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Introduction

Personal development plan or PDP, is a plan that used in efficient way, make to visualize the goal we want to achieve. Also give the opportunity to show the strengths and weakness we have and how we can improve them with a good plan that will give support during the way. The way to use a PDP is vaster and give better employability and for the normal life can be useful for planning vacation or better opportunity.
For this report I will use Kolb’s model for my reflection and using the way to refer my experience with other like describe my personal development plan. This model analyses and evaluated and divide in three stages. Given the opportunity to find concrete, reflected and abstract observation. (Brown, 20022)
Career Path

When I’m talking about career path is something that will shows the desire of which goals we want to achieve. There are 2 types of paths:

· Vertical career path
Where when we get promotion, our career gets more point in the scale.

· Horizontal career path
Instead to get promotion in our job, we just keep doing the same position, only change company during the path.

My career start from the bottom of the chain in hospitality industry, I feel that my career is more horizontal line, which means that I improve my position but at the same time I didn’t get more credit and that’s why I move often in various organizations.

Working in hospitality I always wanted to become the head of the organization, which bring me to Director operation of big brand around the world. To achieve these goals, I need to do be able to manage all the material going IN and OUT from the place, also to be able to get that position I must do some training and courses that will bring me knowledge and skills that are tools to success in the duties and give new idea to confront the business.


Current Skills

In this time of my career, I earn a lot of skills and get knowledge that help pe to process all the challenge I must do achieve success for the company I’m working and its always an improvement for myself that make me better and better day by day, learning and training to get better version of me. 
· As first skill that I’m consider myself a leader that allow to bring and keep together the team in any circumstances that can be difficult to manage, also good listener where allow the team to speak, bring new ideas to evolve and develop a strong and amazing team. I like to work under pressure and get involve with new challenges that give that energy to find new strategy and new opportunity to resolve the task and get the best benefit for the company.
· I’m ambitious and I think very often out of the box to do the task assigned. I have skills in marketing strategy and very good communication skills which allow me to insert details in the small think that anyway can imagine but overall is the details that count to give better experience to the guest inside the company.
· I’m speaking multiple languages and writing them all, is a very good skills to give in a company because, given the opportunity to open your business in different ways and make all the client comfortable inside the company and having a better experience automatically more profit, if guest is having an amazing experience, it will come back and will bring more guest for your business.
Gap in Skills

Skills gaps are when your current skill sets don't align with the skills necessary to do the job. Whether you're looking for a job or looking for growth opportunities in your current job, there are some skills necessary to be considered suitable for the role (Indeed 2022).
Also is important to understand which are soft skill and which one are hard skill.
Soft skill are traits and abilities that you develop throughout your entire life, like communication, creativity, teamwork, leadership and more.
Hard skills are learned through education or hands-on experience. These are concrete, measurable abilities that are often specific to a job, like programming, foreign languages, marketing skills certification or licences and more. (Long 2022)
· My gap in skills to improve and progress in the hospitality career, I need to improve computing and programming skills which will help in the future to organize and work with smart ways to operating in the business and develop a new system that will give extra value to the company
· Other gap is that I have a leak of knowledge of statistical analysis, where I will need to create table and different matrix which will bring to the members of the team better view of the roles and duty of each department, in this way will be more organize and all the duty will be controlled by the leader of the team
· Even if I Earn the skills of problem solving, I still have a leak about how to approach multiple problem and solve them together to bring the result, this keep me a bit behind others and it’s important that I will do my best do gain this important skill that will bring me to succeed.

Systematic Approach to Skills acquisition

The way to gain new skills that I will need for my career are a lot, to start I will need to start different courses to earn certificate that will prove I have earned, and I have the knowledge to use them in the best way. Also, will need to practice them and perfect them in the way can fit properly in the task I will do.
I will need to set timing to learn the skills and get a mentor to follow and give me the tools to understand them and how to use in correct way. Reed books will help understand different opinion and trying to pull together the information and give the important they have.
The important is that when we earned new skills and gain more knowledge, we must keep training them and use to make sure we going to remember. In the end when all the skills that I will need for my career will be gained, I will be sure that I will be able to approach any situation and solve any problem I will face during my life, because also what we learn as skills and we have in the knowledge is not just for the job but can be use in our private life.
Recruitment and Selection

For this module we had to create a role play based on an interview for a Job career. The experience was helpful and give the idea of how we suppose to present ourselves during an interview, the way we act and how is important to be confident in ourselves.
What I realize during the exams of each student, we had the knowledge to approach the situation and to succeed on the task assigned, but most of us was to friendly or too much attitude  on showing that we was prepared but in the end just give us less chance to get high marks because we suppose to take this task more serious and not like we were there just to say what se study but to show that we are capable to do interview in our future for our career.
For the side of when I did the interviewer for my partner, I think was emotional because I was confident to ask the question to him about the application and job description he send me, but I was at the same time a little nervous because I didn’t want to put his exam down because I wasn’t ready or because i didn’t give too much importance on the interviewer part.
When I start to do my role play (Interviewee), to be honest I was expected to be easier because I was answering question that normally I had already given in the past job interview. But the role play supposed to be between 5 to 10 minutes, but by the time I started and answer to the question my partner had for me, and I realize that all the group not just mine we finish early than expected, this meaning that we missed few real points that after we get the feedback from the teacher, I understood that is not good to rush thinks when after we miss all the point we were asked, the point was to see a real interview where there is a conversation between each other’s for a job and during the talk to ask question, but in reality most of us was just doing question and finish the task that why each group max 1o minutes combine we were done.
I realize that the task was asking different question and in the end we suppose to get involve each other using all the tools we have to made a scenario where there is a real conversation about the job and insert few question to ask to make more valuable and understating the importance, because when we will looking for a job it will be always to present a cv and having a conversation with someone which will ask question about ourself and also we will have some question about the job offer and we must be focused and sure we know what we apply for and be prepared to answer the question they will have. (McLeod 2017)
Conclusion

During the module with Rita, I understood that the important of the first impact when we are having conversation, interview with others, we must recognize the way we speak and how much important we give to them and the important of how we suppose listen and value also the other person. Also, I learned how important is to have a development plan that will give power to the skill and knowledge that we have, the importance of presenting yourself during interview or any important meeting where we must present document that prove skills and knowledge, we assume we have.
I really appreciate that I learned this module, because give more clear view of what I need to be to have success on the goal I want to achieve.
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Appendix
Application form

Application for:            Hilton manager hotel 

Name:                             Ambrosiani Davide
Nationality:                    Italian
Phone Number:             00447397353555
Email:                             davideambrosiani28@gmail.com
Education and
Training:                        Qualification of Professional Training
                                              Certificate of Higher Education 

Employment history
                                  
Name of employer:       Hush Mayfair Restaurant
Job Title:                        Waiter
Time with employer:     Currently working 
Duties:                           Provide excellent service
    				   Taking customer orders
 			              Making recommendations


Name of Employer:       Sea containers Restaurant
Job Title:			   Waiter
Time with employer:     From 1 July 2021 to 30 September 2022
Duties:                                Provide excellent service
    				   Taking customer orders
 			              Making recommendations


Name of Employer:      Duck and Waffle 
Job Title:                       Head Waiter
Time with employer:    From 11 November 2015 to 30 June 2021
Duties:                            Provide excellent service
    				   Taking customer orders
 			              Making recommendations


Supporting statement: 
I’m confident and reliable person, I’m energetic and happy working as a team or as an individual, I will bring all the knowledge and passion to not fail the duties assigned. I’m very focused to give extraordinary experiences to the guest that are memorable.
              
Right to work in the UK
Do you need a work permit to work in the UK? 
Yes, to work in UK you must have Settle Status or prove document to have the right to work in the UK.

References

Name:                 Marta Gambarotto
Phone Number: +44 7556443244
Email Address:  martagambarotto@gmail.com

Name:                 Tudor Clopotel
Phone Number: +447854221389
Email Address:  tudorclopotel@yahoo.com

Declaration

I confirm that the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.



Name:                Davide Ambrosiani 


Signature:



Date:                  07/12/2022











Job description
Restaurant Manager
· Hilton hotel, UK
· Full-time
Job Description
The Restaurant Manager is responsible for:
• Coordinates the daily operations of restaurant services to ensure that the services exceed the expectations of the hotel owners/guests.  
• Ensures compliance with all policies, procedures, and regulations.  
• Monitors both the productivity and qualitative work product for the servers, hosts/hostesses, cooks, food runners and chefs.  
• Determines and assigns work, cleaning projects and priorities to ensure that all quality standards are met.  

The Restaurant Manager’s primary responsibilities will include:
• Interview, select, supervise, counsel and discipline restaurant staff for the efficient operation of the outlet.  
• Organize and conduct pre-shift and departmental meetings communicating pertinent information to the staff, such as house count and menu changes.  
• Schedule and direct staff in their work assignments.
• Interact positively with customers promoting hotel facilities and services.  
• Resolve problems to the satisfaction of involved parties.  
• Answer telephones in a clear voice, coordinate and document reservations.  
• Organize special events in the restaurant such as receptions.  
• Maintain communication with all departments to ensure customer service needs are met.
• Move throughout facility and kitchen areas to visually monitor and take action to ensure food quality and service standards are met.  
• Verify temperatures, judge appearance and taste of products and check preparation methods to determine quality.  
• Give guidance toward improvement and make necessary adjustments for consistency.
• Maintain profitability of outlet to support overall hotel operation.  
• Control payroll and equipment costs (minimizing loss)
• Evaluate cost effectiveness of all aspects of operation.  

5 Question 

1. Tell me about yourself?
2. What made you decide to pursue a career in the hospitality industry?
3. Where do you see yourself in the next 5 years?
4. What improvement do you think you can make?
5. Do you have any question about the business?
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