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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Mental wellbeing in policing is central to officer performance and public safety. Police officers are placed in complex incidents everyday which opens them up to working irregular working hours, often exposure to trauma and regularly making high-risk decision, a combination of all these factors can contribute to elevated risks of psychological distress. This essay examines the significance of mental health management in policing, supported by contemporary research and relevant theories. It also explores the consequences of neglect, drawing from studies across the UK and internationally to provide a well-rounded perspective.
[bookmark: _Hlk198983169]Police officers experience stress in many ways. Drew and Williamson (2024) categories these stressors in 2 categories; Firstly, operational stress which looks at “stressors from a more wholistic perspective” and identifies stressors that are linked with the role of policing which stems from direct experiences such as dealing with death, violence or victims of crime. Secondly, Organizational stress can be “associated with the organizational culture of the police environment” which can include long shifts, lack of control in decision-making and even favoritism in staff from managers (Drew and Williamson, 2024). According to McCarty and Garland (2007), both types of stress significantly contribute to mental health deterioration amongst male and female officers. This identifies how complex and difficult the role can be for officers and allows understanding of why officers experience mental health issues.
[bookmark: _Hlk198983182][bookmark: _Hlk198983191]A model which is widely discussed in occupational stress is the Job Demand-Resources (JD-R) Model (Bakker & Demerouti, 2007) it shows the link having insufficient staff can lead to exhaustion. In policing, job stresses such as high workload and trauma exposure are often paired with less recovery time and limited mental health support which is the reality of policing resources (Purba and Demou, 2019). These pressures will ultimately leave officers with lasting personal issues such as anxiety or even PTSD.  
[bookmark: _Hlk198983205]Burnout Theory is helpful here as it highlights three mechanisms of burnout which are essential to the understanding of what burnout is; “it’s a combination of emotional exhaustion, depersonalisation, and reduced personal accomplishment” (Maslach and Leiter’s,1997). It’s not uncommon for officers to score relatively high in all three due to the constant pressure and lack of emotional recovery time (Basinska, Wiciak and Dåderman, 2014). Police officers will tend to avoid the topic but if left unspoken about, it can lead to long-term psychological issues.
[bookmark: _Hlk198983437]Mental health is widely discussed in research and there’s a clear link between policing and mental health disorders. Supporting research by Purba and Demou (2019) emphasises that due to the line of work officers are exposed to them will be at risk of PTSD and suicide at a much greater scale than the public. Chronic exposure to trauma, particularly without timely interventions, can also lead to Operational Stress Injury (OSI), this is usually used when referring to military mental health conditions but increasingly applicable in policing (Antony et al., 2020).
[bookmark: _Hlk198983447]One of the key barriers to mental health support in policing is organisational culture. Historically in the police force it was known that officers would show a certain amount of toughness, (Ward et al., 2018) explains there is a direct link between mental toughness and resilience to experiencing any mental health issues. Knowing that officers are expected to be confident and challenge themselves throughout the role, officers are often discouraged to show any vulnerabilities, and this allows officers to supress any emotions. Corrigan et al (2014) emphasises that this culture can lead to expected stigma, where people won’t seek any help due to feeling ashamed and they worry about being labelled as having a mental illness. Without culture change, mental health initiatives may fail to reach those most in need.
[bookmark: _Hlk198983475]By officers remaining silent and fostering this approach of not reporting this is having a direct impact on early intervention due to feeling discouraged. A study by Stuart (2008) shows that in the emergency services there was lot of peer judgement which was a major reason people avoided mental health services, even when they recognised their own symptoms. Ultimately if officers feel reserved to speak out about how they feel this will have a direct effect on the quality of work due them feeling burnout.
There is growing consensus that wellbeing must be managed proactively rather than reactively. Police forces are advocates of mental health and they do support officers in times of hardship, Watson et al., (2018) emphasises the importance of TRiM (Trauma Risk Management) being used across police forces, this does allow officers to speak openly about any trauma experienced on or off the job ensuring officers have time to process all of their thoughts and feelings alongside professionals who are trained in trauma management. Officers who used TRiM found it helped reduce symptoms from PSTD and it allowed them the time to process with professionals after experiencing any trauma (Watson et al., 2018)
[bookmark: _Hlk198983507]When discussing mental health culture, this places emphasis on leadership within departments. Research suggests that managers who openly discuss wellbeing and model healthy behaviours such as using support services can ultimately reduce stigma and set the tone for their teams which can start to reduce the stigma around it (Quinane et al., 2021). This suggests shifting from the way managers lead in their role can start to promote openness and empathy which can reduce stigma around mental health.
[bookmark: _Hlk198983517]Failing to manage mental wellbeing can result in massive consequences such as increased absences. Looking at statistics its apparent that mental health is a clear-cut issue across police forces. When looking at mental health-related absences in UK, the Blue Light Scoping Survey show that “of the officers surveyed, 61% reported mental health problems; the highest figure recorded amongst all emergency services” (Quin, 2024). This has a knock effect on the service being provided to the public then as the resources are lowered due to officers on sick leave. Policing strategies need to start reflecting the importance of mental wellbeing, so officers have access and officers need to be reminded that their mental health matters and they’re a priority and not just a working number.
Managing mental wellbeing in policing is essential not only for protecting the psychological health of police officers but also for ensuring the safety, integrity, and efficiency of policing institutions. The pressures of modern policing, when unsupported, can lead to serious personal and organisational consequences including reduced performance and impaired public trust. A proactive approach that includes resilience training, organisational change, and cultural reform is essential for sustaining a healthy, effective police workforce.
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
When referring to volume crime it looks at crime such as burglaries, thefts and criminal damages. In the police force these are often seen as low-level crimes however they do have a significant impact when it comes to the public’s perception in the officers and the organisation. Officers must remain objective and professional throughout investigations, but it’s known that human judgment can affect how officers’ approach and resolves cases such as personal attitudes, values, and biases. In this essay it explores how these factors can affect the investigation when it comes to volume crimes, it will draw on academic theories and evidence-based research to show how these factors can shape investigator decisions, outcomes, and fairness in policing.
When thinking about our own personal biases these can be defined as a predisposition or prejudice toward a particular perspective, often leading to unfair or inaccurate conclusions (Cuellar, 2017). In policing, biases can arise at any point of the investigation such as suspect identification, victim interaction or even evidence interpretation, biases can be categorised into either conscious bias (explicit bias) or unconscious bias (implicit bias) whereby a person may make automatic associations or attitudes without even being aware of them (Kahneman, 2011). If officers are dealing with volume crime investigations whilst being unaware of the biases, this can lead them to make quick ineffective decisions in high pressure environments ultimately being influenced by unknown external factors such as predisposition they already have.  
Paulus et al. (2022) highlights, speedy decision-making in uncertain conditions tends to rely on heuristics or mental shortcuts that are more prone to personal bias. Investigators may not even be aware that these judgements are being shaped by internalised attitudes rather than objective facts in the case. Due to how quick decisions must be made during investigations, police officers could be unconsciously driven by cultural or social stereotypes. Research shows that people in the UK who have working-class accents are likely to be suspected of criminal activity than people without one (Paver et al, 2025).
Police officers are likely to engage with several people from different backgrounds daily when attending incidents, it’s expected that our cognitive bias can have some impact when it comes to influencing how people perceive and interpret information. One of the most researched forms of cognitive bias in policing is confirmation bias where investigators may search for information to and support their current views, while disregarding the evidence in front of them (Metzgar, 2013). 
This is closely linked to the concept of “tunnel vision,” which occurs when investigators focus too narrowly on one suspect or theory and fail to explore alternative explanations. Dror and Kukucka (2021) argue that forensic decision-making is particularly vulnerable to contextual influences, especially when investigators are exposed to irrelevant case details that shape their interpretation of evidence. This is concerning in volume crime cases, where evidence may be limited, and investigators must rely heavily on judgement.
Research by Kassin, Dror and Kukucka (2013) further supports this, demonstrating that forensic examiners even those trained to be impartial are susceptible to confirmation bias. When examiners were told a suspect had confessed sometimes, they were told falsely, they were more likely to find a match between that suspect and ambiguous fingerprint evidence. This shows that personal attitudes or assumptions, such as the belief in guilt, can unconsciously steer investigative outcomes.
When looking at the people who are directly involved in the crime itself like victim, witnesses and suspects biases can still have an impact. When it comes to volume crime, eyewitness accounts are relied on greatly however bias can significantly impact suspect identification. Meissner & Brigham 2001 et al, (2001) looks at the “cross-race effect” which shows that people struggled to identify individuals of a different race, increasing the risk of wrongful identification. Given that many volume crimes rely on quick interviews and public reports, officers may unknowingly rely on flawed or biased witness testimonies, particularly in diverse communities.
Another significant part of investigations is suspect interviewing whereby bias can play a significant role. Hill (2003) found that police officers often used biased questioning techniques when they believe a suspect is guilty, this can come from the unconscious biases and officers may not know their doing it intentionally. Techniques such as this can not only skew the interview process but also increase the risk of false confessions, particularly in the most vulnerable people.

The beliefs and values of officers may also determine how much weight they give to a suspect's background. If an officer holds prejudicial views consciously or unconsciously, they may interpret ambiguous behaviour as suspicious. As explained by Hill (2003), this can create a feedback loop where initial bias leads to confirmatory evidence, reinforcing the original assumption of guilt.
It’s important for officers to be aware and recognise the risks posed by biases, police forces ensure that biases are covered largely in training and yearly in training courses. Implicit bias training is increasingly being offered in policing institutions to help officers recognise their unconscious prejudices. Fridell (2016) suggests that reflective practice can raise awareness and make more investigators aware of the core biases they hold. Similarly, the College of Policing (2023) does encourage continuous reflection and self-awareness among police officers, urging them to reflect on personal values and when it comes to decision-making.
Paulus et al. (2022) agrees and states “Being self-aware about one's own biases is an important first step in debiasing”, by being completely aware of their own biases it would allow them to truly understand what affects their judgement. By encouraging investigators to critically reflect on their own biases it does allow ongoing learning. Supervision and peer-review within investigations can also help reduce the impact of individual attitudes on case outcomes which can avoid any dominance of the investigator’s personal perspective.
This essay has demonstrated that personal attitudes and biases have a substantial impact on the investigation when it comes to volume crime. From initial suspect identification to forensic analysis and interviews, these internal influences can distort objective judgement, leading to unfair outcomes and miscarriages of justice. Acknowledging the presence of bias is not a sign of weakness, but rather a necessary step toward strengthening the fairness and accuracy of the investigative process. Continued research and training can ensure the police force are reducing the impact of bias and upholding professional standards throughout all investigation whilst officers navigate through everyday crime.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Public protection is taken very seriously by government bodies, more so when it comes to Serious and Organised crime (SOC) due to the serious impact it can have on communities. This can mean children and vulnerable adults are coerced into criminal activity which has been planned, ultimately leading to them being exploited for financial gain which can directly impact small communities, this is ultimately what SOC is (National Crime Agency, 2025). The link between SOC and public protection comes from the rising concerns through its exploitation of vulnerable individuals. This essay outlines the links between SOC and public protection issues and explores what characteristics make certain individuals more susceptible to exploitation.
One of the key links between SOC and public protection is how organised crime groups (OCGs) exploit existing gaps in the safeguarding framework. The Home Office (2018) notes that criminals increasingly target young people, migrants, and those with mental health needs, these people will already be known to services such as the police, social service or mental health groups. This can be difficult to navigate from a criminal justice perspective and a safeguarding response as some individuals can be identified as being a perpetrator as well as a victim of exploitation. An example would be, in county lines drug trafficking, children are recruited under coercion to transport and sell drugs. Though they may commit crimes, their involvement is often the result of grooming (Turner et al,. 2019). This can make policing difficult as children can be criminalised putting them further at risk of exploitation.
When attempting to understand why certain vulnerable people are chosen, it’s important to look at theories such as Routine Activity Theory which help explain how certain individuals become targets due to them not having a sustainable home and capable parents (Cohen & Felson, 1979). This can also be applied to safeguarding within services when suitable interventions may not have applied due to the lack of resources. Another theory with a similar opinion is Social Disorganisation Theory explored by Shaw & Mckay (1942) this theory suggests that communities that are economically deprived can become ideal ground for SOC as the people who tend to live there may require additional funds to support their lifestyle and they tend to have a lack of social control to resist being involved in criminal activity (Harris, 1944). If safeguarding systems are lacking in resources, then this leaves a gap for OCGs to enter these communities more easily.
Modern slavery and human trafficking are one of the clearest examples of how SOC intersects with public protection. Victims are often hidden in plain sight, Stevenson (2021) explain that victims will often be deceived and coerced to work into either physical labour such as working in a car wash or nail bar or they could be made to work for sexual purposes for domestic enslavement most. Victims will not identify themselves usually due to the fear of deportation from immigration, the fact of it is they may not be able to say due to the language barrier and the understanding of their rights or they may fear of repercussions (Machura et al., 2018).This is when highly trained professionals are relied upon to identify the signs of exploitation and act accordingly to ensure effective public protection. 
One key vulnerability factor highlighted is poverty and socioeconomic exclusion. Merton’s (1938) Strain Theory theorises that individuals who are blocked from achieving goals through legitimate means may resort to illegitimate ones (TCullen and Wilcox, 2010). Young people from economically deprived backgrounds with limited opportunities may view gang involvement as the only viable path to income and respect, especially when they see crime as normalised within their environment (Windle & Briggs, 2015). OCG’s and gangs will use this to their advantage, knowing they’re socially deprived allows them to be easily exploited.
Touched upon briefly was the ongoing issue with “county lines” which is one of the most prominent public protection issues associated with SOC in the UK. In the UK urban gangs extend their operations into rural or coastal areas, often using vulnerable adults and young people as couriers. The Children’s Society (2019) highlights that children as young as 11 are being exploited to transport drugs, often under the threat of violence or manipulation (TCullen and Wilcox, 2010). From another angle drug users are among the second target for this model, its known that people with drug addiction may be exploited to transport drugs, exchange services, or act as the fall guy this is due to them being heavily reliant on substances and the support around them is usually lacking which makes them an easy target to exploit (Harding, 2020).Children and vulnerable adults will always exist which make confronting this area difficult as it’s not something we can simply eradicate. 
Its clear that social isolation and lack of stable relationships make these individuals a target. Many exploited youths report feeling invisible and come from unsupported homes and usually unwanted by traditional systems such as schools and it shows in the performance and attendance of the children and a lot of the time these children are known to services and the police already (McEwan, 2018). These circumstances are what make them attractive targets for grooming. Gangs manipulate these emotional voids by offering that sense of belonging and rewards alongside in exchange for loyalty (TCullen and Wilcox, 2010). This type of emotional manipulation is one of the most sinister aspects of exploitation as the perpetrator psychologically grooms the victim so the reality, they once knew is now distorted which makes it extremely difficult to leave and making public protection that much more difficult to police.
The line between victim and offender is often blurred in SOC, especially when vulnerable individuals are coerced into criminality. For instance, young people exploited in county lines operations may be arrested for drug offences despite acting under duress (TCullen and Wilcox, 2010). This raises ethical and legal dilemmas about criminal responsibility and victimhood. For public protection to be strengthened against SOC, it requires multi-agency collaborations to coordinate responses to safeguarding concerns.
Serious and organised crime represents a dynamic and pervasive threat that directly impacts public protection. SOC groups thrive on exploiting the most vulnerable in society and my interpretation of the material available is what makes someone vulnerable is based on circumstance, if the person has been exposed to systemic inequalities, and emotional deprivation this can ultimately lead that person down the wrong path which OCG’s are aware of. Recognising this is essential if we are to develop holistic public protection responses that don’t blame victims but instead work to prevent their exploitation altogether. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Youth offending is a complex social issue influenced by a variety of personal and environmental factors. In response, early intervention has become a foundation of youth justice policy, based on the idea that addressing risk factors before offending behaviour becomes rooted can reduce the likelihood of future criminal activity. Drawing on criminological theories and research, early intervention is generally seen as a promising approach to tackling youth offending. However, its effectiveness is not universally agreed upon, and outcomes often depend on the nature and delivery of the intervention. This essay explores the effectiveness of early intervention as a strategy for preventing young people from offending or reoffending. It will explore how early intervention works in practice.
Early intervention refers to strategies, services, and support mechanisms that aim to identify and address risks before problematic behaviour escalates into criminality. It includes both primary prevention which focuses on targeting general populations at risk and secondary prevention which concentrates on targeting individuals who have already shown signs of risk or early offending (Farrington, 2006). 
The Risk and Protective Factors Framework is commonly used to guide early intervention whereby it looks at risk factors for youth offending include family dysfunction, school exclusion, peer pressure, substance abuse, and socioeconomic deprivation (Farrington, 2000). Farrington, (2000) explains that young people who have protective factors in place such as strong attachments, positive school engagement and good mental health, stand a much better chance to help mitigate these risks. 
Similarly, Silverman et al,. (1994) stated that, Developmental and Life-Course Theory shows the likelihood of offending is shaped by life events, family bonds and turning points, intervention is critical in the developmental stages such as early childhood or adolescence and shouldn’t be ignored. Early interventions can be affective and offers an opportunity to disrupt and help reduce risk factors and strengthen the protective ones if addressed early on.
Intervention at an early stage can take many forms, ranging from parenting support, multi-agency with the youth offending teams (YOTs). A key focus in the research by Olds et al., (1998) is the emphasis on structured home visits by health professionals to first-time mothers in disadvantaged communities. Evidence shows that children involved in such schemes were involved in significantly less crime as teenagers, suggesting the long-term benefits of early social investment. Similar approaches in the UK, such as Sure Start, also sought to improve early childhood outcomes, though evaluations have shown mixed results (Melhuish et al., 2008).
Theories such as Social Learning Theory (Bandura, 1977) explains that behaviours are learnt usually though observing and then the reinforcements which follow. If young people are exposed to pro-social role models and environments early on, they are less likely to engage in offending and on the flip side if they’re embedded into a lifestyle that normalises violence and criminality then interventions from school, family members or services need to be identified early in an attempt to change their path (Bandura, 1977).
Services need to be recognising that the family environment these children are embedded in could be normalising criminalized behaviours and family interventions could assist. Parenting programmes have been shown to improve family situations. Multi-Systemic Therapy (MST) is a prime example of this type of model, it is “an intensive, family and community-based intervention” targeting serious young offenders whereby the studies carried out show MST reduces reoffending rates and improves family functionality (Markham, 2017)
Another supportive programme that identifies the root issues is, the Strengthening Families Programme which has been known to improve parental supervision and communication, leading to lower youth substance misuse and criminality (Kumpfer et al,. 2003). This shows if the patterns of behaviour are recognised and tackled then the this can lead to the young person being involved in less criminality. Together, these theories suggest that early, positive, and non-stigmatising engagement with youths can be more effective than disciplinary responses.
[bookmark: _Hlk199168970]However, despite these promising findings, early intervention is not without critique. The long-term effectiveness of these programmes has been questioned, arguing that positive outcomes are often modest and not always sustained. McAra et al,.(2010) highlights that formal intervention with young people particularly when it involves contact with the justice system can have the opposite effect on young people and end up committing more crime due to being labelled as an ‘offender’. Their findings suggest early intervention can sometimes backfire if interventions are too closely linked with surveillance and control, rather than support and empowerment (McAra et al., 2010)
This raises questions about the purpose and design of early intervention. Is it truly preventative, or is it a mechanism for identifying and managing those deemed to be a ‘risk’? The risk factor model, which underpins much early intervention work, has been criticised for being overly deterministic and individualising to marginalised youths. Haines et al,. (2008) argue that risk-focused models reduce young people to checklists of behaviours and circumstances and do not look at all the factors. They suggest children need to be guided and nurtured rather than managed as a problem. 
Looking at the evidence available, early intervention has the potential to prevent offending and re-offending among young people, but its success depends on how it is executed. Not every approach will work for all young people so it’s important to adapt as services see fit and caution must be taken not to label or stigmatise young people based on their backgrounds. Ultimately, the most effective interventions are those that view young people with the capacity to change and ones that invest in the wider social conditions such as building family connections which in hand support positive development.
In conclusion, early intervention remains a key pillar of youth justice practice with a lot of theorists supporting its use. However, its effectiveness is not guaranteed and is contingent on multiple factors including the approach taken by services and how engaged young people actually are. While early intervention can be seen as a powerful tool for change it can’t be deemed as the cure for the young people in society. 
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