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ASSIGNMENT 1
Demonstrate an awareness of top management's/leaders' roles and responsibilities in assisting line managers, and assess the impact that organisational culture, structure, and strategies can have on the success of any given organisation.
This essay will explore the relationship between top management, leadership, and line managers, as well as the critical features of that connection, with the goal of ensuring the implementation of strategic, cultural, and structural directions within the business. To properly comprehend the significance of this impact, It will be discussed in this essay how culture, organisation, and strategy contributed to Nike's success in business.
The setting of goals, the design of strategies, and the implementation of strategies are three major areas in which interaction between top management and line managers is required.
Management and leadership are critical components of providing high-quality services. While the two are comparable in some ways, they may involve distinct outlooks, abilities, and behaviors. 

Managers are organizational members who are accountable for the work performance of their subordinates. Managers have official authority to make decisions and use organizational resources.
According to Kotter(2001), managers are primarily concerned with guiding and controlling their assistance, resources, organisations, and processes.
There are three levels of management in most organizations: top, middle, and first.
Top management is comprised of an organization's senior executives or those in positions of greatest responsibility.
These company's senior executives are in charge of setting the overall direction of the organization and ensuring that major organizational objectives are met.
It is possible for them to serve as a leader for the entire company or for certain departments such as finance, advertising, or human resources and operations.
Senior-level leaders have a vital role in successfully guiding change.
In order to achieve this, they must modify their mindsets and ideas about change and purposefully lead others in a way that promotes well-being while increasing business performance.

Whether large or small, first-line managers typically have the most significant tasks in any organization. They maintain direct communication with all of the organization's critical enablers. They keep an advantage over the rest of the workforce. They exercise influence on the company's suppliers. Due to the magnitude of their responsibilities, first-line managers must possess the appropriate characteristics for their role.
Communication with middle managers and executives on a regular basis and keeping them informed about the development of their department or project are all critical aspects of first-line managers' responsibilities.
First-line managers may also be involved in staff hiring, onboarding, and training. To ensure that their team gets the required information, they may provide training on specific activities, projects, or technologies. First-line managers typically conduct performance reviews for each member of their team and offer suggestions for areas for development. A first-line manager must be able to communicate effectively. They describe the company's objectives in words that their team can comprehend and relate to. When dealing with senior management, first-line managers must be fluent in business jargon and confident when discussing profits and productivity.

In its most basic definition, leadership is the process of assisting individual and group efforts toward accomplishing a common goal. Leadership is an influencing technique that enables managers to persuade their employees to work freely toward achieving what must be done and what should be done in their organizations.
The behavior of leaders impacts the structure, working process, and overall effectiveness of their teams. Instead of a person or an official position, leadership is defined as a complicated moral relationship between people built on trust, obligation, dedication, and emotion, as well as a shared vision of what is good.
Several characteristics commonly associated with leaders are a high tolerance for irritation, charisma, inspirational ability, openness to feedback, team building, and accountability.
While management is concerned with the day-to-day supervision and guiding of the team, leadership is concerned with the inspirational and motivational components that assist each member in understanding their role within the organization and encouraging them to take on new and challenging tasks.
In order for their teams to accomplish their best job, leaders must guide them in the right direction toward success.
They must inspire others by exemplifying superior self-leadership and encouraging others to develop similar characteristics.
While some people are born with personality qualities that lend themselves to leadership roles, many of us have the potential to be excellent leaders under the right circumstances.
Leadership is not about responding appropriately to a given situation. It's about authentically utilizing your inherent leadership strengths to inspire and empower others.

Each leader develops his or her formula for success, but there are a few fundamental principles that every wealthy leader should adhere to.

A leader's ability to select his or her team is critical. It demonstrates his capacity to identify and acquire relevant skills and knowledge.
When assembling a team, the leader should look for individuals who share his vision and possess a specific set of skills. Apart from that, being an enthusiastic leader entails recruiting team members with a similar level of enthusiasm for their respective jobs.

When serving as a company's leader, it is critical to have a clear vision of its future. To do so, he must have a clear idea for his company, understand where it fits within the industry, and understand how he intends to service his clients. In order to realize the company's vision, it is critical to establish goals. 

In the workplace, different sorts of leadership styles exist. However, not every style is suitable for everyone. The culture and goals determine which leadership style is most suited to the organization.

The Laissez-Faire Leader

-allowing the group members to make the decisions is known as laissez-faire leadership or delegation leadership.
Autocratic Leader

Autocratic leadership, alternatively referred to as authoritarian leadership, is a type of leadership that emphasises individual authority over all decisions and limited involvement from group members. These Leaders make decisions independently of other team members, based on their own thoughts and opinions.

Democratic Leader

Democratic leadership, also known as participatory or shared leadership, is a style of leadership in which the opinions and contributions of team members and peers are taken into consideration and valued. Everyone in the team is encouraged to share their thoughts and ideas with one another.

Transactional Leader

Managerial leadership, also referred to as transactional leadership, focuses on delegation, teamwork, and efficiency. Leaders who utilise this style of leadership focus on a single task and reward and penalise their subordinates based on their performance results. According to Kotter (2001), employees are paid a salary to follow a manager's orders, which is known as transactional style.

Transformational Leader

Management must often communicate with employees for the transformational leadership style to succeed. In order to encourage and increase production and efficiency, leaders must communicate openly and frequently with their people.
According to Bass (1990), the leader keeps an open eye on the benefits of his followers, which encourages people to join him voluntarily, and the leader directs the follower through the use of a transformational approach.

An organization's culture is its identity and character. The expected values, beliefs, and assumptions about how people should act and interact, how decisions should be made, and how work tasks should be carried out make up an organization's cultural foundations. The history and environment of a company and the people who manage and work there all play an essential role in shaping its culture.
The unspoken standards that guide the actions and attitudes of individuals and groups within an organisation are referred to as the organization's culture. Structure, system, and methods used for work, employee behavior and attitudes, values and traditions of an organisation, and leadership styles all influence an organization's culture.
According to Schein (n.d), culture is the most challenging aspect of an organisation to change, and it can outlive goods, services, founders, and executives.

Strategic management behaviours are guided by organisational culture, which is a valuable tool for managers to influence and teach their employees' attitudes, win their support for the organization's policies, and slow down opposition to change.

Employee motivation, engagement, and productivity are all enhanced as a result of an organisational culture that places a high value on plan implementation. To attract and retain employees, it also decreases hiring and training costs, as culture is more about doing than talking, as we all know. 

There is a significant connection when it comes to company culture and strategic management. The management of a firm and the formulation of strategic decisions are guided by the same values, beliefs, and principles that have been established via the organization's culture. The strategy is a method to reach the best possible outcomes for individuals, groups, and organisations. 
The strategy establishes the direction and emphasis of the company, elaborates plans, and creates a formal framework in which employees can grasp the organization's goals, whereas culture aids in the achievement of goals by incorporating them into the organization's shared values and beliefs.

A significant influence on the people who work for an organisation is also exerted by its organisational structure. A notable impact on each employee of an organisation is how employees are structured and dealt with.
According to Mintzberg (1979), the organisational structure is a collection of strategies through which the organization is separated into discrete tasks, and then a sense of harmony is established between the various responsibilities.
As stated by S. K. Herath (2007), organisational structure directs the competency of the worker's job, the passion of the employees' work, and cooperation among top management and subordinates to allow for the flow of plans and goals across the business to sketch out plans.

The impact of organizational culture, structure, and strategies on Nike

Nike is a global American corporation that manufactures sports equipment, footwear, clothing, and accessories. It is the world's leading supplier of athletic shoes and apparel.
Because Nike has been a successful company since its inception, its organisational structure is worthy of investigation.
Nike's organisational structure has played a significant role in the company's success. From various organisational structures, the company has selected the one that best fits its needs. An organization's structure determines how tasks are delegated and who has authority over whom. Nike has a matrix organisational structure. Matrix structures allow for both vertical and horizontal transfer of authority. Nike divides their business into geographic units to better serve customers in different regions. 

Nike's corporate culture helps the company be more resilient and capable of growing.
To accomplish their tasks properly, Nike's employees are given a set of instructions, guidelines, and expectations, all of which consider their interactions with consumers and other team members. This method ensures that the company's corporate culture is maintained, which is a factor in the company's success to a certain extent.
Nike has an organisational culture that encourages human resources to act to help the company achieve its goals.
Nike's corporate culture is built on creativity and invention, which allows the company to create products in line with current consumer tastes.
Nike's strategic goal is to maintain its position as the market leader in the sports footwear sector, with a strong emphasis on innovation, research, and development. The company emphasises authenticity, honesty, athleticism, competitiveness, performance, and teamwork. These are the strategic goals that the organisation pursues to maintain a competitive edge in the market.

To summarise, a successful organisation requires both strong leadership and excellent management. To reach the strategic goals and objectives, the manager must have good management abilities in order to oversee the team and their work.
In order to keep the business's aim within reach, managers must also maintain close contact with one another. 
Furthermore, an organization's culture, strategy, and structure all significantly impact its performance. Nike is an excellent example of a corporation that has managed to stay at the top while taking structural, cultural, and strategic factors into account.
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