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Introduction
This is the reflection report that I am writing where I have to reflect my overall experiences on doing a business plan that I have done in this semester. I need to also present this business plan for which I have already prepared the slides. For writing this reflection, I am asked to follow Gibbs Reflective Cycle. Following this cycle, I am reflecting all those learning and experiences that I have gathered by doing the business plan. Our business plan is on a coffee shop in Part Street. Starting up or running a business is not an easy task. No one could ever know how many things need to keep in mind for opening up a new business. Managing all the operations and financing are two most crucial things in a business that I have worked on recently. All the knowledge, skills and experiences that I have achieved by doing this project this semester boost me in a better person in real life. In future, to compete with others in workplace these skills will help me to increase my employability skills. 
Description
This semester, we have done a project on opening up a new business. Our business name is Universal Coffee Shop. In this business, we will be selling different types of coffee and various snacks, but at a cheaper price. It needs to do so many things for starting up a business. I have done different works in this project. Managing operations and financing were my parts. In my part I had to do how will we manage our operations, who will be in our management team and staffs, risk assessment plan, sales forecast, determining our breakeven point and how will we do that. These were most important parts in our business project. For doing my parts, I have consulted with many people so that I can gather necessary information regarding my parts. The more I talked with people, the more the idea of writing becomes clearer. Who will be the en-charge for what is a kind of decision that should be perfect. Otherwise, the business will do blunders. And finance is a part that is the most crucial one in every types of business. If it is not maintained properly then there is a high chance of heavy losses. I also had to motivate my team members so that they work effectively in an efficient way. Motivation plays a big role here. By motivating them, I could able to bring the best outcome from them. After completing our project I have worked on our presentation slides to present our business plan. In our business, we will be providing our goods at a cheaper price because the living cost is increasing day by day. People search for cheap foods. So our target customers are medium to lower level job holders and students, who want good and hygiene food at a cheaper price. We are offering various coffees and snack items so that they don’t need to waste their earnings by buying expensive foods. We have chosen Park Street area so that we can grab many customers as it is a coffee shop area and there are some colleges too. We just want their satisfaction. We don’t want to make anyone feel after purchasing our product that they have wasted their money by spending more on a food which have less quality. We want to offer them good quality food at cheaper price. In our project, we all have good knowledge on our own parts. Even I tried my best to appoint each one of my team who is good at handling his/her position in this business. I didn’t know this project can give me so many real life knowledge and skills. Now I know all the procedures for starting up own business. For every team to succeed, participation of all the members is must. If my team didn’t show activeness then we won’t be able to finish this project in time. Page-1

Feelings
My overall feeling on this project that I have done this semester is very positive. This course teaches me a lot of things. Before this I was unknown to such important things that I may have to do this in future. This course teaches me with the whole procedure of creating a business. There are lots of requirements that must be done for startup any businesses.  In future if I want to setup my own business, this knowledge, skills and experiences will help me in various ways. I have learnt, customers are the core of any business. Without their support there is nothing can save a business from falling down. Customer’s satisfaction matters the most. For this reason, we mainly focusing on what customers want, what they demand from us to do. Normally, people want good things at a cheap price. So, we tried our best to fulfill this wish. Beside this, I have a good experience working with my team members. We took a lot of decisions together. Sometimes I need to motivate them to work harder. And sometimes I needed to be motivated by them. It was vice versa. We had a good communication and understanding among us. Here I learnt the importance of a team working. I have worked on managing operations and financing. How actually our business will run was my part. I had to think for this very deeply and in a realistic way. Then we have prepared our presentation slides where I have learnt how to prepare it. I didn’t know about it. We have divided the whole presentation among us. Each one have prepared the slides of own part that we are going to present. All these enhanced my employability skills. 
Evaluation
Everything has both its good and bad side. I had a great experience working for this course where I had to prepare a project on a business plan. Starting from very first, my team, I am quite happy with them. But some members need to be pushed for accomplishing their tasks. Sometimes when we fix the meeting time, some members couldn’t manage to come. For them we postpone the meeting often. Or we make them understand through video call later that what we have discussed in the meeting. Teamwork is very important for doing any task. 
From the project I have gathered many knowledge, skills and experiences. Through this my employability skills get enhanced. I can see myself as a better person now with various skills. Practically I have learnt those skills. In workplace I can use these skills and make my boss proud of me. I will have many advantages because of these employability skills. I feel, if we can get more time then we will be able to understand and investigate more for this project. And those can help me in enhancing my capabilities more. 
I know how to manage our customers in business. Satisfying needs and demand is not easy. But as a business owner, it is our main job. It needs more analysis and research that what customers actually wants. Then we must set our strategies. I had to work very hard to know this. In our business we are providing our good in a cheaper price so that they can afford it. There will be no product with less quality. We are more concerned about their satisfaction and health. 
I prepared my slides to present our business plan. When I didn’t know how to prepare slides, I thought it is very difficult to make. But after preparing it, it seems quite easy and interesting to me. Negative part is, some members delayed for submitting their slides. So I had to wait for them for compiling the presentation slides. 
Analysis
I am working in a place where we get salaries based on skills that I have. The more employees can show their skills, the more they can get paid. I have learnt many skills from this course. By doing the project I have gathered so many knowledge and experience too. All these can truly help my career life in my workplace. This is a competitive world. Every day we need to compete with many people to survive. In workplace, nothing can save us but the employability skills can. Employer always prefers those employees who have more employability skills. I do have some lackings in skills. But after doing this report, I think I have gained various skills. I know what a business needs to run. I know how to satisfy customers in a business. I know how to manage a team and motivate them in a right way. I know how to prepare presentation slides and many more. All these helped me in personal development. I know everything what I have written and other parts too. The procedure of creating a business is very much clear to me now. How much important the managing operations and financing are, I could never knew that if I didn’t have the opportunity to do this report. We all do planning for almost everything. Even I sometimes used to think of having own business and plans for it. But now I know what it really takes to startup a business. It is totally different from what I thought of. I am grateful that I have done the project and get to know all these. 
Conclusion
Planning is only the first step in setting up a business. After planning there are loads of things to do. Every step needs to be successful for any startup business. It will need a team that thrives for success. A good teamwork can only comes from a good team. A team has to work very hard with all their best effort. Only then it is possible to open up a new business. There must be a good understanding among the team members. Good understanding is a result of a good communication. If the communication hampers, there will be conflicts. If there is no synchronization among the team members then it is not possible to start a business. Same thing goes for a project too. If there is lack of understating then a project can never be completed in given time. It will miss the deadline. In present world, there is no space for an employee who does not have employability skills. The more they have it, the more they can succeed in life. In our business plan, we are offering our products at a cheaper price. We want to meet with their needs by satisfying their demands. Without their satisfaction, our business cannot run properly. Running a business is more difficult than starting a business. 
[bookmark: _Hlk513466810]Action plan
This course helped me both in gathering knowledge on business plan and also in increasing my employability skills. In future if I ever want to start my own business or at a workplace I work, this skills and experiences will work as my employability skills. In this project, I have done managing operations and financing. In future, it will help me if I start my own business. Throughout the project, we, as a team took many decisions together. Now I know how to manage a team effectively. By communicating effectively I can make understanding among the members. I can use all these in my workplace too. Now I am able to make effective decisions with a good communication. I can apply these skills in my workplace team that I have. I can motivate them for giving their best effort in a work. I know customer’s satisfaction matter the most in any business. I will try my best to give them their desired service and product so that they repeat their purchases and suggest others too. All my learning and skills that I have achieved from this course is priceless. Now I want to start my own business in future and apply all these learning or at my workplace for my own betterment. 
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This was a great experience of working for a business plan with   my   6 group members. It helped  to  teach   a lot  in my real life whatever I have done in   the group work.  For completing our project,  w e  need to work together. Otherwise, it will all be messed up.  We  worked on this business plan  by scheduling group studies.  Sitting all the members together is quite difficult. All of we are  not free at the same time. But then again somehow we managed to sit  together.  We worked   at  library,  class and home together.  There are 6 members in our group.  Noor, Pecos, Jamal, Sohail,  Francis and Joynul . We all divided our whole project between each of us.   The parts of the  business plan that is done by us are  –   Noor: De scription of the business ,  Francis:  Market  analysis ,  Pecos: Products and service   and   competition ,   Jamal: Marketing plan, Sohail:  Location,  and  Joynul: Management and operation, Financial Data.  To me, everything was fine.  We all did our wor k individually   and whenever anyone or I need to discuss anything about the  entitled part with other members, we all responded.  But   I found my part a bit difficult, which  was on financial.  And another thing was, it was really tough to sit together several times to  discus s the progress of the project. We all are working student. Matching the time was tough  for me.  But for completing our project we had to meet frequently. In those meetings we  discussed about the progress and the problems if any member was facing doing his/h er part.  We didn’t used Skype but used TeamViewer for our sudden or emergency discussions. We  found it very user friendly and didn’t experienced any   major   troubles during communicating  through this with each other.  But sometimes there were few technical pr oblems, while we  are  in  call  or trying to call  each other. But those are minor ones and manageable.  As I mentioned  earlier, we all work at somewhere as a part time job. So it is very difficult to match up the  timing. Sometimes it is seen   
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that one or two me mber couldn’t manage to join the call because they were not simply  available. Then we reschedule the meeting and try to compromise the situation as we all know  our condition.  Like every group, we have faced problems too. Some members were very busy  so that they couldn’t give their best effort to their part for some times. Then we talked with  them as a group and fix the problem by having discussion. After then everything goes sm oothly  and we all were satisfied with the outcomes.  Our business plan project has many parts. And we  are 6 members in our group. In first meeting ,   we all sit together and decide in which business  we want to prepare our project.  We tried our level best to d ivide the who l e project equally  among the members of our group. And we also considered who can write well for which part.  By this  we ha ve divided the work between us and I think the distribution was fairly shared out  as everyone was really happy with their   assigned parts.  While doing this project we have learnt  team work and opinion sharing. For accomplishing any work a group must behave like a team.  If the team work is good then the outcome automatically comes out good.  And   without sharing  opinion it is no t possible to work for the best idea. While we do brain storm, we can find the  best ideas.  We all   of  us enjoyed   the process of doing this project very much. We learned a lot  from this as we made the business plan by our own.  This project will help us in ou r future life  in many ways so there is no way of disliking this process.  The process could have been  improved if all of the members could share their opinion from the very beginning. We all were  unknown to each other. At first we all had to do ice breaking .  We all were new in this process  and didn’t know how to make feel free in a group at the very first stage. So we had formal meet  ups. By passing sometimes with each other we could share our views and opinion freely. I think  if we felt free from the begin ning then we could have done better.   
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