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1. [bookmark: _Toc238778812]Introduction
[bookmark: _Toc238778813]1.1 Background / Context
Hybrid working, pressure on costs and sustainability demands are changing the face of the UK's workplace. Rather, ONS, (2023) reports that the percentage of working adults who hybrid worked between January and March 2025 was 28 percent of working adults in Great Britain, where the requirements in the workplace are no longer fixed. EcoLoop's subscription service could mean that businesses can change out furniture without having to buy it multiple times.
[image: ]
Figure 2 : Working from Home Statistics UK (2025)
Source:(Dalton, 2025)
Technology has the potential to enhance the opportunity by aligning subscriptions, inventory, maintenance, replacement and ESG reporting. Policy is another motivator. There is clear evidence that sustainability is becoming part of the standards for furniture and textiles procurement, with UK government guidelines covering both materials. Furniture and textiles are both covered by UK government procurement standards, making sustainability an ever-increasing part of the purchasing criteria. However, regulation can make things more complicated for the operators without necessarily creating demand.

[bookmark: _Toc238778814]1.2 Problem / Opportunity Statement
Businesses in the UK are increasingly facing fluctuating office needs, but the furniture business model doesn't match the needs, as furniture purchases are usually made as a fixed asset.EcoLoop Office is a response to a gap in the UK corporate furniture industry, as businesses often buy furniture as a fixed asset in the face of ever-changing work environments. Furniture that may still be useful, but has been left under-used or thrown out due to relocation, downsizing, refurbishment and redesign. This is important as London is cited as the world's second highest office fit-out cost market, with a focus on reducing head-investment (Consultancy UK, 2026). 
[image: ]
Figure 1 : The number of VAT and/or PAYE businesses in the UK increased by 0.4% in the past year
Source: (Business Registers Strategy and Outputs team, 2025)
There were also 2.73 million VAT and/or PAYE businesses in the UK in March 2025, which suggests a significant potential ON organising customer base (ONS, 2025). But, for sustainability to be a benefit, the costs of reverse logistics, storage, maintenance and quality control need to be less than the benefits. This separation is key as it's possible to achieve circularity and save on materials without also cutting down on service fees. Therefore, for commercial scalability to be assumed, there is a need to have evidence of repeat demand, acceptable price, high asset utilisation, and dependable refurbishment quality, for EcoLoop. 
[bookmark: _Toc238778815]1.3 Initial Observation of Demand
SMEs and scale-ups, corporate tenants and flexible-workspace operators identified in the proposal are showing early signs of demand. The potential for reuse in the public sector is illustrated in practice by the following figures: In 2024/25, Homes England diverted 21 tonnes of office furniture from disposal and redistributed 543 furniture and office-asset items during office moves and floor-space rationalisation (Homes England, 2025). But this is only proof of their willingness to pay for subscriptions. Customer adoption is still unclear, especially if customers feel that the refurbished furniture is less good than the original, or owning it means that they have control over it.
[bookmark: _Toc238778816]1.4 Aim ,Objectives and Research Questions
[bookmark: _Toc237818461][bookmark: _Toc238052221][bookmark: _Toc238778817] Research Aim
This research will be used to determine the market viability and commercial feasibility of EcoLoop Office as a viable circular furniture subscription and refurbishment platform for the UK.
[bookmark: _tpdcyutfwscu][bookmark: _Toc237818462][bookmark: _Toc238052222] 
[bookmark: _Toc238778818]Research Objectives
1. To assess the demand (subscriptions) for office furniture in the UK and the market conditions.
2. To evaluate furniture renting and refurbishing benefits, compared to cost flexibility, and ESG dimension.
3. To see how EcoLoop Office could be viable in the marketplace, and investigate its operating model, its cost and value-added proposition.
4. To identify Key opportunities for UK circular office furniture platforms to be identified, as well as competitive pressures, regulatory factors and barriers.
[bookmark: _79c7ct832o6x][bookmark: _Toc237818463][bookmark: _Toc238052223][bookmark: _Toc238778819] Research Questions
1. How much of a market exists for subscription furniture in the UK Office Fit-out Industry?
2. What is the business case for furniture subscription and refurbishment, offering cost and value flexibility for UK businesses in terms of ESG value?

[bookmark: _Toc238778820]1.5 Scope of Analysis
The analysis concentrates on the UK corporate office fit-out and refurbishment market, specifically looking at demand, customer value, competition, cost flexibility, ESG value, regulation and commercial viability of EcoLoop Office. It does not include consumer markets that are not primary, related to the house and interviews/surveys that are not primary. The study is based mainly on secondary evidence, which is in accordance with the proposal. 

[bookmark: _Toc238778821]1.6 Structure of the Report
This introduction is followed by a critical review of relevant literature and theories, an explanation of the secondary research method, an assessment of market opportunity and assessment of the external environment, findings analysis, business model and commercial feasibility analysis, all leading to evidence based recommendations.
[bookmark: _Toc238778822]2. Company Description
[bookmark: _Toc238778823]2.1 Business Identity, Legal Structure 
EcoLoop Office is a proposed business-to-business, circular furniture platform in the UK, which facilitates access over the ownership of office furniture. EcoLoop does not identify an existing incorporated entity, so it is important to consider the possibility of a proposed private limited company (Ltd), with headquarters initially in London, with UK-wide digital reach and logistics partnerships. 
[image: ]
Figure 3: Ecoloop
Source: Self-developed
This is an adequate structure to meet the needs of the model, which need investment in inventory, refurbishment costs, technology and working capital, and where founders also have limited personal liability. It aims to be more flexible, affordable and circular in the world of office furniture and aspires to be a scalable platform for furniture-as-a-service in the UK. Core values are circularity, affordability, reliability, transparency and customer flexibility.
[bookmark: _Toc238778824]2.2 Product/Service and Problem Solved
EcoLoop Office provides the following furniture subscription solutions: delivery & installation, maintenance, refurbishment, flexible swap out, take back, resale and ESG impact reporting. The model thus transforms furniture from an asset to a service. This directly tackles the issue of high initial costs of procurement, excess furniture as a result of relocation or downsizing, and the disposal process of the excess furniture. The potential is huge – the UK discards approximately 1.2m desks and 1.8m chairs each year, and 17% of desks are recyclable (WRAP, 2025). This is why it is commercially relevant but EcoLoop cannot guarantee that the environment's needs are equivalent to customer demand, therefore, the quality, hygiene, availability and monthly prices need to be competitive.
[bookmark: _Toc238778825]2.3 Founding Idea and History
EcoLoop Office is not a company; it is a proposed new venture and a founder biography and operating history is not provided. The founding concept is based on the identified gap of the conventional furniture purchase-use-dispose cycle and furniture circular management. The idea is a mix of subscription model and refurbishment, re-use, replacement and lifecycle reporting. 
[image: ]
Figure 4: UK Eco-friendly Furniture Market Size & Outlook, 2033
Source: (Grand View Research, 2024)
This is timely as the UK procurement market is becoming more circular with a 2025 sustainable-furniture framework having specific lots for refurbishment/repair and redistribution/re-use estimated at £250m (excluding VAT) for the office-furniture sector (Find a Tender, 2025). However, the evidence suggests that circular procurement has been adopted at the institutions, though not necessarily at a large enough scale for commercial success in implementing a subscription model.
[bookmark: _Toc238778826]2.4 SMART Business Objectives and Goals
EcoLoop needs to articulate its idea in concrete goals. In the first 12 months after launch, recruit 50 paying business customers from the UK, using direct sales and partnerships. Secondly, make sure to get 70% average utilisation of subscription furniture inventory within month 18, with minimal idle assets and storage costs. Third: in 24 months, make sure at least 80% of the furniture returned are reused or refurbished; and not disposed of. Fourth, gain a minimum of 75% of customers by the end of year two. These are suggested SMART goals and not the results of the past—results from the feasibility analysis will be needed to validate.
[bookmark: _Toc238778827]2.5 Core Values and Trend Alignment
EcoLoop philosophy resonates well with the concept of the circular economy and flexibility of workplaces. Two in every three working adults hybrid worked throughout January to March 2025, further supporting the argument for the need of flexible workplace resources (ONS 2025). Government modelling also suggests the policies for furniture resource-efficiency could result in a reduction of territorial greenhouse-gas emissions in the UK of 4 MtCO2e from 2021 to 2050 (Department for Environment, Food and Rural Affairs, 2023). EcoLoop therefore combines value for the environment with operational flexibility. Its differentiation, however, has to be proven through measurable cost savings, utilisation, re-use, and reliability of service, and not just the sustainability claims. As such, operational measurement becomes a key element of credibility and a successful long-term commercial positioning.
[bookmark: _Toc238778828]3. Literature Review
[bookmark: _Toc238778829]3.1 UK Office Fit-Out and Furniture Market
Flexible working, changing configurations, cost pressures and sustainability pressures are driving the UK office fit-out and furniture market to change. Sustainable commercial refurbishment is highlighted by McAllister and Nase (2023) and increased flexibility is linked to post-COVID workplaces by Surmaet al. (2021). These shifts make mobility a requirement for furniture.These shifts mean that furniture that can be moved, replaced or reconfigured is in demand. But flexibility doesn't necessarily mean that there's a demand for subscriptions. NjølstadSlotsvik, Gould and Hayes (2025) highlight procurement reliability issues in the context of organisational change, and Pei, Italia and Melazzini (2024) demonstrate how circular design can help to increase the lifetime of furniture. Havinget al. (2019) and Bennett and Mayouf (2021) agree that whole-life value management is a solution, and flexible design is a solution, according to Daglioet al. (2023). Measurable outcomes are also becoming a growing element of ESG pressures, as noted by Halatet al. (2026) in their consideration of Scope 3 pressures. EcoLoop's opportunity is therefore based on measurable value to the community that is financial, operational and environmental.
[bookmark: _Toc238778830]3.2 Circular Economy Theory
EcoLoop is based on Circular Economy (CE) Theory, which is grounded in the principles of reducing, reusing and recycling, by keeping products, value and materials in use for longer than they are currently in use. Morseletto (2023) considers circularity to be a transition and Milios (2021) defines product-life extension as an intervention in the business. Thus, the refurbishment, re-use, maintenance, swapping and selling of the items that EcoLoop does is in line with the CE principles. But, circularity doesn't equal recycling or environmental claims. Among the indicators of circularity, Kusumoet al. (2022) and Cisinaroet al. (2022) emphasise indicators of circularity. Kans and HettiArachchige and Paulin (2024) agree that re-use and prolonging the value of furniture is possible, provided the furniture has to be durable, there are collection systems in place, and the quality of refurbishment and customers' acceptance. 
[image: ]
Figure 5: The Circular Economy
Source: (Bio-powder.com, 2023)
Product-as-a-service and access-based consumption as a strategy for circular transitions is suggested by Hidalgo-Crespo et al. (2024) and Baden and Frei (2021). HoweverBressanelli, Saccani and Perona (2022) demonstrate that adoption may be limited by user acceptance and business potential. In addition, coordinated activities within a circular service model are highlighted by Alcayaga and Hansen (2025). CE thus carries environmental reasoning as a driver behind EcoLoop but without evidence on pricing, utilisation and logistics, CE does not have the ability to create commercial viability.
[bookmark: _Toc238778831]3.3 Sustainable Business Model Innovation
Sustainable Business Model Innovation (SBMI) takes sustainable development into value creation, delivery and capture. The authors of the two papers cited above, as well as the authors of the articles, are convinced that companies need to rethink their business logic, and that other business models can include sustainability. Böttcheret al. (2024) point to digital technology as a facilitator of sustainable business models. 
[image: ]
Figure 6 : A Sustainable Business Model
Source: (Briggs, 2023)
For EcoLoop, SBMI translates to a furniture subscription replacing the one-off furniture sale, maintenance, refurbishment, swapping-out and resale. Poldner, Overdiek and Evangelista (2022), and Su et al. (2025) provide examples of how product-service models can drive the change in consumption from ownership to access. However, there could be a rise in the expenses incurred in warehousing, refurbishment, reverse-logistics, and maintenance, as in the case of sustainable innovation. Smiley and Bocken (2022) thus suggest that the ecosystem effects should be taken into account. EcoLoop will be testing the viability of recurring revenue and lifecycle control to overcome the operational complexity.

[bookmark: _Toc238778832]3.4 Strategic Frameworks for Business Development
Jobs to be done (JTBD) uncovers customer needs for furnishing, moving in and out, growing and shrinking, and reveals issues with ownership, cleanliness and remanufactured quality. But it is not able to evaluate broader market conditions. PESTLE therefore looks at the external factors which are likely to affect the business and not at competitive strength.
Porter's Five Forces are concerned with competitive feasibility, considering competition, buyer power, supplier power, new entrants and substitutes. The price and flexibility expectations are emphasized by Andersen and Kreye (2023) and the availability and warehousing costs are emphasized by Pratiwiet al. (2025). Therefore, Porter is used to seeing if EcoLoop's customer proposition is going to be competitive.
The Business Model Canvas (BMC) looks at the operational and financial viability, including the mapping of the partners, activities, resources, costs and revenues. The Value Proposition Canvas (VPC) on the other hand verifies the fit of a value proposition: customer gains and pains, and flexibility, the cost of service and refurbishment, and the reporting of ESG benefits are assessed. Then STP looks at the market focus - priority segments and positioning EcoLoop against alternatives.
So, these frameworks are not duplicated analysis, but complementary. JTBD is used to find out what the customer needs, PESTLE is used to study external factors, Porter is used to study competition, VPC is used to assess value fit, BMC is used to study the business-model logic, and STP is used to determine positioning in the target market. When used in combination, these applications allow for a more comprehensive evaluation of EcoLoop across the customer demand, environmental conditions, competitive pressures, value creation, role in the operational design and market positioning, which strengthens the basis for evaluating the overall commercial feasibility.
[bookmark: _Toc238778833]3.5 Synthesis and Research Gap
Theories supporting circular furniture and sustainable service models are fragmented in the literature, ranging from CE to SBMI, acceptance and strategic analysis. The real question isn't if circularity is good or bad, it's whether subscription furniture can be commercially viable in the context of UK office fit-out. The existing evidence is not as well connected as it could be to include market demand, customer value, cost flexibility, refurbishment economics, ESG benefits, competition and regulation. EcoLoop fills this void by integrating CE Theory, SBMI with the principles of JTBD, PESTLE, Porter's Five Forces, BMC and VPC and STP. This holistic process is an analysis of customer issues, external factors, competition, value creation and revenue logic. Most importantly, the frameworks should stimulate, rather than dictate, the outcome: EcoLoop needs to prove that sustainability can be customer value and marketable processes.
[bookmark: _Toc238778834]4. Methodology
[bookmark: _Toc238778835]4.1 Methodological Approach to Opportunity Identification
For the methodology, it takes a secondary investigation approach, but in accordance with the approved scope of the EcoLoop Office proposal. They are not conducting surveys, interviews or customer conversations or other research involving human participants, but rather systematically gathering, screening and comparing academic, government and industry evidence. It centres on the UK corporate office furniture, fit-out and refurbishment market and events from 2021 to 2026, with older seminal events kept if required. This is suitable since it is not the aim to obtain primary behavioural data but to evaluate if the product is commercially viable. The opportunity is defined by four related issues: Workplace needs are evolving, Furniture purchasing cost is on the rise, Furniture waste, and Rising ESG expectations.
[bookmark: _Toc238778836]4.2 Market Insight Collection
The information gathered from the market to create insights is not from the actual customers but from reputable secondary sources. Sources are peer-reviewed journal articles, UK Government publication, Office for National Statistics datasets and industry reports, procurement notices and business sources (Liu et al., 2026). The sources are chosen based on their relevance to the UK furniture market for offices, their approach to circular economy, refurbishment, flexible working, procurement, regulation, competition and sustainability. Evidence is documented by source, publication year, market relevance, numerical evidence/implications for EcoLoop Office. This establishes a process that can be replicated to evaluate evidence that is in opposition to the proposal objectives.
Importantly, the proposal excludes activities like customer conversations, store visits and mystery shopping, as the design clearly calls for the collection of secondary data and there are no human subjects involved. Competitor benchmarking is therefore carried out on publicly available data on existing providers, such as their service propositions, positioning with regard to circularity, subscription or rental models and customer-facing offerings (Stableret al., 2024). This reduces the number of uninformed inferences about competitor performance.
[bookmark: _Toc238778837]4.3 Market Data Gathering
The study uses a secondary data collection of quantitative and qualitative types. Examples of quantitative data are market-size estimates, business statistics, patterns of office working, procurement values, public pricing, furniture-waste indicators and demand signals. Academic evidence, Policy statements, Industry commentary, Competitor propositions and documented customer needs. Authoritative data sources (such as ONS and publications by the UK government) are prioritised, with peer reviewed literature and industry evidence used to support this.
Data are obtained from searching academic and public and industry sources. The evidence is then organised into the five areas of market demand, customer value, cost, ESG, regulation, competition and operational feasibility (Dauerer, 2025). This classification directly reflects the research objectives and it does not allow irrelevant evidence to affect the business decision.

[bookmark: _Toc238778838]4.4 Data Analysis
Analysis is mostly in the thematic and comparative style and not in the statistical hypothesis testing style. Thematic analysis detects comparable themes/patterns in the secondary evidence, such as cost flexibility, adaptability in the workplace, refurbishment, reuse, ESG reporting, quality aspects, operational issues. The comparison of ownership versus subscription, new furniture versus refurbished furniture and EcoLoop versus competing and comparable products. No regression analysis is performed as there is no primary respondent dataset in the study, numerical indications are used in a descriptive manner to establish market scale, signals of demand, cost pressure and environmental significance.
The evidence is assessed by weighing up the findings in favour of the evidence against it. This is important as sustainability benefits are not quantitative enough to ensure profitability. For instance, while furniture can last longer if they are reused, storage, refitting and maintenance can lead to higher operation costs. The assessment takes into account opportunity strength and risk.
[bookmark: _Toc238778839]4.5 Models and Frameworks
The frameworks used in the literature review are used as complimentary analysis tools. Jobs-to-be-Done focuses on real world issues customers need to have addressed, like furniture and moving out, expansion and downsizing (Kalbachet al., 2024). PESTLE considers political, economic, social, technological, legal and environmental factors impacting the opportunity. Porter's 5 Forces analysis looks at buyer power, supplier power, rivalry, substitutes and entry barriers. The Business Model Canvas visualizes the following elements: partners, activities, resources, value proposition, customer segments, channels, relationships, costs and revenues. The Value Proposition Canvas is used to check if the advantages EcoLoop offers customers meet their jobs, pains and gains. Then, STP transforms the evidence into segments, customer personas and positioning. The theoretical background for the interpretation of the proposed model that will create sustainability and business value is provided by Circular Economy Theory and Sustainable Business Model Innovation. These tools can be combined to allow for triangulation of market, customer, competitive and business-model evidence.
[bookmark: _Toc238778840]4.6 Limitations and Ethical Considerations
The primary constraint is reliance on secondary information, which can be incomplete, inconsistent and/or commercially sensitive. Commercial estimates may also be less accurate because public pricing and customers' demand data may be inadequate. Competitor claims may include promotion bias and datasets may have varying definitions. It is therefore not based on a single data source, but rather findings are triangulated across multiple credible sources (Fu, Nicholson and Easton, 2024).
Ethically the study does not involve human beings, personal information and confidential organisational information. Sources are represented accurately, referenced and interpreted without manipulating evidence to support EcoLoop Office. The methodology is transparent and is repeatable and consistent with the secondary-research boundary of the proposal where commercially appropriate.

[bookmark: _heading=h.u0rhiczi2trm][bookmark: _Toc238778841]Chapter 5: Market Opportunity Analysis
[bookmark: _heading=h.87tql0lxfwwb][bookmark: _Toc238778842]5.1 Scope and Market Definition
EcoLoop Office is a component of the UK B2B office furniture circular economy market, providing furniture on a subscription basis instead of traditional ownership along with delivery services, furniture maintenance, swap-out, take back, refurbishment, re-sale and ESG reporting. The relevant customers are customers who have varying needs in their work area, particularly the customers of SMEs, scale-ups and flexible workspace operators (Zahariet al., 2023). Current evidence has been used for the analysis of the UK market, along with contractual direct distribution channels focusing on B2B distribution arrangements. This is relevant because the office-furniture industry is much bigger than a market that a subscription scheme would possibly be able to penetrate. Thus, this chapter reviews not just the demand for a product, but if the demand is great enough, accessible and commercially viable for the EcoLoop.
[bookmark: _heading=h.2txalrhrm7ig][bookmark: _Toc238778843]5.2 Market Size and Growth
Boasting a significant customer base of around 2.73 million VAT and/or PAYE businesses (Government of UK, 2025), the UK is home to a significant B2B market. This number should not be taken as a measure of EcoLoop's addressable market, though. Many businesses could actually have a lower likelihood of needing to move their offices, regular furniture layouts, or not be interested in procurement through subscriptions (Ma and Chang, 2024). This definition of the relevant market thus needs to be limited from the overall business sector to those enterprises that are interested in acquiring office furniture, are undergoing establishment or restructuring of the office space, and have a reasonable basis for considering flexibility.
There is compelling evidence that around 1.2 million desks and 1.8 million chairs are thrown away every year (Gorecka, 2025), which is supported by the circular opportunity. This points to large amounts of furniture that is available to be reused and refurbished, but does not show a demand for subscription. In fact, furniture waste and furniture demand are two entirely different indicators: the former represents an underused asset pool, the latter a company's demand for breaking the laws of access to furniture. (Pei, Italia and Melazzini, 2024).
	Market level
	Relevance to EcoLoop

	Total UK businesses
	Broad potential population

	Businesses with offices
	Relevant customer pool

	Businesses with changing requirements
	More realistic potential market

	Businesses receptive to flexible access
	Serviceable market

	SMEs/scale-ups and flexible workspaces
	Priority initial target


The direction of the market is also not clear. Climate change, changing occupancy, and redesigning offices can drive up the need for flexibility and are an impetus for reusing space through hybrid working. Alternatively, the response can be for organisations to keep existing furniture or reduce space (e.g. through downsizing) or buy modular furniture products (Mokhtar, Xifeng and Wenming, 2025). So overall trends are good in the workplace, which translates to a need for adaptability, but not growth in the particular subscription space. The experience of a single consumer in the office-furniture sector makes it difficult to determine how consumers feel and what they are willing to pay for subscription relationships.
[bookmark: _heading=h.r6qib2sanun1][bookmark: _Toc238778844]5.3 Segmentation and Target Customer
EcoLoop's segmentation should be based on factors influencing need, affordability, frequency of exchange and willingness to apply flexible procurement; and not be limited to only those businesses that are potential customers. Firmographic features like size and growth rate are especially significant, and behavioural attributes like relocations, expansions, furniture turnover and environmental, social and economic (ESG) considerations for purchasing furniture bear particular relevance for the identification of genuine prospects (Kaluvilla, Mulla and Zahidi, 2025).
SMEs and scale-ups are appealing as growing and shrinking cottages/relocating can render ownership relatively inflexible. While some might find this appealing, cost constraints could make it more appealing for them to buy a copy than to subscribe (Amasino, Dolgin and Huettel, 2023). While there are greater purchasing power and ESG benefits from corporate tenants, there are increased challenges regarding procurement and arrangements from suppliers, due to established supplier relationships. Among the various types of flex workplaces, the flexible-workspace operators seem to have greater appeal, as tenants typically move in and out of the flexible workspace, reconfiguring, replacing or relocating the furniture on each occasion (Flexible Workspace, 2015). However, their buying power could also lead to a good negotiating price. Environments where sustainability alignment exists may be less accessible in public-sector organisations as this might require formal procurement.
Table. Segmentaion
	Segmentation Dimension
	Analysis

	Demographic
	SMEs, corporates, flexible-workspace operators and public organisations.

	Geographic
	UK commercial centres with strong office activity.

	Psychographic
	Cost-conscious, flexibility- and sustainability-oriented.

	Behavioural
	Relocation, expansion, downsizing and refurbishment.

	Economic
	Varying purchasing capacity and price sensitivity.

	Overall
	Strongest fit: SMEs/scale-ups and flexible workspaces.




Table 2. Customer Persona 1
	Works for a large company with dynamic growth who have fluctuating office space needs - staff of 80+ He appreciates cost containment, flexibility and convenience, and does not want to buy items of furniture when he understands that he will be able to avoid an excess after expansion or relocation.
Name: James Wilson	Age: 34	Location: London	Role: Operations Manager – Growth-Stage SME	Work style	Hybrid	Rapidly expanding
Goal	Reduce upfront furniture expenditure 	Need	Flexible furniture for expansion	Relocation 
Pain points	Storage	Disposal	Stranded furniture 

Table. Customer Persona 2
	Supervises a multi-tenant workspace that is subject to turnover and needs to have furniture often reconfigured and replaced quickly. Chemistry is her key focus, where she values: being available, service reliability, operational flexibility.
Name: Sarah Patel	Age: 41	Job: Workplace Manager	Location: UK	Personality	Adaptability	Efficiency-focused
Goal	Reconfigure workspaces quickly	Need	Reliable furniture availability	Replacement
Pain points	Turnover	Storage	Downtime

[bookmark: _heading=h.mmdptskjzc7z][bookmark: _Toc238778845]5.4 Pain Points, Unmet Needs and Demand
The primary problem is that office furniture is costly, but office furniture that fits that office's needs is a problem that's inefficiently solved by ownership. In the event of relocation, expansion, downsizing and refurbishment, organisations may have surplus separation and disposal responsibilities, storage costs (Öngel, Gonçalves and da Silva, 2025) and assets to manage and maintain. One method of overcoming this rigidity with EcoLoop is by implementing a subscription service, second-life use and swapping out batteries, and take-back. All of these problems, though, do not create demand for EcoLoop's solution.
Customers are also provided with an option to buy assets (new or second-hand), rent assets, own existing assets or repair existing assets. This can be beneficial if these options appear more familiar, more controlled or have perceived less risk. Likewise, hybrid work might require more flexibility in the workplace, and correspondingly, companies may need to cut down on office space and not subscribe to furniture (Alfieri, Mariotti and Rossi 2025). The preferences for sustainability don't necessarily take precedence over issues of quality, ownership, and long-term cost.
Thus, there is likely to be a difference in demand depending on how often furniture is being changed, how price sensitive, the switching costs, and the perceived risk. The advantage of subscription is greater when organisations are required to frequently reconfigure their furniture arrangements, as well as have limited capital. On the other hand, owning furniture may be advantageous for organisations in which furniture is expected to last for a long time (Pourrahimianet al., 2026). The limiting factor is willingness to pay. Without primary evidence from the customers, they can only be potential customers; actual purchasing behaviour cannot be determined. Thus, EcoLoop has found a valid unmet opportunity, which has yet to be validated in terms of commercial need.
[bookmark: _heading=h.ycd53uyptxw][bookmark: _Toc238778846]5.5 Economic and Geographic Conditions
Economic conditions are counterintuitive for EcoLoop. It can be favourable to avoid heavy initial investment as the cost of fit-out and procurement of office furniture can be high. Subscription can also help in terms of predictability of expenditures and lower financial risk of adaptive response to the changing needs in the work environment (Markiewicz and Ziobrowska-Sztuczka, 2026). However, regular repayments are an agreement which may cost more than owning in the long term.
This tension exists due to inflation too. This may lead to a higher awareness of furniture costs and procurement costs, which can enhance refurbishment and cost-flexible methods, but can also eat into businesses' budgets. SMEs might appreciate flexibility and may therefore delay the expenditure, or even make no expenses. Likewise, higher financing rates can make it less attractive to have a large investment, but it doesn't necessarily mean that people will opt for subscriptions (Elarabi and Khalifa, 2025).
	Economic condition
	Potential opportunity
	Counter-effect

	Inflation
	Greater interest in reuse
	Lower business budgets

	High fit-out costs
	Lower upfront commitment
	Investment postponement

	Financing pressure
	Access instead of ownership
	Recurring payments remain

	Business uncertainty
	Greater value of flexibility
	Lower overall spending


As a geographical viewpoint, EcoLoop should target geographical areas where there is a high density of businesses, which have a significant amount of office activities as well as practical facility access. Working out of the main commercial hubs and London might have more demand as the value of flexibility also rises due to workplace costs, and more organisations are complex. But the attribute of geographical attractiveness is to be balanced with delivery/collection costs, storage and refurbishment costs (Mohriet al., 2024) Although geographically dense markets may yield greater demand, poor margins can also result when there are high reverse logistics costs. As a result, in addition to influencing customer acquisition, geography plays a role in the economics of the circular model as well.
[bookmark: _heading=h.gv1vogf10whr][bookmark: _Toc238778847]5.6 Research Findings and Opportunity Synthesis
There is evidence that there may be a commercially attractive market opportunity for Weben, although it is not an established high-growth market.
	Criterion
	Assessment
	Critical judgement

	Need strength
	Strong
	Change in the workplace and surplus furniture are real issues

	Market scale
	Strong
	A lot of lines for B2B – but half of them are not realistic numbers that can be targeted.

	Target accessibility
	Moderate–Strong
	It is beneficial to SMEs and flexible spaces, but needs to be validated.

	Demand quality
	Moderate
	There is a need, but it is not clear if it will be adopted in a subscription.

	Economic resilience
	Moderate
	Fewer will be able to afford as much flexibility as before, and budgets will shrink.

	Evidence confidence
	Moderate
	Customer willingness is untried and customer usefulness is helpful.


Put simply, the synergy of hybrid working, evolving space needs, waste from office furniture, sustainability considerations and a need for multi-functionality and working capital freedom enhance EcoLoop's value. Those are elements which create retail conditions, but do not ensure sales. The biggest ambiguities are those of willingness to pay, customer switching, customer retention, acceptance of refurbished furniture, and reverse logistics costs.
This is because the opportunity is best realised when there are customers who undergo changes in their workplace/practice, or high furniture turnover, and SMEs/scale-ups as well as operators of flexible workspaces seem to be ideal first players (Hokmabadi, Rezvani and de Matos, 2024). A subscription pricing-controlled pilot needs to be performed before scaling out, assessing asset utilisation, customer retention and refurbishment costs, and evaluating collection economics (Kowalkowski and Ulaga, 2024). This would make the existing hypothesis on the opportunity hypothesis "evidence-based" into "commercial evidence. The final result on the other hand, is a conditional one, as EcoLoop also provides solutions to potentially valid market issues, and will need to be shown to deliver the value of flexibility to customers at a profitable price. But with no primary research sources, the willingness to pay is yet unknown and pricey forecasts for subscription and switching rates are accepted. This reduces the certainty in the ability of market attractiveness to be translated into commercial forecasts. It is also essential that the proposed circular model can be shown to increase the marginal costs of collection, storage, refurbishment, and re-distribution without causing the subscription revenues to decline.
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[bookmark: _heading=h.5thj80i70ung][bookmark: _Toc238778849]6.1 Scope, Frameworks and Competitive Set
While the UK-based EcoLoop is active in the corporate office furniture/workplace solutions market, the challenge it faces is not just from traditional office furniture suppliers. The requirements can be met in the same way by another party through ownership, refurbishment, letting, repairs, and retaining the assets (Dao, Cooper and Watkins, 2026). But it is not only on the product availability that a competition will be conducted; it also relies on price/value, flexibility, quality, reliability, ease of use and sustainability. Traditional furniture vendors are best known for furniture ownership-based requirements, whereas refurbished, hire and circular providers make better business model comparisons. The substitutes are existing furniture or those who fix/alter the old furniture, while established suppliers that are coming into the furniture-as-service model are potential entrants. As per the research methodology, analysis of the competitors is then done through positioning and key success factors and then through Porter's five forces and PESTLE.
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Service reliability and availability are more important to EcoLoop than it is to traditional ownership models, as the customer relies on the service provider for delivery, installation, maintenance, and replacement. Traditional suppliers can provide more robust service structures while EcoLoop's service structure needs to be demonstrated as equally strong in a more complicated lifecycle model.
Another key consideration is price – value performance. Both conventional and EcoLoop buying have their advantages and disadvantages, with conventional putting in more money up front but yielding ownership, and EcoLoop saving money in the long run but committing to less ownership. Hence, subscription revenues need to exhibit an outstanding life cycle value, not just high upfront revenues (Liu et al., 2025).
Circular and refurbishment capability could be one of the indications of the difference between circular and linear providers. Take-back, reuse, refurbishment and resale increase the value of the asset; however, quality and hygiene as well as durability are expectations for refurbished furniture. Despite the fact that there are communication companies that achieve remarkable sustainability results, their weak product performance may not be enough to offset it (p. 410, Pérez-Sánchez, Velasco-Fernández and Giampietro, 2022).
Access to improved operating efficiency can make a profit. Storage, reverse logistics, maintenance and inventory can be potential threats to EcoLoop's recurring revenue. While conventional suppliers have an advantage in their one-way business, companies have an advantage in terms of reaching high asset utilisation values necessary to make circularity commercially viable (Kudrenkoet al., 2025). The research specifies some key conditions such as logistics, utilisation quality and refurbishment quality.
Last but not least, trust and the credibility of ESG. EcoLoop has the potential to provide more than just potential systems; it can provide measurable reuse and ESG reporting, unlike suppliers that may not have as integrated sustainability information. However, the claims do only make the cut when backed up by clear-cut proof.
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	Competitor
	Strength
	EcoLoop Competitive Gap/Threat

	Traditional suppliers
	Product range, reliability, procurement relationships
	Limited flexibility; strong incumbent advantage

	Refurbished providers
	Lower prices, reuse, circularity
	Mainly ownership-based

	Rental providers
	Access, flexibility, lower upfront cost
	Circular integration varies

	Circular providers
	Refurbishment, reuse, lifecycle services
	Increasingly similar proposition

	EcoLoop
	Subscription, take-back, refurbishment, maintenance and ESG
	New entrant; high logistics and validation risks


This analysis reveals that in addition to not having a single competitor, EcoLoop actually competes with several different types of business models. Scale and reliability are the advantage of traditional suppliers, and affordability and circularity can be competitive options of refurbished suppliers. Flexibility is facilitated by rental providers and circular companies are increasingly executing reuse in combination with lifecycle services (Stableret al., 2024). Namely, because of its newness, the complexity of logistics and the lack of validated acceptance by customers, the integrated subscription model has the potential to differentiate but cannot be defended. It's not merely positioning for sustainability that will win you competitive advantage, but also the execution of your operations.
[bookmark: _heading=h.wn6idg1poh0m][bookmark: _Toc238778853]6.3.2 Positioning Map
Figure. Positioning Map
[image: ]
As identified through the positioning map, the position of EcoLoop is potentially attractive regarding 'high use of eligibility – high use of circularity' that is associated with 'subscription – lifecycle management'. Fluid is flexible religious and secular clothing is acceptable but doesn't look as round, and Coggin looks more round, although less flexible. While differentiated, not unique, Circular Office Group is the closest strategic competitor to EcoLoop. So, while positioning is important, it is only a matter of 'how' rather than 'where'. It is what counts are asset utilisation, quality of refurbishment and measured ESG performance, as well as reliability of the service itself.
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Table. Porter’s Five Forces Analysis
	Force / Factor
	Analysis
	Impact on EcoLoop

	Competitive rivalry
	There are overlaps between established, refurbished, rental and circular business models that are possible to 'imitate' (Davis and Charter, 2025).
	Low: pricing and differentiation pressure.

	Buyer power
	Corporate buyers can choose between several different suppliers, can discuss and negotiate contracts, and can switch between purchasing, renting and refurbishing equipment (Budler, Quiroga and Trkman, 2023).
	High: limits pricing power.

	Supplier power
	An essential element for EcoLoop is manufacturers and refurbishment partners, quality used stock, as well as logistics services.
	Medium: availability and logistics may affect margins.

	Substitutes
	Furniture that is new or refurbished, rented, leased, repaired or retained could meet this need.
	High: restricts demand and pricing freedom.

	New entrants
	Trust, capability to refurbish, logistics and inventory are still barriers and digital platforms have decreased entry barriers (Connor-Crabb, Hemingray and Toms, 2026).
	Medium: incumbents can also imitate subscriptions.


The Five Forces shows a moderately attractive, but highly competitive industry. Buyer power and substitutes place the most pressure since the consumer has a number of substitutes, will negotiate for price and service. Then, rivalry becomes important as rivals merge flexibility and circularity in the hearts and minds of corporate buyers and contractors, according to Davis and Charter (2025). While supplier power and barriers to entry must be seen as being at a moderate level, issues related to logistics and inventory and refurbishment make scalability difficult. This means that margins of EcoLoop may come under pressure if it is unable to gain asset utilization and operational efficiencies. Therefore, its strategic freedom is restricted: If it is constrained to compete on price alone, it's more difficult, so the focus on the reliability of the service, its life value, and measurable circularity by that determinant could be more protected strategic elements.
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Table. PESTLE Analysis
	Factor
	UK Market Analysis
	Impact

	Political
	Reuse and circularity are more common elements of sustainable public procurement (Torkkiet al., 2024).
	High: Strong procurement support

	Economic
	Business spending is affected by costs of inflation, financing and fit-out.
	High: Significant cost pressures

	Social
	Many factors can influence adoption, including hybrid working and attitudes to the refurbished furniture (Holman et al., 2026).
	High: Changing workplace behaviour

	Technological
	Digital inventory, tracking and ESG solutions aid lifecycle management (Chen and Perry, 2026).
	High: Improved operational efficiency

	Legal
	Market participation driven by procurement and contractual and environmental requirements.
	Low: Limited direct influence

	Environmental
	There is a potential for reuse and refurbishment based on furniture waste and pressure of circular economy (Das et al., 2025).
	High: Growing circular demand


As shown by the PESTLE analysis, the factors of politics, economics, social, technology and environment are variously present with high impacts on EcoLoop. Circular procurement and re-use becomes strengthened by political and environmental pressures in favour of what EcoLoop proposes. Flexible models can be good in an economic uncertainty as cost pressure could lead to the use of flexible models, while high refurbishment and logistics costs could have a negative impact on margins. Social acceptance of areas where employees work of a blended (or used) nature is supportive of use but is somewhat uncertain. The technology brings advantages in stock management, subscription management and ESG reporting, but has the potential to open new possibilities for copycat clones of the EcoLoop business model. Legal is impactful, but with a low direct impact, and is a requirement for market participation.
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EcoLoop is going to be a moderately interesting and competitive market. Competition is high, and buyer power is high, while there are substitutes which make price elasticity and switching costs low. Subscription and circular features can be emulated by established competitors, which involves a high operational challenge due to inventory, logistics, refurbishment and entry restrictions. Thus, it is necessary to make assets used more efficiently and provide reliable services for profitability.
The potential market opportunity is "access at will" along with circular life-cycle management and measurable ESG reporting (Telukdarie and Nyathi, 2026). It is a way of adding value to the customer, flexibility, and sustainability –but it is not actually an area of difference, as there are other forms of existing rental, refurbishment and circular models from which to choose that aid in our vision and aims for a more sustainable future. Payability of the customer continues to be important.
Structural conditions generally are improving according to competitor evidence, Five Forces and PESTLE evidence, but there is a high level of competition. This means that EcoLoop's line of thinking is promising, not defensive. Not only the concept of the subscription, but the execution is superior, the measurable environmental impact, and the superior service and life cycle cost savings, that will form the basis of sustainable differentiation.
[bookmark: _heading=h.x7pydgnrken2][bookmark: _Toc238778857]6.7 Chapter Summary
The environment of EcoLoop is moderately good, however, is still highly competitive, where low bargaining power and substitute products and rivalry pose the biggest pressures on the market. Maintaining a high level of reliability and efficiency of asset usage, competitive lifecycle value, refurbishment capability and credible evidence of environmental, social and governance (ESG) is essential for success. One might suggest a market opportunity that combines "flexible access" and 'circular lifecycle management' and also measures sustainability impact, though the competitors could be able to build the same sorts of features. For this EcoLoop thus has a conditionally competitive advantage which it has to demonstrate and validate with customers. These conclusions are then translated into a business strategy and market entry approach in the next chapter.



[bookmark: _heading=h.7ejrrnwillx6]

[bookmark: _heading=h.bnw7toipqgk3][bookmark: _Toc238778858]References
‌Alcayaga, A. and Hansen, E.G., 2025. Smart circular economy as a service business model: an activity system framework and research agenda. R&D Management, 55(2), pp.508-530.https://onlinelibrary.wiley.com/doi/pdf/10.1111/radm.12707
Alfieri, L., Mariotti, I. and Rossi, F. (2025). The twin transition and flexible work arrangements: A systematic literature review. Journal of Environmental Management, [online] 395, p.127988. Available at: https://www.sciencedirect.com/science/article/pii/S0301479725039647?via%3Dihub  [Accessed 21 Aug. 2026].
Alfina, K.N., Ratnayake, C., Wibisono, D., Basri, M.H. and Mulyono, N.B. (2025). Enhancing resilience and sustainable healthcare supply chains: Integrating circular economy and dynamic barrier management. Discover Sustainability, [online] 6(1). Available at: https://link.springer.com/article/10.1007/s43621-025-01270-1  [Accessed 21 Aug. 2026].
Amasino, D.R., Dolgin, J. and Huettel, S.A. (2023). Eyes on the account size: Interactions between attention and budget in consumer choice. Journal of Economic Psychology, [online] 97, pp.102632–102632. Available at: https://www.sciencedirect.com/science/article/pii/S0167487023000338  [Accessed 21 Aug. 2026].
Andersen, B.S. and Kreye, M.E. (2023). Implementing a centralised procurement strategy for global supplier base management. [online] pp.1–13. Available at: https://www.tandfonline.com/doi/full/10.1080/09537287.2023.2217489  [Accessed 17 Aug. 2026].
Baden, D. and Frei, R., 2021. Product returns: an opportunity to shift towards an access-based economy?. Sustainability, 14(1), p.410.https://www.mdpi.com/2071-1050/14/1/410
Bennett, K. and Mayouf, M., 2021. Value management integration for whole life cycle: post COVID-19 strategy for the UK construction industry. Sustainability, 13(16), p.9274.https://www.mdpi.com/2071-1050/13/16/9274
Bio-powder.com. (2023). Embracing Circular Economy: Profitable Sustainability for Modern Companies. [online] Available at: https://www.bio-powder.com/en/circular-economy/ [Accessed 18 Aug. 2026].
Böttcher, T.P., Empelmann, S., Weking, J., Hein, A. and Krcmar, H., 2024. Digital sustainable business models: Using digital technology to integrate ecological sustainability into the core of business models. Information Systems Journal, 34(3), pp.736-761.https://onlinelibrary.wiley.com/doi/pdfdirect/10.1111/isj.12436
Bressanelli, G., Saccani, N. and Perona, M., 2022. Investigating business potential and users’ acceptance of circular economy: a survey and an evaluation model. Sustainability, 14(2), p.609.https://www.mdpi.com/2071-1050/14/2/609
‌Briggs, C. (2023). A Sustainable Business Model - Sustainable X. [online] Sustainable X. Available at: https://www.sustainablex.co.uk/sustainable-business-model/  [Accessed 18 Aug. 2026].
Budler, M., Quiroga, B.F. and Trkman, P. (2023). A review of supply chain transparency research: Antecedents, technologies, types, and outcomes. Journal of Business Logistics, [online] 45(1). Available at: https://onlinelibrary.wiley.com/doi/10.1111/jbl.12368  [Accessed 21 Aug. 2026].
Business Registers Strategy and Outputs team (2025). UK business; activity, size and location. [online] Ons.gov.uk. Available at: https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/ukbusinessactivitysizeandlocation/2025  [Accessed 18 Aug. 2026].
Chen, R. and Perry, P. (2026). Configurational pathways for technology-enabled ESG value creation in global supply chains. Journal of Business Research, [online] 215, p.116356. Available at: https://www.sciencedirect.com/science/article/pii/S0148296326003917  [Accessed 20 Aug. 2026].
Connor-Crabb, A., Hemingray, C. and Toms, S. (2026). Can digital technologies support sufficiency in fashion? Evidence from innovative UK fashion SMEs. Fashion Practice, [online] pp.1–26. Available at: https://www.tandfonline.com/doi/full/10.1080/17569370.2026.2639755  [Accessed 21 Aug. 2026].
Consultancy UK (2026) ‘London now world’s second most expensive office fit-out market’, Consultancy.uk, 2 June. Available at:https://www.consultancy.uk/news/44287/london-now-worlds-second-most-expensive-office-fit-out-market  (Accessed: 18 August 2026).
Office for National Statistics (2025a) ‘UK business; activity, size and location: 2025’, 24 September. Available at:https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/ukbusinessactivitysizeandlocation/2025 (Accessed: 19 August 2026).
Office for National Statistics (2025b) ‘Who has access to hybrid work in Great Britain?’, 11 June. Available at:https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/whohasaccesstohybridworkingreatbritain/latest (Accessed: 19 August 2026).
Homes England (2025) Homes England annual report and accounts 2024 to 2025. Available at:https://www.gov.uk/government/publications/homes-england-annual-report-and-accounts-2024-and-2025/homes-england-annual-report-2024-to-2025-chairs-foreword-and-performance-report-accessible-version (Accessed: 19 August 2026).
Daglio, L., Ginelli, E. and Vignati, G., 2023. Housing design: Furniture or fixtures? Accommodating change through technological and typological innovation. Buildings, 13(7), p.1862.https://www.mdpi.com/2075-5309/13/7/1862
‌Dalton, L. (2025). Working from Home Statistics UK: The 2025 Report. [online] Working From Coffee Shops. Available at: https://www.workingfromcoffeeshops.co.uk/blog/working-from-home-statistics-uk  [Accessed 21 Aug. 2026].
Dao, T., Cooper, T. and Watkins, M. (2026). Examining the ‘consumer repair journey’ and business intervention opportunities to enhance customer experience and satisfaction. Circular Economy and Sustainability, [online] 6(2). Available at: https://link.springer.com/article/10.1007/s43615-026-00773-x  [Accessed 21 Aug. 2026].
Das, A.K., Hossain, M.F., Khan, B.U., Rahman, M.M., Asad, Z. and Akter, M. (2025). Circular economy: A sustainable model for waste reduction and wealth creation in the textile supply chain. SPE Polymers, [online] 6(1). Available at: https://4spepublications.onlinelibrary.wiley.com/doi/10.1002/pls2.10171  [Accessed 22 Aug. 2026].
Dauerer, A. (2025). A systematic literature review of performance measurement systems and the integration of ESG factors. Environmental and Sustainability Indicators, [online] 27, p.100746. https://doi.org/10.1016/j.indic.2025.100746
Davis, T. and Charter, M. (2025). Creative Industries and the circular economy: A reality check across global policy, practice, and research. Sustainability, [online] 17(23), p.10460. Available at: https://www.mdpi.com/2071-1050/17/23/10460  [Accessed 21 Aug. 2026].
Department for Environment, Food and Rural Affairs (2023) Maximising resources, minimising waste: a circular economy approach to resource and waste management in England. Available at: https://www.gov.uk/government/publications/waste-prevention-programme-for-england-maximising-resources-minimising-waste/the-waste-prevention-programme-for-england-maximising-resources-minimising-waste (Accessed: 17 August 2026).
Elarabi, H.A.O. and Khalifa, W. (2025). Impact of sustainable finance on business financial performance: Insight from London Stock Exchange firms. Sustainability, [online] 17(11), p.4898. Available at: https://www.mdpi.com/2071-1050/17/11/4898  [Accessed 21 Aug. 2026].
Find a Tender (2025) Sustainable Furniture Solutions. Available at:https://www.find-tender.service.gov.uk/Notice/051565-2025(Accessed: 18 August 2026).
Fu, Q., Nicholson, G.L. and Easton, J.M. (2024). Understanding data quality in a data-driven industry context: Insights from the fundamentals. Journal of Industrial Information Integration, [online] 42, p.100729. https://www.sciencedirect.com/journal/journal-of-industrial-information-integration/vol/42/suppl/C
Fu, Y., Li, Y. and Li, X. (2023). Coexisting or coworking? The reconfigured office spaces in two emerging global cities. Journal of Urban Affairs, [online] pp.1–18. Available at: https://www.researchgate.net/publication/373599608_Coexisting_or_coworking_The_reconfigured_office_spaces_in_two_emerging_global_citie s [Accessed 20 Aug. 2026].
Gorecka, I. (2025). Beyond recycling: The role of office furniture in a truly sustainable economy. [online] Coggin-sos.co.uk. Available at: https://www.coggin-sos.co.uk/beyond-recycling-the-role-of-office-furniture-in-a-truly-sustainable-econom y [Accessed 20 Aug. 2026].
Government of UK (2025). UK business; activity, size and location. [online] Ons.gov.uk. Available at: https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/ukbusinessactivitysizeandlocation/2025  [Accessed 21 Aug. 2026].
Grand View Research (2024). UK Eco-friendly Furniture Market Size & Outlook, 2030. [online] Grandviewresearch.com. Available at: https://www.grandviewresearch.com/horizon/outlook/eco-friendly-furniture-market/uk. 
Halat, K., Childe, S., Golding, N. and Summerscales, J., 2026. Scope 3 Carbon Emissions Assessment for Manufacturing SMEs. Corporate Social Responsibility and Environmental Management.https://onlinelibrary.wiley.com/doi/pdf/10.1002/csr.70489
Hidalgo-Crespo, J., Riel, A., Duberg, J.V., Bunodiere, A. and Golinska-Dawson, P., 2024. An exploratory study for product-as-a-service (PaaS) offers development for electrical and electronic equipment. Procedia CIRP, 122, pp.521-526.https://www.sciencedirect.com/science/article/pii/S2212827124000933/pdf?md5=eef925a01737505493cc025e4f44a238&pid=1-s2.0-S2212827124000933-main.pdf
Hokmabadi, H., Rezvani, S.M.H.S. and de Matos, C.A. (2024). Business resilience for small and medium enterprises and startups by digital transformation and the role of marketing capabilities—A systematic review. Systems, [online] 12(6), p.220. Available at: https://www.mdpi.com/2079-8954/12/6/220  [Accessed 20 Aug. 2026].
Holman, D., Davis, M., Escaffi-Schwarz, M. and Ono, M. (2026). The hybrid workspace: Testing an activity-based model of hybrid workspace design. European Journal of Work and Organizational Psychology, [online] pp.1–21. Available at: https://www.tandfonline.com/doi/full/10.1080/1359432X.2026.2648294  [Accessed 20 Aug. 2026].
Kalbach, J., Wermuth, Y., Duda, S. and Florin Ciontu (2024). Jobs-to-be-done at scale: Disrupting the status quo with customer focus. Journal of digital & social media marketing., [online] 12(3), pp.262–262. https://doi.org/10.69554/NJQQ4314
Kaluvilla, B.B., Mulla, T. and Zahidi, F. (2025). Driving sustainable choices through understanding consumer behaviour and underlying factors that influence the purchasing intention of refurbished furniture. Discover Sustainability, [online] 6(1). Available at: https://link.springer.com/article/10.1007/s43621-025-01497-y  [Accessed 19 Aug. 2026].
Kans, Mirka, ChamirangikaMadushaniHettiArachchige, and Dan Paulin. "Circular Strategies in the Swedish Furniture Industry–A Business Modelling Approach." In Sustainable Production through Advanced Manufacturing, Intelligent Automation and Work Integrated Learning: Proceedings of the 11th Swedish Production Symposium (SPS2024), pp. 552-563. 1 Oliver's Yard, 55 City Road, London, EC1Y 1SP: SAGE Publications, 2024.https://journals.sagepub.com/doi/pdf/10.3233/ATDE240197
Kowalkowski, C. and Ulaga, W. (2024). Subscription offers in business-to-business markets: Conceptualization, taxonomy, and framework for growth. Industrial Marketing Management, [online] 117, pp.440–456. Available at: https://www.sciencedirect.com/science/article/pii/S0019850124000142  [Accessed 21 Aug. 2026].
Kudrenko, I., Mukhametov, A. and Aslanov, E.S. (2025). Structural modification of supply chains in the imperatives of circular economy. Journal of Innovation and Entrepreneurship, [online] 14(1). Available at: https://link.springer.com/article/10.1186/s13731-025-00515-7  [Accessed 21 Aug. 2026].
Kusumo, F., Mahlia, T.M.I., Pradhan, S., Ong, H.C., Silitonga, A.S., Fattah, I.R., Nghiem, L.D. and Mofijur, M., 2022. A framework to assess indicators of the circular economy in biological systems. Environmental Technology & Innovation, 28, p.102945.https://www.sciencedirect.com/science/article/pii/S2352186422003686
‌Liu, Q., Wang, R., Pareti, M., Castellini, A., Viaggi, D. and Canavari, M. (2026). Big data in consumer behavior research: a systematic review of data sources, analytical methods, and research questions. Journal of Marketing Analytics. [online] https://link.springer.com/article/10.1057/s41270-026-00470-6#citeas
Liu, X., Zhou, B., Qi, W., Li, Z. and Wang, J. (2025). Value-added service pricing strategies considering customer stickiness: A freemium perspective. Journal of theoretical and applied electronic commerce research, [online] 20(3), pp.201–201. Available at: https://www.mdpi.com/0718-1876/20/3/201  [Accessed 20 Aug. 2026].
Ma, C.-C. and Chang, H.-P. (2024). The perception of consumer behaviors in subscription platforms for surplus food restaurants—An analytical view of the technology acceptance model. Foods, [online] 13(19), pp.3045–3045. Available at: https://www.mdpi.com/2304-8158/13/19/3045  [Accessed 21 Aug. 2026].
Markiewicz, E. and Ziobrowska-Sztuczka, J. (2026). Subscription economy as a tool for promoting sustainable consumption in Poland. Sustainability, [online] 18(3), p.1484. Available at: https://www.mdpi.com/2071-1050/18/3/1484 [Accessed 21 Aug. 2026].
McAllister, P. and Nase, I., 2023. Minimum energy efficiency standards in the commercial real estate sector: A critical review of policy regimes. Journal of Cleaner Production, 393, p.136342. https://www.sciencedirect.com/science/article/pii/S0959652623005000
Mignon, I. and Bankel, A., 2023. Sustainable business models and innovation strategies to realize them: A review of 87 empirical cases. Business Strategy and the Environment, 32(4), pp.1357-1372. https://onlinelibrary.wiley.com/doi/pdf/10.1002/bse.3192
Milios, L., 2021. Overarching policy framework for product life extension in a circular economy—A bottom‐up business perspective. Environmental Policy and Governance, 31(4), pp.330-346.https://onlinelibrary.wiley.com/doi/pdf/10.1002/eet.1927
Mohri, S.S., Ghaderi, H., Woensel, T. Van, Mohammadi, M., Nassir, N. and Thompson, R.G. (2024). Contextualizing alternative delivery points in last mile delivery. Transportation Research Part E: Logistics and Transportation Review, [online] 192, p.103787. Available at: https://www.sciencedirect.com/science/article/pii/S1366554524003788  [Accessed 21 Aug. 2026].
Mokhtar, N.S., Xifeng, N.C. and Wenming, N.Z. (2025). Modular system of cabinets for mass-customized furniture. Environment-Behaviour Proceedings Journal, [online] 10(SI29), pp.67–73. Available at: https://www.researchgate.net/publication/394186609_Modular_System_of_Cabinets_for_Mass-Customized_Furniture  [Accessed 21 Aug. 2026].
Morseletto, P., 2023. Sometimes linear, sometimes circular: States of the economy and transitions to the future. Journal of Cleaner Production, 390, p.136138.https://www.sciencedirect.com/science/article/pii/S0959652623002962
NjølstadSlotsvik, T., Arne Pettersen Gould, K. and Hayes, J. (2025). Adapting to the rhythm of the procurement cycle. Organizational reliability implications of change processes in procured critical services. Safety Science, [online] 181, p.106672. Available at: https://www.sciencedirect.com/science/article/pii/S0925753524002625  [Accessed 14 Aug. 2026].
Office for National Statistics (2025) ‘Who has access to hybrid work in Great Britain?’, 11 June. Available at:https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/whohasaccesstohybridworkingreatbritain/latest (Accessed: 18 August 2026).
Öngel, F.S., Gonçalves, J. and da Silva, F.N. (2025). Industrial Relocation and Urban Restructuring: Between Decline and Global Connectivity in Setúbal. Urban Science, [online] 9(5), p.167. Available at: https://www.mdpi.com/2413-8851/9/5/167  [Accessed 21 Aug. 2026].
Pei, X., Italia, M. and Melazzini, M. (2024). Enhancing circular economy practices in the furniture industry through circular design strategies. Sustainability, [online] 16(15), pp.6544–6544. Available at: https://www.mdpi.com/2071-1050/16/15/6544  [Accessed 14 Aug. 2026].
Pei, X., Italia, M. and Melazzini, M. (2024). Enhancing circular economy practices in the furniture industry through circular design strategies. Sustainability, [online] 16(15), pp.6544–6544. Available at: https://www.researchgate.net/publication/382751384_Enhancing_Circular_Economy_Practices_in_the_Furniture_Industry_through_Circular_Design_Strategies  [Accessed 21 Aug. 2026].
Pérez-Sánchez, L.À., Velasco-Fernández, R. and Giampietro, M. (2022). Factors and actions for the sustainability of the residential sector. The nexus of energy, materials, space, and time use. Renewable and Sustainable Energy Reviews, [online] 161, p.112388. Available at: https://www.sciencedirect.com/science/article/pii/S1364032122002982  [Accessed 19 Aug. 2026].
Poldner, K., Overdiek, A. and Evangelista, A., 2022. Fashion-as-a-service: Circular business model innovation in retail. Sustainability, 14(20), p.13273.https://www.mdpi.com/2071-1050/14/20/13273
Pourrahimian, P., Seyedzadeh, S., Arabi, B., Kahani, D. and Lotfian, S. (2026). Digital enablers of the circular economy: A systematic review of applications, barriers, and future directions. Journal of Manufacturing and Materials Processing, [online] 10(4). Available at: https://www.mdpi.com/2504-4494/10/4/112  [Accessed 19 Aug. 2026].
Pratiwi, I., Elizabeth, R., Fatari, N., Basrowi, N. and Nuryanto, U.W. (2025). Assessing pricing, distribution, and warehousing strategies in influencing consumer demand and purchase decisions: Evidence from Indonesia. Social Sciences & Humanities Open, [online] 12, pp.101688–101688. Available at: https://www.sciencedirect.com/science/article/pii/S2590291125004164  [Accessed 14 Aug. 2026].
Sinkovics, N., Gunaratne, D., Sinkovics, R.R. and Molina-Castillo, F.J., 2021. Sustainable business model innovation: An umbrella review. Sustainability, 13(13), p.7266.https://www.mdpi.com/2071-1050/13/13/7266
Snihur, Y. and Bocken, N., 2022. A call for action: The impact of business model innovation on business ecosystems, society and planet. Long Range Planning, 55(6), p.102182.https://www.sciencedirect.com/science/article/pii/S0024630122000012
Stabler, D., Hakala, H., Huikkola, T. and Mention, A.-L. (2024). Aligning servitization and circularity: The role of institutional confluence in sustainable business models. Journal of Cleaner Production, [online] 462, p.142666. doi:10.1016/j.jclepro.2024.142666.
Stabler, D., Hakala, H., Huikkola, T. and Mention, A.-L. (2024). Aligning servitization and circularity: The role of institutional confluence in sustainable business models. Journal of cleaner production, [online] 462, pp.142666–142666. Available at: https://www.sciencedirect.com/science/article/pii/S0959652624021140  [Accessed 21 Aug. 2026].
Su, H., Petrecca, A.C.C. and Vezzoli, C., 2025. Designing Environmentally Sustainable Product–Service Systems for Smart Mobile Devices: A Conceptual Framework and Archetypes. Sustainability, 17(19), p.8524.https://onlinelibrary.wiley.com/doi/pdfdirect/10.1002/bse.3297
Surma, M.J., Nunes, R.J., Rook, C. and Loder, A., 2021. Assessing employee engagement in a post-COVID-19 workplace ecosystem. Sustainability, 13(20), p.11443. https://www.mdpi.com/2071-1050/13/20/11443
Telukdarie, A. and Nyathi, M.H.L. (2026). ESG and circular business models: Towards a sector-specific circular–ESG integration framework. Sustainability, [online] 18(8), p.4006. Available at: https://www.mdpi.com/2071-1050/18/8/4006  [Accessed 19 Aug. 2026].
Torkki, P., Rotinen, L., SuvituuliaTaponen, S., Tella, S., Grönman, K., Deviatkin, I., Pitkänen, L.J., Venesoja, A., Koljonen, K., Repo, E. and Laatikainen, K. (2024). Increasing the role of sustainability in public procurement of personal protective equipment. Journal of cleaner production, [online] pp.142335–142335. Available at: https://www.sciencedirect.com/science/article/abs/pii/S0959652624017839  [Accessed 21 Aug. 2026].
WRAP (2025) ‘Crown Workspace Ltd: Leading the way in office furniture reuse’, 16 October. Available at:https://www.wrap.ngo/resources/case-study/crown-workspace-ltd-leading-way-office-furniture-reuse (Accessed: 18 August 2026).
Zahari, A.I., Manan, A., Razali, F.M., Zolkaflil, S. and Said, J.B. (2023). Exploring the viability of remote work for SME. Journal of Open Innovation: Technology, Market, and Complexity, [online] 10(1), pp.100182–100182. Available at: https://www.sciencedirect.com/science/article/pii/S2199853123002846  [Accessed 22 Aug. 2026].


1
image3.png
Figure 1: The number of VAT and/or PAYE businesses in the UK increased
by 0.4% in the past year
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