Assignment 2 – Will Boulter / 2245855

1. Why are terrorist organisations often involved in other forms of criminality (e.g. acquisitive crime), and how can this inform counter-terrorism policing? 
Your answer must be based on academic research, although you may make reference relevant case studies. 

Due to the nature of terrorism and the inability to raise funding through legal means, terrorist organisations of various levels often raise funding through illegal means such as arms trading and drug trafficking. Firstly, it is important to define terrorism, as per The Terrorism Act 2006, terrorism is defined as actions taken against persons or property, which are designed to influence a government or intimidate the public for the purpose of advancing a political, religious, or ideological cause. (Home Office, 2006) Acquisitive crime is where criminal offences are committed with the aim of financial or material gain. When considered in the context of terrorist organisations, the methods by which to obtain such material and finances may be opposite to the ideologies of terrorist organisations, which often claim to have causes such as freedom or religious purity. However, due to limited access to conventional funding, terrorist organisations often require engagement in various criminal activities to fund their objectives.

Since the Soviet Union withdrawing military forces from Afghanistan and the subsequent end of the Cold War, terrorist organisations across the globe, specifically in areas such as Afghanistan and Iraq have seen a decrease in covert funding from various states and international bodies, which has forced terrorist organisations such as Al-Qaeda to rely on generating income from other forms of criminality. Throughout the conflict in Afghanistan between the Soviet Union and the Mujahideen, who later made up many of the founding members of Al-Qaeda, the Mujahideen relied on large amounts of funding and weapons provided by the United States through a CIA operation known as Operation Cyclone. This operation was one of the most in-depth and expensive operations launched by the CIA, which eventually led to approximately $630 million in funding per year alongside modern weapons being supplied to the Mujahideen in their conflict against the Soviet Union. (Wikipedia Contributors (2019). However, there is evidence to suggest that modern states such as the Islamic Republic of Iran has continued to fund terrorist organisations to further its own aims across the middle east, specifically terrorist groups that align with its foreign policy and objectives. Evidence detailed within a report from the U.S Department of State’s report on Iran’s involvement in global terrorism states that Iran has assisted directly in funding and supplying weapons for, various terrorist groups. (US Department of State, 2023).

As a result of 9/11 and what has been referred to as the “global war on terrorism”, the state funding of terrorist organisations and groups has lessened, terrorist groups that can still rely on state sponsored funding such as Hezbollah receiving funding from Iran, are still increasingly utilising various criminal means to raise funds to facilitate their operations and develop upon their capabilities to carry out further attacks. Such terrorist organisations have had to make these changes due to an increase in international control on financing and supporting terrorism. Arguments have been made that due to the international pressure and fight against global terrorism, terrorist groups have pivoted to working alongside organised crime groups. Other research however has suggested that the great differences between organised crime groups and terrorist organisations prevent them from working together in any meaningful way, and that the times where this has occurred has resulted due to sheer necessity for either organisations survival. (Hutchinson, S., & O’Malley, P. (2007)

The UN Security Council has noted a concerning close connection between global terrorist organisations and criminal enterprises such as drugs, gun smuggling and human trafficking, the main source of funding for many terrorist organisations is believed to be the international drug trade. One such example of this is the Taliban’s various operations in Afghanistan to raise finances from the drug trade. The Taliban placed a tax on the growth and distribution of opiates throughout Afghanistan which is believed to have resulted in an approximate annual income of between $75 million and $100 million. Another such example is reports that during the Kosovo conflict, the Kosovo Liberation Army (KLA) engaged in the drug trade to finance their operations throughout the conflict. A specific example of such activity having been uncovered can be seen from the arrest of a member of Egyptian Islamic Jihad in Colombia, in 1998 Muhammad Abed Abd al-Aal was arrested for raising funds to assist a terrorist organisation through the means of drug trafficking, arms smuggling and money laundering.

A further source of financing for terrorist organisations is human trafficking, due to the large potential for profit in a business which has been estimated to be valued in the billions of dollars, human trafficking can also assist terrorist organisations with moving members of their organisations across borders. One example of this taking place is the trafficking of Sri-Lankan’s by the Tamil Tigers, this trafficking was completed in order to obtain funds to continue their operations. Human trafficking operations require significant resources alongside developed capabilities, this form of criminality is often carried out by larger more organised terrorist groups. In comparison, smaller terrorist groups or decentralised or lone wolf terrorists have made use of more sporadic, small scale crime to finance their operations, this often includes fraud and robbery, however larger more organised groups can make use of this form of criminality to supplement more lucrative revenue streams. One such example of this is an Al-Qaeda cell in Spain supporting its operations through the use of credit card fraud.

Within a university module from the United Nations Office on Drugs and Crime a case study on this topic is presented, regarding a member of the Taliban, Khan Mohammed who intended to utilise the sale of heroin and opium to purchase weapons and explosives to attack NATO forces. Through engaging with the drug trade, it was the intention of this terrorist to raise funds for the Taliban to enable their attacks. This activity was disrupted by the United States Drug Enforcement Administration who had been able to infiltrate the plot to obtain further information on ongoing activities and further disrupt the terrorist network. This led to the arrest of Khan Mohammed, and he was convicted of offences for international drug trafficking and drug trafficking with intent to provide financial support to a terrorist. 

The involvement of terrorist organisations in other forms of criminality, especially in raising funds for their operations offers extensive opportunities for counter-terrorism and intelligence organisations to gather information and intelligence to assist in countering crime and terrorism. The International Criminal Police Organisation (INTERPOL) is one such organisation, working across 196 countries, INTERPOL offers technical and operational support in tackling crime and terrorism. (Interpol, 2017). 

To assist in countering terrorist organisations, INTERPOL highlights the importance of disrupting the funding which is critical to such organisations being able to carry out their activities. Counter-terrorism organisations can help prevent further attacks by gaining a deeper understanding as to how terrorists have obtained the finances to carry out their attacks. INTERPOL works strategically alongside several organisations to counter terrorist financing. One such organisation being the Financial Action Taskforce (FATF) which develops standards to be applied internationally to assist in countering strategies employed by terrorist groups such as money laundering. INTERPOL also provides assistance through sharing intelligence and analysis and building better cooperation between financial intelligence units (FIUs) and Police. (Interpol, 2017).

Due to the importance of acquisitive criminal activity in providing funding and material for terrorist organisations, counter-terrorism policing has noted the value of identifying and disrupting financial networks utilised by terrorist organisations. Counter-terror organisations can track funding for terrorist groups, such as donations and state sponsorship alongside monitoring financial transactions as a result of money laundering, drug trafficking and the smuggling of weapons. INTERPOL is essential for tracking such finances and can make use of modern technology to assist in identifying links between acquisitive crime and terrorist organisations.

As terrorist organisations have to operate covertly and research having shown the importance of smuggling and drug trafficking in obtaining funding for their organisations, the improvement of border security and law enforcement forms a vital part of counter-terrorism policing. Terrorist groups often rely on weak borders to transport weapons, drugs and other material, stronger borders gives counter-terrorism organisations the ability to frequently disrupt these activities and prevent terrorist organisations from obtaining further funding, weapons and material with which to further their objectives.

Counter-terror organisations have enhanced their intelligence gathering and information sharing due to the nature of terrorism often operating across multiple countries and crossing international borders. Through sharing intelligence regarding local criminal activities, each country can assist in building a bigger picture as to the criminal networks that are present, especially drug trafficking or arms smuggling routes which can provide important intelligence to counter-terrorism to target the main areas of terrorist financing. Furthermore, counter-terrorism policing can identify and target specific areas of acquisitive crime which assists in enabling terrorist organisations, such as targeting drug cartels and arms smuggling networks. Through resources being allocated to target existing criminal networks which serve as a distribution network for terrorist organisations, knowingly or not, the resources available to terrorist groups can be severely limited, hindering their capabilities to operate and launch sophisticated attacks. Through their research on this topic, the United Nations Office on Drugs and Crime identify that information from investigations into the Paris terrorist attacks of November 2015 shows a link between terrorism and existing criminal networks, whereby the terrorists were able to source and obtain weapons, specifically automatic weapons from criminal elements within France, this highlights the importance of counter-terrorism organisations targeting existing criminal networks and allows for counter-terrorism organisations to assist in preventing further complex high casualty attacks.

Terrorist organisations often rely on local criminal networks to carry out activities to generate financing, counter-terrorism can take advantage of this by infiltrating or dismantling these existing networks. For example, counter-terror can coordinate their operations with national and international forces focussed on countering drug trafficking to disrupt operations that provide finances for large terrorist organisations such as the Taliban. Counter-terrorism policing can also make use of community engagement programmes to assist in people being drawn into crime and terrorism, a good example of one such programme would be the UK PREVENT scheme. Engagement within communities can assist in preventing the underlying causes of crime and recruitment by terrorist groups.

In conclusion, terrorist organisations are often deeply connected and reliant on various forms of acquisitive crime to obtain finances to fund their operations, such as arms smuggling, drug trafficking and petty crime. Through understanding the links between such terror organisations and criminal networks, counter-terrorism organisations can target the main sources of income for terrorist groups and obtain opportunities to gather intelligence. Counter-terrorism strategies should be focussed on disrupting the connection between terrorism and acquisitive crime, sharing intelligence between organisations, and improving border security. Through counter-terrorism targeting criminal networks, terrorist activities can be extensively disrupted, leading to improvements in national and international security.
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1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.
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Policing is a demanding profession, officers are often required to balance the requirements of their role with the pressure associated with facing unknown, stressful situations and circumstances on a day to day basis. Police officers often have to deal with complicated and dangerous incidents which can result in repercussions for their own mental and physical health. Due to the impact that these repercussions have on individual officers and the Police force as a whole, it is important that wellbeing is managed effectively to assist in minimising the short and long term impacts on officers and on the service that the Police provide to the public.

Operational Policing involves multiple duties, such as responding to emergency incidents, conducting extensive criminal investigations and protecting the public. Officers often have resolve complex situations whilst under pressure, assist the public in violent situations and face challenges which could lead to physical and mental harm to officers.

One such challenge often faced by officers is frequent exposure to traumatic incidents. Whilst carrying out their role, officers may face violence and serious injury, as-well as dealing with situations involving death. Examples of this would include responding to serious crimes whereby serious injuries have been sustained, attending road traffic collisions, or attending a sudden death or suicide.  

Individual officers can be faced with impacts from the challenges they face on a daily basis, one such impact is a deterioration of physical health. Policing is a very physically demanding role, officers are frequently involved in violent situations, conflict scenarios and pursuits. As with any other role that involves physical activity, the strain of such exertion can increase the risk of injury. When attending incidents and arresting suspects officers often have to use force and in many instances, suspects do not come compliantly, resulting in assaults on officers. Within the course of a year there were approximately 37,000 assaults on Police officers in England and Wales. Of these assaults, 11,235 involved injury to an officer. Home Office, (2021)

Police officers often have to work long hours, late into the evening alongside working frequent night shifts. Due to the nature of Policing, officers often work longer hours than scheduled or planned, often working overtime. A challenge associated with this is sleep deprivation due to the long and irregular hours worked by officers, which can interfere with sleeping patterns, leading to fatigue. These irregular and unpredictable work schedules can also impact on teams within Policing as inconsistent schedules can impact on the formation of strong connections within teams, making it more difficult to maintain strong relationships and communication.

Research has show that there is a link between sleep deprivation and a heightened risk of developing several serious health conditions such as cancer and diabetes. It can also lead to cardiovascular concerns and mood disorders. Long working hours can also result in less time for officers to exercise effectively, leading to an increased risk of physical conditions such as back pain and musculoskeletal issues. Touitou, Y., Reinberg, A. and Touitou, D. (2017) 

Police officers often have to deal with distressing and violent situations, consistent exposure to these situations can have a significant impact on officer’s mental health through the development of conditions such as anxiety, PTSD and emotional exhaustion, these can result in a negative impact on officer wellbeing, resulting in emotional issues, heightened stress levels, difficulty sleeping and emotional burnout. Burnout is defined as a state of physical, mental and emotional exhaustion, occurring when you experience long-term stress, Burnout can occur when a person has experienced long-term stress and feels under constant pressure. Mental Health UK, (2024) 

Burnout can lead to further mental health concerns developing, such as depression and anxiety and often has an impact on an individual’s well-being. Burnout can be expressed through both physical and emotional factors such as tiredness and exhaustion, frequent illness, high blood pressure, demotivation, loss of interest and enjoyment, difficulty concentrating and a decrease in output and performance. Mental Health UK, (2024) 

These factors can have a direct impact on individuals within Policing, for example, demotivation and a decrease in output and performance can result in officers not performing at their best when attending incidents, frequent illness and physical concerns can lead to officers taking time away from work. Burnout can affect teams in Policing, individual strains and stress factors can crease an atmosphere of stress and burnout within policing teams which can lead to further complications within Policing.

A further challenge that comes from the demands of Operational Policing is managing stress. Police officers have a demanding role and are faced with stress inducing situations on a daily basis. Constant exposure to this pressure and by adapting to this over time, officers stress responses escalate and normalise these stressful situations, it can also lead to chronic stress problems resulting in physical and mental health concerns, impacting upon officer wellbeing. Following a study completed by Police Care UK in 2018 we can see common trends forming in the impacts on officer wellbeing, Miller, J.K. (2022) has included this survey in their work on exploring the risks to individual resilience as a Police officer. Stress can also have an impact on group wellbeing, especially within teams, officers facing prolonged stress can lead to a decrease in the effectiveness of those officers and the overall effectiveness of their shift, this can impact on team dynamics when some officers are performing better than others.

Miller, J.K. (2022) details the impact that attending traumatic incidents can have on Police officers, which can be heightened by job-related factors. After having dealt with a traumatic incident, it is important to have time to reflect and to recognise that incident as having ended. Due to the constant demands of Policing, officers do not often have time for this which can result in trauma building up leading to negative impacts from trauma exposure. Of the 16,857 Police officers who engaged with the study through Police Care UK, 55% reported that they were rarely given time to reflect and process incidents that they had attended, normally having to move straight to another incident. In the UK, 63% of Police officers who have dealt with traumatic incidents have reported having flashbacks of those incidents, a further 57% have reported nightmares, these are indicative of trauma processing disorder. 

A further wellbeing issue facing Police officers is compassion fatigue, whereby a constant exposure to traumatic incidents can leave officers feeling exhausted. Compassion within Policing is a complex issue, as officers often have compassion and empathy for victims of incidents, but this can slowly be eroded away due to the sheer number of these incidents that officers attend throughout the course of their careers. When studied, compassion fatigue prevalence amongst officers has been estimated to range between 10% and 20% this fatigue can impact on the mental health of officers and also the quality of service provided to the public. It is noted that compassion fatigue can be countered through self-care and measures put in place to do this can reduce the levels to which it impacts on people.

Miller, J.K. (2022) details the impact that isolation amongst Police officers can have due to the nature of the role. Policing can isolate officers from other peer groups and limit social interactions outside of work, leading officers to seek out connections with peers within Policing. This is further exacerbated by public criticism and the public perception of the Police which can lead to negative impacts on wellbeing for individuals and groups within Policing due to the highly critical, and often negative perceptions associated with Policing.

The culture within Policing can present a significant barrier to officers engaging with support for their wellbeing, especially when it comes to mental health. Research reviewed by Phythian et al., (2022) argues that “hegemonic masculinity” is strongly present in the Police force and that there is a normalisation of remaining silent when in need of help, this can lead to officers that wish to engage with support available feeling different from their colleagues. Furthermore, Police officers who have been interviewed on this topic have advised that they have been targeted by colleagues and treated unfairly after having developed mental health issues.

Police culture often highlights the importance of resilience and being tough in the face of adversities, this culture can prevent the correct measures being taken and appropriate support being put in place for officers, especially by senior leadership which is often made up of a core of long serving members. The culture within Policing of maintaining resilience, and the often negative results that comes from speaking about and engaging with support for mental health often leads to officers being reluctant to engage with support and prevents them from taking time away from the role to focus on improvements for their mental health.

It is important to manage mental wellbeing in Policing as failure to do so can lead to officers developing complex physical and mental health concerns, leading to health conditions and time away from work. Studies have been conducted to investigate the possible benefits to officers physical and mental wellbeing. 

Acquadro Maran, Zedda and Varetto, (2018) list their findings following research on this topic. Engagement with physical activity and sports showed a decrease in levels of distress and therefore an increase in wellbeing for officers. Engagement in physical activity also led to an improvement in overall health, assisting to guard against the development of physical health conditions. Engagement with Police wellness courses also showed positive results, giving officers the capability to discuss incidents that they had attended and this has led to a more positive relationship with stress including factors. It has been suggested that further funding is allocated to develop Police wellness courses for officers and to highlight the importance of talking about stress and mental health, this would assist officer wellbeing alongside tackling the negative attitudes surrounding mental health and stress within Police culture.

A further study completed by Traynor, I.E.G., Scott, H. and Rydon-Grange, M. (2024) details the positive results of engagement with mental health support and wellbeing programmes for Police officers in the UK. From this research it shows that wellbeing can be improved through distress disclosure, highlighting the importance of mental health first aid and training in these areas. Improvements in general mental health first aid can assist officers in identifying mental health issues themselves and identifying concerning behaviours or indicators in colleagues. Training in mental health first aid also gives officers a better perspective on mental health and wellbeing, putting them in a better position to tackle those issues effectively.

In conclusion, due to the various stresses and factors of Policing, officers often face situations which impact on their physical and mental health. Studies have shown that Police officers are more likely to develop physical and mental health conditions due to the traumatic incidents they deal with on a regular basis. The culture of Policing can cause difficulty with officers tackling these issues. It is vitally important that mental and physical wellbeing is managed effectively in Policing due to the great impacts they can have. Officers who are struggling with their physical or mental health may need to take time away from work, putting further strain and a stretched Police force. Officers who are struggling with their wellbeing will be less effective in their roles, leading to an impact on the service provided to the public.
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