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1. General company description
Name of the business
The name of the establishment will be ‘The PurrFect Place to Nap’.
Business Owner
I will be the sole owner of the business as well as the only employee.
Business Type
The type of the business will be as a sole trader, making me the only owner with unlimited liability and initially begin in my household and over time could consider a partnership. My company’s goals will be to give a safe, comfortable and personalised environment to each cat and a worry-free vacation to the owners.
Mission statement
The mission statement of my business is ‘Dogs have owners, but cats have staff’ which all cat owners know is true and therefore will perfectly understand the level of treatment I will give to their small beloved family members. My vision is my passion for cats and being a proud ‘mother’ of two cats will also tell people that they came to the right place.
Aim and objectives of business
‘The PurrFect Place to Nap’ will be a small size ‘bricks’ business which won’t make millions of pounds and probably will not grow into a large successful corporative because my goal is my passion. The Unique Selling Point of it is that I give 24 hours a day my full dedication as I would give my own pet. As I stated before, I will be the only employee of the hotel and will only accommodate 4 or 5 felines at a time. Running a cat hotel, even a small one can be a lot of work, and it will never generate enough income to let me retire to a tropical island. But for me, a true cat lover with a solid business plan, it’s a great way to reap enough financial rewards for a decent living while doing what I love.


2. Introduction
According to statista.com, in 2019, UK residents took an average of 1,9 holidays abroad and the number of holiday trips taken abroad is increasing every year with an average of seven days per each holiday. Overall, it is a 3,9 holidays per person which include domestic vacations within UK.
UK is a nation of pet lovers, whether it’s a dog (as a top choice with a population of 9,9 million owned dogs), a cat (as a second choice with more than 10,9 million owned cats) or a rabbit (900.000 owned rabbits), according to pdsa.org.uk.
In addition to these facts I estimate that with the increasing living standards of population the number of pets will only grow, therefore a pet hotel or pet boarding house that offers the best accommodation, personalised care and feeding, specifically for cats will be needed. There are a few pet hotels in the Swansea area, all accommodating a range of pets, offering the best conditions with best trained and qualified personnel but because of the high number of animals accommodated at any given time I think, especially cats, they don’t benefit of maximum attention. There is also another type of arrangement when separation from the owner appears which is cat-sitting services that allow the pet to stay in their familiar surroundings. Home sitters was precisely set up for this purpose. Although caring employees are meticulously vetted and personally interviewed, as a cat owner myself, I wouldn’t trust a stranger to come into my house and look after my cat.
If cats are removed from their territory and their human companions, cats can suffer significant “separation stress”. With my specific and exclusive feline hotel, which will accommodate no more than 4 or 5 cats at a time, I will have the time to give the attention, care and dedication to each one of them, this way making them feel comfortable and safe in the new temporary establishment for the duration of their owner’s holiday.
Marketing myself as part of my business brand can lend a friendly face to the corporate side of things as my personality aligns completely with what my business provides. This is part of my Unique Selling Point along with my personal experience and building on my strengths, putting my own twist on and making my business different and unique, providing the best services for my clients.




3. Product/Service
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The small business is going to be a very niche focussed business, catering for the luxury end of the market regarding cats specifically. 
My establishment will provide single accommodation (each room) to each cat to ensure them with a safe place to sleep at night and as an emergency alternative, to ‘hide’ when felines are stressed, aggressive or need more time to accommodate. The hotel will be equipped with new and comfortable furniture, a play area with cat friendly toys and a nice garden for fresh air in order to exceed customer expectations but also to give the cats a not so dramatic change in their life for the duration of the stay. Besides the boarding facility the business will provide, the felines will benefit from 24 hours surveillance as well as bathing, grooming, walking (cats can be walked on a lead too), playing, feeding special individual plans and even medication administration if required. 
All potential cats for boarding must be vaccinated in accordance with the UK legislation, otherwise will not be admitted ensuring a safe and disease-free environment in the hotel.

4. SMART Objectives
Specific: The goal is to enter the pet hotel market and make potential customers believe in the safety of leaving their beloved family member in the best possible environment that my company provides and high standard services throughout.
Measurable: The goal in mind is to increase awareness of my pet-sitting business and the services I provide in the local community therefore to have an occupancy rate of at least 25% in the beginning.
Achievable: Increasing the customer data base and achieving a 50%-60% occupancy rate by the end of the year.
Realistic: To develop a sustainable business that can survive in the current pet-sitting industry and local economy
Time-bound: The goal is to increase the number of customers and function at a 70%-80% occupancy rate by the end of the year 2021 by word of mouth from existing pleased clients.

5. Marketing activities
Marketing must be one of the great ‘discoveries’ of this century, a science that has been developed and is used for the purpose of a more harmonious economic and social development of human society. The crystallization of the economic experience acquired over several centuries by human society has gradually led to the awareness of valuable elements of economic theory and practice.
A definition of marketing to be considered is that made by Philip Kotler (1972), American marketing author, consultant, and professor:
 ‘Marketing is the process of planning and executing the activities of conception (product), pricing, promotion and distribution of ideas, goods and services, in order to carry out exchanges that meet individual and organizational objectives.’
Promoting the company's marketing policy involves initiating a string of practical actions and at the same time engaging efforts to achieve them. These practical actions are carried out as a fair ensemble that is represented by the marketing mix.
The marketing mix is a continuation of the market strategy and as the same Philip Kotler (2010) explains: ‘marketing mix is a set of controllable variables (4Ps – product, price, place and promotion that businesses can use to influence the buyer’s response’.
The marketing-mix concept can therefore be understood as the orientation of the marketing activity of the enterprise - depending on internal resources and market conditions - by combining in a unified, coherent whole, in the form of programs, the elements of product policy, price, distribution and communication.
First you need to know your product very well, whether is a product or a service, what it does, what benefits it offers and what differentiates it from competitors. Regarding my business idea, the service I will offer is a facility that offers cats a safe, comfortable and personalised environment that is worry free for the customers. And what makes my service unique is that the hotel won’t have more than 4 or 5 cats at one time, this way ensuring a high level of attention to each one of the felines.
Once you know your product or service well enough, the time has come to make decisions about its price. This element of the marketing mix focuses on issues such as: profit margin, supply and demand, marketing costs and many other factors. In my case I would start off with a lower price that the competitor's, providing first class services free of charge (veterinarian home visits) and having discounts on certain days to draw in business in order to be able to enter the market and show my good intentions to the pet owners.
In the marketing mix, the promotion aspect emphasizes the strategies you can find to take your product in front of the target audience whether is advertising, Public Relations (PR), Social Media, etc. The places I am considering advertising are through local pet-shops, veterinary clinics and holiday agencies in town with win-win promotion deals as well as social-media and creating a website.
And whether we're talking about a site or a physical location, we need to understand how potential customers are used to search and find the product or service. 
A target market is ‘a specific group of consumers at which a company aims its products and services’ according to entrepreneur.com, therefore entrepreneurs who aim at a small target are far more likely to make a direct hit. I will mainly use social media to look for potential clients by following pet-related pages or groups and interacting with other followers and members.
Market segmentation is an essential part of a company's marketing strategy. It is the process of breaking down a larger target market into smaller, more homogeneous groups of customers that I can more efficiently market to. 
Market positioning is, according to the classics in marketing, Al. Ries & Jack Trout (2001), a powerful tool that manages to differentiate brands from each other on the market. It's ‘what you manage to create in the mind of the beneficiary.’ Word of mouth can be the best marketing tool for my service-based business. When my client’s friends are looking for pet sitters, I want to be the one who they wholeheartedly recommend.


6. Physical resources 
Training or certification isn’t required in most areas but a cattery boarding establishment licence is required from The Swansea City Council according to the Animal Boarding Establishment Act 1963, Section 1 for a fee of £182 (online application form) and then another fee to be paid when the designated veterinarian comes to inspect the establishment.  This falls into the category of capital costs that you pay once at the beginning of the business to make it operational.
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 Just as running an inn is very different from having house guests, running a cat hotel is much more demanding than taking care of your own pets but I consider that I don’t need training courses because I already had 3 cats over the years. I am proud to say that I can sense any behaviour change and I can respond accordingly, when cats are hungry or want to play, when they want to be left alone or when they can turn aggressive.
 I will have to obtain liability insurance (capital cost) to protect against accidents and potential client lawsuits (simplybusiness.co.uk) and build relationships with local vets, so they’ll be available in the event of emergency and (hopefully) recommend my facility.
Another thing I must do is to contract an accountant to keep the company's records that would be 100 pound per month (capital cost).
Because at the present time I live in a small cottage in which the layout is that of a small studio apartment, I am considering renting a 2 or 3 bedrooms semi-detached or detached pet friendly house with front parking and with a spacious back yard situated close to city centre (Uplands, Sketty, Mount Pleasant) so it can be accessible and easy to find for my customers. I want the warmth and the comfort of the house to give the pet owners the confidence that their feline furry friends will have a great time while they enjoy their holiday worry free.
I booked appointments online on their websites with letting agencies Dawson's, Purple Bricks, Belvoir, Right Move in the next coming weeks and hopefully find the perfect house. I have given them the conditions and characteristics of the house I am looking for and the price range is up to 700 pounds per month rent. After I decide on the house, I will have to invest in cat friendly furniture, comfortable and safe and buy play areas, too. I found beautiful and comfortable armchairs at Ikea that cost £395 each and I would have to buy two or three for the rooms and one or two fabric chaise longues at £399 each. 
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From wayfair.co.uk I will buy a few cat beds that price range between £15.99 - £83.99.
Cat friendly cleaning products are also a must for my business so I will buy all my supply from amazon.co.uk so I can have the entire batch delivered to my house and the cost of a month’s supply won’t be more that £50. I would have to provide litter boxes and blankets, feeding bowls and toys and cat grass as an initial investment that would all cost about 1.000 pounds. This category of expenses goes under the variable costs that can change depending on the trade the business is making every month (more trade, higher expenses).
As to feline feeding and snacks products, each owner is allowed to bring their own specific food products or inform me of the preferences and then I would purchase them myself.
Advertising is one of the techniques that easily promotes, to a large mass of potential customers, a certain theme. Advertising is the most widespread promotional technique; many people consider it to be the most important in terms of impact. Also, especially for the general public, advertising is also the most visible promotional tool. 
One of the most important targets of advertising campaigns is to improve the image of the organization. This image is not created based on illusions and lies told to the general public but is the result of a consistent long-term marketing policy.
In veterinarian clinics and travel agencies I can put eye-catching posters with my business and what deals I offer.



7. Financial resources
The start-up financial resources I am going to use for my business is 10.000 pounds that my husband gave to me as a present specifically to fulfil my dream of having the long-dreamed cat hotel. I wouldn’t consider taking a loan in the beginning as I feel that this amount is more than enough for the investment I must make to start.

8. Human resources
Regarding the personnel, I will be the only one employed in the business as well as the manager, owner, cleaner and everything else in between. I am very passionate about cats and directly and indirectly, my whole life revolves around them, making me qualified like no other to have this business.  I worked as a waitress for 5 years and an assistant manager for 10 years so regarding the customer service skills I have the experience and I am qualified. 
As a sole trader, I have the responsibility for any/all loses the company makes, all bills to pay and for keeping accurate records of spending's and sales of the business. The great advantage of a sole trader is perhaps the freedom of managing my own business based just on my decisions, not having to consult with other shareholders. One of the disadvantages of a sole trader is the unlimited liability in case the business should suffer any loses because there is no difference between the person running the business and the business itself.
The job description will be a mix of a manager, assistant manager, pet sitter and cleaner and over the years I have done all of them.
As the person in charge of the boarding facility, I will be responsible for the accurate governance of the place, health and safety, as well as for the wellbeing of the felines. Feeding hours must be respected, fresh clean water available at all times, exercise and play time daily, grooming and if the case, socialisation and environmental enrichment for each cat, medication administration and supervision and ensuring the overall facility is cleaned on a regular basis. I must monitor the cat's behaviour in order to avoid injuries, must be competent to prompt first aid for them in case of emergency, must keep an accurate data base of animal records, owner’s details as well as emergency contacts, must schedule boarding appointments, answer telephone calls and meeting customers.
As a cat hotel manager/worker I must have a high level of compassion, kind and caring when dealing with cats but especially with their owners, I have to inspire and prove that I'm trustworthy to care for other people animals.

9. S.W.O.T. Analysis
Using a SWOT analysis for this business I intend to start, considering both internal and external factors, I can make a more documented choice that will lead to better outcomes.
· Strengths: my experience and passion for felines, location of the business, the fact that it’s not going to be a crowded accommodation, new, comfortable and inviting pet friendly furniture, promotions and discounted prices, the location of the hotel on a 2-3 miles radius of the city centre
· Weaknesses: new on the market, a saturated market of varied accommodation and pet-sitting services at the customer’s home, disbelief in what my business offers
· Opportunities: an increase in guest satisfaction accommodation, promotion of the business in larger market areas, discounted prices and offers
· Threats: pet-sitting services at the owner's home, the risk of not being able to care for 5 cats at a time and be overwhelmed by the situation

10.  12-month cash flow
A cash flow spread sheet is the only measure of financial performance that a business must make every month, it’s the tool that measures the company’s ability to cover its expenses and the amount of cash left over after paying them. A positive cash flow shows that the company is adding to its cash reserves and makes a profit, in other words, the company’s liquid assets are increasing.
The 12-month spread sheet of my business shows a steady increase of the net cash flow every month. 
The first month shows that after deducting the total costs from the total investment results a zero cash flow which indicates that the company didn’t lose money, covered the initial investment of £5,000 and made some transactions with the service offered, but made a start. I chose to use my personal investment to buy the assets I needed to start the business with cash (furniture, pet food, litter boxes, cleaning products, feeding bowls, accessories) because this way I own them straight away and it’s a lower overall cost. If I were to make a lease on the products (buying them all in one place) first of all I would have to pay interest and by the time I finish the contract some products may already be deteriorated by the cats.
Starting with the second month we can see a slight increase in sales that turns out to be more substantial in June thus having an increasing cash flow and therefore a success of the business. The reason of the constant growth is that customers are pleased with the service my business offers, the marketing strategy of placing posters in travel agencies and vet clinics and word of mouth is functioning.
The effort must be made every month, even starting with the first month, that all expenditures must be paid when due and no later this way not having to pay penalties, leave you in debt or affect your credit rating.
	
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	1,120
	1,200
	1,800
	2,100
	2,100
	3,000
	3,350
	3,900
	5,500
	4,800
	4,800
	3,200
	36,870

	Personal investment
	5,000
	
	
	
	
	
	
	
	
	
	
	
	5,000

	Total income
	6,120
	1,200
	1,800
	2,100
	2,100
	3,000
	3,350
	3,900
	5,500
	4,800
	4,800
	3,200
	41,870

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages
	
	
	500
	500
	500
	1,000
	1,300
	1,500
	1,500
	2,500
	2,500
	2,500
	10,700

	Rent
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Initial equipment + insurance
	5,000
	
	
	
	
	
	
	
	
	
	
	
	5,000

	Electricity
	40
	40
	40
	40
	40
	30
	30
	30
	30
	40
	40
	40
	440

	Telephone
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	600

	Marketing
	100
	
	50
	
	50
	
	
	
	50
	
	
	
	250

	Supplies
	230
	100
	250
	250
	250
	300
	300
	375
	500
	400
	400
	300
	14,925

	Total costs
	6,120
	890
	1,590
	1,540
	1,540
	2,080
	2,380
	2,655
	2,830
	3,690
	3,690
	3,590
	33,365

	Net cash flow
	0
	310
	210
	560
	560
	920
	970
	1,245
	2,670
	1,110
	1,110
	-390
	9,045

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Opening balance
	0
	0
	310
	520
	1,080
	2,640
	3,560
	4,530
	5,775
	8,445
	9,555
	10,665
	10,275

	Closing balance
	0
	310
	520
	1,080
	2,640
	3,560
	4,530
	5,775
	8,445
	9,555
	10,665
	10,275
	10,275
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12. Appendices
Job description:
· Experience in taking care of pets
· Care and dedication
· Reliable and trustworthy
· Superior customer service skills, strong communication skills
· Plan and allocate daily day care and hotel schedules
· Maintaining good customer relations
· Responsibility and integrity
· Positive and energetic attitude
· Emotional intelligence, attention to detail

Advertising poster
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Promotional poster
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A questionnaire was made to ask potential customers opinions and the overall data gathering is that there is a niche in the pet minding market for ‘The PurrFect Place to Nap’.
The Questionnaire can be found at this following address:
https://docs.google.com/forms/d/e/1FAIpQLSfz8nF78H3wqORUGeMcdjmu1nO2Ny4GcAh0DDfpUcpU9tkt6A/viewform?usp=sf_link 
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