA1 7HA.
01639 812796/07800747210                   01792 700821/07826929289

Covering letter
                                                                                                                    42 Traethmelyn 
                                                                                                                    Port Talbot
                                                                                                                    SA12 7TJ
                                                                                                                    07960715795
                                                                                                                    Kim072616@outlook.com
Mandy Davies
Tesco Superstore
Prior street
Port Talbot
Sa13 1ya
26 November 2021

Dear Mrs Davies
After giving birth to my son, I am currently looking for work. I'm writing to show my interest in the post of retail manager.
I am an ideal candidate since I have extensive expertise in this field, which has allowed me to put my interpersonal skills to good use by engaging with clients to satisfy their needs by offering appropriate help and guidance. I've been trained in all sections of the store and am adaptable in terms of my work style and the hours I'm expected to work.
I can work quickly and precisely, and I am confident in my abilities and am aware of my role's limitations.
I am a competent communicator who enjoys interacting with people of all ages and backgrounds. I am a great team player that values my colleagues and understands the necessity of collaboration.
I would appreciate the opportunity to work at your store since I am enthusiastic about the product and see the value of providing excellent customer service. I would appreciate the opportunity for an interview or a work trial, and I am available to begin immediately. I eagerly await your response. I look forward to hearing from you.
Yours faithfully 
Kburman
Miss Kimberley Burman
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