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INTRODUCTION
Moxy Hotels is a brand of hotels owned by Marriott International, launched in 2014. The brand is targeted towards younger travellers and offers affordable, stylish accommodations in urban locations (Moxy Hotel, 2023). Moxy Hotels feature a variety of amenities, including a 24-hour fitness centre, free Wi-Fi, a communal lounge area, and a bar. The hotels are designed to be social and interactive, with a focus on creating a fun, lively atmosphere (Moxy Hotel, 2023). Moxy Hotels are located in cities around the world, including New York, London, Tokyo, and Frankfurt.
This essay aims to analyse the competitive landscape of Moxy Hotels Portugal using internal and external factor analysis, using marketing mix, SWOT, and PESTEL. The essay will then look into the ways Moxy hotel creates value for its customers and the effective use of digital marketing to effectively reach and engage with its customers.
The Marketing Mix
Moxy Hotel Portugal is a stylish and affordable hotel brand that offers a unique blend of comfort, technology, and social experience (Moxy Hotel, 2023). The hotel’s marketing mix includes a range of strategies aimed at attracting and retaining customers, including product, price, promotion, and place (Išoraitė, 2016).
Moxy Hotel Portugal offers a range of amenities that cater to the needs of its target market. The hotel features modern and stylish rooms with state-of-the-art technology and comfortable furnishings (Bilgihan & Nejad, 2015). Moxy Hotel Portugal offers competitive pricing that is targeted towards young, budget-conscious travellers (Bilgihan & Nejad, 2015). Moxy Hotel Portugal’s marketing strategy includes a range of promotional tactics aimed at reaching its target market (Bilgihan & Nejad, 2015). Moxy Hotel Portugal is located in prime locations within Portugal, making it easily accessible to tourists and locals alike (George, 2021). Annexure – A provides a complete marketing mix analysis for the Moxy Hotel Portugal.
The Marketing Environment (Micro) SWOT ANALYSIS
SWOT analysis is a useful tool to evaluate the strengths, weaknesses, opportunities, and threats of a business (Leiber, Stensaker, & Harvey, 2018). Here is a SWOT analysis of Moxy Hotel Portugal:
Moxy Hotel Portugal offers affordable pricing, features modern amenities such as state-of-the-art technology, comfortable furnishings and enjoys prime locations (Carvalho & Pinto, 2018). However, the hotel offers limited services such as no room service or full-service restaurants, which may not appeal to some guests (Carvalho & Pinto, 2018).
The rooms at Moxy Hotel Portugal are compact, which may not be suitable for guests who require more space. The hotel can target specific demographics, such as digital nomads or business travelers, to increase its customer base (Carvalho & Pinto, 2018). However, Economic downturns or fluctuations can impact the hotel industry, leading to decreased demand and revenue (Ramos & Brito, 2020). Annexure – B provides detailed SWOT analysis for Moxy Hotel Portugal.
Overall, Moxy Hotels Portugal has several strengths that give it a competitive edge in the budget hotel market, including a unique social experience, innovative technology, and targeted marketing campaigns. However, the brand also faces challenges such as limited resources and increasing competition, which could affect its long-term success. By capitalizing on opportunities such as partnering with travel bloggers and expanding its digital marketing efforts, Moxy Hotels Portugal can continue to differentiate itself and attract a steady stream of customers. Additionally, by addressing weaknesses such as the potential difficulty in differentiating itself from competitors, the brand can further enhance its competitive position in the market.
The Marketing Environment (Macro) PESTLE ANALYSIS
A PESTEL analysis is a useful tool to evaluate the political, economic, social, technological, environmental, and legal factors that can impact a business (Song, Sun, & Jin, 2017).  Changes in tax policies can impact the hotel's profitability and operations (Carvalho & Pinto, 2018). The hotel industry is heavily regulated, and changes in regulations can impact the hotel's operations and compliance (Bulfone, 2023).
Economic downturns or fluctuations can impact the hotel industry, leading to decreased demand and revenue (Khatiwada et al., 2022). Changes in cultural trends can impact the hotel's marketing and target market (Molinillo et al., 2016). Advances in technology can impact the hotel's operations, marketing, and customer experience (Bilgihan & Nejad, 2015). Consumers are increasingly concerned about environmental sustainability, and the hotel needs to have sustainable practices in place to meet customer expectations and regulations (Ramos & Brito, 2020). 
Changes in labour laws and liability laws can impact the hotel's operations and staffing (Martins, 2020). Overall, Moxy Hotel Portugal needs to be aware of these factors and adapt its strategies to mitigate risks and take advantage of opportunities. Annexure – C provides a complete PESTEL analysis for the Moxy Hotel Portugal.
Creating Customer Value and Engagement
Moxy Hotel Portugal focuses on creating customer value and engagement by offering a unique and social experience to its guests. The hotel's modern amenities and stylish design cater to the needs of young, budget-conscious travelers who are looking for an affordable yet comfortable accommodation option (Bilgihan & Nejad, 2015). By offering communal spaces such as a lounge, fitness centre, and bar, the hotel encourages guests to interact and engage with each other, creating a sense of community and fostering a social experience (Carvalho & Pinto, 2018).
Moxy Hotel Portugal's marketing strategy includes a range of promotional tactics aimed at creating customer value and engagement. The hotel uses social media marketing, email marketing, and targeted advertising campaigns to reach its target market and build brand awareness (Bilgihan & Nejad, 2015). In addition, the hotel offers loyalty programs and special promotions to incentivize repeat business and create a sense of loyalty among its customers.
To enhance customer engagement, Moxy Hotel Portugal uses innovative technology such as mobile check-in and keyless room entry, which simplifies the guest experience and creates a seamless check-in process. The hotel also offers high-speed Wi-Fi and digital amenities such as streaming services, which cater to the needs of digital nomads and tech-savvy travellers (Carvalho & Pinto, 2018).
Effective use of Digital Marketing
Moxy Hotel Portugal has been successful in using digital marketing to promote its unique social experience to a young and tech-savvy target market (Kotler et al., 2014). The hotel has a strong social media presence on platforms such as Instagram and Facebook, which allows it to connect with potential guests and showcase its trendy and affordable accommodations. In addition, the hotel's website features an innovative design that caters to the needs of digital-savvy travellers, making it easier to book reservations and explore the hotel's amenities (Bilgihan & Nejad, 2015).
To increase the effectiveness of its digital marketing efforts, Moxy Hotel Portugal can explore new opportunities such as partnering with travel bloggers and using influencer marketing to target specific demographics (Backaler & Backaler, 2018). The hotel can also expand its digital marketing strategies to include search engine optimization (SEO) and content marketing, which can increase its online visibility and attract more website visitors (Shrivastava et al., 2023).
However, the hotel faces challenges such as increasing competition from other budget hotel brands that also invest heavily in digital marketing (Brudney, 2017). Additionally, changes in digital marketing trends and algorithms can impact the effectiveness of the hotel's digital marketing efforts, requiring constant adaptation and investment (Bilgihan & Nejad, 2015).
CONCLUSION
Moxy Hotel Portugal is a budget hotel brand that focuses on creating customer value and engagement through its unique social experience and innovative technology. The hotel's targeted marketing strategies and strong online presence on social media platforms have helped it establish a loyal customer base and maintain a competitive edge in the hotel industry. Moxy Hotel Portugal has strengths such as a unique social experience, innovative technology, and targeted advertising campaigns. Its weaknesses include limited resources and potential difficulty differentiating itself from competitors. Opportunities for the hotel include partnering with travel bloggers and expanding its digital marketing efforts. Threats include increasing competition and changes in digital marketing trends.
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Annexures:
Annexure A. Marketing Mix:
	Product
	Moxy Hotel Portugal offers a range of amenities that cater to the needs of its target market.
The hotel features modern and stylish rooms with state-of-the-art technology and comfortable furnishings.
The hotel offers communal spaces such as a lounge, fitness centre, and bar, which are designed to create a social and interactive experience for guests.

	(Bilgihan & Nejad, 2015; Carvalho & Pinto, 2018; Kavaliauskas, 2023)

	Price
	Moxy Hotel Portugal offers competitive pricing that is targeted towards young, budget-conscious travellers.
The hotel’s pricing strategy is designed to attract customers who are looking for an affordable yet stylish accommodation option in the heart of the city.

	(Bilgihan & Nejad, 2015; Wang & Chung, 2015)

	Place
	Moxy Hotel Portugal is located in prime locations within Portugal, making it easily accessible to tourists and locals alike.
The hotel’s strategic placement in the heart of the city allows guests to easily explore the local area and attractions.

	(Wang & Chung, 2015; Bilgihan & Nejad, 2015)

	Promotion
	Moxy Hotel Portugal’s marketing strategy includes a range of promotional tactics aimed at reaching its target market.
These include social media marketing, email marketing, and targeted advertising campaigns.
The hotel also offers loyalty programs and special promotions to incentivize repeat business.

	(Carvalho & Pinto, 2018; George, 2021)





Annexure B. SWOT
	Strength
	Weaknesses

	Unique social experience: Moxy Hotels Portugal offers a unique social experience to its guests, with social and communal spaces designed to encourage interaction and engagement.
Innovative technology: The hotel's use of innovative technology, such as mobile check-in and keyless room entry, enhances the guest experience and sets it apart from competitors.
Strategic locations: Moxy Hotel Portugal is located in prime locations within Portugal, making it easily accessible to tourists and locals alike.
Targeted marketing campaigns: Moxy Hotels Portugal uses targeted marketing campaigns, such as social media advertising and influencer partnerships, to reach its target audience of budget-conscious travellers.
	Limited resources: As a budget hotel brand, Moxy Hotels Portugal may have limited resources to invest in marketing and technology compared to larger, more established hotel brands.
Potential difficulty differentiating itself: With a growing number of budget hotel brands entering the market, Moxy Hotels Portugal may face challenges in differentiating itself from competitors and establishing a unique brand identity.
Compact rooms: The rooms at Moxy Hotel Portugal are compact, which may not be suitable for guests who require more space.

	(Carvalho & Pinto, 2018; Carvalho & Pinto, 2018; Bilgihan & Nejad, 2015)
	

	Opportunity
	Threat

	Partnering with travel bloggers: Moxy Hotels Portugal could partner with travel bloggers to increase brand awareness and reach new audiences.
Expanding digital marketing efforts: As more consumers turn to online channels for travel planning, Moxy Hotels Portugal could expand its digital marketing efforts to reach a wider audience.
Moxy Hotel Portugal can partner with local businesses to offer exclusive promotions or experiences to guests.
Expansion: Moxy Hotel Portugal can expand its presence in Portugal by opening new locations in other popular cities and tourist destinations.
	Increasing competition: The budget hotel market is becoming increasingly crowded, with new brands and existing players competing for market share.
Changes in digital marketing trends: Digital marketing trends are constantly evolving, and Moxy Hotels Portugal will need to stay up-to-date with the latest trends and technologies to remain competitive.
External factors: External factors such as natural disasters or political instability can impact the tourism industry and affect the hotel's operations.
Economic conditions: Economic downturns or fluctuations can impact the hotel industry, leading to decreased demand and revenue.

	(Carvalho & Pinto, 2018; Ramos & Brito, 2020)
	(Ramos & Brito, 2020; Carvalho & Pinto, 2018)





Annexure C. PESTEL
	Political
	Tax policies: Changes in tax policies can impact the hotel's profitability and operations.
Regulations: The hotel industry is heavily regulated, and changes in regulations can impact the hotel's operations and compliance.
Moreover, the COVID-19 challenges and supply chain issues exasperated by Russia-Ukraine war has severely affected tourism and the revenues.

	Environmental
	Sustainability: Consumers are increasingly concerned about environmental sustainability, and the hotel needs to have sustainable practices in place to meet customer expectations and regulations.
Natural disasters: Natural disasters can impact the hotel's operations and revenue, especially if the hotel is located in a high-risk area.

	Social
	Cultural trends: Changes in cultural trends can impact the hotel's marketing and target market.
Demographic changes: Changes in demographics, such as an aging population or an increase in digital nomads, can impact the hotel's operations and customer base.

	Technological
	Advances in technology: Advances in technology can impact the hotel's operations, marketing, and customer experience.
Cybersecurity: The hotel industry is vulnerable to cyber attacks, and the hotel needs to have adequate security measures in place to protect customer data.

	Economic
	Economic conditions: Economic downturns or fluctuations can impact the hotel industry, leading to decreased demand and revenue.
Currency exchange rates: Fluctuations in currency exchange rates can impact the hotel's profitability, especially if the hotel relies on international tourists.

	Legal
	Labour laws: Changes in labour laws can impact the hotel's operations and staffing.
Liability laws: The hotel needs to have adequate liability insurance and compliance with legal regulations to avoid legal issues.

	(Martins, 2020; Carvalho & Pinto, 2018; Ramos & Brito, 2020; Bilgihan & Nejad, 2015; Molinillo et al., 2016; Khatiwada et al., 2022; Bulfone, 2023; Martins, 2020)
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Unique design and atmosphere: Moxy Hotels Portugal should continue to focus on its unique
design and atmosphere, which includes modern and stylish communal spaces and
technology -driven amenities. These features are designed to appeal to younger and tech -
savvy travelers who value experiences over traditional hotel amenities.

Exceptional customer service: Moxy Hotels Portugal should prioritize exceptional customer
service to create a memorable experience for guests. This includes personalized attention and
prompt resolution of any issues that may arise during a guest's stay.

Affordable rates: Moxy Hotels Portugal should continue to offer affordable rates, which
appeal to younger travelers and those on a budget.

Flexible booking options: Moxy Hotels Portugal should offer flexible booking options,
including online booking and a variety of room types and sizes to cater to different travelers'
needs.

Customizable experiences: Moxy Hotels Portugal should offer customizable experiences to
guests, including personalized recommendations for local restaurants and attractions, as well
as options to tailor their hotel room to their preferences.

Innovative technology: Moxy Hotels Portugal should continue to invest in innovative
technology, such as mobile check -in and keyless entry, to appeal to tech -savvy travelers.

Social and communal spaces: Moxy Hotels Portugal should continue to prioritize social and
communal spaces, including co -working spaces, game areas, and rooftop bars, to create a
sense of community and foster social interaction among guests.

CUSTOME
VALUE
CREATION
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EFFECTIVE DIGITAL
MARKETING USE

Develop a strong social media strategy: Moxy Hotels Portugal should focus on creating a strong social media presence aculisplmplatforms,
including Instagram, Facebook, and Twitter. The hotel can use these platforms to showcase its unique brand identity, enighgaistomers, and
promote special offers and events.

Leverage influencer partnerships: Partnering with travel bloggers and influencers can help Moxy Hotels Portugal reach aawddence and
increase brand awareness. Influencers can share their experiences at the hotel with their followers, driving interest angbanent.

Utilize paid search and display advertising: Paid search and display advertising can be effective in driving traffic to Moseys Portugal's
website and increasing bookings. The hotel can target relevant keywords and demographics to ensure its ads reach the rithh @z

Optimize website for search engines: Moxy Hotels Portugal should ensure that its website is optimized for search enginbsyelévant keywords
and metadata included in page titles and descriptions. This can help improve the hotel's search engine ranking and drinéodmgdfic to the site.

Use email marketing to engage with customers: Email marketing is a eeffective way to engage with customers and promote spdooffers and
events. Moxy Hotels Portugal can use email marketing to build relationships with customers and encourage repeat bookings.

Implement a mobileriendly website: With more consumers using mobile devices to book travel, Moxy Hotels Portugal should etkateits
website is mobile-friendly and easy to use on smaller screens.

Emphasize unique brand identity: Moxy Hotels Portugal should emphasize its unique brand identitallinfits digital marketing efforts,
showcasing its social and communal spaces, innovative technology, and budfrendly rates.
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CONCLUSION

= Moxy Hotel Portugal is a budget hotel brand that focuses on creating customer value and engagement through its unique social
experience and innovative technology.

= The hotel's targeted marketing strategies and strong online presence on social media p latforms have helped it establish a lay customer
base and maintain a competitive edge in the hotel industry.

= Moxy Hotel Portugal has strengths such as a unique social experience, innovative technology, and targeted advertising camp aig.
= Its weaknesses include limited resources and potential difficulty differentiating itself from competitors.

= Opportunities for the hotel include partnering with travel bloggers and expanding its digital marketing efforts.

= Threats include increasing competition and changes in digital marketing trends.

= Overall, Moxy Hotel Portugal's competitive analysis suggests that its focus on creating a unique social experience and innosize
technology has helped it stand out in the crowded hotel industry.

= By continuing to invest in targeted marketing strategies and adapting to changing industry trends, the hotel can maintain itempetitive
edge and attract a steady stream of customers.
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* Moxy Hotel Portugal offera range of amenitiesthat cater to the needs of its target market.
» The hotel features modern and stylish rooms witstate-of-the-art technology and comfortable furnishings.

* The hotel offerscommunal spacessuch as alounge, fitness centre, and bar, which are designed to create a
social and interactive experience for guests.

» Moxy Hotel Portugal offereompetitive pricingthat is targeted towards young, budgednscious travellers.

» The hotel’spricing strategyis designed to attract customers who are looking for an affordable yet stylish
accommodation option in the heart of the city.

MARKETING MIX
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» Moxy Hotel Portugal is located in prime locations within Portugal, making it easily accessible to tourists
and locals alike.

* The hotel’s strategic placement in the heart of the city allows guests to easily explore the local area and
attractions.

NS  Promotion:

» Moxy Hotel Portugal’s marketing strategy includes a range of promotional tactics aimed at reaching its
target market.

* These include social media marketing, email marketing, and targeted advertising campaigns.

« The hotel also offers loyalty programs and special promotions to incentivize repeat business

MARKETING MIX
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= Strengths:

Unique social experience: Moxy Hotels Portugal offers a unique social
experience to its guests, with social and commmnal spaces designed to
encourage interaction and engagement.

Innovative technology: The hotel's use ofinnovative technology, such as
mobile check-in and keyless roomentry, enhances the guest experience and sets
it apart fromcompetitors.

Strategic locations:Moxy Hotel Portugalis located inprime locations within
Portugal, making it easily accessible to tourists and locals alike.

Targeted marketing campaigns:Moxy Hotels Portugal uses targeted
marketing campaigns, such as social media advertising and influencer
partnerships, to reach its target audience ofbudgatonscious travellers.

= Weaknesses:

Limited resources:As a budget hotel brand, Moxy Hotels Portugal may have
limited resources to invest in marketing and technology compared to larger,
more established hotel brands.

Potential difficulty differentiating itselWith a growing number ofbudget
hotel brands entering the market, Moxy Hotels Portugal may face challenges in
differentiating itselfffomcompetitors and establishing a unique brand identity.

Compact rooms:The rooms at Moxy Hotel Portugal are compact, which may
not be suitable for guests who require more space.
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= Opportunities:

Partnering with travel bloggers: Moxy Hotels Portugal could partner with
travel bloggers to increase brand awareness and reach new audiences.

Expanding digital marketing effortsAs more consumers turn to online
channels for travel planning, Moxy Hotels Portugal could expand its digital
marketing efforts to reach a wider audience.

Moxy Hotel Portugal carpartner with local businessesto offer exclusive
promotions or experiences to guests.

Expansion: Moxy Hotel Portugal can expand its presence in Portugal by
opening new locations in other popular cities and tourist destinations.

= Threats:

Increasing competition:The budget hotel market is becoming increasingly
crowded, with new brands and existing players competing for market share.

Changes in digital marketing trendsDigital marketing trends are constantly
evolving, and Moxy Hotels Portugal will need to stay-tp-date with the latest
trends and technologies to remain competitive.

External factors:External factors such as natural disasters or political
instability can impact the tourismindustry and affect the hotel's operations.

Economic conditions:Economic downturns or fluctuations can impact the
hotel industry, leading to decreased demand and revenue.
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= Political:
= Tax policies:Changes in tax policies can impact the
hotel's profitability and operations.
= Regulations:The hotel industry is heavily regulated,

and changes in regulations can impact the hotel's
operations and comp liance.

= Moreover, theCOVID-19 challenges and supply

chain issuesexasperated by RussiaUkraine war has
severely affected tourism and the revenues.

PI'SII‘I = Economic:
= Economic conditions:Economic downturns or

fluctuations can impact the hotel industry, leading to
A N A I “ 7 S I S decreased demand and revenue.
= Currency exchange ratesFluctuations in currency
exchange rates can impact the hotel's profitability,
especially if the hotel relies on international tourists.

= Social:

= Cultural trendsChanges in cultural trends can
impact the hotel's marketing and target market.

= Demographic changesChanges in demographics,
such as an aging population or an increase in digital
nomads, can impact the hotel's operations and
customer base.
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= Technological:
= Advances in technology: Advances in technology

can impact the hotel's operations, marketing, and
customer experience.

= Cybersecurity: The hotel industry is vulnerable to
cyber attacks, and the hotel needs to have adequate
security measures in place to protect customer
data.

= Environmental:

PE S TEL = Sustainability: Consumers are increasingly
concerned about environmental sustainability, and

the hotel needs to have sustainable practices in

place to meet customer expectations and
regulations.

= Natural disasters:Natural disasters can impact
the hotel's operations and revenue, especially if the
hotelis located ina high-risk area.

= Legal:
= Labour laws: Changes in labour laws can impact
the hotel's operations and staffing.
= Liability laws: The hotel needs to have adequate
liability insurance and compliance with legal
regulations to avoid legal issues.





