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The purpose of this report is to provide an extensive manual for the growth of Diversity Hotel & Spa into the French market, encompassing a detailed analysis of French culture and customs. By utilizing the nation analysis provided by the GLOBE Project and integrating relevant cross-cultural ideas, this research emphasizes the significance of intercultural competence within the context of hotel operations. The supply of practical guidelines, encompassing both recommended actions and actions to avoid, is a crucial element in equipping hotel workers with actionable counsel. The recommendations for the General Manager mostly revolve around the imperative of effectively integrating brand standards within the unique cultural setting of France. The purpose of this paper is to provide a practical resource for improving cross-cultural comprehension and promoting successful leadership within the diversified hospitality industry of France.
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[bookmark: Cross-cultural_theory_&_model]This paper, written by the Assistant General Manager, seeks to provide light on the cultural nuances of the French market in preparation for the anticipated expansion of the Diversity Hotel & Spa into France. The examination is on the development of intercultural competence, utilizing the GLOBE Project as a framework and including essential cross-cultural theories. In addition to theoretical considerations, this academic discourse offers practical guidelines for hotel workers, facilitating the effective implementation of brand standards within the distinct cultural milieu of France. The purpose of this study is to provide the General Manager with practical insights to enhance their leadership skills in the current cultural environment. It highlights the significance of cultural sensitivity in developing the hotel's prestigious brand in France.
[bookmark: _Toc150546506]Cross-cultural theory & model

The concept of cross-cultural knowledge is employed to identify and elucidate the variances and commonalities that manifest across diverse cultural contexts (GLOBE Project, n.d.). Hofstede's cultural dimensions model is widely recognized as a significant theoretical framework, proposing five fundamental cultural attributes. Some of these features are individualism-collectivism, power distance, uncertainty avoidance, masculinity-femininity, and long-term orientation. Individualism-collectivism is widely recognized as a highly significant philosophical perspective. The approach of conducting comparisons and contrasts across different cultures allows for the examination of similarities and differences in individuals from distinct origins, specifically in relation to their beliefs, practices, and expectations. The utilization of Hofstede's cultural dimensions model might potentially facilitate the comprehension of cultural norms and values prevalent in France.
This methodology quantifies the cultural variances of a nation across six distinct categories. This model illustrates that French individuals prioritize individualism above communal values. Nations with a higher degree of collectivism have a contrasting pattern. In France, there exists a prevailing acceptance and anticipation of social inequality. This indicator exhibits a notable disparity when compared to countries that had lower scores (Rodríguez-Antón & Alonso-Almeida, 2019).
It is vital for the staff members at Premier Inn to possess an understanding of the concept of individualism inside French culture, alongside with cognizant of the expected power dynamics. French tourists exhibit distinct power expectations compared to visitors from other nations, necessitating hotel staff to meet their specific needs and demands. According to Jackson (2020), it is necessary for hotel staff to possess knowledge on the differences in etiquette customs between France and other countries.
[bookmark: Cultural_intelligence_and_sensitivity][bookmark: _Toc150546507]Cultural intelligence and sensitivity
Cultural intelligence is demonstrated via the possession of knowledge, appreciation, and adeptness in interacting with individuals hailing from diverse cultural backgrounds. In order to ensure a positive experience for tourists from other countries, it is imperative that hotel staff possess a comprehensive understanding of many cultures and belief systems. The demonstration of cultural sensitivity involves the comprehension and acknowledgment of diverse customs and principles held by individuals from different backgrounds (Jackson, 2020). In order to effectively impress international tourists, it is imperative for hotel workers to possess a comprehensive understanding of and exhibit due respect towards cultural norms that may diverge from their own.
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Professionals in the hospitality sector are required to possess a profound understanding of the cultural customs and anticipations of individuals hailing from other nations. Certain individuals hailing from other countries, including France, may possess the anticipation of being welcomed in the French language, indulged with culinary offerings of French origin, and provided with guided tours in French pertaining to the local points of interest. Understanding the distinct social norms, rituals, and etiquette that distinguish France from other nations is of paramount significance (GLOBE Project, n.d.).
When engaging in communication with French clients, Premier Inn workers must take into account several characteristics that are influenced by French culture. Given the emphasis on individualism in French culture, it is imperative for hotel workers to possess a comprehensive understanding of clients' tastes and effectively cater to them. Consequently, it is imperative for hotel employees to be adequately equipped to meet the diverse needs and requests of every individual guest. It is important for hotel employees to possess a comprehensive understanding of French etiquette as well. According to Chun et al. (2021), it is expected that hotel workers in France exhibit a higher level of courtesy and professionalism compared to their counterparts in other countries.
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The level of familiarity that hotel workers possess with the habits and beliefs of other countries is a paramount factor in determining the extent to which tourists from different nations have a positive experience throughout their sojourn. To optimize the quality of service offered to our clientele originating from France, we have compiled a comprehensive inventory of recommended actions and advised against behaviors, as presented in the tabular format below. The following list is presented below:
	DO’s and DON’Ts for hotel workers


	Do's
· French is widely recognized as the language that embodies the principles of hospitality and warm receptions.
· Kindly provide information about to the region's activities and attractions in the French language.
· Offer traditional French food to patrons. 
· Uphold proper decorum and comport oneself in a dignified manner consistently.
· It is advisable to allocate sufficient time and demonstrate thoughtfulness towards others in your vicinity. 
· Create an environment that is inviting and conducive to comfort.

	Don'ts
· It is important to avoid making assumptions about the language proficiency of all guests. 
· Striking a balance between formality and informality is crucial.
· Respecting guests' privacy and avoiding invasive behavior is essential. 
· Exercising restraint and avoiding excessive assertiveness is advisable.
· Maintaining an appropriate level of familiarity with guests is recommended. 
· Avoiding making too critical judgments is important.
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It is imperative for hotel staff to give priority to the preferences of French clientele. The package includes the provision of workers proficient in the French language, a variety of culinary options available in the French language, and strict respect to social standards, customs, and etiquette. It is important for hotel staff to acknowledge that not all visitors possess fluency in the English language, hence necessitating their patience and kindness while engaging in conversations with non-English speakers (Carolina, 2019).
[bookmark: Summary][bookmark: _Toc150546511]Conclusion 

[bookmark: Recommendation]The development of cultural intelligence is of utmost importance for the Diversity Hotel & Spa's achievement in its expansion into France. The present paper has shed light on the complexities inherent in French culture, utilizing insights from the GLOBE Project and prominent cross-cultural theories. The hotel's capacity to properly handle cultural subtleties is further enhanced by the offer of practical guidelines on what to do and what not to do. As the General Manager undertakes preparations for the forthcoming inauguration of the institution, it is imperative to emphasize the significance of comprehending and valuing the multifaceted cultural tapestry of France, as this will undeniably enhance the quality of visitor encounters. The adoption of cultural sensitivity is not just a strategic need, but rather a dedication to establishing an all-encompassing and outstanding hospitality atmosphere for international tourists.

[bookmark: _Toc150546512]Recommendation

It would be beneficial for hotel employees to prioritize the fulfillment of French tourists' requirements and to demonstrate an understanding of the cultural disparities that exist between them and their French counterparts. It is important for businesses to diligently conform to pertinent social norms, customs, and etiquette (GLOBE Project, n.d.). Additionally, they should furnish tourists with comprehensive details on local activities and attractions. Moreover, businesses should offer authentic French food, and as part of their endeavors, present guests with information about the vicinity in the French language. Consequently, hotel employees are required to exhibit patience and civility towards clientele who lack proficiency in the English language.
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